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Ìåòîäîëîã³÷íà îö³íêà åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî 
ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³âåëüíèìè ï³äïðèºìñòâàìè
Ïðåäìåòîì äîñë³äæåííÿ º ñóêóïí³ñòü òåîðåòèêî–ìåòîäîëîã³÷íèõ, îðãàí³çàö³éíî–åêîíîì³÷íèõ 

òà ïðèêëàäíèõ çàñàä îö³íþâàííÿ åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³-
âåëüíèìè ï³äïðèºìñòâàìè â óìîâàõ äèíàì³÷íîñò³ òà íåâèçíà÷åíîñò³ ñåðåäîâèùà ¿õ ôóíêö³îíóâàí-
íÿ. Îñíîâíó óâàãó çîñåðåäæåíî íà äîñë³äæåíí³ âçàºìîçâ’ÿçê³â ì³æ åêîíîì³÷íîþ ðåçóëüòàòèâí³ñòþ, 
îðãàí³çàö³éíîþ åôåêòèâí³ñòþ, öèôðîâîþ çð³ë³ñòþ, ³ííîâàö³éíîþ àêòèâí³ñòþ, àäàïòèâí³ñòþ ñòðàòå-
ã³÷íîãî óïðàâë³ííÿ òà åôåêòèâí³ñòþ óïðàâë³ííÿ ðèçèêàìè ÿê êëþ÷îâèìè ñêëàäîâèìè ³íòåãðàëüíî¿ 
îö³íêè îìí³ðåçèëüºíòíîñò³. Ïðåäìåò äîñë³äæåííÿ îõîïëþº ïðîöåñè ôîðìóâàííÿ ñèñòåìè êðèòåð³¿â ³ 
ïîêàçíèê³â îö³íþâàííÿ, íîðìóâàííÿ ð³çíîð³äíèõ ïàðàìåòð³â, âèçíà÷åííÿ ¿õ âàãîâî¿ çíà÷óùîñò³, ðîç-
ðàõóíêó ëîêàëüíèõ ³íäåêñ³â òà ïîáóäîâè ³íòåãðàëüíîãî ïîêàçíèêà åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî 
ñòðàòåã³÷íîãî óïðàâë³ííÿ. Çíà÷íó óâàãó ïðèä³ëåíî îö³íþâàííþ çäàòíîñò³ áóä³âåëüíîãî ï³äïðèºìñòâà 
çàáåçïå÷óâàòè ñò³éê³ñòü ôóíêö³îíóâàííÿ, îïåðàòèâíî àäàïòóâàòè ñòðàòåã³÷í³ ð³øåííÿ, ³íòåãðóâàòè 
öèôðîâ³ òåõíîëîã³¿, ðåàë³çîâóâàòè ³ííîâàö³éí³ çì³íè òà ì³í³ì³çóâàòè íåãàòèâíèé âïëèâ ðèçèê³â. Äî-
ñë³äæåííÿ òàêîæ îõîïëþº ïðîãíîçíå îö³íþâàííÿ ðåçóëüòàòèâíîñò³ îðãàí³çàö³éíî–óïðàâë³íñüêèõ, 
öèôðîâèõ òà ³ííîâàö³éíèõ çàõîä³â, ñïðÿìîâàíèõ íà ï³äâèùåííÿ ñòðàòåã³÷íî¿ åôåêòèâíîñò³ ï³äïðè-
ºìñòâà. Êîìïëåêñíå ïîºäíàííÿ çàçíà÷åíèõ ñêëàäîâèõ ñòâîðþº îñíîâó äëÿ ôîðìóâàííÿ ö³ë³ñíîãî 
³íñòðóìåíòàð³þ îö³íþâàííÿ îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ òà âèçíà÷åííÿ ðåçåðâ³â 
çàáåçïå÷åííÿ äîâãîñòðîêîâî¿ êîíêóðåíòîñïðîìîæíîñò³ áóä³âåëüíèõ ï³äïðèºìñòâ. 

Ìåòîþ ñòàòò³ º ðîçâèòîê ìåòîäîëîã³÷íèõ ïîëîæåíü òà ôîðìóâàííÿ êîìïëåêñíîãî ³íñòðóìåíòàð³þ 
îö³íþâàííÿ åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³âåëüíèìè ï³äïðèºìñòâàìè 
íà îñíîâ³ ³íòåãðàö³¿ åêîíîì³÷íèõ, îðãàí³çàö³éíèõ, öèôðîâèõ, ³ííîâàö³éíèõ, àäàïòàö³éíèõ ³ ðèçèê–îð³ºí-
òîâàíèõ êðèòåð³¿â. Äëÿ äîñÿãíåííÿ ïîñòàâëåíî¿ ìåòè ñôîðìîâàíî ñèñòåìó âçàºìîïîâ’ÿçàíèõ ïîêàç-
íèê³â, îá´ðóíòîâàíî ïîñë³äîâí³ñòü ¿õ íîðìóâàííÿ òà àãðåãóâàííÿ, âèçíà÷åíî ï³äõ³ä äî âñòàíîâëåííÿ âà-
ãîâèõ êîåô³ö³ºíò³â, çàïðîïîíîâàíî ìîäåë³ ðîçðàõóíêó ëîêàëüíèõ ³íäåêñ³â òà ³íòåãðàëüíîãî ïîêàçíèêà 
åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ. Îêðåìó óâàãó ïðèä³ëåíî ïðîãíîçóâàííþ 
çì³íè ñòðàòåã³÷íî¿ åôåêòèâíîñò³ ï³ñëÿ ðåàë³çàö³¿ êîìïëåêñó îðãàí³çàö³éíî–óïðàâë³íñüêèõ, öèôðîâèõ òà 
³ííîâàö³éíèõ çàõîä³â, ùî çàáåçïå÷óº ìîæëèâ³ñòü âèçíà÷åííÿ ðåçåðâ³â ðîçâèòêó, ï³äâèùåííÿ ñòðàòå-
ã³÷íî¿ ñò³éêîñò³ òà äîâãîñòðîêîâî¿ êîíêóðåíòîñïðîìîæíîñò³ áóä³âåëüíèõ ï³äïðèºìñòâ. 

Ìåòîäîëîã³÷íîþ îñíîâîþ ðîáîòè º êîìïëåêñ çàãàëüíîíàóêîâèõ ³ ñïåö³àëüíèõ ìåòîä³â, çàñòîñó-
âàííÿ ÿêèõ çàáåçïå÷èëî ñèñòåìíå ôîðìóâàííÿ ³íñòðóìåíòàð³þ îö³íþâàííÿ åôåêòèâíîñò³ îìí³ðå-
çèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³âåëüíèìè ï³äïðèºìñòâàìè. Ñèñòåìíèé ï³äõ³ä âèêîðè-
ñòàíî äëÿ ïðåäñòàâëåííÿ ï³äïðèºìñòâà ÿê ³íòåãðîâàíî¿ ñîö³àëüíî–åêîíîì³÷íî¿ ñèñòåìè, ó ìåæàõ 
ÿêî¿ åêîíîì³÷í³, îðãàí³çàö³éí³, öèôðîâ³, ³ííîâàö³éí³, àäàïòàö³éí³ òà ðèçèê–îð³ºíòîâàí³ ñêëàäîâ³ ïå-
ðåáóâàþòü ó âçàºìîçàëåæíîñò³ òà ñï³ëüíî âèçíà÷àþòü ðåçóëüòàòèâí³ñòü ñòðàòåã³÷íîãî óïðàâë³ííÿ. 
Ìåòîäè àíàë³çó, ñèíòåçó òà óçàãàëüíåííÿ çàñòîñîâàíî äëÿ ôîðìóâàííÿ ñèñòåìè êðèòåð³¿â îö³íþ-
âàííÿ òà âèçíà÷åííÿ ¿õ çì³ñòîâîãî íàïîâíåííÿ. Ñòðóêòóðíî–ôóíêö³îíàëüíèé ï³äõ³ä âèêîðèñòàíî 
äëÿ ïîáóäîâè êîíöåïòóàëüíî¿ ìîäåë³ ³íòåãðàëüíî¿ ñèñòåìè îö³íþâàííÿ, ùî ïåðåäáà÷àº ïîñë³äîâíå 
âèçíà÷åííÿ ìåòè, ôîðìóâàííÿ êðèòåð³¿â ³ ïîêàçíèê³â, îáðîáëåííÿ âèõ³äíèõ äàíèõ, ³íòåãðàö³þ ðå-
çóëüòàò³â òà ¿õ âèêîðèñòàííÿ ó ïðîöåñ³ ïðèéíÿòòÿ ñòðàòåã³÷íèõ ð³øåíü.

Äëÿ çàáåçïå÷åííÿ ïîð³âíÿííîñò³ ð³çíîð³äíèõ ïîêàçíèê³â çàñòîñîâàíî ìåòîäè ìàòåìàòè÷íîãî 
íîðìóâàííÿ ç ¿õ ðîçïîä³ëîì íà ñòèìóëÿòîðè òà äåñòèìóëÿòîðè. Ìåòîäè ³íòåãðàëüíîãî òà áàãàòî-
êðèòåð³àëüíîãî îö³íþâàííÿ âèêîðèñòàíî äëÿ ðîçðàõóíêó ëîêàëüíèõ ³íäåêñ³â åêîíîì³÷íî¿ ðåçóëü-
òàòèâíîñò³, îðãàí³çàö³éíî¿ åôåêòèâíîñò³, öèôðîâî¿ çð³ëîñò³, ³ííîâàö³éíî¿ àêòèâíîñò³, àäàïòèâíîñò³ 
óïðàâë³ííÿ òà åôåêòèâíîñò³ óïðàâë³ííÿ ðèçèêàìè ç ïîäàëüøèì àãðåãóâàííÿì îòðèìàíèõ çíà÷åíü 
ó ºäèíèé ³íòåãðàëüíèé ïîêàçíèê. Ôîðìóâàííÿ âàãîâèõ êîåô³ö³ºíò³â ïåðåäáà÷àº ïîºäíàííÿ åêñ-
ïåðòíîãî îö³íþâàííÿ, áàãàòîêðèòåð³àëüíîãî àíàë³çó òà ñòàòèñòè÷íèõ ïðîöåäóð ç óðàõóâàííÿì ñïå-
öèô³êè áóä³âåëüíîãî ï³äïðèºìñòâà. Ïðîãíîçíèé ìåòîä çàñòîñîâàíî äëÿ âèçíà÷åííÿ î÷³êóâàíîãî 
ïðèðîñòó ñòðàòåã³÷íî¿ åôåêòèâíîñò³ âíàñë³äîê ðåàë³çàö³¿ çàïðîïîíîâàíèõ çàõîä³â. Ãðàô³÷íèé ìå-
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òîä âèêîðèñòàíî äëÿ â³çóàë³çàö³¿ âçàºìîçâ’ÿçê³â ì³æ ñêëàäîâèìè ³íòåãðàëüíîãî ïîêàçíèêà òà ïî-
ð³âíÿííÿ ¿õ ôàêòè÷íèõ ³ ö³ëüîâèõ ð³âí³â. 

