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Òåíäåíö³¿ åêîíîì³êî–óïðàâë³íñüêèõ àñïåêò³â ä³ÿëüíîñò³ 
ï³äïðèºìñòâ ó ïðîöåñ³ êîìåðö³àë³çàö³¿ ³ííîâàö³é

Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Ó äèíàì³÷íîìó åêîíîì³÷íîìó ñåðåäîâèù³ XXI ñòîë³òòÿ ³ííî-
âàö³éíà ä³ÿëüí³ñòü ï³äïðèºìñòâ ðîçãëÿäàºòüñÿ ÿê êëþ÷îâèé ôàêòîð çðîñòàííÿ, êîíêóðåíòîñïðî-
ìîæíîñò³ òà ñò³éêîñò³ äî çîâí³øí³õ âèêëèê³â. Êîìåðö³àë³çàö³ÿ ³ííîâàö³é, ÿêà îõîïëþº ïðîöåñ ïå-
ðåòâîðåííÿ íàóêîâî–òåõí³÷íèõ ³äåé íà ðèíêîâ³ ïðîäóêòè, ñòàº ñòðàòåã³÷íîþ ìåòîþ äëÿ áàãàòüîõ 
êîìïàí³é, îñîáëèâî ó âèñîêîòåõíîëîã³÷íèõ òà çíàííÿºìíèõ ñåêòîðàõ. Îäíàê åôåêòèâí³ñòü öüîãî 
ïðîöåñó çíà÷íîþ ì³ðîþ çàëåæèòü â³ä çäàòíîñò³ ï³äïðèºìñòâà àäàïòóâàòè ñâî¿ åêîíîì³êî–óïðàâ-
ë³íñüê³ ìåõàí³çìè äî îñîáëèâîñòåé ³ííîâàö³éíî¿ åêîíîì³êè. Â³äñóòí³ñòü ÷³òêèõ ñòðàòåã³é, íåñòà÷à 
ô³íàíñóâàííÿ, ñëàáêà âçàºìîä³ÿ ç ³íôðàñòðóêòóðîþ ï³äòðèìêè ³ííîâàö³é, íåäîñêîíàë³ ìîäåë³ îö³í-
êè ðèçèê³â òà íåâèçíà÷åí³ñòü ðåãóëÿòîðíîãî ñåðåäîâèùà ÷àñòî ñòàþòü ïåðåïîíàìè äî óñï³øíîãî 
âèâåäåííÿ ³ííîâàö³éíîãî ïðîäóêòó íà ðèíîê.

Ìåòîäè äîñë³äæåííÿ. Ó ìåæàõ ö³º¿ ðîáîòè çä³éñíåíî ñïðîáó êîìïëåêñíîãî àíàë³çó ñó÷àñíèõ 
òåíäåíö³é åêîíîì³êî–óïðàâë³íñüêèõ àñïåêò³â ä³ÿëüíîñò³ ï³äïðèºìñòâ ó ñôåð³ êîìåðö³àë³çàö³¿ ³ííî-
âàö³é. Ðîçãëÿíóòî ïèòàííÿ ñòðàòåã³÷íîãî ïëàíóâàííÿ, ôîðìóâàííÿ á³çíåñ–ìîäåëåé, óïðàâë³ííÿ ³í-
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òåëåêòóàëüíîþ âëàñí³ñòþ, âåí÷óðíîãî ô³íàíñóâàííÿ, âçàºìîä³¿ ç àêñåëåðàòîðñüêèìè òà êëàñòåð-
íèìè ñòðóêòóðàìè. Îñîáëèâó óâàãó ïðèä³ëåíî îö³íö³ åôåêòèâíîñò³ êîìåðö³àë³çàö³éíèõ ïðîöåñ³â çà 
äîïîìîãîþ KPI, öèôðîâèõ ³íñòðóìåíò³â ìîí³òîðèíãó, à òàêîæ ³íòåãðàö³¿ àíàë³òè÷íèõ ñèñòåì óïðàâ-
ë³ííÿ. Íà îñíîâ³ ïîð³âíÿííÿ óêðà¿íñüêîãî òà çàðóá³æíîãî äîñâ³äó âèîêðåìëåíî êëþ÷îâ³ áàð’ºðè òà 
ìîæëèâîñò³ âäîñêîíàëåííÿ ïðîöåñ³â êîìåðö³àë³çàö³¿ íà ð³âí³ ï³äïðèºìñòâà. 

Ðåçóëüòàòè äîñë³äæåííÿ. Çàïðîïîíîâàíî êîíöåïòóàëüíó ìîäåëü ³ííîâàö³éíî¿ òðàíñôîðìà-
ö³¿, â ÿê³é ñòðàòåã³÷íà ãíó÷ê³ñòü, àíàë³òè÷íà ï³äòðèìêà ïðèéíÿòòÿ ð³øåíü, ³íòåãðàö³ÿ ñòåéêõîëäåð³â ³ 
öèôðîâ³çàö³ÿ óïðàâë³ííÿ âèñòóïàþòü îñíîâíèìè äðàéâåðàìè ðîçâèòêó. Êð³ì òîãî, îõàðàêòåðèçî-
âàíî âàæëèâ³ñòü ñòâîðåííÿ êîðïîðàòèâíî¿ êóëüòóðè ³ííîâàö³é, ÿêà ñïðèÿº âíóòð³øíüîìó ï³äïðèºì-
íèöòâó, â³äêðèòîñò³ äî çì³í òà åôåêòèâíîìó îáì³íó çíàííÿìè ì³æ ï³äðîçä³ëàìè. 

Âèñíîâîê. Óñï³øíà êîìåðö³àë³çàö³ÿ íåìîæëèâà áåç àêòèâíî¿ ó÷àñò³ òîï–ìåíåäæìåíòó, ÿêèé 
ôîðìóº áà÷åííÿ ³ííîâàö³éíîãî ðîçâèòêó, à òàêîæ áåç ôîðìàë³çîâàíèõ ïðîöåäóð óïðàâë³ííÿ çíàí-
íÿìè òà ïîðòôåëåì ³ííîâàö³éíèõ ³í³ö³àòèâ. Âñòàíîâëåíî, ùî ï³äïðèºìñòâà, ÿê³ ³íâåñòóþòü ó ðîç-
âèòîê öèôðîâî¿ àíàë³òèêè, ³íñòðóìåíò³â øòó÷íîãî ³íòåëåêòó òà àâòîìàòèçîâàíîãî ïðîãíîçóâàííÿ 
ïîïèòó, äîñÿãàþòü çíà÷íî âèùîãî ð³âíÿ åôåêòèâíîñò³ â êîìåðö³àë³çàö³¿. Àêöåíòîâàíî óâàãó íà íå-
îáõ³äíîñò³ òðàíñôîðìàö³¿ îðãàí³çàö³éíèõ ñòðóêòóð — â³ä ³ºðàðõ³÷íèõ äî ìåðåæåâèõ, çäàòíèõ øâèäêî 
ðåàãóâàòè íà çì³íè ðèíêó, àäàïòóâàòè á³çíåñ–ìîäåë³ òà ìàñøòàáóâàòè ³ííîâàö³éí³ ð³øåííÿ.

Êëþ÷îâ³ ñëîâà: ³ííîâàö³¿, êîìåðö³àë³çàö³ÿ, óïðàâë³ííÿ, ï³äïðèºìñòâî, ñòðàòåã³ÿ, ô³íàíñóâàííÿ, 
öèôðîâ³çàö³ÿ, åôåêòèâí³ñòü.

IRYNA YAKYMCHUK, VOLODYMYR DOLHOPOLOV,
YAROSLAV HERASYMCHUK, DMYTRO BIDENKO

Trends in economic and management aspects 
of enterprises’ activities in the process 

of commercialization of innovation
Relevance of the study. In the dynamic economic environment of the 21st century, innovative activity 

of enterprises is considered a key factor of growth, competitiveness and resilience to external challenges. 
Commercialization of innovations, which encompasses the process of transforming scientific and 
technical ideas into marketable products, is becoming a strategic goal for many companies, especially in 
high–tech and knowledge–intensive sectors. However, the effectiveness of this process largely depends 
on the ability of the enterprise to adapt its economic and management mechanisms to the peculiarities 
of the innovation economy. The lack of clear strategies, lack of financing, weak interaction with the 
innovation support infrastructure, imperfect risk assessment models and uncertainty of the regulatory 
environment often become obstacles to the successful launch of an innovative product on the market.

