EKOHOMISHI MPOBJIEMI PO3BUTKY FANY3EN TA B/OIB EKOHOMISYHOI OIANBHOCTI

YK 658.012.2 https://doi.org/10.5281/zenodo.18853531
KONOOAXHV B. B.

ApanTtauisa cTparterin po3BuTKY NiQNPUEMCTB [0 BUKJIUKIB
rnob6asbHOro KOHKYPEHTHOro cepeAoBunLLa

lNpeamerom gocnigXxeHHA € CTpaTeriyHi MAXo4AM 4O PO3BUTKY MIANPUEMCTB B YMOBaXx rinobansHoro
KOHKYPEHTHOIro cepefoBuLLa Ta MexaHi3Mu ix agantadii 40 AMHamibYHUX 3MiH 30BHILLHbLOr0 eKOHOMIY—
HOro npocTopy.

Meroro pgocnigxeHH € 06rpyHTYBaHHS TEOPETUKO—METOANYHMX 3acaf aganTalii cTpaTerivi po3—
BUTKY MIAMPUEMCTB [0 BUKIVKIB r06anbHOi KOHKYPEHLI T8 BU3HEYEHHS KITHOHYOBUX HarNpsMIB nigsu—
LLJEHHST IXHbOI KOHKYPEHTOCTPOMOXHOCTI B yMOB&aX HECTabifibHOCTI CBITOBUX PUHKIB.

Meroau pocnimpxeHHs. Y poboTi BUKOPUCTAHO METOAV aHani3y vi CUHTe3y Ansl y3ararnbHEeHHs Te0—
PETUYHVX MIAX0[IB [0 CTPATEriYHoro yrnpasniHHA, CUCTEMHWIA Migxig A OCIgKEeHHS B3aEMO3B A3KY
MIXX BHYTPILLHIMU pecypcamu nigrnpueMCTB | 30BHILLHIM KOHKYPEHTHUM CepeloBULLIEM, IHCTUTYLINHNA
aHarni3 [ns OUIHKOBaHHS BIIMBY rrobanbHUX eKOHOMIYHMX NMpaBwi | CTaHAapTIB, 8 TaKoX MOPIBHAIbHUN
aHarni3 [risl 3icTaBAeHHs TPaanLIHVX | a0anTUBHUX CTPAaTerivi pO3BUTKY MiAMPUEMCTB.

Pesynbratu po6oru. [JoseneHo, Lo aganTayis CTpaTerii po3BuUTKY NignpUeEMCTB [0 rinobansHoro
KOHKYPEHTHOro cepenoBuLLa € HEOBXIOHOK YMOBOH 3abe3nedyeHHs iXHbOI CTIiKOCTI Ta JOBroCTPOKO—
BOro 3poctaHHs. ObrpyHToBaHO, L0 ehekTVBHI CTpaTerii pO3BUTKY MarTb 6a3yBaTncs Ha NMOEQHAHHI
IHHOBAUIMHOCTI, THY4KOCTI YApaBliHHA Ta 34aTHOCTI 40 LWBUAKOrO pearyBaHHs Ha riobarnbHi BUKIVIKY,
BKI1OHaK Y TEXHOIOMYHI 3MIHW, MOCUIEHHS KOHKYPEHLUIi Ta HECTabibHICTb MiXXHapPOJHWX PUHKIB.

Fanysp 3acrocyBaHHA pe3ynbrartiB. Pe3ynbTaTy JOCHIOKEHHS MOXYTb 6YTY BUKOPUCTaHI Y NpaKk—
TULi CTpaTteriyHoro yrpasrliHHA MignPUEMCTBaMM, NPy Po3pobrieHHi KOPropaTUBHUX | KOHKYPEHTHUX
CTpaTerivi, a TaKoX Y HayKoBO—0OCBITHbOMY MPOLECI 3 ANCUMIMIIH CTPATErNYHOro MEHELKMEHTY Ta MiX—
HapogHoro bi3Hecy.

BucHoBkun. Apantauisi cTparterivi po3BuTKY MigrnpueMCTB [0 BUKITUKIB riio6anbHOro KOHKYpPeHTHOro
cepepoBvLya HabyBae CTPATEriYHOro 3Ha4YeHHs Ta NoTpebye CUCTEMHOrO MiAXoAy A0 yrpaBniHHSA po3—
BUTKOM | KOHKYPEHTOCMPOMOXHICTHO.

Knwo4osi cnosa: ctparerisi po3BuTKy, rnobanbHa KOHKYPeHLisl, agantayis, KOHKYPEHTHE cepenoBmn—
e, cTpaTterivyHe yrpasniHHSA, MigrnpUeEMCTBO.

VIACHESLAV KOLODIAZHNYI
Adaptation of enterprise development strategies to the
challenges of the global competitive environment

The subject of the studyis strategic approaches to enterprise development in a global competitive
environment and mechanisms for their adaptation to dynamic changes in the external economic space.