Ðåçóëüòàòîì ðîáîòè ñòàëî ôîðìóâàííÿ êîìïëåêñíîãî ï³äõîäó äî îö³íþâàííÿ åôåêòèâíîñò³ 
îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³âåëüíèìè ï³äïðèºìñòâàìè, ÿêèé çàáåçïå÷óº ³í-
òåãðàö³þ ð³çíîñïðÿìîâàíèõ õàðàêòåðèñòèê ä³ÿëüíîñò³ â ºäèíó ñèñòåìó ê³ëüê³ñíîãî àíàë³çó. Ñôîð-
ìîâàíî ñèñòåìó êðèòåð³¿â, ùî îõîïëþº åêîíîì³÷íó ðåçóëüòàòèâí³ñòü, îðãàí³çàö³éíó åôåêòèâí³ñòü, 
öèôðîâó çð³ë³ñòü, ³ííîâàö³éíó àêòèâí³ñòü, àäàïòèâí³ñòü ñòðàòåã³÷íîãî óïðàâë³ííÿ òà åôåêòèâí³ñòü 
óïðàâë³ííÿ ðèçèêàìè. Çàïðîïîíîâàíî àëãîðèòì îö³íþâàííÿ, ùî ïåðåäáà÷àº ôîðìóâàííÿ ³íôîð-
ìàö³éíî¿ áàçè, ïåðåâ³ðêó âèõ³äíèõ äàíèõ, íîðìóâàííÿ ñòèìóëþþ÷èõ ³ äåñòèìóëþþ÷èõ ïîêàçíèê³â, 
âèçíà÷åííÿ âàãîâèõ êîåô³ö³ºíò³â, ðîçðàõóíîê ëîêàëüíèõ ³íäåêñ³â òà ¿õ ³íòåãðàö³þ â óçàãàëüíåíèé 
ïîêàçíèê åôåêòèâíîñò³. Çà ðåçóëüòàòàìè ðîçðàõóíê³â âñòàíîâëåíî, ùî íàéâèùèé ëîêàëüíèé ³í-
äåêñ ìàº åêîíîì³÷íà ðåçóëüòàòèâí³ñòü — 0,765, òîä³ ÿê íèæ÷³ çíà÷åííÿ õàðàêòåðèçóþòü öèôðî-
âó çð³ë³ñòü òà ³ííîâàö³éíó àêòèâí³ñòü, ùî âèçíà÷àº â³äïîâ³äí³ íàïðÿìè ïåðøî÷åðãîâîãî âäîñêîíà-
ëåííÿ ñèñòåìè óïðàâë³ííÿ. Ñôîðìîâàíèé ³íòåãðàëüíèé ï³äõ³ä äîçâîëèâ îö³íèòè çáàëàíñîâàí³ñòü 
ðîçâèòêó îñíîâíèõ ñêëàäîâèõ îìí³ðåçèëüºíòíîñò³ òà âèçíà÷èòè ðåçåðâè ï³äâèùåííÿ ñòðàòåã³÷íî¿ 
åôåêòèâíîñò³. Ïðîãíîçíå îö³íþâàííÿ çàñâ³ä÷èëî ìîæëèâ³ñòü ï³äâèùåííÿ ³íòåãðàëüíîãî ïîêàçíè-
êà ç 0,690 äî 0,825 ï³ñëÿ ðåàë³çàö³¿ êîìïëåêñó çàõîä³â ³ç öèôðîâî¿ òðàíñôîðìàö³¿, âäîñêîíàëåííÿ 
ñòðàòåã³÷íîãî ïëàíóâàííÿ, ðîçâèòêó ³ííîâàö³éíî¿ àêòèâíîñò³ òà îïòèì³çàö³¿ óïðàâë³ííÿ ðèçèêàìè, 
ùî â³äïîâ³äàº ïðèðîñòó íà 19,42 %. Îòðèìàí³ ðåçóëüòàòè ñòâîðþþòü ³íôîðìàö³éíî–àíàë³òè÷íó 
îñíîâó äëÿ îá´ðóíòóâàííÿ ñòðàòåã³÷íèõ óïðàâë³íñüêèõ ð³øåíü òà ö³ëåñïðÿìîâàíîãî ï³äâèùåííÿ 
îìí³ðåçèëüºíòíîñò³ áóä³âåëüíèõ ï³äïðèºìñòâ. 

Âèñíîâêè. Ôîðìóâàííÿ åôåêòèâíî¿ ñèñòåìè îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ áó-
ä³âåëüíèìè ï³äïðèºìñòâàìè ïîòðåáóº ïåðåõîäó â³ä ôðàãìåíòàðíîãî àíàë³çó îêðåìèõ ïîêàçíèê³â 
ä³ÿëüíîñò³ äî êîìïëåêñíîãî ³íòåãðàëüíîãî îö³íþâàííÿ âçàºìîïîâ’ÿçàíèõ ñêëàäîâèõ ñòðàòåã³÷íî¿ 
åôåêòèâíîñò³. Çàïðîïîíîâàíèé ï³äõ³ä çàáåçïå÷óº îäíî÷àñíå âðàõóâàííÿ åêîíîì³÷íî¿ ðåçóëüòà-
òèâíîñò³, îðãàí³çàö³éíî¿ åôåêòèâíîñò³, öèôðîâî¿ çð³ëîñò³, ³ííîâàö³éíî¿ àêòèâíîñò³, àäàïòèâíîñ-
ò³ óïðàâë³ííÿ òà åôåêòèâíîñò³ ðèçèê–ìåíåäæìåíòó, ùî äîçâîëÿº îòðèìàòè óçàãàëüíåíó õàðàê-
òåðèñòèêó çäàòíîñò³ ï³äïðèºìñòâà ï³äòðèìóâàòè ñò³éêå ôóíêö³îíóâàííÿ òà ñòðàòåã³÷íèé ðîçâèòîê 
â óìîâàõ íåâèçíà÷åíîñò³. Ñôîðìîâàíà ïîñë³äîâí³ñòü îö³íþâàííÿ ïåðåäáà÷àº ñòâîðåííÿ ³íôîð-
ìàö³éíî¿ áàçè, íîðìóâàííÿ ð³çíîð³äíèõ ïîêàçíèê³â, âèçíà÷åííÿ ¿õ âàãîâî¿ çíà÷óùîñò³, ðîçðàõóíîê 
ëîêàëüíèõ ³íäåêñ³â òà ôîðìóâàííÿ ³íòåãðàëüíîãî ïîêàçíèêà åôåêòèâíîñò³. Òàêèé ï³äõ³ä äîçâîëÿº 
íå ëèøå âèçíà÷àòè ïîòî÷íèé ð³âåíü ðåçóëüòàòèâíîñò³ ñòðàòåã³÷íîãî óïðàâë³ííÿ, à é ³äåíòèô³êó-
âàòè êîìïîíåíòè, ùî îáìåæóþòü ðîçâèòîê ï³äïðèºìñòâà òà ïîòðåáóþòü ïåðøî÷åðãîâîãî óïðàâ-
ë³íñüêîãî âïëèâó. Ðåçóëüòàòè îö³íþâàííÿ çàñâ³ä÷èëè ïîð³âíÿíî âèñîêèé ð³âåíü åêîíîì³÷íî¿ ðå-
çóëüòàòèâíîñò³ òà àäàïòèâíîñò³ óïðàâë³ííÿ ïðè íàÿâíîñò³ ðåçåðâ³â ï³äâèùåííÿ öèôðîâî¿ çð³ëîñò³ 
é ³ííîâàö³éíî¿ àêòèâíîñò³. Ïðîãíîçíå îö³íþâàííÿ åôåêòèâíîñò³ êîìïëåêñó çàïðîïîíîâàíèõ çàõî-
ä³â ï³äòâåðäèëî ìîæëèâ³ñòü çðîñòàííÿ ³íòåãðàëüíîãî ïîêàçíèêà îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî 
óïðàâë³ííÿ ç 0,690 äî 0,825, ùî â³äïîâ³äàº ïðèðîñòó íà 19,42 %. Äîñÿãíåííÿ òàêîãî ðåçóëüòàòó 
ïîâ’ÿçóºòüñÿ ç öèôðîâîþ òðàíñôîðìàö³ºþ, âäîñêîíàëåííÿì ñòðàòåã³÷íîãî ïëàíóâàííÿ, àêòèâ³çà-
ö³ºþ ³ííîâàö³éíî¿ ä³ÿëüíîñò³ òà îïòèì³çàö³ºþ ñèñòåìè óïðàâë³ííÿ ðèçèêàìè. Ñôîðìîâàíèé ï³äõ³ä 
ñòâîðþº îñíîâó äëÿ ñèñòåìàòè÷íîãî ìîí³òîðèíãó ñòðàòåã³÷íî¿ åôåêòèâíîñò³, âèÿâëåííÿ âíóòð³øí³õ 
ðåçåðâ³â ³ îá´ðóíòóâàííÿ óïðàâë³íñüêèõ çì³í, ñïðÿìîâàíèõ íà çì³öíåííÿ ñò³éêîñò³, àäàïòèâíîñò³ òà 
äîâãîñòðîêîâî¿ êîíêóðåíòîñïðîìîæíîñò³ áóä³âåëüíèõ ï³äïðèºìñòâ. 

