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FHATEHKO . A.
IHHOBaUiINHE NIANPUEMHMLTBO K AleTepMiHaHTa
TpaHcdopmauii 6isHec-moaenein cyb’eKTiB rocnofapoBaHHA
y cchepi Toprieni B ymoBax yudpposizadii Ta kKnacrepusauii
eKOHOMiKM YKpaiHu

lNpeamverom gocnimpxeHHs € npoLecy TpaHcghopmalii 6isHec—mopenevi cyb’ekTiB rocrogaproBaHHs
y ctbepi Toprisni rig BraMBoM iHHOBaUIVIHOIO MiANPUEMHULTBE, UghpoBI3aLlii eKOHOMIYHUX MPoLUeCiB Ta
pO3BUTKY KNacTepHUX (hopmM opraHisadii 6i3Hecy.

Meroro gocnigxeHHs € 06rpyHTyBaHHS TEOPETUKO—METOANYHUX 3acas BravBYy IHHOBaLUIVIHOro nig—
MPUEMHULTBA Ha 3MiHY BI3HEC—MOJENeVi TOpProBeribHYIX Cyb’EKTIB Ta BU3HaYEHHS I0ro posi K KIH4YoBoi
AeTepmiHaHTy aganTauii Toprisni 4o yMOB UmnhpoBi3awlii Ta knactepu3auli eKOHOMIKY YKpaiHu.

Meroaun gocnimpkeHHs. Y poboTi BUKOPUCTaHO METOAV aHarni3y i CUHTe3Y Ans y3ararnbHEeHHS! Cy4acHUX
rigxogiB 4o iIHHOBAaLIMHOMo rignpyueMHMLTBAE Ta b6i3HEC—MOLAEMOBaHHS, CUCTEMHW MiaXig A4S OCIIKEHHS
B38EMO3B'I3KY UnthpOBUX TEXHOONM, MIgNPUEMHUNLLKOI aKTUBHOCTI Ta KIacTepHUX CTPYKTYP, IHCTUTYLN—
HWWV aHarni3 A OLIHIOBaHHST YMOB PO3BUTKY IHHOBALIIHOMO MigrpUeEMHMLTBA B YKpaiHi, a8 TaKoX MopIBHSAb—
HWW aHarni3 Ans 3iCTaBreHHs TpaauLiniHyx | TpaHcghopMoBaHuX bisHec—Mogernev y cehepi Toprissii.

Pesynbratu poborun. [JoBeneHo, L0 IHHOBALUIMHE MIMPUEMHULTBO BUCTYNAE BU3HAYanbHUM YUH—
HVKOM TpaHcghopmMadii 6i3Hec—mofener ToproBenbHUX Cyb'ekTiB, 3abe3neqyoyn ixHIo agantawdiio 4o
LMchpoBOro cepepoBuvLa Ta IHTerpauito y KacTepHi eKOHOMIYHI CTpyKTypu. O6rpyHTOBaHO, L0 NOE[~
HaHHS UnhpoBi3ayii Ta KnacTepu3auii CTBOPHOE YMOBW 4718 NePexody Bif NiHIVHUX Mogenevi Toprissi 4o
FHYYKMX, MIaTghopMHUX | MepexeBux bisHec—Mofenev, OpIEHTOBaHWX Ha CTBOPEHHS 40AaHoi BapToCTi
Ta NigBULLIEHHS] KOHKYPEHTOCPOMOXHOCTI.

Fanysb 3acrocyBaHHA pe3ynbrartiB. PesynbTaty JOCTIKEHHA MOXYTb BYyTY BUKOPUCTaHI CY6'eK—
Tamu TOproBesibHOro bi3Hecy npv hopmyBaHHI IHHOBALIIHWX CTPATErivi PO3BUTKY, OpraHaMiy fepXXaBHOT
Briagv Ta MIiCLieBOro camMoBpsgyBaHHS rpy pPo3pobreHHI NoniTUKU MIATPUMKY NigNnPUEMHULTBE | Knac—
TEPHUX IHILIATVB, @ TaKOX Yy HaYyKOBO—OCBITHIN Lisi/IbHOCTI.