The purpose of the study is to substantiate the theoretical and methodological principles of
adapting enterprise development strategies to the challenges of global competition and identify key
areas for increasing their competitiveness in the context of unstable world markets.

Research methods. The work uses methods of analysis and synthesis to generalize theoretical
approaches to strategic management, a systems approach to study the relationship between internal
resources of enterprises and the external competitive environment, institutional analysis to assess the
impact of global economic rules and standards, as well as comparative analysis to compare traditional
and adaptive enterprise development strategies.

Results of the work. It is proven that the adaptation of enterprise development strategies to the
global competitive environment is a necessary condition for ensuring their sustainability and long—term
growth. It is substantiated that effective development strategies should be based on a combination
of innovation, management flexibility and the ability to quickly respond to global challenges, including
technological changes, increased competition and the instability of international markets.
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Field of application of the results. The results of the study can be used in the practice of strategic
management of enterprises, in the development of corporate and competitive strategies, as well as inthe
scientific and educational process in the disciplines of strategic management and international business.

Conclusions. The adaptation of enterprise development strategies to the challenges of the global
competitive environment is gaining strategic importance and requires a systematic approach to

managing development and competitiveness.

Keywords:
strategic management, enterprise.

Problem statement. In the current conditions
of deepening globalization and integration of national
economies, enterprises operate in a highly compet—
itive environment characterized by rapid techno-
logical changes, increasing intensity of internation—
al competition and instability of market conditions.
The global competitive environment creates new
requirements for enterprise development strate—
gies, making it necessary to constantly review man—
agement approaches and mechanisms for ensuring
competitive advantages. Traditional development
strategies focused on the relative stability of mar—
kets and predictability of the external environment
are increasingly proving ineffective in the face of
global challenges. This makes the problem of scien—
tific substantiation of adaptive enterprise develop—
ment strategies capable of ensuring their sustain—
ability and competitiveness in the long term relevant.

Analysis of recent research and publica-
tions. Modern scientific research in the field of
strategic management pays considerable atten—
tion to the problems of adaptation of enterprises to
changes in the external environment. In the works
of foreign and domestic authors, the development
strategy is considered as a dynamic process that
requires constant adjustment in accordance with
global economic, technological and institution—
al changes. A significant part of the research fo—
cuses on the role of innovations, digitalization and
strategic flexibility as key factors of competitive—
ness (Bordayev V., Zos—Kior M., Gnatenko I., Dem-—
chenko R., etc. [1—12]. At the same time, the sci—
entific literature does not sufficiently systematize
the influence of the global competitive environment
on the transformation of enterprise development
strategies, especially in the context of economies
undergoing structural changes. This necessitates
further research in this area.

Presentation of the main material. Adapt-
ing enterprise development strategies to the glob-
al competitive environment involves rethinking

development strategy, global competition, adaptation, competitive environment,

the goals, priorities and tools of strategic man—
agement. In modern conditions, enterprises face
a high level of uncertainty, which is caused by the
rapid renewal of technologies, changes in consum-—
er preferences and increased competition from in—
ternational companies. This requires enterpris—
es to transition from rigidly fixed strategic plans to
more flexible and adaptive development models.

The global competitive environment is changing
the nature of the competitive advantages of enter—
prises. If previously the scale of production and ac—
cess to resources played a key role, now the ability
to innovate, the speed of making managerial deci—
sions and the efficiency of using knowledge are be-
coming crucial. In such conditions, the enterprise
development strategy should be aimed at forming
dynamic competencies that allow for a prompt re—
sponse to changes in the external environment.

Animportant aspect of adapting strategies is the
integration of enterprises into global value chains.
Participation in such chains opens up access to
new markets, technologies and partnerships, but
at the same time increases the requirements for
the quality of management and compliance with
international standards. Adaptive development
strategies must take these requirements into ac—
count and ensure a balance between global inte—
gration and the preservation of national competi—
tive advantages [1; 4; 8; 121.

Figure 1 summarizes the key challenges of the
global competitive environment and the directions
for adapting enterprise development strategies.

Adaptation of enterprise development strategies
in the global environment is also associated with
the transformation of organizational structures
and management processes. Enterprises are in—-
creasingly moving to decentralized management
models that allow them to respond more quickly to
changes in the market situation and take into ac—
count the specifics of individual market segments.
This approach increases the adaptability of enter—
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Figure 1. Challenges of the global competitive environment and directions of adaptation of

enterprise strategies
Source: proposed by the author

prises and contributes to a more effective use of
their potential [2; 5; 9].

In modern conditions, strategic risk management
is of particular relevance as a component of the
adaptation of development strategies. The global
competitive environment is characterized by a high
level of systemic risks associated with geopolitical
instability, exchange rate fluctuations and chang—
es in the regulatory environment. Adaptive devel—
opment strategies should provide mechanisms for
identifying, assessing and minimizing such risks.