Êëþ÷îâ³ ñëîâà: îìí³ðåçèëüºíòí³ñòü, ñòðàòåã³÷íå óïðàâë³ííÿ, áóä³âåëüí³ ï³äïðèºìñòâà, ³íòå-
ãðàëüíå îö³íþâàííÿ, åêîíîì³÷íà ðåçóëüòàòèâí³ñòü, öèôðîâà çð³ë³ñòü, ñòðàòåã³÷íà àäàïòèâí³ñòü, ³í-
íîâàö³éíà àêòèâí³ñòü, óïðàâë³ííÿ ðèçèêàìè.

NATALIIA VALINKEVYCH

Methodological assessment of the effectiveness of omni–
resilient strategic management of construction enterprises

The subject of the study is the set of theoretical–methodological, organizational–economic, 
and applied foundations for assessing the effectiveness of omni–resilient strategic management of 



ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ Ä²ßËÜÍÎÑÒ²

182

construction enterprises operating in a dynamic and uncertain environment. The primary focus is placed 
on examining the interrelationships among economic performance, organizational effectiveness, digital 
maturity, innovation activity, strategic management adaptability, and risk management effectiveness 
as the key components of the integrated assessment of omni–resilience. The subject of the study 
encompasses the processes of developing a system of assessment criteria and indicators, normalizing 
heterogeneous parameters, determining their relative weights, calculating local indices, and constructing 
an integrated indicator of the effectiveness of omni–resilient strategic management. Considerable 
attention is devoted to assessing the ability of a construction enterprise to maintain operational resilience, 
promptly adapt strategic decisions, integrate digital technologies, implement innovative changes, and 
minimize the adverse impacts of risks. The study also encompasses the predictive assessment of the 
effectiveness of organizational–managerial, digital, and innovative measures aimed at enhancing the 
enterprise’s strategic performance. The comprehensive integration of these components provides 
a foundation for developing a holistic toolkit for assessing omni–resilient strategic management and 
identifying reserves for ensuring the long–term competitiveness of construction enterprises.

The purpose of the article is to advance the methodological provisions and develop a 
comprehensive toolkit for assessing the effectiveness of omni–resilient strategic management of 
construction enterprises based on the integration of economic, organizational, digital, innovative, 
adaptive, and risk–oriented criteria. To achieve this objective, a system of interrelated indicators 
has been developed, the sequence of their normalization and aggregation has been substantiated, 
an approach to determining weighting coefficients has been defined, and models for calculating local 
indices and the integrated effectiveness indicator of omni–resilient strategic management have been 
proposed. Particular attention is devoted to forecasting changes in strategic effectiveness following 
the implementation of a set of organizational–managerial, digital, and innovative measures, thereby 
making it possible to identify development reserves and enhance the strategic resilience and long–
term competitiveness of construction enterprises.

Research methodology. The methodological framework of the study is based on a combination of 
general scientific and specialized methods, the application of which ensured the systematic development 
of a toolkit for assessing the effectiveness of omni–resilient strategic management of construction 
enterprises. The systems approach was used to conceptualize the enterprise as an integrated socio–
economic system in which economic, organizational, digital, innovative, adaptive, and risk–oriented 
components are interdependent and jointly determine the effectiveness of strategic management. The 
methods of analysis, synthesis, and generalization were applied to develop the system of assessment 
criteria and define their substantive content. The structural–functional approach was employed to 
construct a conceptual model of the integrated assessment system, which involves the sequential 
definition of objectives, formulation of criteria and indicators, processing of input data, integration of 
results, and their application in strategic decision–making.

To ensure the comparability of heterogeneous indicators, mathematical normalization methods were 
applied by classifying them into stimulants and destimulants. Integrated and multicriteria assessment 
methods were used to calculate local indices of economic performance, organizational effectiveness, digital 
maturity, innovation activity, management adaptability, and risk management effectiveness, followed by 
the aggregation of the obtained values into a single integrated indicator. The determination of weighting 
coefficients involves a combination of expert evaluation, multicriteria analysis, and statistical procedures, 
taking into account the specific characteristics of a construction enterprise. The forecasting method was 
applied to determine the expected increase in strategic effectiveness resulting from the implementation 
of the proposed measures. The graphical method was used to visualize the interrelationships among the 
components of the integrated indicator and to compare their actual and target levels.

Research results. The study resulted in the development of a comprehensive approach to assessing 
the effectiveness of omni–resilient strategic management of construction enterprises, ensuring the 
integration of multidirectional performance characteristics into a unified system of quantitative analysis. 
A system of criteria was developed encompassing economic performance, organizational effectiveness, 
digital maturity, innovation activity, strategic management adaptability, and risk management 
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Ïîñòàíîâêà ïðîáëåìè. Ñó÷àñí³ óìîâè ôóíê-
ö³îíóâàííÿ áóä³âåëüíèõ ï³äïðèºìñòâ õàðàêòåðè-
çóþòüñÿ ïîñèëåííÿì íåâèçíà÷åíîñò³, âèñîêîþ 
äèíàì³÷í³ñòþ çîâí³øíüîãî ñåðåäîâèùà òà íåîá-
õ³äí³ñòþ îäíî÷àñíîãî çàáåçïå÷åííÿ åêîíîì³÷íî¿ 
ðåçóëüòàòèâíîñò³, îðãàí³çàö³éíî¿ ãíó÷êîñò³, öèô-
ðîâî¿ çð³ëîñò³, ³ííîâàö³éíî¿ àêòèâíîñò³ é åôåê-
òèâíîãî óïðàâë³ííÿ ðèçèêàìè. Çà òàêèõ óìîâ 
òðàäèö³éí³ ï³äõîäè äî îö³íþâàííÿ ñòðàòåã³÷íîãî 
óïðàâë³ííÿ, îð³ºíòîâàí³ ïåðåâàæíî íà îêðåì³ ô³-
íàíñîâî–åêîíîì³÷í³ ïîêàçíèêè, íå çàáåçïå÷óþòü 
êîìïëåêñíîãî â³äîáðàæåííÿ çäàòíîñò³ ï³äïðèºì-
ñòâà ï³äòðèìóâàòè ñò³éêå ôóíêö³îíóâàííÿ, àäàï-
òóâàòèñÿ äî çì³í ³ ðåàë³çîâóâàòè ñòðàòåã³÷í³ ö³ë³. 
Öå àêòóàë³çóº íåîáõ³äí³ñòü ôîðìóâàííÿ ñèñòå-

ìè îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³í-
íÿ, åôåêòèâí³ñòü ÿêî¿ ìàº âèçíà÷àòèñÿ íà îñíîâ³ 
âçàºìîïîâ’ÿçàíèõ ê³ëüê³ñíèõ ³ ÿê³ñíèõ õàðàêòå-
ðèñòèê ä³ÿëüíîñò³ ï³äïðèºìñòâà.

Îñîáëèâî¿ ñêëàäíîñò³ íàáóâàº ìåòîäîëîã³÷íå 
çàáåçïå÷åííÿ òàêîãî îö³íþâàííÿ, îñê³ëüêè éî-
ãî ³íôîðìàö³éíà áàçà ôîðìóºòüñÿ ð³çíîð³äíè-
ìè ïîêàçíèêàìè, ùî â³äð³çíÿþòüñÿ îäèíèöÿìè 
âèì³ðþâàííÿ, ñïðÿìîâàí³ñòþ âïëèâó òà ð³âíåì 
çíà÷óùîñò³. Âèíèêàº íåîáõ³äí³ñòü ¿õ íîðìóâàí-
íÿ, âèçíà÷åííÿ âàãîâèõ êîåô³ö³ºíò³â, ôîðìóâàííÿ 
ëîêàëüíèõ ³íäåêñ³â òà ïîäàëüøîãî àãðåãóâàííÿ â 
ºäèíèé ³íòåãðàëüíèé ïîêàçíèê. Âîäíî÷àñ ñèñòå-
ìà îö³íþâàííÿ ïîâèííà íå ëèøå õàðàêòåðèçóâà-
òè ïîòî÷íó ðåçóëüòàòèâí³ñòü ñòðàòåã³÷íîãî óïðàâ-

effectiveness. An assessment algorithm was proposed that involves developing an information 
base, verifying input data, normalizing stimulant and destimulant indicators, determining weighting 
coefficients, calculating local indices, and integrating them into an aggregate effectiveness indicator. 
The calculations established that economic performance has the highest local index, amounting to 
0.765, whereas lower values characterize digital maturity and innovation activity, thereby identifying 
the corresponding priority areas for improving the management system. The developed integrated 
approach made it possible to assess the balance among the principal components of omni–resilience 
and identify reserves for enhancing strategic effectiveness. The predictive assessment demonstrated 
the possibility of increasing the integrated indicator from 0.690 to 0.825 following the implementation 
of a set of measures aimed at digital transformation, improvement of strategic planning, development of 
innovation activity, and optimization of risk management, corresponding to an increase of 19.42%. The 
obtained results provide an information and analytical basis for substantiating strategic management 
decisions and systematically enhancing the omni–resilience of construction enterprises.