BucHoBkuN. IHHOBaUVIHE MigrnpueMHULTBO B yMOBaX LUmMhpoBi3aLlii Ta KriactTepu3awii EKOHOMIKMY Ykpa—
iHM HabyBae cUCTEMOYTBOPKOKHOIO 3Ha4YeHHS s TpaHcghopmadii 6isHec—mogenev y cehepi Toprisni 1a
hopmyBaHHS CTIIKUX KOHKYPEHTHUX repeBar.

Knro4oBi cnoBa: iHHOBaviviHe nignpyueMHULTBO, BI3HEC—MOZENb, UMGhpoBI3aLis, Knactepu3adis,
TOpriB/s, TpaHcghopmaLdisi 6i3HECY, EKOHOMIKa YKpaiHy.
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IRYNA HNATENKO
Innovatsiine pidpryiemnytstvo yak determinanta
transformatsii biznes-modelei subiektiv hospodariuvannia
u sferi torhivli v umovakh tsyfrovizatsii ta klasteryzatsii
ekonomiky Ukrainy

The subject of the study is the processes of transformation of business models of business
entities inthe field of trade under the influence of innovative entrepreneurship, digitalization of economic
processes and the development of cluster forms of business organization.

The purpose of the study is to substantiate the theoretical and methodological principles of the
influence of innovative entrepreneurship on changing the business models of trade entities and to
determine its role as a key determinant of the adaptation of trade to the conditions of digitalization and
clusterization of the Ukrainian economy.

Research methods. The work uses methods of analysis and synthesis to generalize modern
approaches to innovative entrepreneurship and business modeling, a systemic approach to study the
relationship between digital technologies, entrepreneurial activity and cluster structures, institutional
analysis to assess the conditions for the development of innovative entrepreneurship in Ukraine, as well
as comparative analysis to compare traditional and transformed business models in the field of trade.

Results of the work. It is proven that innovative entrepreneurship is a determining factor in the
transformation of business models of trade entities, ensuring their adaptation to the digital environment
and integration into cluster economic structures. It is substantiated that the combination of digitalization
and clusterization creates conditions for the transition from linear trade models to flexible, platform and
network business models focused on creating added value and increasing competitiveness.

Field of application of the results. The results of the study can be used by trade business entities
in the formation of innovative development strategies, state authorities and local governments in the
development of palicies to support entrepreneurship and cluster initiatives, as well as in scientific and
educational activities.

Conclusions. Innovative entrepreneurship in the context of digitalization and clusterization of the
Ukrainian economy acquires a system—forming importance for the transformation of business models

in the field of trade and the formation of sustainable competitive advantages.

Keywords:
business transformation, economy of Ukraine.

Problem statement. In the current condi—
tions of digital transformation of the economy and
strengthening of cluster forms of business organi—
zation, the sphere of trade is undergoing profound
structural changes. Traditional business models,
focused on linear value chains, physical presence of
retail facilities and standardized consumer offers,
are increasingly proving unable to ensure the long—
term competitiveness of business entities. Under
such conditions, innovative entrepreneurship acts
as a key mechanism for adapting retail business to
new economic realities. For Ukraine, the relevance
of this problem is enhanced by the need to restore
and modernize the economy, integrate into the Eu-
ropean economic space and overcome structural
imbalances in development. At the same time, the
lack of a halistic vision of the role of innovative en—

innovative entrepreneurship, business model, digitalization, clusterization, trade,