Research methods. Within the framework of this work, an attempt was made to conduct a 
comprehensive analysis of modern trends in the economic and managerial aspects of the activities 
of enterprises in the field of commercialization of innovations. The issues of strategic planning, the 
formation of business models, intellectual property management, venture financing, interaction with 
accelerator and cluster structures were considered. Particular attention was paid to assessing 
the effectiveness of commercialization processes using KPI, digital monitoring tools, as well as the 
integration of analytical management systems. 

Research results. Based on a comparison of Ukrainian and foreign experience, key barriers and 
opportunities for improving commercialization processes at the enterprise level were identified. A 
conceptual model of innovation transformation was proposed, in which strategic flexibility, analytical 
support for decision–making, stakeholder integration, and digitalization of management are the main 
drivers of development.

Conclusions. In addition, the importance of creating a corporate culture of innovation that promotes 
internal entrepreneurship, openness to change, and effective knowledge exchange between departments 
was characterized. Successful commercialization is impossible without the active participation of top 
management, which forms a vision of innovative development, as well as without formalized procedures 
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Ïîñòàíîâêà ïðîáëåìè. Àêòóàëüí³ñòü ïðî-
áëåìè êîìåðö³àë³çàö³¿ ³ííîâàö³é âèçíà÷àºòüñÿ íå 
ëèøå çðîñòàþ÷îþ ïîòðåáîþ ó ï³äâèùåíí³ êîí-
êóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâ, àëå é íåîá-
õ³äí³ñòþ îïåðàòèâíî¿ ðåàêö³¿ íà âèêëèêè öèôðî-
âî¿ òðàíñôîðìàö³¿ åêîíîì³êè. Ï³äïðèºìñòâà, ùî 
ïðàãíóòü çàêð³ïèòèñÿ íà ðèíêó, ïîâèíí³ íå ò³ëüêè 
ãåíåðóâàòè íîâ³ ³äå¿, àëå é åôåêòèâíî âèâîäèòè ¿õ 
íà ðèíîê. Íà ïðàêòèö³ æ ñàìå öåé åòàï ÷àñòî ñòè-
êàºòüñÿ ç íèçêîþ áàð’ºð³â: â³ä íåäîñêîíàëî¿ íîð-
ìàòèâíî¿ áàçè äî áðàêó ³íâåñòèö³é òà ³íñòèòóö³é-
íî¿ ï³äòðèìêè. Á³ëüøå òîãî, áàãàòî ï³äïðèºìñòâ 
äåìîíñòðóþòü îáìåæåíó çäàòí³ñòü àäàïòóâàòè 
ñâî¿ âíóòð³øí³ åêîíîì³÷í³ é óïðàâë³íñüê³ ìåõàí³ç-
ìè äî ïîòðåá ³ííîâàö³éíîãî öèêëó.

Îñîáëèâî ïðîáëåìíîþ º â³äñóòí³ñòü êîìïëåê-
ñíîãî áà÷åííÿ, ÿêå á îõîïëþâàëî ÿê åêîíîì³÷í³, 
òàê ³ îðãàí³çàö³éíî–óïðàâë³íñüê³ àñïåêòè êîìåð-
ö³àë³çàö³¿. ×àñòî â³äñóòí³ ìîäåë³ ïðîãíîçóâàííÿ 
ðèíêîâî¿ ïîâåä³íêè ³ííîâàö³éíîãî ïðîäóêòó, íå-
÷³òêî âèçíà÷åí³ êðèòåð³¿ îö³íêè ðèçèê³â, à ìåõà-
í³çìè âçàºìîä³¿ ì³æ ðîçðîáíèêàìè, ³íâåñòîðàìè 
òà ñïîæèâà÷àìè çàëèøàþòüñÿ ôðàãìåíòîâà-
íèìè. Òàêèì ÷èíîì, ³ñíóº îá’ºêòèâíà ïîòðåáà â 
ðîçðîáö³ îíîâëåíèõ êîíöåïö³é óïðàâë³ííÿ êî-
ìåðö³àë³çàö³ºþ ³ííîâàö³é, ùî âðàõîâóþòü ñó÷àñ-
í³ öèôðîâ³ òåõíîëîã³¿, ³íñòèòóö³éí³ îáìåæåííÿ òà 
ãëîáàëüí³ åêîíîì³÷í³ òðåíäè.

Ìåòîþ ñòàòò³ º âèÿâëåííÿ òà ñèñòåìàòèçàö³ÿ 
êëþ÷îâèõ òåíäåíö³é ó ñôåð³ åêîíîì³êî–óïðàâ-
ë³íñüêèõ àñïåêò³â ä³ÿëüíîñò³ ï³äïðèºìñòâ ï³ä ÷àñ 
êîìåðö³àë³çàö³¿ ³ííîâàö³é, à òàêîæ ðîçðîáêà êîí-
öåïòóàëüíî¿ ìîäåë³ ï³äâèùåííÿ åôåêòèâíîñò³ 
öüîãî ïðîöåñó. Ó ðàìêàõ äîñë³äæåííÿ çä³éñíþ-
ºòüñÿ àíàë³ç ÷èííèê³â, ùî âïëèâàþòü íà óñï³ø-
í³ñòü òðàíñôîðìàö³¿ ³ííîâàö³é ó ðèíêîâ³ ïðîäóêòè, 
à òàêîæ ôîðìóëþþòüñÿ ïðîïîçèö³¿ ùîäî îïòèì³-
çàö³¿ ñòðàòåã³é óïðàâë³ííÿ ç óðàõóâàííÿì ñó÷àñ-
íèõ òåõíîëîã³÷íèõ, åêîíîì³÷íèõ òà îðãàí³çàö³éíèõ 
óìîâ. Îñîáëèâó óâàãó ïðèä³ëåíî ³íñòðóìåíòàì 
àíàë³òèêè, öèôðîâèì ð³øåííÿì, ñòåéêõîëäåð-
ñüê³é âçàºìîä³¿ òà ïîáóäîâ³ åôåêòèâíîãî ô³íàí-
ñîâîãî ñóïðîâîäó ³ííîâàö³éíî¿ ä³ÿëüíîñò³.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. 
Ïðîáëåìàòèêà êîìåðö³àë³çàö³¿ ³ííîâàö³é àêòèâ-
íî âèñâ³òëþºòüñÿ â ñó÷àñí³é íàóêîâ³é ë³òåðàòó-
ð³, çîêðåìà â ðîáîòàõ, ïðèñâÿ÷åíèõ ³ííîâàö³éíî-
ìó ìåíåäæìåíòó, ï³äïðèºìíèöüêèì ñòðàòåã³ÿì 
³ öèôðîâèì òðàíñôîðìàö³ÿì. Çíà÷íà ÷àñòèíà 
äîñë³äæåíü ôîêóñóºòüñÿ íà ñòâîðåíí³ åôåêòèâ-
íèõ ìîäåëåé óïðàâë³ííÿ ³ííîâàö³éíèì öèêëîì, 
ôîðìóâàíí³ âåí÷óðíî¿ åêîñèñòåìè òà àíàë³ç³ ðîë³ 
êëàñòåð³â ó ñòèìóëþâàíí³ ³ííîâàö³éíîãî ðîçâèòêó. 
Â³ò÷èçíÿí³ é çàðóá³æí³ äîñë³äíèêè ï³äêðåñëþþòü 
âàæëèâ³ñòü ñòðàòåã³÷íî¿ ãíó÷êîñò³, ïàðòíåðñòâ 
ì³æ ï³äïðèºìñòâàìè, íàóêîâèìè óñòàíîâàìè 
òà äåðæàâíèìè îðãàíàìè, à òàêîæ íåîáõ³äí³ñòü 
ôîðìàë³çàö³¿ ïðîöåäóð îö³íêè åôåêòèâíîñò³ ³í-
íîâàö³éíèõ ïðîºêò³â. Ó öåíòð³ óâàãè äîñë³äæåíü 
òàêîæ ïåðåáóâàþòü ïèòàííÿ îðãàí³çàö³éíîãî äè-
çàéíó ï³äïðèºìñòâà â óìîâàõ ³ííîâàö³éíîãî íà-
âàíòàæåííÿ, âèáîðó â³äïîâ³äíèõ á³çíåñ–ìîäåëåé, 
îö³íêè åêîíîì³÷íèõ ðèçèê³â ³ ïîáóäîâè ³íñòèòó-
ö³éíîãî ñåðåäîâèùà, ñïðèÿòëèâîãî äëÿ òðàíñ-
ôåðó òåõíîëîã³é. Îêðåì³ àâòîðè àêöåíòóþòü íà 
âàæëèâîñò³ öèôðîâèõ ïëàòôîðì, ÿê³ äîçâîëÿþòü 
ìàñøòàáóâàòè ³ííîâàö³éí³ ð³øåííÿ, ïðèøâèäøó-
âàòè âçàºìîä³þ ç ðèíêîì ³ çàáåçïå÷óâàòè ïðî-
çîð³ñòü êîìåðö³àë³çàö³éíîãî ïðîöåñó. Âîäíî÷àñ ó 
áàãàòüîõ ðîáîòàõ ô³êñóºòüñÿ íåäîñòàòí³ñòü åìï³-
ðè÷íèõ äîñë³äæåíü ùîäî óêðà¿íñüêèõ ðåàë³é, çî-
êðåìà â êîíòåêñò³ íåñòàá³ëüíîãî ðèíêîâîãî ñåðå-
äîâèùà, íîðìàòèâíèõ îáìåæåíü òà îáìåæåíîãî 
äîñòóïó äî ³íâåñòèö³é. Ñàìå òîìó àêòóàëüíèì º 
ïîøóê àäàïòîâàíèõ óïðàâë³íñüêèõ ìîäåëåé, ÿê³ 
âðàõîâóþòü ñïåöèô³êó íàö³îíàëüíîãî êîíòåêñòó.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Íàäçâè÷àé-
íî âàæëèâèì àñïåêòîì ñó÷àñíîãî á³çíåñ–ñåðå-
äîâèùå º âïëèâ åêîíîì³êà–óïðàâë³íñüêèõ ôàê-
òîð³â íà åôåêòèâí³ñòü êîìåðö³àë³çàö³¿ ³ííîâàö³é 
ó ï³äïðèºìñòâà. Êîìåðö³àë³çàö³ÿ âèìàãàº ÷³òêî¿ 
³íòåãðàö³¿ íîâèõ òåõíîëîã³é, ïîñëóãà áî ïðîäóêò³â 
ó ðèíêîâ³ óìîâè ç óðàõóâàííÿì óïðàâë³íñüêèõ òà 
åêîíîì³÷íèõ âèêëèê³â. Äàíèé ïðîöåñ äóæå ñêëàä-
íèé, êîòð³ â ñåáå âêëþ÷àº íàóêîâî–òåõí³÷íèé àñ-
ïåêò, åêîíîì³÷íèé àíàë³ç, óïðàâë³íñüêèé ð³øåííÿ, 