Conclusions. The development of an effective system of omni–resilient strategic management 
of construction enterprises requires a transition from the fragmented analysis of individual 
performance indicators to a comprehensive integrated assessment of interrelated components of 
strategic effectiveness. The proposed approach simultaneously considers economic performance, 
organizational effectiveness, digital maturity, innovation activity, management adaptability, and risk 
management effectiveness, thereby providing a generalized assessment of an enterprise’s ability to 
maintain resilient operations and ensure strategic development under conditions of uncertainty. The 
developed assessment sequence involves establishing an information base, normalizing heterogeneous 
indicators, determining their relative weights, calculating local indices, and constructing an integrated 
effectiveness indicator. This approach makes it possible not only to determine the current level of 
strategic management effectiveness but also to identify components that constrain enterprise 
development and require priority managerial intervention. The assessment results demonstrated a 
relatively high level of economic performance and management adaptability while revealing reserves 
for improving digital maturity and innovation activity. The predictive assessment of the effectiveness of 
the proposed set of measures confirmed the possibility of increasing the integrated indicator of omni–
resilient strategic management from 0.690 to 0.825, corresponding to an increase of 19.42%. 
Achieving this result is associated with digital transformation, improvements in strategic planning, 
intensification of innovation activities, and optimization of the risk management system. The developed 
approach provides a foundation for systematic monitoring of strategic effectiveness, identification of 
internal development reserves, and substantiation of managerial changes aimed at strengthening the 
resilience, adaptability, and long–term competitiveness of construction enterprises.

Keywords: omni–resilience, strategic management, construction enterprises, integrated assessment, 
economic performance, digital maturity, strategic adaptability, innovation activity, risk management.
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ë³ííÿ, à é çàáåçïå÷óâàòè âèÿâëåííÿ êðèòè÷íèõ 
ñêëàäîâèõ, âíóòð³øí³õ ðåçåðâ³â ³ ïîòåíö³éíèõ íà-
ïðÿì³â óïðàâë³íñüêîãî âïëèâó. Àêòóàëüíèì çàëè-
øàºòüñÿ òàêîæ ïðîãíîçóâàííÿ çì³íè ³íòåãðàëüíî¿ 
åôåêòèâíîñò³ âíàñë³äîê ðåàë³çàö³¿ öèôðîâèõ, ³í-
íîâàö³éíèõ òà îðãàí³çàö³éíî–óïðàâë³íñüêèõ çà-
õîä³â. Âèð³øåííÿ çàçíà÷åíî¿ ïðîáëåìè ïîòðåáóº 
ôîðìóâàííÿ êîìïëåêñíîãî ìåòîäîëîã³÷íîãî ï³ä-
õîäó, çäàòíîãî ³íòåãðóâàòè åêîíîì³÷íó ðåçóëü-
òàòèâí³ñòü, îðãàí³çàö³éíó åôåêòèâí³ñòü, öèôðîâó 
çð³ë³ñòü, ³ííîâàö³éíó àêòèâí³ñòü, ñòðàòåã³÷íó àäàï-
òèâí³ñòü òà óïðàâë³ííÿ ðèçèêàìè â ºäèíó ñèñòå-
ìó îö³íþâàííÿ îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî 
óïðàâë³ííÿ áóä³âåëüíèìè ï³äïðèºìñòâàìè.

Àíàë³ç äîñë³äæåíü ³ ïóáë³êàö³é ïðîáëå-
ìè. Íàóêîâ³ ï³äõîäè äî îö³íþâàííÿ åôåêòèâíîñ-
ò³ ñòðàòåã³÷íîãî óïðàâë³ííÿ õàðàêòåðèçóþòüñÿ ïî-
ñòóïîâèì ðîçøèðåííÿì ïðåäìåòíîãî ïîëÿ â³ä 
àíàë³çó ô³íàíñîâî–åêîíîì³÷íèõ ðåçóëüòàò³â äî 
êîìïëåêñíîãî âðàõóâàííÿ îðãàí³çàö³éíèõ, öèôðî-
âèõ, ³ííîâàö³éíèõ, àäàïòàö³éíèõ ³ ðèçèê–îð³ºíòî-
âàíèõ õàðàêòåðèñòèê ï³äïðèºìñòâà. Çíà÷íà óâà-
ãà ïðèä³ëÿºòüñÿ ôîðìóâàííþ ñèñòåì ïîêàçíèê³â 
ñòðàòåã³÷íî¿ ðåçóëüòàòèâíîñò³, âèçíà÷åííþ ð³âíÿ 
ñò³éêîñò³ ï³äïðèºìñòâ, îö³íþâàííþ åôåêòèâíîñò³ 
âèêîðèñòàííÿ ðåñóðñ³â òà îá´ðóíòóâàííþ óïðàâ-
ë³íñüêèõ ð³øåíü â óìîâàõ íåâèçíà÷åíîñò³. Ïîøè-
ðåííÿ íàáóëè ï³äõîäè, çàñíîâàí³ íà âèêîðèñòàíí³ 
³íòåãðàëüíîãî òà áàãàòîêðèòåð³àëüíîãî îö³íþâàí-
íÿ, ùî çàáåçïå÷óþòü ìîæëèâ³ñòü óçàãàëüíåííÿ 
ð³çíîð³äíèõ ïàðàìåòð³â ä³ÿëüíîñò³ â ìåæàõ ºäèíî¿ 
àíàë³òè÷íî¿ ìîäåë³. Îêðåìèé íàïðÿì ñòàíîâëÿòü 
ï³äõîäè äî îö³íþâàííÿ îðãàí³çàö³éíî¿ åôåêòèâ-
íîñò³ òà àäàïòèâíîñò³ ñòðàòåã³÷íîãî óïðàâë³ííÿ. Ó ¿õ 
ìåæàõ àêöåíòóºòüñÿ óâàãà íà çäàòíîñò³ ï³äïðèºì-
ñòâà ñâîº÷àñíî çì³íþâàòè óïðàâë³íñüê³ ð³øåííÿ, 
ïåðåáóäîâóâàòè âíóòð³øí³ ïðîöåñè òà çàáåçïå÷ó-
âàòè â³äïîâ³äí³ñòü îðãàí³çàö³éíî¿ ñèñòåìè äèíà-
ì³ö³ çîâí³øíüîãî ñåðåäîâèùà. Ïàðàëåëüíî ðîç-
âèâàºòüñÿ ³íñòðóìåíòàð³é îö³íþâàííÿ öèôðîâî¿ 
çð³ëîñò³ òà ³ííîâàö³éíî¿ àêòèâíîñò³, ÿê³ íàáóâàþòü 
âàæëèâîãî çíà÷åííÿ äëÿ âèçíà÷åííÿ ñòðàòåã³÷íî-
ãî ïîòåíö³àëó ï³äïðèºìñòâà. Âîäíî÷àñ îö³íþâàííÿ 
çàçíà÷åíèõ õàðàêòåðèñòèê ïåðåâàæíî çä³éñíþ-
ºòüñÿ â³äîêðåìëåíî, ùî îáìåæóº ìîæëèâ³ñòü âè-
çíà÷åííÿ ¿õ ñóêóïíîãî âïëèâó íà çàãàëüíó åôåê-
òèâí³ñòü ñòðàòåã³÷íîãî óïðàâë³ííÿ.

Íåäîñòàòíüî ðîçðîáëåíèì çàëèøàºòüñÿ êîìï-
ëåêñíèé ï³äõ³ä, ÿêèé îäíî÷àñíî ïîºäíóâàâ áè 
åêîíîì³÷íó ðåçóëüòàòèâí³ñòü, îðãàí³çàö³éíó 

åôåêòèâí³ñòü, öèôðîâó çð³ë³ñòü, ³ííîâàö³éíó àê-
òèâí³ñòü, àäàïòèâí³ñòü óïðàâë³ííÿ òà åôåêòèâ-
í³ñòü ðèçèê–ìåíåäæìåíòó. Îêðåìî¿ óâàãè ïîòðå-
áóº ³íòåãðàö³ÿ ïðîãíîçíî¿ ñêëàäîâî¿, ùî äîçâîëÿº 
îö³íþâàòè î÷³êóâàíó çì³íó ñòðàòåã³÷íî¿ åôåêòèâ-
íîñò³ ï³ñëÿ ðåàë³çàö³¿ óïðàâë³íñüêèõ çàõîä³â. Îò-
æå, ïîäàëüøèé ðîçâèòîê ìåòîäîëîã³÷íîãî ³íñòðó-
ìåíòàð³þ äîö³ëüíî ñïðÿìîâóâàòè íà ôîðìóâàííÿ 
ö³ë³ñíî¿ ³íòåãðàëüíî¿ ñèñòåìè, ÿêà çàáåçïå÷óâà-
òèìå íå ëèøå ä³àãíîñòèêó ïîòî÷íîãî ñòàíó, à é 
âèçíà÷åííÿ ðåçåðâ³â ðîçâèòêó òà îá´ðóíòóâàííÿ 
ïð³îðèòåòíèõ íàïðÿì³â ï³äâèùåííÿ îìí³ðåçèëü-
ºíòíîñò³ áóä³âåëüíèõ ï³äïðèºìñòâ.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Åôåêòèâí³ñòü 
ñòðàòåã³÷íîãî óïðàâë³ííÿ ñó÷àñíèìè áóä³âåëüíè-
ìè ï³äïðèºìñòâàìè äåäàë³ á³ëüøå âèçíà÷àºòüñÿ 
íå ëèøå çäàòí³ñòþ äîñÿãàòè çàïëàíîâàíèõ åêîíî-
ì³÷íèõ ðåçóëüòàò³â, àëå é ìîæëèâ³ñòþ ñâîº÷àñíî 
àäàïòóâàòèñÿ äî çì³í çîâí³øíüîãî ñåðåäîâèùà, 
ï³äòðèìóâàòè áåçïåðåðâí³ñòü ôóíêö³îíóâàííÿ, 
çàáåçïå÷óâàòè ñò³éê³ñòü á³çíåñ–ïðîöåñ³â òà îïå-
ðàòèâíî ðåàãóâàòè íà êðèçîâ³ ñèòóàö³¿. Áóä³âåëü-
íà ãàëóçü õàðàêòåðèçóºòüñÿ çíà÷íîþ òðèâàë³ñòþ 
ðåàë³çàö³¿ ïðîºêò³â, âèñîêîþ êàï³òàëîì³ñòê³ñòþ, 
ñêëàäíîþ ñòðóêòóðîþ âèðîáíè÷èõ ïðîöåñ³â, çà-
ëåæí³ñòþ â³ä ³íâåñòèö³éíî¿ àêòèâíîñò³, êîëèâàííÿ-
ìè âàðòîñò³ ðåñóðñ³â òà çíà÷íèì âïëèâîì ìàêðî-
åêîíîì³÷íèõ ÷èííèê³â. Ó òàêèõ óìîâàõ ñòðàòåã³÷íå 
óïðàâë³ííÿ ïîâèííî îð³ºíòóâàòèñÿ íå ëèøå íà äî-
ñÿãíåííÿ ô³íàíñîâèõ ïîêàçíèê³â, àëå é íà çàáåç-
ïå÷åííÿ äîâãîñòðîêîâî¿ æèòòºçäàòíîñò³ ï³äïðè-
ºìñòâà, ùî îáóìîâëþº íåîáõ³äí³ñòü çàñòîñóâàííÿ 
³íòåãðàëüíîãî îö³íþâàííÿ éîãî åôåêòèâíîñò³ [1].