Further analysis of the adaptation of enter—
prise development strategies to the challenges
of the global competitive environment should fo—
cus on changing the logic of strategic thinking it—
self. In modern conditions, the development strat—
egy is increasingly viewed as a long—term plan with
fixed goals and implementation toals. Instead, it is
transformed into a process of continuous strate—
gic learning, within which the enterprise constantly
adjusts its priorities in accordance with changes in
the global environment, competitive dynamics and
internal capabilities [3—6; 8; 11].

The global competitive environment is character—
ized by a high rate of change, which complicates the
forecasting of market trends and reduces the ef-
fectiveness of traditional analytical tools of strategic
planning. In such conditions, the adaptation of de—
velopment strategies is based on the ability of en—
terprises to work with uncertainty, quickly interpret
signals from the external environment and trans—
form them into management decisions. The strat—
egy ceases to be a reaction to already implemented
changes and is increasingly focused on the proac—
tive formation of competitive positions [7; 9; 11].

An important aspect of strategy adaptation is a
change in approaches to the formation of the re—
source base of the enterprise. In the global compet-
itive environment, intangible resources, in particular
knowledge, managerial competencies, reputation
and the ability to innovate, are of decisive impor—
tance. It is these resources that provide strategic
flexibility and allow enterprises to quickly reorient
their activities in response to changing market con—
ditions. Adaptation of development strategies in this
context involves investing not only in production fa—
cilities, but also in the development of human capital
and organizational capabilities. Global competition
also strengthens the role of strategic positioning of
enterprises in international markets. Enterprises
are forced to adapt their strategies taking into ac—
count differences in regulatory regimes, consumer
preferences and competitive structures of different
countries. This leads to a transition from universal
strategies to differentiated development approach—
es focused on specific markets or segments of the
global space. In such a situation, the adaptation of
strategies becomes multi—level, combining corpo—
rate, business and functional solutions.

The relationship between the adaptation of de—
velopment strategies and the innovative activity of
enterprises requires special attention. In the global
competitive environment, innovations are not on-—
ly a tool for growth, but also a means of strategic
survival. Enterprises that are unable to integrate
innovative solutions into their development strat—
egies lose competitive positions even with signifi—
cant market experience. An adaptive development
strategy involves the creation of internal mecha-
nisms for generating and implementing innova-—
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Table 1. Changes in the strategic orientations of enterprises in the global competitive environment

Landmark

Traditional approach

Adaptive approach

Nature of strategy Static Dynamic
Focus of development Internal resources Global environment
Response to change Late Proactive

Source: proposed by the author

tions that ensure constant updating of business
models and product portfolios.

The adaptation of enterprise development strate—
gies in the global environment is closely related to the
changing nature of inter—firm competition. Competi—
tion is increasingly taking place not between individual
enterprises, but between strategic networks, ecosys—
tems and value chains. In such conditions, enterprises
are forced to adapt their strategies by forming part—
nerships, participating in joint projects and integrating
into international cooperative structures. This chang—
es traditional ideas about the autonomy of strategic
development and increases the importance of coop—
erative forms of competition [3; 6; 8; 111.

A significant element of the adaptation of devel-
opment strategies is also the revision of approach-
es to risk management. The global competitive envi—
ronment is characterized by a high level of systemic
and non—systemic risks, which can significantly af-
fect the performance of enterprises. Adaptive de—
velopment strategies involve not only minimizing the
negative consequences of risks, but also using cri—
sis situations as opportunities for strategic renewal
and strengthening competitive advantages.

In this context, it is advisable to summarize the
basic changes in the strategic orientations of en—
terprises under the influence of the global compet-
itive environment, which is reflected in Table 1.

Thus, the adaptation of enterprise development
strategies to the challenges of the global competi—
tive environment is a complex and multidimension—
al process that encompasses changes in strategic
thinking, management practices, and mechanisms
for creating competitive advantages. In modern con—
ditions, the development strategy is not so much an
action plan as a tool for the constant interaction of
the enterprise with the global environment, which al-
lows it to maintain stability and ensure long—term de—
velopment even under conditions of high uncertainty.

Conclusions
The conducted research allows us to conclude
that the adaptation of enterprise development

strategies to the challenges of the global competi—
tive environment is a necessary condition for en—
suring their stability and long—term competitive—
ness. Global competition forms new requirements
for strategic management, causing a transition
from traditional to adaptive development models.

It is substantiated that effective enterprise devel—
opment strategies should be based on a combina-
tion of innovation, flexibility, and strategic thinking
focused on global markets. Adaptation of strate—
gies allows enterprises not only to respond to ex—
ternal challenges, but also to use them as a source
of new opportunities for growth.

Therefore, the adaptation of enterprise develop—
ment strategies to the global competitive environ—
ment should be considered as a continuous process
of strategic management that ensures the ability of
enterprises to function effectively and develop in the
face of constant changes in the global economy.
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