for managing knowledge and a portfolio of innovative initiatives. It has been established that enterprises 
that invest in the development of digital analytics, artificial intelligence tools and automated demand 
forecasting achieve a significantly higher level of efficiency in commercialization. Attention is focused 
on the need to transform organizational structures – from hierarchical to network, capable of quickly 
responding to market changes, adapting business models and scaling innovative solutions.

Keywords: innovation, commercialization, management, enterprise, strategy, financing, digitalization, 
efficiency.
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ñòðàòåã³¿, ÿê³ ñïðÿìîâóþòüñÿ íà äîñÿãíåííÿ ìàê-
ñèìàëüíîãî êîìåðö³éíîãî ðåçóëüòàòó.

Àíàë³ç äàíèõ ôàêòîð³â äîïîìàãàº êðàùå ðî-
çóì³òè çîâí³øí³ òà âíóòð³øí³ óìîâè, ÿê³ íàéá³ëü-
øå âïëèâàþòü íà óñï³õ ³ííîâàö³é ³ ï³äïðèºìñòâà 
åôåêòèâíî àäàïòóþòü ñâî¿ ñòðàòåã³¿ äëÿ äîñÿã-
íåííÿ êîíêóðåíòíèõ ïåðåâàã.

Íà ïðîöåñ êîìåðö³àë³çàö³¿ íà óâàç³ âïëèâàº ð³-
âåíü ³íôëÿö³¿, ïîäàòêîâ³ ïîë³òèêè, äîñòóïí³ñòü ô³-
íàíñóâàííÿ òà åêîíîì³÷íà ñòàá³ëüí³ñòü. Ïðè âèñî-
ê³é ³íôëÿö³¿ àáî â óìîâàõ åêîíîì³÷íî¿ íåñòàá³ëüíîñò³ 
ï³äïðèºìñòâà ñòèêàþòüñÿ ç òðóäíîùàìè ó ô³íàí-
ñóâàíí³ ³ííîâàö³éíèõ ïðîåêò³â. Çðîñòàííÿ âàðòî-
ñò³ êàï³òàëó ÷åðåç âèñîê³ ïðîöåíòí³ ñòàâêè àáî íå-
äîñòàòíÿ ê³ëüê³ñòü åìîö³éíèõ ðåñóðñ³â îáìåæóþòü 
ìîæëèâîñò³ äëÿ êîìåðö³àë³çàö³¿ ³ííîâàö³é. Ìàë³ òà 
ñåðåäí³ ï³äïðèºìñòâà, ÿê³ íå ìàþòü äîñòóïó äî íà-
óêîâî–äîñë³äíèöüêèõ ôîíä³â àáî âåëèêèõ ³íâåñòè-
ö³éíèõ ðåñóðñ³â, îñîáëèâî ñòîñóºòüñÿ äàíîãî àñ-
ïåêòó òîìó, ùî îáìåæóþòüñÿ ¿õí³ ìîæëèâîñò³ äëÿ 
âïðîâàäæåííÿ íîâèõ òåõíîëîã³é [1].

Óïðàâë³íñüêèé ôàêòîðè âêëþ÷àþòü óïðàâë³í-
ñüêèé ð³øåííÿ, ñòðàòåã³÷íå ïëàíóâàííÿ, îðãàí³-
çàö³éíó ñòðóêòóðó ï³äïðèºìñòâà òà âîíè çäàòí³ äî 
ãíó÷êî¿ àäàïòàö³¿ çì³í íà ðèíêó. Êëþ÷îâèì àñïåê-
òîì º ðîçðîáêà ñòðàòåã³¿ êîìåðö³àë³çàö³¿ ³ííîâà-
ö³é, ÿêèé âêëþ÷àº âèá³ð êàíàë³â çáóòó, ö³íîóòâîðåí-
íÿ, àíàë³ç ðèíêó òà ïðîñóâàííÿ ïðîäóêò³â ³ ïîñëóã. 
Åôåêòèâí³ñòü çàëåæèòü â³ä äîñâ³äó òà ïðîôåñ³î-
íàë³çìó êåð³âíèöòâà, âîíà ïîâèííà ÷³òêî ðîçóì³òè 
ïîòðåáè òà âèìîãè ðèíêó ³ ïåðåäáà÷àòè ïîòåíö³é-
í³ ïðîáëåìè, ìîæëèâîñò³ äëÿ á³çíåñó. Íåïðàâèëü-
íî îáðàíà ñòðàòåã³ÿ ïðèçâîäèòü äî çíà÷íèõ ô³íàí-
ñîâèõ âòðàò òà íå óñï³øíî¿ ðåàë³çàö³¿ ³ííîâàö³é, ùî 
çíèæóº êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà [3].