Îñîáëèâî¿ àêòóàëüíîñò³ ³íòåãðàëüíå îö³íþâàííÿ 
íàáóâàº ó ïðîöåñ³ ðåàë³çàö³¿ êîíöåïö³¿ îìí³ðåçè-
ëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ. Îìí³ðåçèëü-
ºíòí³ñòü º ñó÷àñíîþ åâîëþö³ºþ êîíöåïö³¿ îðãàí³-
çàö³éíî¿ ðåçèëüºíòíîñò³ òà ïåðåäáà÷àº çäàòí³ñòü 
ï³äïðèºìñòâà çàáåçïå÷óâàòè ñò³éêå ôóíêö³îíó-
âàííÿ íåçàëåæíî â³ä õàðàêòåðó çîâí³øí³õ àáî âíó-
òð³øí³õ âèêëèê³â. Íà â³äì³íó â³ä òðàäèö³éíî¿ ðåçè-
ëüºíòíîñò³, ùî ïåðåâàæíî õàðàêòåðèçóº çäàòí³ñòü 
ñèñòåìè â³äíîâëþâàòèñÿ ï³ñëÿ êðèçîâèõ ÿâèù, 
îìí³ðåçèëüºíòí³ñòü îõîïëþº á³ëüø øèðîêèé 
ñïåêòð õàðàêòåðèñòèê, âêëþ÷àþ÷è ïðåâåíòèâíå 
óïðàâë³ííÿ ðèçèêàìè, àäàïòèâí³ñòü, ãíó÷ê³ñòü îð-
ãàí³çàö³éíî¿ ñòðóêòóðè, öèôðîâó ³íòåãðàö³þ á³ç-
íåñ–ïðîöåñ³â, ³ííîâàö³éíó ñïðîìîæí³ñòü, øâèä-
ê³ñòü ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü òà çäàòí³ñòü 
äî áåçïåðåðâíîãî îðãàí³çàö³éíîãî ðîçâèòêó [2].
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Ïðèíöèïè îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî 
óïðàâë³ííÿ ôîðìóþòü ìåòîäîëîã³÷íó îñíîâó ïî-
áóäîâè ñó÷àñíî¿ ñèñòåìè óïðàâë³ííÿ áóä³âåëüíèì 
ï³äïðèºìñòâîì. Íàñàìïåðåä òàêèì ïðèíöèïîì 
âèñòóïàº ñèñòåìí³ñòü, â³äïîâ³äíî äî ÿêî¿ ï³äïðè-
ºìñòâî ðîçãëÿäàºòüñÿ ÿê ºäèíà ³íòåãðîâàíà ñî-
ö³àëüíî–åêîíîì³÷íà ñèñòåìà, äå âñ³ óïðàâë³íñüê³, 
âèðîáíè÷³, ô³íàíñîâ³, ³íôîðìàö³éí³ òà îðãàí³çàö³éí³ 
ïðîöåñè ïåðåáóâàþòü ó ïîñò³éí³é âçàºìîä³¿. Áóäü–
ÿê³ çì³íè â îêðåìîìó ñòðóêòóðíîìó åëåìåíò³ íåìè-
íó÷å âïëèâàþòü íà çàãàëüíèé ð³âåíü åôåêòèâíîñò³ 
ôóíêö³îíóâàííÿ ï³äïðèºìñòâà, ùî ïîòðåáóº êîìï-
ëåêñíîãî ï³äõîäó äî ñòðàòåã³÷íîãî óïðàâë³ííÿ.

Âàæëèâèì ïðèíöèïîì º àäàïòèâí³ñòü, ÿêà õà-
ðàêòåðèçóº çäàòí³ñòü ï³äïðèºìñòâà øâèäêî ðåà-
ãóâàòè íà çì³íè çîâí³øíüîãî ñåðåäîâèùà øëÿõîì 
ïåðåãëÿäó ñòðàòåã³÷íèõ ö³ëåé, îïòèì³çàö³¿ á³çíåñ–
ïðîöåñ³â, ïåðåðîçïîä³ëó ðåñóðñ³â òà ìîäåðí³çà-
ö³¿ îðãàí³çàö³éíî¿ ñòðóêòóðè. Äëÿ áóä³âåëüíèõ ï³ä-
ïðèºìñòâ öåé ïðèíöèï ìàº îñîáëèâó ïðàêòè÷íó 
ö³íí³ñòü ÷åðåç âèñîêó çàëåæí³ñòü â³ä åêîíîì³÷íî¿ 
ñèòóàö³¿, äåðæàâíî¿ ïîë³òèêè, ³íâåñòèö³éíî¿ àêòèâ-
íîñò³ òà êîí’þíêòóðè ðèíêó íåðóõîìîñò³.

Ïðèíöèï öèôðîâî¿ ³íòåãðîâàíîñò³ âèçíà÷àº íå-
îáõ³äí³ñòü âèêîðèñòàííÿ ñó÷àñíèõ ³íôîðìàö³éíèõ 
òåõíîëîã³é, öèôðîâèõ ïëàòôîðì, BIM–òåõíîëîã³é, 
àíàë³òè÷íèõ ñèñòåì ï³äòðèìêè ïðèéíÿòòÿ ð³øåíü, 
øòó÷íîãî ³íòåëåêòó òà ³íòåëåêòóàëüíèõ ñèñòåì ìîí³-
òîðèíãó äëÿ çàáåçïå÷åííÿ îïåðàòèâíîãî óïðàâë³ííÿ 
âñ³ìà á³çíåñ–ïðîöåñàìè ï³äïðèºìñòâà. Öèôðîâ³çà-
ö³ÿ çíà÷íîþ ì³ðîþ âèçíà÷àº ð³âåíü îìí³ðåçèëüºíò-
íîñò³ ñó÷àñíèõ áóä³âåëüíèõ êîìïàí³é, çàáåçïå÷óº 
øâèäêå îòðèìàííÿ ³íôîðìàö³¿, ñêîðî÷åííÿ ÷àñó ïðè-
éíÿòòÿ ð³øåíü òà ï³äâèùåííÿ ¿õ îá´ðóíòîâàíîñò³ [3].

²ííîâàö³éíà ñêëàäîâà õàðàêòåðèçóº çäàòí³ñòü 
ï³äïðèºìñòâà äî âïðîâàäæåííÿ íîâèõ òåõíîëî-
ã³é, îðãàí³çàö³éíèõ ð³øåíü, öèôðîâèõ ³íñòðóìåí-
ò³â òà ñó÷àñíèõ ìåòîä³â óïðàâë³ííÿ. Àäàïòàö³é-
íà ñêëàäîâà â³äîáðàæàº øâèäê³ñòü ðåàãóâàííÿ 
ï³äïðèºìñòâà íà çì³íè çîâí³øíüîãî ñåðåäîâè-
ùà, åôåêòèâí³ñòü ïåðåáóäîâè á³çíåñ–ïðîöåñ³â, 
îïåðàòèâí³ñòü ïðèéíÿòòÿ ñòðàòåã³÷íèõ ð³øåíü òà 
çäàòí³ñòü ï³äòðèìóâàòè ñòàá³ëüí³ñòü ôóíêö³îíó-
âàííÿ â óìîâàõ íåâèçíà÷åíîñò³. Ðèçèê–îð³ºíòî-
âàíà ñêëàäîâà îö³íþº ð³âåíü ³äåíòèô³êàö³¿, ìîí³-
òîðèíãó, ïðîãíîçóâàííÿ òà ì³í³ì³çàö³¿ ðèçèê³â, ùî 
âèíèêàþòü ó ïðîöåñ³ ðåàë³çàö³¿ áóä³âåëüíèõ ïðî-
ºêò³â ³ ñòðàòåã³÷íîãî ðîçâèòêó ï³äïðèºìñòâà [4].