trepreneurship in the transformation of retail busi—
ness models reduces the effectiveness of man—
agement decisions and restrains the potential of
clustering as a tool for economic growth.
Analysis of recent research and publica-
tions. Modern scientific research devotes con-—
siderable attention to the issues of innovative en—
trepreneurship, business digitalization and the
development of cluster structures. In the works of
foreign and domestic authors, innovative entre—
preneurship is considered as a source of econom-—
ic growth, increased productivity and the formation
of new markets. Studies of the digital transforma-—
tion of business models focus on changing the log—
ic of value creation, the transition to platform and
ecosystem formats and the growing role of da-
ta and intangible assets (Shariy V., Zos—Kior M.,
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Kyrylyuk 1., Chmeruk G., Storozhenko O., Siruk O.,
etc.) [1—16]. At the same time, the scientific liter—
ature does not sufficiently systematize the impact
of the combination of innovative entrepreneurship,
digitalization and clustering on the sphere of trade,
especially in the conditions of the transformational
economy of Ukraine. This necessitates the need for
a comprehensive study of these processes.
Presentation of the main material. Innova—
tive entrepreneurship in the field of trade in the con—
text of digitalization acts as a catalyst for changes in
the ways of organizing business processes, interact—-
ing with customers and forming value propositions.
Digital technologies are changing the nature of trade
activities, transforming it from a process of selling
goods into a complex system of services, informa-—
tion flows and personalized solutions. In such condi-
tions, innovative entrepreneurship provides the ability
of business entities to experiment with new formats
of business models, quickly adapt to changes in de—
mand and use digital tools to scale activities.
Clustering of the economy creates additional op—
portunities for the development of innovative en—
trepreneurship in trade by forming an environment
for sharing resources, knowledge and technolo—
gies. Trade clusters act as spaces of concentra—
tion of entrepreneurial activity, where manufactur—
ers, logistics companies, financial institutions and
digital services interact. Within such clusters, busi—
ness models are transformed from isolated to net—
worked, which allows to increase the efficiency of
creating added value and reduce transaction costs.
Digitalization promotes the transition of trade
entities to platform business models, in which da—
ta, customer networks and digital communication
channels become key assets. Innovative entrepre—
neurship in this context is manifested in the ability
to integrate online and offline trade, use analytical
tools to forecast demand and introduce new for—
mats of interaction with consumers. Such a trans—
formation changes the competitive environment
in trade, strengthening the role of intangible re—
sources and entrepreneurial creativity. In Ukrai—
nian conditions, the adaptation of innovative en—
trepreneurship to institutional constraints and
regional disparities in development is of particular
importance. Cluster initiatives in the field of trade
can act as a tool for overcoming market fragmen-—
tation, stimulating local entrepreneurship and inte—
grating small and medium—sized business entities

IHHOBAUIVIHO—IHBECTVILIVHA MOMITKA

into wider economic networks. This contributes to
the formation of more sustainable business mod—
els that can withstand external shocks and ensure
long—term development [1—5].

Innovative entrepreneurship also changes the so-
cio—economic role of trade, enhancing its impor—
tance as a sector of employment, income generation
and human capital development. The transformation
of business models in the digital and cluster environ—
ment contributes to the emergence of new profes—
sions, increasing the requirements for entrepre—
neurial and digital competencies and the formation
of an innovative culture in the trade sector. Further
consideration of the transformation of business
models in the trade sector should focus on chang-
ing the internal logic of economic value creation un—
der the influence of innovative entrepreneurship. In
a digitalized economy, trade entities increasingly
rarely compete solely on price advantages or scale
of implementation. Competitive struggle is shifting
to the plane of the speed of innovation, the ability to
adapt and the effectiveness of integration into clus—
ter networks that combine production, service and
information components. Under such conditions, the
business model is transformed from a fixed scheme
of activity organization into a dynamic structure that
is constantly updated in response to changes in the
digital environment [4—81.

Innovative entrepreneurship plays a key role in
rethinking the functions of trading entities in value
chains. Trade is gradually moving beyond interme-—
diary activities and acquiring the features of an in—-
tegrator of market interactions, which connects
consumers, manufacturers, logistics operators and
digital platforms. This leads to the transformation
of business models in the direction of service orien—
tation, where the main source of income is not on—
ly purchase and sale transactions, but also relat—
ed services, analytical solutions and customer data
management. In conditions of economic clustering,
innovative entrepreneurship in the field of trade en—
hances the effect of interaction between business
entities, creating a synergy of knowledge, technol-
ogies and market opportunities. \Within trade clus—
ters, business models are transformed from in—
dividually oriented to collectively embedded ones,
where competitive advantages are formed not on—
ly at the level of an individual enterprise, but also at
the level of the entire cluster system. This contrib—
utes to increasing the sustainability of trade busi—
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ness and reducing risks associated with the insta—
bility of the external environment. Digitalization acts
as a catalyst for the transition to flexible business
models, in which strategic decisions are based on
data analysis and consumer behavior forecasting.
Innovative entrepreneurship provides the ability of
trade entities to quickly test new formats of activity,
scale successful solutions and abandon ineffective
models. As a result, the business model becomes a
strategic management tool, and not just a descrip—
tion of operational activities [7—11].