Àäàïòàö³ÿ ï³äïðèºìñòâ äî çì³í ó ðèíêîâèõ óìîâàõ 
º âàæëèâèì ôàêòîðîì äëÿ óñï³øíî¿ êîìåðö³àë³çàö³¿ 
òà ñòàëîãî ðîçâèòêó ³ííîâàö³é. Ïðè ïîñò³éíèõ òåõ-
íîëîã³÷íèõ, åêîíîì³÷íèõ çì³íàõ, ï³äïðèºìñòâà ïî-
âèíí³ øâèäêî ðåàãóâàòè íà íîâ³ âèêëèêè òà ìîæ-
ëèâîñò³, ÿê³ âèíèêàþòü íà ðèíêó. Ïðîöåñ àäàïòàö³¿ 
âêëþ÷àº çì³íó âíóòð³øí³õ á³çíåñ–ïðîöåñ³â, óïðàâ-
ë³íñüêèõ ñòðàòåã³é òà ïîñò³éíó ìîäåðí³çàö³þ ³í-
íîâàö³é. Çàâäÿêè öüîìó ï³äïðèºìñòâî çáåð³ãàþòü 
êîíêóðåíòîñïðîìîæí³ñòü òà åôåêòèâíî âïðîâà-
äæóþòü íîâ³ òåõíîëîã³¿, ïðîäóêòè, ïîñëóãè ÿê³ ïðè-
çâîäÿòü äî çíà÷íèõ åêîíîì³÷íèõ ïåðåâàã [2].

Îñíîâíèì ìåõàí³çìîì àäàïòàö³¿ º ñòðàòåã³÷íå 
ïëàíóâàííÿ, âîíî âðàõîâóº çì³íè â çîâí³øíüî-
ìó ñåðåäîâèù³ òà â÷àñíî ðåàãóº íà íèõ. Ñòðà-
òåã³÷íå ïëàíóâàííÿ âêëþ÷àº â ñåáå ðèíêîâ³ òåí-
äåíö³¿, ïðîãíîçóâàííÿ ìîæëèâèõ çì³í ó ïîïèò³ íà 
ïðîäóêö³þ òà îö³íêó êîíêóðåíòíîãî ñåðåäîâèùà. 
Àäàïòàö³ÿ ïîñò³éíî âèìàãàº ïåðåãëÿäó ³ñíóþ÷èõ 
ñòðàòåã³é òà ¿õ êîðèãóâàííÿ ïðè íàÿâíîñò³ íîâèõ 
ìîæëèâîñòåé, ðèçèê³â, òîìó ï³äïðèºìñòâî ãíó÷-
êå, íå âòðà÷àº ñâîþ ðèíêîâó ïîçèö³þ òà çáåð³ãàº 
ñòàá³ëüí³ñòü ó íåñòàá³ëüíîìó ñåðåäîâèù³ [3].

Íèæ÷å íàâåäåíà òàáëèöÿ 1 ïîð³âíþº îñíîâí³ 
åêîíîì³êó–óïðàâë³íñüêèé ôàêòîðè, ÿê³ âïëèâà-
þòü íà êîìåðö³àë³çàö³¿ ³ííîâàö³¿. 

Íà ðèñóíêó 1 çîáðàæåíà ñõåìà âçàºìîä³¿ óïðàâ-
ë³íñüêèõ òà åêîíîì³÷íèõ àñïåêò³â êîìåðö³àë³çà-
ö³¿ ³ííîâàö³é. Ñõåìà ðîçãëÿäàº äåòàëüíî ìàñøòà-
áóâàííÿ, ðîçðîáêó ïðîäóêòó, âèâåäåííÿ íà ðèíîê, 
ôîðìóâàííÿ êîíöåïö³¿, ãåíåðàö³þ ³äåé, îö³íêó ðèí-
êó òà íàâåäåíèé äåòàëüíèé îïèñ êîæíîãî åòàïó.

Ðîëü ³ííîâàö³éíèõ ñòðàòåã³¿ ó ï³äâèùåííþ êîí-
êóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâ º îñíîâíîþ ó 
ñó÷àñíîìó á³çíåñ ñåðåäîâèù³, øâèäêèé ðîçâè-

Òàáëèöÿ 1. Ïîð³âíÿííÿ îñíîâíèõ åêîíîì³êî–óïðàâë³íñüêèõ ôàêòîð³â, ùî âïëèâàþòü íà 
êîìåðö³àë³çàö³þ ³ííîâàö³é

Ôàêòîð Ñóòü Âïëèâ íà êîìåðö³àë³çàö³þ

Ìàêðîåêîíîì³êà Åêîíîì³÷íà ñòàá³ëüí³ñòü, ï³äòðèì-
êà äåðæàâè

Ôîðìóº çàãàëüíèé ³íâåñòèö³éíèé êë³ìàò äëÿ 
³ííîâàö³é

Êîíêóðåíö³ÿ Íàñè÷åí³ñòü ðèíêó, áàð’ºðè âõîäó Ñòèìóëþº âïðîâàäæåííÿ ³ííîâàö³é äëÿ 
ë³äåðñòâà

Ô³íàíñóâàííÿ Áàíê³âñüê³ êðåäèòè, âåí÷óðíèé 
êàï³òàë Çàáåçïå÷óº ðåñóðñè äëÿ ðåàë³çàö³¿ ³ííîâàö³é

Ïðàâîâà áàçà Çàõèñò ²Â, ðåãóëþâàííÿ Ãàðàíòóº áåçïåêó ³ ñòàíäàðòèçàö³þ ³ííîâàö³é
Ñòðàòåã³ÿ Á³çíåñ–ïëàíóâàííÿ ³ííîâàö³é Ñïðèÿº ñèñòåìíîìó âïðîâàäæåííþ íîâàö³é
Êàäðîâèé ïîòåíö³àë Äîñâ³ä ³ ãíó÷ê³ñòü ìåíåäæìåíòó Çíèæóº ðèçèêè ³ ï³äâèùóº åôåêòèâí³ñòü
Ì³æíàðîäíà ñï³âïðàöÿ Ó÷àñòü ó ïðîºêòàõ, îáì³í äîñâ³äîì Ðîçøèðþº äîñòóï äî ðèíê³â ³ òåõíîëîã³é
²íâåñòèö³¿ Äæåðåëà êàï³òàëó ³ ï³äòðèìêè Ïðèñêîðþþòü ðåàë³çàö³þ ³ííîâàö³éíèõ ð³øåíü

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [3]
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òîê òåõíîëîã³é òà çì³í íà ðèíêó ïîòðåáóþòü ïî-
ñò³éíîãî âäîñêîíàëåííÿ ñâî¿õ ïîñëóã, ïðîäóêò³â 
òà îïåðàö³éíèõ ïðîöåñ³â. ²ííîâàö³¿, êîòð³ âïðî-
âàäæóâàëèñü ÷åðåç ñòðàòåã³¿, äàþòü ìîæëèâ³ñòü 
ï³äâèùóâàòè ñâîþ êîíêóðåíòîñïðîìîæí³ñòü òà 
çàáåçïå÷èòè äîâãîñòðîêîâèé ðîçâèòîê, ùî äîç-
âîëÿº àäàïòóâàòèñü äî çì³í ó ðèíêîâîìó ñåðåäî-
âèù³ òà âèìîãàõ ñïîæèâà÷³â [4].