Ôîðìóâàííÿ êðèòåð³¿â îö³íþâàííÿ ïîâèí-
íî ´ðóíòóâàòèñÿ íà ïðèíöèïàõ êîìïëåêñíîñò³, 

ñèñòåìíîñò³, âèì³ðþâàíîñò³, ïîð³âíÿííîñò³ òà 
ïðàêòè÷íî¿ ïðèäàòíîñò³. Êîìïëåêñí³ñòü ïåðåä-
áà÷àº îõîïëåííÿ âñ³õ îñíîâíèõ ñôåð ä³ÿëüíîñò³ 
ï³äïðèºìñòâà áåç íàäì³ðíî¿ äåòàë³çàö³¿ îêðåìèõ 
íàïðÿì³â. Ñèñòåìí³ñòü çàáåçïå÷óº âðàõóâàí-
íÿ âçàºìîçâ’ÿçê³â ì³æ åêîíîì³÷íèìè, îðãàí³çà-
ö³éíèìè, òåõíîëîã³÷íèìè, ³íôîðìàö³éíèìè òà ³í-
íîâàö³éíèìè ïðîöåñàìè, ÿê³ ñï³ëüíî ôîðìóþòü 
çàãàëüíèé ð³âåíü ñòðàòåã³÷íî¿ åôåêòèâíîñò³. Âè-
ì³ðþâàí³ñòü êðèòåð³¿â äîçâîëÿº âèêîðèñòîâóâà-
òè ê³ëüê³ñí³ àáî ÿê³ñí³ ïîêàçíèêè äëÿ ïðîâåäåí-
íÿ ìàòåìàòè÷íîãî àíàë³çó, òîä³ ÿê ïîð³âíÿíí³ñòü 
çàáåçïå÷óº ìîæëèâ³ñòü ç³ñòàâëåííÿ ðåçóëüòàò³â 
ì³æ ð³çíèìè ï³äïðèºìñòâàìè àáî ÷àñîâèìè ïå-
ð³îäàìè. Ïðàêòè÷íà ïðèäàòí³ñòü îçíà÷àº ìîæëè-
â³ñòü âèêîðèñòàííÿ êðèòåð³¿â ó ðåàëüíèõ óìîâàõ 
ôóíêö³îíóâàííÿ áóä³âåëüíîãî ï³äïðèºìñòâà áåç 
íåîáõ³äíîñò³ çàëó÷åííÿ íàäì³ðíî ñêëàäíî¿ ³íôîð-
ìàö³éíî¿ áàçè [5].

Íå ìåíø çíà÷óùèì º êðèòåð³é ³ííîâàö³éíî¿ àê-
òèâíîñò³, ÿêèé â³äîáðàæàº ð³âåíü âïðîâàäæåííÿ 
ñó÷àñíèõ òåõíîëîã³é áóä³âíèöòâà, íîâèõ îðãàí³çà-
ö³éíèõ ï³äõîä³â, öèôðîâèõ ³íñòðóìåíò³â óïðàâë³í-
íÿ, ðåñóðñîçáåð³ãàþ÷èõ òåõíîëîã³é òà ³ííîâàö³é-
íèõ ìîäåëåé ðåàë³çàö³¿ ³íâåñòèö³éíî–áóä³âåëüíèõ 
ïðîºêò³â. Âèñîêèé ð³âåíü ³ííîâàö³éíî¿ àêòèâíîñò³ 
áåçïîñåðåäíüî âïëèâàº íà ï³äâèùåííÿ ïðîäóê-
òèâíîñò³ ïðàö³, ñêîðî÷åííÿ âèðîáíè÷èõ âèòðàò, 
îïòèì³çàö³þ ñòðîê³â ðåàë³çàö³¿ ïðîºêò³â òà çì³ö-
íåííÿ êîíêóðåíòíèõ ïåðåâàã ï³äïðèºìñòâà [6].

Îêðåìèì êðèòåð³ºì âèñòóïàº åôåêòèâí³ñòü 
óïðàâë³ííÿ ðèçèêàìè, ÿêà õàðàêòåðèçóº çäàòí³ñòü 
ï³äïðèºìñòâà ñâîº÷àñíî ³äåíòèô³êóâàòè ïîòåí-
ö³éí³ çàãðîçè, îö³íþâàòè ð³âåíü ¿õ âïëèâó, ïðî-
ãíîçóâàòè ìîæëèâ³ íàñë³äêè òà âïðîâàäæóâàòè 
ïðåâåíòèâí³ çàõîäè ùîäî ì³í³ì³çàö³¿ íåãàòèâíîãî 
âïëèâó íà ðåçóëüòàòè ä³ÿëüíîñò³. Êðèòåð³é çíà÷-
íîþ ì³ðîþ âèçíà÷àº ð³âåíü ñòðàòåã³÷íî¿ ñò³éêî-
ñò³ ï³äïðèºìñòâà òà éîãî ãîòîâí³ñòü äî ôóíêö³î-
íóâàííÿ â óìîâàõ âèñîêî¿ íåâèçíà÷åíîñò³.

Íà ïåðøîìó åòàï³ àëãîðèòìó ôîðìóºòüñÿ ³í-
ôîðìàö³éíà áàçà, ÿêà âêëþ÷àº ñèñòåìó åêîíî-
ì³÷íèõ, îðãàí³çàö³éíèõ, öèôðîâèõ, ³ííîâàö³éíèõ, 
àäàïòàö³éíèõ òà ðèçèê–îð³ºíòîâàíèõ ïîêàçíèê³â. 
Ï³ñëÿ öüîãî çä³éñíþºòüñÿ ïåðåâ³ðêà äîñòîâ³ðíî-
ñò³, ïîâíîòè òà ïîð³âíÿííîñò³ âèõ³äíî¿ ³íôîðìàö³¿. 
Íàñòóïíèì êðîêîì º íîðìóâàííÿ ïîêàçíèê³â, ùî 
çàáåçïå÷óº ïðèâåäåííÿ ð³çíîð³äíèõ âåëè÷èí äî 
ºäèíî¿ áåçðîçì³ðíî¿ øêàëè òà ñòâîðþº ïåðåäó-
ìîâè äëÿ ¿õ ìàòåìàòè÷íîãî àãðåãóâàííÿ [7].



ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ Ä²ßËÜÍÎÑÒ²

186

Äëÿ çàáåçïå÷åííÿ êîìïëåêñíîãî ï³äõîäó äî îö³-
íþâàííÿ åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî ñòðà-
òåã³÷íîãî óïðàâë³ííÿ äîö³ëüíî ñôîðìóâàòè ëîã³÷íó 
ïîñë³äîâí³ñòü âçàºìîïîâ’ÿçàíèõ åòàï³â ïîáóäî-
âè ³íòåãðàëüíî¿ ñèñòåìè îö³íþâàííÿ, ÿêà ïîºäíóº 
âèçíà÷åííÿ ìåòè, ôîðìóâàííÿ ñèñòåìè êðèòå-
ð³¿â ³ ïîêàçíèê³â, ìàòåìàòè÷íå îïðàöþâàííÿ ³í-
ôîðìàö³¿, ðîçðàõóíîê ³íòåãðàëüíîãî ïîêàçíèêà 
òà âèêîðèñòàííÿ îòðèìàíèõ ðåçóëüòàò³â ó ïðîöå-
ñ³ ïðèéíÿòòÿ ñòðàòåã³÷íèõ óïðàâë³íñüêèõ ð³øåíü. 
Êîíöåïòóàëüíó ìîäåëü ôîðìóâàííÿ ³íòåãðàëüíî¿ 
ñèñòåìè îö³íþâàííÿ íàâåäåíî íà ðèñóíêó 1.

Äëÿ çàáåçïå÷åííÿ êîìïëåêñíîãî ³íòåãðàëüíî-
ãî îö³íþâàííÿ åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî 
ñòðàòåã³÷íîãî óïðàâë³ííÿ íåîáõ³äíî ñôîðìóâà-
òè ñèñòåìó âçàºìîïîâ’ÿçàíèõ êðèòåð³¿â òà â³äïî-
â³äíèõ ïîêàçíèê³â, ÿê³ âñåá³÷íî õàðàêòåðèçóþòü 
åêîíîì³÷íèé ñòàí ï³äïðèºìñòâà, åôåêòèâí³ñòü 
îðãàí³çàö³éíîãî óïðàâë³ííÿ, ð³âåíü öèôðîâî¿ 
òðàíñôîðìàö³¿, ³ííîâàö³éíó àêòèâí³ñòü, àäàïòèâ-
í³ñòü äî çì³í ³ çäàòí³ñòü äî óïðàâë³ííÿ ðèçèêàìè. 
Çàïðîïîíîâàíó ñèñòåìó êðèòåð³¿â òà ïîêàçíèê³â 
³íòåãðàëüíîãî îö³íþâàííÿ íàâåäåíî â òàáëèö³ 1.

Íîðìóâàííÿ ïîêàçíèê³â ÿâëÿº ñîáîþ ïðîöåñ 
ìàòåìàòè÷íîãî ïåðåòâîðåííÿ âèõ³äíèõ äàíèõ, ó 
ðåçóëüòàò³ ÿêîãî âñ³ ïîêàçíèêè ïåðåâîäÿòüñÿ äî 

áåçðîçì³ðíî¿ øêàëè, ùî äîçâîëÿº çä³éñíþâàòè 
¿õ ïîäàëüøå àãðåãóâàííÿ íåçàëåæíî â³ä ô³çè÷íî¿ 
ïðèðîäè òà îäèíèöü âèì³ðþâàííÿ. Äëÿ ñèñòåì 
ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³âåëüíèìè ï³äïðè-
ºìñòâàìè öå ìàº îñîáëèâå çíà÷åííÿ, îñê³ëüêè 
îäíî÷àñíî àíàë³çóþòüñÿ ô³íàíñîâ³ êîåô³ö³ºíòè, 
ïîêàçíèêè ïðîäóêòèâíîñò³ ïðàö³, ð³âåíü öèôðî-
â³çàö³¿, ³ííîâàö³éíî¿ àêòèâíîñò³, åôåêòèâíîñò³ îð-
ãàí³çàö³éíî¿ ñòðóêòóðè, àäàïòèâíîñò³ òà óïðàâë³í-
íÿ ðèçèêàìè. Áåç ïîïåðåäíüîãî íîðìóâàííÿ òàê³ 
ïîêàçíèêè íå ìîæóòü áóòè ìàòåìàòè÷íî ç³ñòàâ-
ëåí³ ì³æ ñîáîþ, ùî ³ñòîòíî îáìåæóº ìîæëèâ³ñòü 
îòðèìàííÿ îá’ºêòèâíî¿ ³íòåãðàëüíî¿ îö³íêè [10].

