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Àäàïòàö³ÿ ñòðàòåã³é ðîçâèòêó ï³äïðèºìñòâ äî âèêëèê³â 
ãëîáàëüíîãî êîíêóðåíòíîãî ñåðåäîâèùà

Ïðåäìåòîì äîñë³äæåííÿ º ñòðàòåã³÷í³ ï³äõîäè äî ðîçâèòêó ï³äïðèºìñòâ â óìîâàõ ãëîáàëüíîãî 
êîíêóðåíòíîãî ñåðåäîâèùà òà ìåõàí³çìè ¿õ àäàïòàö³¿ äî äèíàì³÷íèõ çì³í çîâí³øíüîãî åêîíîì³÷-
íîãî ïðîñòîðó.

Ìåòîþ äîñë³äæåííÿ º îá´ðóíòóâàííÿ òåîðåòèêî–ìåòîäè÷íèõ çàñàä àäàïòàö³¿ ñòðàòåã³é ðîç-
âèòêó ï³äïðèºìñòâ äî âèêëèê³â ãëîáàëüíî¿ êîíêóðåíö³¿ òà âèçíà÷åííÿ êëþ÷îâèõ íàïðÿì³â ï³äâè-
ùåííÿ ¿õíüî¿ êîíêóðåíòîñïðîìîæíîñò³ â óìîâàõ íåñòàá³ëüíîñò³ ñâ³òîâèõ ðèíê³â.

Ìåòîäè äîñë³äæåííÿ. Ó ðîáîò³ âèêîðèñòàíî ìåòîäè àíàë³çó é ñèíòåçó äëÿ óçàãàëüíåííÿ òåî-
ðåòè÷íèõ ï³äõîä³â äî ñòðàòåã³÷íîãî óïðàâë³ííÿ, ñèñòåìíèé ï³äõ³ä äëÿ äîñë³äæåííÿ âçàºìîçâ’ÿçêó 
ì³æ âíóòð³øí³ìè ðåñóðñàìè ï³äïðèºìñòâ ³ çîâí³øí³ì êîíêóðåíòíèì ñåðåäîâèùåì, ³íñòèòóö³éíèé 
àíàë³ç äëÿ îö³íþâàííÿ âïëèâó ãëîáàëüíèõ åêîíîì³÷íèõ ïðàâèë ³ ñòàíäàðò³â, à òàêîæ ïîð³âíÿëüíèé 
àíàë³ç äëÿ ç³ñòàâëåííÿ òðàäèö³éíèõ ³ àäàïòèâíèõ ñòðàòåã³é ðîçâèòêó ï³äïðèºìñòâ.

Ðåçóëüòàòè ðîáîòè. Äîâåäåíî, ùî àäàïòàö³ÿ ñòðàòåã³é ðîçâèòêó ï³äïðèºìñòâ äî ãëîáàëüíîãî 
êîíêóðåíòíîãî ñåðåäîâèùà º íåîáõ³äíîþ óìîâîþ çàáåçïå÷åííÿ ¿õíüî¿ ñò³éêîñò³ òà äîâãîñòðîêî-
âîãî çðîñòàííÿ. Îá´ðóíòîâàíî, ùî åôåêòèâí³ ñòðàòåã³¿ ðîçâèòêó ìàþòü áàçóâàòèñÿ íà ïîºäíàíí³ 
³ííîâàö³éíîñò³, ãíó÷êîñò³ óïðàâë³ííÿ òà çäàòíîñò³ äî øâèäêîãî ðåàãóâàííÿ íà ãëîáàëüí³ âèêëèêè, 
âêëþ÷àþ÷è òåõíîëîã³÷í³ çì³íè, ïîñèëåííÿ êîíêóðåíö³¿ òà íåñòàá³ëüí³ñòü ì³æíàðîäíèõ ðèíê³â.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ ó ïðàê-
òèö³ ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâàìè, ïðè ðîçðîáëåíí³ êîðïîðàòèâíèõ ³ êîíêóðåíòíèõ 
ñòðàòåã³é, à òàêîæ ó íàóêîâî–îñâ³òíüîìó ïðîöåñ³ ç äèñöèïë³í ñòðàòåã³÷íîãî ìåíåäæìåíòó òà ì³æ-
íàðîäíîãî á³çíåñó.

Âèñíîâêè. Àäàïòàö³ÿ ñòðàòåã³é ðîçâèòêó ï³äïðèºìñòâ äî âèêëèê³â ãëîáàëüíîãî êîíêóðåíòíîãî 
ñåðåäîâèùà íàáóâàº ñòðàòåã³÷íîãî çíà÷åííÿ òà ïîòðåáóº ñèñòåìíîãî ï³äõîäó äî óïðàâë³ííÿ ðîç-
âèòêîì ³ êîíêóðåíòîñïðîìîæí³ñòþ.

Êëþ÷îâ³ ñëîâà: ñòðàòåã³ÿ ðîçâèòêó, ãëîáàëüíà êîíêóðåíö³ÿ, àäàïòàö³ÿ, êîíêóðåíòíå ñåðåäîâè-
ùå, ñòðàòåã³÷íå óïðàâë³ííÿ, ï³äïðèºìñòâî.