²ñíóº ê³ëüêà îñíîâíèõ íàïðÿìê³â ÷åðåç ÿê³ ³ííî-
âàö³éí³ ñòðàòåã³¿ ñïðèÿþòü ï³äâèùåííÿ êîíêóðåí-
òîñïðîìîæíîñò³. Ïåðøèì º äèôåðåíö³àö³ÿ, êîëè 
êîìïàí³é, ÿê³ ðîçðîáëÿºòüñÿ íîâà ö³íí³ ïîñëóãè àáî 

ïðîäóêòè ñòâîðþþòü óí³êàëüí³ ïðîïîçèö³¿ äëÿ ñïî-
æèâà÷³â, ùî âèä³ëÿþòü ¿õ ñåðåä óñ³õ êîíêóðåíò³â. 
Äðóãèì íàïðÿìêîì º çíèæåííÿ âèòðàò, êîëè ³ííî-
âàö³éí³ ñòðàòåã³¿ âêëþ÷àº âäîñêîíàëåííÿ îïåðàö³é-
íèõ ïðîöåñ³â, îïòèì³çàö³ÿ ïîñòà÷àííÿ òà âèðîáíè-
öòâà, äîçâîëÿþ÷è êîìïàí³ÿì çíèæóâàòè âèòðàòè íà 
äîñòàâêó ïðîäóêö³¿ òà âèðîáíèöòâî. Çàâäÿêè âïðî-
âàäæåííþ òà àâòîìàòèçàö³¿ íîâ³òí³õ òåõíîëîã³é 
ñêîðî÷óºòüñÿ âèòðàòè íà ìàòåð³àëè òà ëþäñüê³ ðå-
ñóðñè, çíèæóºòüñÿ ñîá³âàðò³ñòü ïðîäóêö³¿ òà ï³äâè-
ùóºòüñÿ åôåêòèâí³ñòü, ùî çáåð³ãàº êîíêóðåíòî-
ñïðîìîæí³ ö³íè ³ îòðèìóº á³ëüøå ïðèáóòîê [5].

Ðèñóíîê 2. Ñõåìà âçàºìîä³¿ åêîíîì³÷íèõ ³ óïðàâë³íñüêèõ àñïåêò³â êîìåðö³àë³çàö³¿ ³ííîâàö³é
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [4]
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Òðåò³ì íàïðÿìêîì º àäàïòàö³ÿ òà ãíó÷ê³ñòü äî 
çì³í íà ðèíêó. Çì³íè â ñó÷àñíîìó ñâ³ò³ â³äáóâàþòüñÿ 
äóæå øâèäêî, òîìó ï³äïðèºìñòâî ïîâèíí³ ãîòóâà-
òèñü äî øâèäêî¿ àäàïòàö³¿ â íîâèõ óìîâàõ. Ñòðàòå-
ã³¿ äîçâîëÿþòü åôåêòèâíî ðåàãóâàòè íà çì³íè â ïî-
ïèò³, íà òåõíîëîã³÷í³ óìîâè òà íîâèõ êîíêóðåíò³â [5].

²ííîâàö³éí³ ñòðàòåã³¿ ñïðèÿþòü ðîçâèòêó ï³ä-
ïðèºìñòâà ÷åðåç ³íòåëåêòóàëüíó âëàñí³ñòü. Íîâ³ 
ïàòåíòè, òåõíîëîã³¿, ë³öåíç³¿, òîðãîâ³ ìàðêè – ãî-
ëîâí³ äæåðåëà âàæëèâèõ äîõîä³â òà äîäàòêîâà 
ïåðåâàãà äëÿ êîìïàí³¿ íà ðèíêó. Àêòèâí³ ï³äïðè-
ºìñòâà ðîçâèâàþòü âëàñí³ òåõíîëîã³¿ òà ³ííîâàö³¿, 
îòðèìóþòü äîäàòêîâ³ äîõîäè ÷åðåç ë³öåíçóâàííÿ 
àáî ïðîäàæó ñâî¿õ ðîçðîáîê ³íøèì, ùî äàº ìîæ-
ëèâ³ñòü çá³ëüøóâàòè ô³íàíñîâ³ ïîòîêè òà çì³öíþ-
âàòè ðåïóòàö³þ ë³äåðñüêî¿ êîìïàí³¿ â ãàëóç³.

Àíàë³ç îñíîâíèõ ñòðàòåã³¿ òà ìîäåë³ êîìåðö³à-
ë³çàö³¿ íîâàö³¿ âàæëèâèé åëåìåíò äëÿ äîñÿãàííÿ 
êîíêóðåíòíèõ ïåðåâàã ó ñó÷àñíîìó ñâ³ò³, êîëè òåõ-
íîëîã³÷í³ çì³íè òà ³ííîâàö³¿ ñòàþòü äðàéâåðàìè 
ðîçâèòêó. Êîìåðö³àë³çàö³ÿ ³ííîâàö³é âêëþ÷àº â ñå-
áå ïðîöåñ ïåðåâåäåííÿ òåõíîëîã³÷íèõ ðîçðîáîê òà 
íàóêîâèõ ³äåé ó êîìåðö³éíà óñï³øí³ñòü ïîñëóãè àáî 
ïðîäóêòè, ùî äîçâîëÿº ï³äïðèºìñòâîì ñòâîðþâà-
òè íîâ³ ðèíêè, çì³öíþâàòè ñâî¿ ïîçèö³¿ òà ï³äâèùó-
âàòè êîíêóðåíòîñïðîìîæí³ñòü. Ïðàâèëüíà ìîäåëü 
êîìåðö³àë³çàö³¿ òà ñòðàòåã³ÿ çàáåçïå÷óº êîìïàí³ÿì 
³ñòîòí³ ïåðåâàãè ïåðåä êîíêóðåíòàìè òà â³äêðèâàº 
íîâ³ ìîæëèâîñò³ äëÿ ðîçâèòêó òà çðîñòàííÿ [6].

Îäí³ºþ ç íàéïîøèðåí³øèõ ìîäåëåé º «ïî-
øòîâõîâà ³ííîâàö³ÿ», âîíà ïåðåäáà÷àº ðîçâèòîê 
òåõíîëîã³é àáî ïðîäóêòó, ÿêèé âæå ³ñíóº íà ðèíêó, 
çàáåçïå÷óþ÷è éîãî íîâèìè ôóíêö³ÿìè àáî ïî-
êðàùåííÿì. Ìîäåëü ïîñòóïîâî ðîçâèâàº òà âäî-
ñêîíàëþº ³ñíóþ÷³ òîâàðè àáî ïîñëóãè íà îñíîâ³ 
íîâ³òí³õ òåõíîëîã³÷íèõ äîñÿãíåíü. Äëÿ ï³äïðèºì-
ñòâà ì³í³ì³çóºòüñÿ ðèçèê òîìó, ùî âîíè ïðàöþ-
þòü íà çíàéîìîìó ðèíêó òà äîäàòêîâî çäîáóâà-
þòü êîíêóðåíòí³ ïåðåâàãè çàâäÿêè îíîâëåííþ 
ïðîäóêò³â, ùî á³ëüø ïðèâàáëþº ñïîæèâà÷³â. Íà-
ïðèêëàä, âäîñêîíàëåííÿ ìîäåëåé àâòîìîá³ë³â, 
êîëè äî íàÿâíèõ ïðîäóêò³â äîäàþòü íîâ³ ôóíêö³¿, 
òàê³ ÿê ïîë³ïøåííÿ åêîíîì³¿ ïàëüíîãî, íîâ³ òåõíî-
ëîã³¿ äëÿ áåçïåêè àáî àâòîìàòè÷íà ïàðêóâàííÿ.

²ñíóº ìîäåëü «ïåðâèííîãî âèõîäó íà ðèíîê», âî-
íà ðîçðîáëÿº íîâèé ïðîäóêò àáî ïîñëóãó, êîòð³ ðà-
í³øå íå ³ñíóâàëî íà ðèíêó. Ìîäåëü ïåðåäáà÷àº âè-
ñîê³ ðèçèêè, àëå çäàòíà íà âåëèêèé ïîòåíö³àë äëÿ 
ñòâîðåííÿ íîâîãî ðèíêó. Òàê³ ³ííîâàö³¿ ïðèçâîäÿòü 
ï³äïðèºìñòâàì êîíêóðåíòí³ ïåðåâàãè, âîíè ñòà-

þòü ïåðøîïðîõ³äöÿìè íà íîâîìó ðèíêó, çäîáóâà-
þòü ïåðøó ïîçèö³þ òà ëîÿëüí³ñòü ñïîæèâà÷³â. Äëÿ 
óñï³øíî¿ êîìåðö³àë³çàö³¿ ³ííîâàö³é ï³äïðèºìñòâà 
ïîòð³áí³ ³íâåñòèö³¿ ó íàóêîâî–äîñë³äíèöüêó ä³ÿëü-
í³ñòü, ïðîñóâàííÿ ïðîäóêòó òà ìàðêåòèíã. Ìîäåëü 
åôåêòèâíî â ñôåðàõ âèñîêèõ òåõíîëîã³é, íàïðè-
êëàä ðîçðîáêà íîâèõ ïðîãðàìíèõ ïðîäóêò³â, ³íæå-
íåðí³ ð³øåííÿ òà ìåäè÷í³ òåõíîëîã³¿ [6].