In Ukrainian conditions, the transformation of busi—
ness models in the field of trade has a pronounced
adaptive nature. Innovative entrepreneurship allows
business entities to compensate for limited finan—
cial resources through the use of digital tools, par—
ticipation in cluster initiatives and the development
of partnership relations. This creates opportunities
for the integration of small and medium—sized en—
terprises into more complex economic structures,
which increases their competitiveness and viability.
Fig. 1 shows the transformation of business models
in the field of trade under the influence of innovative
entrepreneurship (Fig. 1).

The further development of transformed busi—
ness models in trade is closely related to the deep—
ening clustering of the Ukrainian economy. Clus—
ters create institutional conditions for the joint use

of digital infrastructure, the formation of common
standards and the exchange of knowledge, which
lowers the barriers to the implementation of in—
novations. In such an environment, innovative en—
trepreneurship acquires a collective dimension,
when innovations arise not in isolation, but as a re—
sult of interaction between cluster participants. An
important socio—economic consequence of this
transformation is the change in the requirements
for entrepreneurial competencies. In the field of
trade, the importance of strategic thinking, digital
literacy and the ability to work in network struc—
tures is increasing. Business models formed under
the influence of innovative entrepreneurship be—
come more open to cooperation and less depen—
dent on rigid hierarchies, which corresponds to the
logic of the digital and cluster economy [9—14].

Table 1 summarizes the impact of digitalization
and clustering on the evolution of business models
of trade entities in Ukraine.

Thus, innovative entrepreneurship in the context
of digitalization and clusterization of the Ukraini—
an economy forms a qualitatively new paradigm of
trade development, within which the business mod-
el acts as a dynamic tool of strategic management
[13—16]. Such a paradigm ensures not only the
economic efficiency of trading entities, but also their
ability to integrate into complex cluster structures,

Criterion

» Source of value

Traditional model

Transformed model

« Sales of goods

= Complex of services

creation » One-time transaction and data
* Nature of interaction » Trading process * Long-lasting digital
with the client operator relationships
* The role of the » Initiator of
entrepreneur mnovations and
partnerships

Figure 1. Transformation of business models in the field of trade under the influence of
innovative entrepreneurship
Source: author's development

Table 1. The impact of digitalization and clustering on business models in trade
Manifestation in the business
model
Platform and hybrid trade formats
Network partnership models
Flexibility and speed of adaptation

Transformation factor Economic effect

Digitalization
Clustering

Innovative entrepreneurship
Source: author's development

Increased scalability
Reduced transaction costs
Increased business sustainability
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contributing to the modernization of the trade sec—
tor and increasing its role in the national economy.

Conclusions

The conducted study confirms thatinnovative en—
trepreneurship is a key determinant of the trans—
formation of business models of economic entities
in the field of trade in the context of digitalization
and clusterization of the Ukrainian economy. The
combination of entrepreneurial innovations, digital
technologies and cluster forms of business organi—
zation creates conditions for the transition to more
flexible, networked and sustainable development
models. It is substantiated that the effectiveness
of the transformation of business models in trade
depends on the ability of economic entities to inte—
grate into cluster structures, use digital tools and
develop innovative entrepreneurial potential. In this
context, innovative entrepreneurship is not only a
factor of competitiveness, but also the basis for the
structural modernization of the trade sector.

Therefore, the development of innovative en—
trepreneurship in the context of digitalization and
clustering of the Ukrainian economy should be
considered as a strategic priority aimed at ensur—
ing sustainable growth, increasing the adaptability
of business models and forming a modern trade in—
frastructure integrated into national and interna—
tional economic networks.
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