Ôîðìóâàííÿ âàãîâèõ êîåô³ö³ºíò³â ìàº çä³éñ-
íþâàòèñÿ ç óðàõóâàííÿì ñòðàòåã³÷íèõ ö³ëåé 
ðîçâèòêó ï³äïðèºìñòâà, ñïåöèô³êè áóä³âåëü-
íîãî âèðîáíèöòâà, îñîáëèâîñòåé ðåàë³çîâàíèõ 
³íâåñòèö³éíî–áóä³âåëüíèõ ïðîºêò³â, ð³âíÿ öèô-
ðîâî¿ òðàíñôîðìàö³¿ òà çîâí³øí³õ óìîâ ôóíêö³-
îíóâàííÿ. Âèçíà÷åííÿ âàã ìîæå áàçóâàòèñÿ íà 
âèêîðèñòàíí³ åêñïåðòíîãî îö³íþâàííÿ, ìåòî-
ä³â áàãàòîêðèòåð³àëüíîãî àíàë³çó, ñòàòèñòè÷íèõ 
ïðîöåäóð àáî ¿õ ïîºäíàííÿ. Íàéá³ëüø îá´ðóíòî-
âàíèì º êîìá³íîâàíèé ï³äõ³ä, ÿêèé äîçâîëÿº âðà-
õóâàòè ÿê ïðîôåñ³éíó äóìêó åêñïåðò³â, òàê ³ ðå-
àëüíèé ñòàòèñòè÷íèé âïëèâ îêðåìèõ ïîêàçíèê³â 

Ðèñóíîê 1. Êîíöåïòóàëüíà ìîäåëü ôîðìóâàííÿ ³íòåãðàëüíî¿ ñèñòåìè îö³íþâàííÿ 
åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³âåëüíîãî ï³äïðèºìñòâà 
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [8]
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íà ê³íöåâ³ ðåçóëüòàòè ä³ÿëüíîñò³ ï³äïðèºìñòâà. 
Çàáåçïå÷óº ï³äâèùåííÿ îá’ºêòèâíîñò³ ³íòåãðàëü-
íî¿ îö³íêè òà ì³í³ì³çóº ñóá’ºêòèâíèé âïëèâ ëþä-
ñüêîãî ôàêòîðà [11].

Äëÿ ñòèìóëþþ÷èõ ïîêàçíèê³â, çá³ëüøåííÿ ÿêèõ 
ïîçèòèâíî âïëèâàº íà åôåêòèâí³ñòü îìí³ðåçèëü-
ºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ, äîö³ëüíî âè-
êîðèñòîâóâàòè òàêó ìîäåëü íîðìóâàííÿ:

,  (1)

äå:
Ni — íîðìîâàíå çíà÷åííÿ i–ãî ñòèìóëþþ÷îãî ïî-

êàçíèêà; Xi — ôàêòè÷íå çíà÷åííÿ i–ãî ïîêàçíèêà; 
Xmin — ì³í³ìàëüíå çíà÷åííÿ ïîêàçíèêà ñåðåä äî-
ñë³äæóâàíî¿ ñóêóïíîñò³; Xmax — ìàêñèìàëüíå çíà-
÷åííÿ ïîêàçíèêà ñåðåä äîñë³äæóâàíî¿ ñóêóïíîñò³.

Çàïðîïîíîâàíà ôîðìóëà çàáåçïå÷óº òðàí-
ñôîðìàö³þ âèõ³äíèõ äàíèõ ó ä³àïàçîí â³ä 0 äî 1, 

äå çíà÷åííÿ, íàáëèæåí³ äî îäèíèö³, õàðàêòåðè-
çóþòü âèñîêèé ð³âåíü åôåêòèâíîñò³ â³äïîâ³äíîãî 
ïîêàçíèêà, à çíà÷åííÿ, áëèçüê³ äî íóëÿ, ñâ³ä÷àòü 
ïðî íåîáõ³äí³ñòü éîãî ïîêðàùåííÿ.

Âèêîíàºìî íîðìóâàííÿ ïîêàçíèêà ðåíòàáåëü-
íîñò³ ïðîäàæ³â áóä³âåëüíîãî ï³äïðèºìñòâà.

Âèõ³äí³ äàí³: ôàêòè÷íå çíà÷åííÿ ïîêàçíèêà Xi 

=18%; ì³í³ìàëüíå çíà÷åííÿ ñåðåä ï³äïðèºìñòâ 
Xmin =10%; ìàêñèìàëüíå çíà÷åííÿ Xmax =25%.

Îòðèìàíèé ðåçóëüòàò ñâ³ä÷èòü, ùî ð³âåíü ðåí-
òàáåëüíîñò³ ïðîäàæ³â ï³äïðèºìñòâà ñòàíîâèòü 
53,3 % â³ä íàéêðàùîãî äîñÿãíóòîãî ð³âíÿ ñåðåä 
äîñë³äæóâàíî¿ ñóêóïíîñò³ ï³äïðèºìñòâ. 

Ç ìåòîþ çàáåçïå÷åííÿ ºäèíî¿ ³íòåðïðåòàö³¿ 
ðåçóëüòàò³â îö³íþâàííÿ, êîëè á³ëüø³ íîðìîâà-
í³ çíà÷åííÿ õàðàêòåðèçóþòü âèùèé ð³âåíü åôåê-

Òàáëèöÿ 1. Ñèñòåìà êðèòåð³¿â òà ïîêàçíèê³â ³íòåãðàëüíîãî îö³íþâàííÿ åôåêòèâíîñò³ 
îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³âåëüíîãî ï³äïðèºìñòâà 
Êðèòåð³é îö³-

íþâàííÿ
Õàðàêòåðèñòèêà êðè-

òåð³þ Îñíîâí³ ïîêàçíèêè îö³íþâàííÿ Î÷³êóâàíèé ðå-
çóëüòàò

Åêîíîì³÷íà ðå-
çóëüòàòèâí³ñòü 

Õàðàêòåðèçóº åôåê-
òèâí³ñòü ä³ÿëüíîñò³ 
ï³äïðèºìñòâà òà ð³âåíü 
âèêîðèñòàííÿ ðåñóðñíîãî 
ïîòåíö³àëó 

Ðåíòàáåëüí³ñòü ä³ÿëüíîñò³, ÷èñòèé 
ïðèáóòîê, ðåíòàáåëüí³ñòü àêòèâ³â 
(ROA), ïðîäóêòèâí³ñòü ïðàö³, ôîí-
äîâ³ääà÷à êîåô³ö³ºíò ô³íàíñîâî¿ 
ñò³éêîñò³ 

Çðîñòàííÿ åêîíîì³÷-
íî¿ åôåêòèâíîñò³ òà 
ô³íàíñîâî¿ ñòàá³ëü-
íîñò³ 

Îðãàí³çàö³éíà 
åôåêòèâí³ñòü 

Â³äîáðàæàº ÿê³ñòü îð-
ãàí³çàö³¿ ñòðàòåã³÷íîãî 
óïðàâë³ííÿ òà âçàºìîä³¿ 
ñòðóêòóðíèõ ï³äðîçä³ë³â 

Øâèäê³ñòü ïðèéíÿòòÿ óïðàâë³íñüêèõ 
ð³øåíü, ð³âåíü êîîðäèíàö³¿, åôåêòèâ-
í³ñòü îðãàí³çàö³éíî¿ ñòðóêòóðè, ð³âåíü 
âèêîíàííÿ ñòðàòåã³÷íèõ ïëàí³â 

Ï³äâèùåííÿ êåðîâà-
íîñò³ ï³äïðèºìñòâà 
òà îïåðàòèâíîñò³ 
óïðàâë³ííÿ 

Öèôðîâà çð³-
ë³ñòü

Âèçíà÷àº ð³âåíü öèô-
ðîâî¿ òðàíñôîðìàö³¿ òà 
³íòåãðàö³¿ ³íôîðìàö³éíèõ 
òåõíîëîã³é 

×àñòêà àâòîìàòèçîâàíèõ ïðîöåñ³â, 
âèêîðèñòàííÿ BIM–òåõíîëîã³é, ð³âåíü 
öèôðîâ³ äîêóìåíòîîá³ãó, ð³âåíü 
âèêîðèñòàííÿ ERP/CRM–ñèñòåì, 
öèôðîâà ãîòîâí³ñòü ïåðñîíàëó 

Ï³äâèùåííÿ øâèäêî-
ñò³ îáðîáêè ³íôîðìà-
ö³¿ òà ÿêîñò³ óïðàâë³í-
ñüêèõ ð³øåíü 

²ííîâàö³éí³ñòü 
àêòèâí³ñòü 

Õàðàêòåðèçóº çäàòí³ñòü 
ï³äïðèºìñòâà âïðîâà-
äæóâàòè íîâ³ òåõíîëîã³¿ òà 
óïðàâë³íñüê³ ð³øåííÿ 

×àñòêà ³ííîâàö³éíèõ ïðîåêò³â, îáñÿã 
³íâåñòèö³é â ³ííîâàö³¿, ê³ëüê³ñòü âïðî-
âàäæåíèõ òåõíîëîã³é, åêîíîì³÷íèé 
åôåêò â³ä ³ííîâàö³é 

Çðîñòàííÿ êîíêó-
ðåíòî–ñïðîìîæíîñò³ 
òà òåõíîëîã³÷íîãî 
ðîçâèòêó 

Àäàïòèâí³ñòü 
ñòðàòåã³÷íîãî 
óïðàâë³ííÿ 

Â³äîáðàæàº çäàòí³ñòü 
ï³äïðèºìñòâà øâèäêî 
ðåàãóâàòè íà çì³íè çî-
âí³øíüîãî ñåðåäîâèùà 

×àñ àäàïòàö³¿ äî çì³í, øâèäê³ñòü ïå-
ðåãëÿäó ñòðàòåã³÷íèõ ð³øåíü, ð³âåíü 
ãíó÷êîñò³ óïðàâë³ííÿ, åôåêòèâí³ñòü 
âèêîðèñòàííÿ ðåçåðâ³â 