Ìîäåëü «ë³öåíçóâàííÿ òà ïàòåíòóâàííÿ» âè-
êîðèñòîâóþòü ï³äïðèºìñòâî äëÿ êîìåðö³àë³çà-
ö³¿ ñâî¿õ ³ííîâàö³é. Âîíè íàäàþòü ë³öåíç³þ ³íøèì 
êîìïàí³ÿì íà âèêîðèñòàííÿ òåõíîëîã³é àáî ïðî-
äóêòó, çàâäÿêè ÷îìó îòðèìóþòü ïðèáóòîê áåç íå-
îáõ³äíîñò³ â ñåðéîçíèõ ³íâåñòèö³ÿõ ó çáóò ³ âè-
ðîáíèöòâî. Îñîáëèâî öåé ôàêòîð âàæëèâèé äëÿ 
ñåðåäí³õ òà ìàëèõ ï³äïðèºìñòâ, ÿê³ íå ìàþòü ðå-
ñóðñ³â äëÿ ìàñøòàáíîãî âèðîáíèöòâà. Ë³öåí-
çóâàííÿ íå çàðîáëÿº íà ïðîäàæó òåõíîëîã³é òà 
ïàðòíåðñüêèõ â³äíîñèíàõ. Ïàòåíòóâàííÿ ³ííîâà-
ö³¿ îòðèìóº çàõèñò òåõíîëîã³é, ùî îòðèìóº êîí-
êóðåíòí³ ïåðåâàãè ï³äïðèºìñòâà â äîâãîñòðîêîâ³ 
ïåðñïåêòèâ³. Ìîäåëü ìàº çíà÷í³ ïåðåâàãè â óìî-
âàõ ãëîáàë³çàö³¿ òîìó, ùî âîíà ïðîäàº ñâî¿ òåõíî-
ëîã³¿ ì³æíàðîäíèì êîìïàí³ÿì òà ðèíêîì, ïðàöþ-
þ÷è ç ³íøèìè ï³äïðèºìñòâàìè ïî ñâ³òó.

Ìîäåëü «â³äêðèòèõ ³ííîâàö³é» á³ëüø ñó÷àñíî òà 
ãíó÷êà ñòðàòåã³ÿ, ÿêà çîñåðåäæóºòüñÿ íà ³íòåãðà-
ö³¿ ³ííîâàö³¿ ³äåé ó ð³çíèõ äæåðåëàõ, â³ä çîâí³øí³õ 
ïàðòíåð³â, óí³âåðñèòåò³â, ïîñòà÷àëüíèê³â òà ³í-
øèõ ï³äïðèºìñòâ. Âîíà àêòèâíî çàëó÷àº çîâí³øí³ 
³äå¿ òà òåõíîëîã³¿ äëÿ ðîçâèòêó âëàñíèõ ïðîäóêò³â 
äëÿ ñêîðî÷åííÿ ÷àñó íà ðîçðîáêó òà ï³äâèùåííÿ 
éìîâ³ðíîñò³ óñï³õó. Ï³äõ³ä øâèäêî àäàïòóºòüñÿ äî 
çì³íþâàíîãî ðèíêó, ïðàöþº ç ³íøèìè ³ííîâàö³é-
íèìè àãåíòàìè òà äîñÿãàº âåëèêèõ ðåçóëüòàò³â.

Íèæ÷å íàâåäåíà òàáëèöÿ 2 ïîð³âíþº àêòèâ-
íîñò³ ð³çíèõ ³ííîâàö³éíèõ ñòðàòåã³¿, êîòð³ âèêî-
ðèñòîâóþòüñÿ ï³äïðèºìñòâîì äëÿ ï³äâèùåííÿ 
ñâîº¿ êîíêóðåíòîñïðîìîæíîñò³. 

Ðèñóíîê 2 â³äîáðàæàº ìîäåë³ ñòðàòåã³é êîìåð-
ö³àë³çàö³¿ ³ííîâàö³é òà âïëèâ íà êîíêóðåíòîñïðî-
ìîæí³ñòü ï³äïðèºìñòâ. Íà ñõåì³ çîáðàæåíà ë³-
öåíç³éíà, ïàðòíåðñüêà, â³äêðèòà ³ì³òàö³éíà òà ³íø³ 
ç äåòàëüíèì îïèñîì. 

Îö³íêà åêîíîì³÷íî¿ åôåêòèâíîñò³ ³íâåñòèö³é 
êðèòè÷íî âàæëèâå äëÿ ï³äïðèºìñòâà, âîíà âèçíà-
÷àº âèã³äí³ñòü òà æèòòºçäàòí³ñòü ³íâåñòèö³¿ â íîâ³ 
òåõíîëîã³¿, ïîñëóãè ÷è ïðîäóêòè. ²ííîâàö³éí³ ïðîåê-
òè ïîòðåáóþòü ô³íàíñîâèõ âèòðàò íà ïî÷àòêîâîìó 
åòàï³, òîìó äëÿ çàáåçïå÷åííÿ óñï³õó ³íâåñòèö³é ïî-
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òð³áíî îö³íþâàòè ¿õ åêîíîì³÷íó äîö³ëüí³ñòü òà ïî-
òåíö³àë äëÿ îòðèìàííÿ ïðèáóòêó. Ìåòîäè îö³íêè 
åêîíîì³÷íî¿ åôåêòèâíîñò³ äîçâîëÿþòü çìåíøóâà-

òè ðèçèêè, ÿê³ ïîâ’ÿçàí³ ç ³íâåñòèö³ÿìè, äîïîìàãà-
òè ï³äïðèºìñòâîì ïðèéìàòè ð³øåííÿ ñòîñîâíî, ÿê³ 
³ííîâàö³éí³ ïðîåêòè ïîòðåáóþòü ðåàë³çàö³¿.

Òàáëèöÿ 2. Ïîð³âíÿííÿ åôåêòèâíîñò³ ð³çíèõ ³ííîâàö³éíèõ ñòðàòåã³é äëÿ ï³äïðèºìñòâ
²ííîâàö³éíà ñòðà-

òåã³ÿ Êîðîòêèé îïèñ Ïåðåâàãè Íåäîë³êè Ïðèêëàä çàñòî-
ñóâàííÿ

Äèôåðåíö³àö³ÿ Óí³êàëüí³ ïðîäóêòè, 
âèñîêà ö³íí³ñòü

Âèñîêà ðèíêîâà 
ïîçèö³ÿ

Âèñîê³ âèòðàòè íà 
ðîçðîáêó Apple (iPhone)

Çíèæåííÿ âèòðàò Îïòèì³çàö³ÿ âèòðàò 
³ ðåñóðñ³â

Âèùà ìàðæà, 
åôåêòèâí³ñòü

Çàëåæí³ñòü â³ä 
çîâí³øí³õ çì³í

Toyota (Lean 
production)

Òåõíîëîã³÷íå ë³äåð-
ñòâî

²íâåñòóâàííÿ â íîâ³ 
òåõíîëîã³¿ Ðèíêîâå ë³äåðñòâî Âåëèê³ ³íâåñòèö³¿ Tesla (åëåêòðîìî-

á³ë³)