VIACHESLAV KOLODIAZHNYI

Adaptation of enterprise development strategies to the 
challenges of the global competitive environment

The subject of the study is strategic approaches to enterprise development in a global competitive 
environment and mechanisms for their adaptation to dynamic changes in the external economic space.

The purpose of the study is to substantiate the theoretical and methodological principles of 
adapting enterprise development strategies to the challenges of global competition and identify key 
areas for increasing their competitiveness in the context of unstable world markets.

Research methods. The work uses methods of analysis and synthesis to generalize theoretical 
approaches to strategic management, a systems approach to study the relationship between internal 
resources of enterprises and the external competitive environment, institutional analysis to assess the 
impact of global economic rules and standards, as well as comparative analysis to compare traditional 
and adaptive enterprise development strategies.

Results of the work. It is proven that the adaptation of enterprise development strategies to the 
global competitive environment is a necessary condition for ensuring their sustainability and long–term 
growth. It is substantiated that effective development strategies should be based on a combination 
of innovation, management flexibility and the ability to quickly respond to global challenges, including 
technological changes, increased competition and the instability of international markets.
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Problem statement. In the current conditions 
of deepening globalization and integration of national 
economies, enterprises operate in a highly compet-
itive environment characterized by rapid techno-
logical changes, increasing intensity of internation-
al competition and instability of market conditions. 
The global competitive environment creates new 
requirements for enterprise development strate-
gies, making it necessary to constantly review man-
agement approaches and mechanisms for ensuring 
competitive advantages. Traditional development 
strategies focused on the relative stability of mar-
kets and predictability of the external environment 
are increasingly proving ineffective in the face of 
global challenges. This makes the problem of scien-
tific substantiation of adaptive enterprise develop-
ment strategies capable of ensuring their sustain-
ability and competitiveness in the long term relevant.

Analysis of recent research and publica-
tions. Modern scientific research in the field of 
strategic management pays considerable atten-
tion to the problems of adaptation of enterprises to 
changes in the external environment. In the works 
of foreign and domestic authors, the development 
strategy is considered as a dynamic process that 
requires constant adjustment in accordance with 
global economic, technological and institution-
al changes. A significant part of the research fo-
cuses on the role of innovations, digitalization and 
strategic flexibility as key factors of competitive-
ness (Bordayev V., Zos–Kior M., Gnatenko I., Dem-
chenko R., etc. [1–12]. At the same time, the sci-
entific literature does not sufficiently systematize 
the influence of the global competitive environment 
on the transformation of enterprise development 
strategies, especially in the context of economies 
undergoing structural changes. This necessitates 
further research in this area.

Presentation of the main material. Adapt-
ing enterprise development strategies to the glob-
al competitive environment involves rethinking 

the goals, priorities and tools of strategic man-
agement. In modern conditions, enterprises face 
a high level of uncertainty, which is caused by the 
rapid renewal of technologies, changes in consum-
er preferences and increased competition from in-
ternational companies. This requires enterpris-
es to transition from rigidly fixed strategic plans to 
more flexible and adaptive development models.

The global competitive environment is changing 
the nature of the competitive advantages of enter-
prises. If previously the scale of production and ac-
cess to resources played a key role, now the ability 
to innovate, the speed of making managerial deci-
sions and the efficiency of using knowledge are be-
coming crucial. In such conditions, the enterprise 
development strategy should be aimed at forming 
dynamic competencies that allow for a prompt re-
sponse to changes in the external environment. 

An important aspect of adapting strategies is the 
integration of enterprises into global value chains. 
Participation in such chains opens up access to 
new markets, technologies and partnerships, but 
at the same time increases the requirements for 
the quality of management and compliance with 
international standards. Adaptive development 
strategies must take these requirements into ac-
count and ensure a balance between global inte-
gration and the preservation of national competi-
tive advantages [1; 4; 8; 12].

Figure 1 summarizes the key challenges of the 
global competitive environment and the directions 
for adapting enterprise development strategies.

Adaptation of enterprise development strategies 
in the global environment is also associated with 
the transformation of organizational structures 
and management processes. Enterprises are in-
creasingly moving to decentralized management 
models that allow them to respond more quickly to 
changes in the market situation and take into ac-
count the specifics of individual market segments. 
This approach increases the adaptability of enter-

Field of application of the results. The results of the study can be used in the practice of strategic 
management of enterprises, in the development of corporate and competitive strategies, as well as in the 
scientific and educational process in the disciplines of strategic management and international business.

Conclusions. The adaptation of enterprise development strategies to the challenges of the global 
competitive environment is gaining strategic importance and requires a systematic approach to 
managing development and competitiveness.

Keywords: development strategy, global competition, adaptation, competitive environment, 
strategic management, enterprise.
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prises and contributes to a more effective use of 
their potential [2; 5; 9].