Â³äêðèò³ ³ííîâàö³¿ Çîâí³øí³ äæåðåëà 
³ííîâàö³é

Øâèäêèé äîñòóï äî 
òåõíîëîã³é Âòðàòà êîíòðîëþ Procter & Gamble

Ïàòåíòóâàííÿ ³ 
ë³öåíçóâàííÿ

Çàõèñò ³ ïåðåäà÷à 
³íòåë. âëàñíîñò³

Äîõîäè áåç âèðîá-
íèöòâà

Çàëåæí³ñòü â³ä 
ë³öåíç³àò³â

Ôàðìàöåâòè÷í³ 
êîìïàí³¿

Ñòðàòåã³÷í³ àëüÿíñè Ïàðòíåðñòâà äëÿ 
ñï³ëüíèõ ðîçðîáîê

Ðîçïîä³ë âèòðàò ³ 
ðåñóðñ³â

Êîíôë³êòè ³ ñêëàä-
í³ñòü óïðàâë³ííÿ

Google (â³ðòóàëüíà 
ðåàëüí³ñòü)

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [6]

Ðèñóíîê 2. Ñõåìà âçàºìîä³¿ åêîíîì³÷íèõ ³ óïðàâë³íñüêèõ àñïåêò³â êîìåðö³àë³çàö³¿ ³ííîâàö³é
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [4]
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Îäèí ç îñíîâíèõ ìåòîä³â – öå ìåòîä ÷èñòî¿ ïðè-
âåäåíî¿ âàðòîñò³ (NPV, Net Present Value). Äàíèé 
ìåòîä îá÷èñëþº ð³çíèöþ ì³æ ïðèâåäåíèìè âàð-
òîñòÿìè ìàéáóòí³õ ãðîøîâèõ ïîòîê³â, ÿê³ ãåíåðó-
âàòè ³ííîâàö³éíèé ïðîåêò. ßêùî ÷èñòà ïðèâåäåíà 
âàðò³ñòü áóäå ïîçèòèâíîþ, òî ³íâåñòèö³ÿ ââàæàòè-
ìåòüñÿ åêîíîì³÷íî åôåêòèâíîþ, î÷³êóâàí³ äîõîäè 
áóäóòü ïåðåâèùóâàòè âèòðàòè. ßêùî ÷èñòà ïðèâå-
äåíà âàðò³ñòü áóäå íåãàòèâíî, òî ïðîåêò áóäå íå-
âèã³äíèì òà éîãî ðåàë³çàö³ÿ ïðèçâåäå äî ô³íàíñî-
âèõ çáèòê³â. NPV âèçíà÷àº ÷è ïîòð³áíî âêëàäàòè 
ðåñóðñè â êîíêðåòíèé ïðîåêò, âðàõîâóº ïîòî÷í³ 
âèòðàòè òà ìàéáóòí³ åêîíîì³÷í³ âèãîäè [8].

Âíóòð³øíÿ íîðìà ïðèáóòêîâîñò³ (IRR, Internal 
Rate of Return) âèçíà÷àº ñòàâêó äèñêîíòóâàííÿ, 
÷èñòà ïðèâåäåíà âàðò³ñòü ÿêî¿ áóäå äîð³âíþâàòè 0. 
Âíóòð³øíÿ íîðìà ïðèáóòêîâîñò³ º ö³ºþ íîðìó, ïðî 
ÿê³ ³íâåñòèö³ÿ íå ïðèíîñèòü í³ çáèòê³â, í³ ïðèáóò-
êó. ßêùî IRR Áóäå ïåðåâèùóâàòè âàðò³ñòü êàï³òà-
ëó, òî ïðîåêò ââàæàºòüñÿ åêîíîì³÷íî åôåêòèâíèì. 
IRR Äîçâîëÿº ïîð³âíþâàòè øâèäêî ê³ëüêà ïðîåê-
ò³â òà âèçíà÷àòè, êîòð³ ç íèõ á³ëüø ïðèáóòêîâèé. 
Äëÿ ïðîåêò³â ç íåâèçíà÷åíèì ãðîøîâèìè ïîòîêà-
ìè, ìåòîä ìîæå áóòè ìåíø íàä³éíèì, ÷åðåç âåëèê³ 
â³äòîêè àáî ïðèïëèâè êîøò³â [9].

Àíàë³ç ïåðåâàã òà ðèçèê³â, ÿê³ âèíèêàþòü ïðè ³í-
âåñòóâàííÿ â ïðîåêòè íåâ³ä’ºìíà ÷àñòèíà ïðèéíÿò-
òÿ óïðàâë³íñüêèõ ð³øåíü ó ïðîìèñëîâ³ òà áóä³âåëü-
í³é ãàëóç³, ³ííîâàö³¿ âïëèâàþòü íà åôåêòèâí³ñòü, 
êîíêóðåíòîñïðîìîæí³ñòü òà ïðîäóêòèâí³ñòü. ²íâåñ-
òèö³¿ â íîâàö³¿ ÷àñòî ïîâ’ÿçàí³ ç âèñîêèìè âèòðàòà-
ìè íà íàóêîâî–äîñë³äíèöüêó ä³ÿëüí³ñòü, çì³íó ³ñ-
íóþ÷èõ âèðîáíè÷èõ ïðîöåñ³â àáî ðîçðîáêó íîâèõ 
òåõíîëîã³é, ùî ï³äâèùóº ð³âåíü íåâèçíà÷åíîñò³ òà 

ðèçèê³â. ²íâåñòèö³¿ ïðîïîíóþòü çíà÷í³ ïåðåâàãè, ÿê³ 
çàáåçïå÷óþòü ï³äïðèºìñòâîì êîíêóðåíòí³ ïåðå-
âàãè, ïðèíîñÿòü äîäàòêîâ³ äîõîäè òà ïîêðàùóþòü 
åôåêòèâí³ñòü îïåðàö³éíèõ ïðîöåñ³â [10].

²íâåñòóâàííÿ â ³ííîâàö³éí³ ïðîåêòè ìàº ÷èñëåí-
í³ ïåðåâàãè, ÿê³ ïîêðàùóþòü åêîíîì³÷í³ ïîêàçíè-
êè ï³äïðèºìñòâà. Ãîëîâíîþ ïåðåâàãîþ º ìîæëè-
â³ñòü ï³äâèùåííÿ ïðîäóêòèâíîñò³ òà åôåêòèâíîñò³ 
îïåðàö³éíèõ ïðîöåñàõ. Ó áóä³âåëüí³é ãàëóç³ çàñòî-
ñóâàííÿ BIM (Building Information Modeling) àáî 
àâòîìàòèçîâàíèõ ñèñòåì óïðàâë³ííÿ áóä³âíè-
öòâîì, ñêîðî÷óº âèòðàòè íà ïðîåêòóâàííÿ, çíèçó-
þòü ÷àñ, ÿêèé íåîáõ³äíèé äëÿ çàâåðøåííÿ ïðîåêòó 
òà çìåíøóº ïîìèëêè, ùî çíèæóº çàãàëüí³ âèòðàòè 
òà øâèäøå çàäîâîëüíÿº ïîòðåáè çàìîâíèê³â [11].

Íèæ÷å íàâåäåíà òàáëèöÿ 3 ïîð³âíþº îñíîâí³ 
ìåòîäè îö³íêè åêîíîì³÷íî¿ åôåêòèâíîñò³ ³íâåñòè-
ö³é. Âîíà ì³ñòèòü îïèñ êîæíîãî ìåòîäó, ïåðåâà-
ãè, íåäîë³êè òà ïðèêëàäè çàñòîñóâàííÿ â ðåàëü-
íèõ óìîâàõ. èõ ïðîåêòàõ, âðàõîâóþ÷è õàðàêòåð òà 
ñïåöèô³êó ãàëóç³ ³íâåñòèö³é.

Ðèñóíîê 3 äåìîíñòðóº ñõåìó îö³íêè ðèçèê³â òà 
åêîíîì³÷íî¿ åôåêòèâíîñò³ ³íâåñòèö³é â íîâàö³¿. Ñõå-
ìà ïîêàçóº âçàºìîçâ’ÿçîê ì³æ óïðàâë³íñüêèì ð³-
øåííÿì, ³íâåñòèö³éíî–àíàë³òè÷íî¿ ñèñòåìè îö³íêè 
íîâàö³é òà îñíîâíèìè áëîêàìè àíàë³çîì. Ñõåìà äå-
òàë³çóº ïðîöåñè òà îö³íþº ðåçóëüòàòè. Ï³äõ³ä êîìï-
ëåêñíî îö³íþº äîö³ëüí³ñòü ³ííîâàö³éíèõ ïðîåêò³â òà 
ïðèéíÿòòÿ îáãðóíòîâàíèõ óïðàâë³íñüêèõ ð³øåíü.

Àíàë³ç ïåðåâàã òà ðèçèê³â, ÿê³ âèíèêàþòü 
ïðè ³íâåñòóâàííÿ â ïðîåêòè íåâ³ä’ºìíà ÷àñòè-
íà ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü ó ïðîìèñëî-
â³ òà áóä³âåëüí³é ãàëóç³, ³ííîâàö³¿ âïëèâàþòü íà 
åôåêòèâí³ñòü, êîíêóðåíòîñïðîìîæí³ñòü òà ïðî-

Òàáëèöÿ 3. Îö³íêà åêîíîì³÷íî¿ åôåêòèâíîñò³ ³íâåñòèö³é â ³ííîâàö³éí³ ïðîåêòè 

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [11]

Ìåòîä 
îö³íêè Ñóòü ìåòîäó Ïåðåâàãè/Íåäîë³êè Ïðèêëàä 

çàñòîñóâàííÿ

NPV Ð³çíèöÿ ì³æ äèñêîíòîâàíè-
ìè äîõîäàìè ³ âèòðàòàìè

+ Òî÷í³ñòü ç óðàõóâàííÿì ÷àñó
– Çàëåæí³ñòü â³ä ïðîãíîç³â

²íâåñòïðîºêòè ó áóä³â-
íèöòâ³ ïîòóæíîñòåé

IRR Ñòàâêà, çà ÿêî¿ NPV = 0
+ Çðó÷íî äëÿ ïîð³âíÿííÿ
– Íåêîðåêòí³ñòü äëÿ íåñòàíäàðòíèõ
âèïàäê³â

Âèá³ð ñåðåä ê³ëüêîõ 
ïðîºêò³â

Payback 
Period ×àñ ïîâåðíåííÿ âêëàäåíü + Ïðîñòîòà

– ²ãíîðóâàííÿ âàðòîñò³ ãðîøåé ó ÷àñ³
²íâåñòèö³¿ â àâòîìàòè-
çàö³þ âèðîáíèöòâà

EVA Ïðèáóòîê ï³ñëÿ ïîêðèòòÿ 
âèòðàò íà êàï³òàë

+ Ïîêàçóº ñïðàâæí³é ïðèáóòîê
– Íå âðàõîâóº çì³íè â ïîòîêàõ

Àíàë³ç ö³ííîñò³ ïðîºê-
òó ï³ñëÿ âèòðàò

Àíàë³ç ÷óòëè-
âîñò³

Âïëèâ çì³í ïàðàìåòð³â íà 
ðåçóëüòàòè

+ Âèÿâëåííÿ ðèçèê³â
– ²ãíîðóâàííÿ âçàºìîçâ’ÿçê³â

Âàðò³ñòü ñèðîâèíè àáî 
ðèíêîâ³ ö³íè

Ñöåíàðíèé 
ìåòîä

Àíàë³ç ìîæëèâèõ âàð³àí-
ò³â ðîçâèòêó ïîä³é

+ Ïðîãíîçóâàííÿ
– Çàëåæí³ñòü â³ä ïðèïóùåíü

Çàïóñê íîâîãî ïðî-
äóêòó
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äóêòèâí³ñòü. ²íâåñòèö³¿ â íîâàö³¿ ÷àñòî ïîâ’ÿçàí³ 
ç âèñîêèìè âèòðàòàìè íà íàóêîâî–äîñë³äíèöü-
êó ä³ÿëüí³ñòü, çì³íó ³ñíóþ÷èõ âèðîáíè÷èõ ïðîöå-
ñ³â àáî ðîçðîáêó íîâèõ òåõíîëîã³é, ùî ï³äâèùóº 
ð³âåíü íåâèçíà÷åíîñò³ òà ðèçèê³â. ²íâåñòèö³¿ ïðî-
ïîíóþòü çíà÷í³ ïåðåâàãè, ÿê³ çàáåçïå÷óþòü ï³ä-
ïðèºìñòâîì êîíêóðåíòí³ ïåðåâàãè, ïðèíîñÿòü 
äîäàòêîâ³ äîõîäè òà ïîêðàùóþòü åôåêòèâí³ñòü 
îïåðàö³éíèõ ïðîöåñ³â. Âàæëèâî äëÿ ïðàâèëüíîãî 
ïðèéíÿòòÿ ð³øåíü îö³íèòè ðèçèêè òà ïåðåâàãè ³í-
âåñòèö³é, ùîá çàáåçïå÷èòè ìàêñèìàëüíî âèãîäó 
òà ì³í³ì³çóâàòè ïîòåíö³éí³ âòðàòè [10].

Âèñíîâêè
²íâåñòóâàííÿ â ³ííîâàö³éí³ ïðîåêòè ìàº ÷èñëåí-

í³ ïåðåâàãè, ÿê³ ïîêðàùóþòü åêîíîì³÷í³ ïîêàçíè-

êè ï³äïðèºìñòâà. Ãîëîâíîþ ïåðåâàãîþ º ìîæëè-
â³ñòü ï³äâèùåííÿ ïðîäóêòèâíîñò³ òà åôåêòèâíîñò³ 
îïåðàö³éíèõ ïðîöåñàõ. Ó áóä³âåëüí³é ãàëóç³ çà-
ñòîñóâàííÿ BIM (Building Information Modeling) 
àáî àâòîìàòèçîâàíèõ ñèñòåì óïðàâë³ííÿ áó-
ä³âíèöòâîì, ñêîðî÷óº âèòðàòè íà ïðîåêòóâàííÿ, 
çíèçóþòü ÷àñ, ÿêèé íåîáõ³äíèé äëÿ çàâåðøåííÿ 
ïðîåêòó òà çìåíøóº ïîìèëêè, ùî çíèæóº çàãàëü-
í³ âèòðàòè òà øâèäøå çàäîâîëüíÿº ïîòðåáè çà-
ìîâíèê³â [11].
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Ïðàêòèêà êîíñîë³äàö³¿ çåìåëü ñ³ëüñüêîãîñïîäàðñüêîãî 
ïðèçíà÷åííÿ â ïðîºêòàõ çåìëåóñòðîþ â Óêðà¿í³

Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Ó ñòàòò³ ðîçãëÿíóòî òåîðåòè÷í³ òà ïðàêòè÷í³ àñïåêòè êîíñî-
ë³äàö³¿ çåìåëü ñ³ëüñüêîãîñïîäàðñüêîãî ïðèçíà÷åííÿ â Óêðà¿í³ ÿê âàæëèâîãî íàïðÿìó óäîñêîíà-
ëåííÿ ñòðóêòóðè çåìëåâîëîä³íü ³ çåìëåêîðèñòóâàíü ó ñó÷àñíèõ óìîâàõ ðåôîðìóâàííÿ çåìåëüíèõ 
â³äíîñèí. Ïðîàíàë³çîâàíî ñóòí³ñòü ïîíÿòòÿ êîíñîë³äàö³¿ çåìåëü, ¿¿ ìåòó, çàâäàííÿ òà îñíîâí³ ï³äõî-
äè äî ðåàë³çàö³¿ öüîãî ïðîöåñó â ìåæàõ ïðîºêò³â çåìëåóñòðîþ. Íàãîëîøåíî, ùî êîíñîë³äàö³ÿ ñïðÿ-
ìîâàíà íà ðàö³îíàëüíå âèêîðèñòàííÿ çåìåëüíèõ ðåñóðñ³â, óñóíåííÿ ÷åðåçñìóææÿ, âêëèíþâàíü ³ 
ðîçïîðîøåíîñò³ çåìåëüíèõ ä³ëÿíîê, ï³äâèùåííÿ åôåêòèâíîñò³ àãðîâèðîáíèöòâà, çáåðåæåííÿ ðî-
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