In modern conditions, strategic risk management 
is of particular relevance as a component of the 
adaptation of development strategies. The global 
competitive environment is characterized by a high 
level of systemic risks associated with geopolitical 
instability, exchange rate fluctuations and chang-
es in the regulatory environment. Adaptive devel-
opment strategies should provide mechanisms for 
identifying, assessing and minimizing such risks.

Further analysis of the adaptation of enter-
prise development strategies to the challenges 
of the global competitive environment should fo-
cus on changing the logic of strategic thinking it-
self. In modern conditions, the development strat-
egy is increasingly viewed as a long–term plan with 
fixed goals and implementation tools. Instead, it is 
transformed into a process of continuous strate-
gic learning, within which the enterprise constantly 
adjusts its priorities in accordance with changes in 
the global environment, competitive dynamics and 
internal capabilities [3–6; 8; 11].

The global competitive environment is character-
ized by a high rate of change, which complicates the 
forecasting of market trends and reduces the ef-
fectiveness of traditional analytical tools of strategic 
planning. In such conditions, the adaptation of de-
velopment strategies is based on the ability of en-
terprises to work with uncertainty, quickly interpret 
signals from the external environment and trans-
form them into management decisions. The strat-
egy ceases to be a reaction to already implemented 
changes and is increasingly focused on the proac-
tive formation of competitive positions [7; 9; 11].

An important aspect of strategy adaptation is a 
change in approaches to the formation of the re-
source base of the enterprise. In the global compet-
itive environment, intangible resources, in particular 
knowledge, managerial competencies, reputation 
and the ability to innovate, are of decisive impor-
tance. It is these resources that provide strategic 
flexibility and allow enterprises to quickly reorient 
their activities in response to changing market con-
ditions. Adaptation of development strategies in this 
context involves investing not only in production fa-
cilities, but also in the development of human capital 
and organizational capabilities. Global competition 
also strengthens the role of strategic positioning of 
enterprises in international markets. Enterprises 
are forced to adapt their strategies taking into ac-
count differences in regulatory regimes, consumer 
preferences and competitive structures of different 
countries. This leads to a transition from universal 
strategies to differentiated development approach-
es focused on specific markets or segments of the 
global space. In such a situation, the adaptation of 
strategies becomes multi–level, combining corpo-
rate, business and functional solutions.

The relationship between the adaptation of de-
velopment strategies and the innovative activity of 
enterprises requires special attention. In the global 
competitive environment, innovations are not on-
ly a tool for growth, but also a means of strategic 
survival. Enterprises that are unable to integrate 
innovative solutions into their development strat-
egies lose competitive positions even with signifi-
cant market experience. An adaptive development 
strategy involves the creation of internal mecha-
nisms for generating and implementing innova-

Figure 1. Challenges of the global competitive environment and directions of adaptation of 
enterprise strategies
Source: proposed by the author
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tions that ensure constant updating of business 
models and product portfolios.

The adaptation of enterprise development strate-
gies in the global environment is closely related to the 
changing nature of inter–firm competition. Competi-
tion is increasingly taking place not between individual 
enterprises, but between strategic networks, ecosys-
tems and value chains. In such conditions, enterprises 
are forced to adapt their strategies by forming part-
nerships, participating in joint projects and integrating 
into international cooperative structures. This chang-
es traditional ideas about the autonomy of strategic 
development and increases the importance of coop-
erative forms of competition [3; 6; 8; 11].

A significant element of the adaptation of devel-
opment strategies is also the revision of approach-
es to risk management. The global competitive envi-
ronment is characterized by a high level of systemic 
and non–systemic risks, which can significantly af-
fect the performance of enterprises. Adaptive de-
velopment strategies involve not only minimizing the 
negative consequences of risks, but also using cri-
sis situations as opportunities for strategic renewal 
and strengthening competitive advantages.

In this context, it is advisable to summarize the 
basic changes in the strategic orientations of en-
terprises under the influence of the global compet-
itive environment, which is reflected in Table 1.

Thus, the adaptation of enterprise development 
strategies to the challenges of the global competi-
tive environment is a complex and multidimension-
al process that encompasses changes in strategic 
thinking, management practices, and mechanisms 
for creating competitive advantages. In modern con-
ditions, the development strategy is not so much an 
action plan as a tool for the constant interaction of 
the enterprise with the global environment, which al-
lows it to maintain stability and ensure long–term de-
velopment even under conditions of high uncertainty.

Conclusions
The conducted research allows us to conclude 

that the adaptation of enterprise development 

strategies to the challenges of the global competi-
tive environment is a necessary condition for en-
suring their stability and long–term competitive-
ness. Global competition forms new requirements 
for strategic management, causing a transition 
from traditional to adaptive development models.

It is substantiated that effective enterprise devel-
opment strategies should be based on a combina-
tion of innovation, flexibility, and strategic thinking 
focused on global markets. Adaptation of strate-
gies allows enterprises not only to respond to ex-
ternal challenges, but also to use them as a source 
of new opportunities for growth.

Therefore, the adaptation of enterprise develop-
ment strategies to the global competitive environ-
ment should be considered as a continuous process 
of strategic management that ensures the ability of 
enterprises to function effectively and develop in the 
face of constant changes in the global economy.
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