Ï³äâèùåííÿ ñò³éêîñò³ 
äî çì³í òà áåçïå-
ðåðâíîñò³ ä³ÿëüíîñò³ 

Åôåêòèâí³ñòü 
óïðàâë³ííÿ 
ðèçèêàìè

Õàðàêòåðèçóº ð³âåíü 
ïðîãíî–çóâàííÿ, êîíòðî-
ëþ òà ì³í³ì³çàö³¿ ðèçèê³â 

Ê³ëüê³ñòü ³äåíòèô³êî–âàíèõ ðèçèê³â, 
êîåô³ö³ºíò ðåàë³çàö³¿ ðèçèê³â, åôåê-
òèâí³ñòü çàõîä³â ì³í³ì³çàö³¿, ð³âåíü 
âòðàò â³ä ðèçèêîâèõ ïîä³é 

Çìåíøåííÿ âïëèâó 
ðèçèê³â òà ï³äâè-
ùåííÿ ñòðàòåã³÷íî¿ 
ñò³éêîñò³ 

Îìí³ðåçè-
ëüºíòí³ñòü 
ñòðàòåã³÷íîãî 
óïðàâë³ííÿ 

Óçàãàëüíþº çäàòí³ñòü 
ï³äïðèºìñòâà çàáåçïå÷ó-
âàòè ñò³éêèé ðîçâèòîê çà 
óìîâ íåâèçíà÷åíîñò³ 

²íòåãðàëüíèé ³íäåêñ îìí³ðåçè–ëüºíò-
íîñò³, ð³âåíü ñòðàòåã³÷íî¿ ñò³éêîñò³, 
êîìïëåêñíèé ³íäåêñ åôåêòèâíîñò³ 
óïðàâë³ííÿ, ïðîãíîçíèé êîåô³ö³ºíò 
ðîçâèòêó 

Äîñÿãíåííÿ âèñîêîãî 
ð³âíÿ åôåêòèâíîñò³ 
ñòðàòåã³÷íîãî óïðàâ-
ë³ííÿ òà äîâãîñòðî-
êîâî¿ êîíêóðåíòî–
ñïðîìîæíîñò³ 

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [9]
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òèâíîñò³, ïðîïîíóºòüñÿ âèêîðèñòîâóâàòè â³äíî-
øåííÿ ì³í³ìàëüíîãî çíà÷åííÿ ïîêàçíèêà äî éîãî 
ôàêòè÷íîãî çíà÷åííÿ.

   
,  (2)

äå:
Ni — íîðìîâàíå çíà÷åííÿ i–ãî äåñòèìóëþþ÷î-

ãî ïîêàçíèêà; Xmin — íàéêðàùå (ì³í³ìàëüíå) çíà-
÷åííÿ ïîêàçíèêà ñåðåä äîñë³äæóâàíî¿ ñóêóïíîñ-
ò³; Xi — ôàêòè÷íå çíà÷åííÿ i–ãî äåñòèìóëþþ÷îãî 
ïîêàçíèêà.

Çàïðîïîíîâàíà ìîäåëü íîðìóâàííÿ äîçâîëÿº 
îö³íèòè ñòóï³íü íàáëèæåííÿ ôàêòè÷íîãî çíà-
÷åííÿ ïîêàçíèêà äî éîãî íàéêðàùîãî ð³âíÿ. ×èì 
áëèæ÷å çíà÷åííÿ Ni äî îäèíèö³, òèì âèùîþ º 
åôåêòèâí³ñòü â³äïîâ³äíî¿ ñêëàäîâî¿ îìí³ðåçèëü-
ºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ.

Àíàë³çóºòüñÿ ïîêàçíèê ÷àñòêè íåïðîäóêòèâíèõ 
âèòðàò.

Âèõ³äí³ äàí³: ôàêòè÷íå çíà÷åííÿ ïîêàçíèêà Xi 

=7,5%; ì³í³ìàëüíå çíà÷åííÿ ñåðåä ï³äïðèºìñòâ 
Xmin =3,0%.

Îòðèìàíå çíà÷åííÿ ñâ³ä÷èòü, ùî åôåêòèâí³ñòü 
çà äàíèì ïîêàçíèêîì ñòàíîâèòü 0,40, ùî õàðàê-
òåðèçóº ñåðåäí³é ð³âåíü âèêîðèñòàííÿ ðåçåðâ³â 
ùîäî ñêîðî÷åííÿ íåïðîäóêòèâíèõ âèòðàò. 

Äëÿ ðîçðàõóíêó ëîêàëüíîãî ³íäåêñó îêðåìî¿ 
ñêëàäîâî¿ îìí³ðåçèëüºíòíîñò³ ïðîïîíóºòüñÿ âè-
êîðèñòîâóâàòè òàêó ìàòåìàòè÷íó ìîäåëü:

  ,  (3)
äå:
Lj — ëîêàëüíèé ³íäåêñ j–î¿ ñêëàäîâî¿ îìí³ðåçè-

ëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ; wi — âàãîâèé 
êîåô³ö³ºíò i–ãî ïîêàçíèêà; Ni — íîðìîâàíå çíà-
÷åííÿ i–ãî ïîêàçíèêà; n — ê³ëüê³ñòü ïîêàçíèê³â, 
ùî âõîäÿòü äî â³äïîâ³äíî¿ ñêëàäîâî¿.

Îòðèìàíå çíà÷åííÿ ëîêàëüíîãî ³íäåêñó çì³íþ-
ºòüñÿ â ìåæàõ â³ä 0 äî 1, äå çíà÷åííÿ, íàáëèæåí³ 
äî îäèíèö³, õàðàêòåðèçóþòü âèñîêèé ð³âåíü ðîç-
âèòêó â³äïîâ³äíî¿ ñêëàäîâî¿ îìí³ðåçèëüºíòíîñò³.

Ðîçðàõóºìî ëîêàëüíèé ³íäåêñ åêîíîì³÷íî¿ ðå-
çóëüòàòèâíîñò³ áóä³âåëüíîãî ï³äïðèºìñòâà, äî 
ñêëàäó ÿêîãî âõîäÿòü ÷îòèðè ïîêàçíèêè.

Âèõ³äí³ äàí³ íàâåäåíî íèæ÷å: íîðìîâàíèé ïî-
êàçíèê ðåíòàáåëüíîñò³ ä³ÿëüíîñò³ N1 = 0,82; âà-
ãà w1 = 0,30; íîðìîâàíèé ïîêàçíèê ïðîäóêòèâ-
íîñò³ ïðàö³ N2 = 0,74; âàãà w2 = 0,25; íîðìîâàíèé 
ïîêàçíèê ôîíäîâ³ääà÷³ N3 = 0,68; âàãà w3 = 0,20; 

íîðìîâàíèé ïîêàçíèê ô³íàíñîâî¿ ñò³éêîñò³ 
N4 = 0,79; âàãà w4 = 0,25.

Îòðèìàíå çíà÷åííÿ ñâ³ä÷èòü, ùî ëîêàëüíèé ³í-
äåêñ åêîíîì³÷íî¿ ðåçóëüòàòèâíîñò³ ñòàíîâèòü 
0,765, ùî â³äïîâ³äàº âèñîêîìó ð³âíþ ðîçâèò-
êó äîñë³äæóâàíî¿ ñêëàäîâî¿ îìí³ðåçèëüºíòíîãî 
ñòðàòåã³÷íîãî óïðàâë³ííÿ. 

Ïîêàçíèê â³äîáðàæàº óçàãàëüíåíèé ð³âåíü 
åôåêòèâíîñò³ ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³âåëü-
íèì ï³äïðèºìñòâîì òà äîçâîëÿº îö³íèòè, çáà-
ëàíñîâàíî ïîºäíóþòüñÿ åêîíîì³÷íà ðåçóëüòà-
òèâí³ñòü, îðãàí³çàö³éíà åôåêòèâí³ñòü, öèôðîâà 
çð³ë³ñòü, ³ííîâàö³éíà àêòèâí³ñòü, àäàïòèâí³ñòü ³ 
ðèçèêîñò³éê³ñòü ï³äïðèºìñòâà.

  ,  (4)
äå: IOSU — ³íòåãðàëüíèé ïîêàçíèê åôåêòèâíîñ-

ò³ îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ;  

j — âàãîâèé êîåô³ö³ºíò j–î¿ ñêëàäîâî¿ îìí³ðåçè-
ëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ; Lj — ëîêàëü-
íèé ³íäåêñ j–î¿ ñêëàäîâî¿ îìí³ðåçèëüºíòíîñò³; m 
— ê³ëüê³ñòü ñêëàäîâèõ, âêëþ÷åíèõ äî ³íòåãðàëüíî¿ 
ìîäåë³.

Âèêîðèñòàºìî òàê³ ëîêàëüí³ ³íäåêñè òà âàãî-
â³ êîåô³ö³ºíòè: åêîíîì³÷íà ðåçóëüòàòèâí³ñòü: 
L1 =0,765, 1 = 0,22; îðãàí³çàö³éíà åôåêòèâí³ñòü: 
L2 =0,710, 2 = 0,16; öèôðîâà çð³ë³ñòü: L3 =0,640, 

3 = 0,15; ³ííîâàö³éíà àêòèâí³ñòü: L4 =0,590,  

4 = 0,13; àäàïòèâí³ñòü óïðàâë³ííÿ: L5 =0,720, 

5 = 0,19; åôåêòèâí³ñòü óïðàâë³ííÿ ðèçèêàìè: 
L6 = 0,660, 6 = 0,15.

 

 

Íàéá³ëüøèé âíåñîê ó çàãàëüíèé ðåçóëüòàò çà-
áåçïå÷óþòü åêîíîì³÷íà ðåçóëüòàòèâí³ñòü òà àäàï-
òèâí³ñòü óïðàâë³ííÿ, òîä³ ÿê ³ííîâàö³éíà àêòèâí³ñòü 
³ öèôðîâà çð³ë³ñòü ìàþòü íèæ÷³ ëîêàëüí³ çíà÷åííÿ.

Çàïðîïîíîâàíèé êîåô³ö³ºíò äîçâîëÿº ê³ëüê³ñ-
íî îö³íèòè î÷³êóâàíèé ðåçóëüòàò ðåàë³çàö³¿ ñòðà-
òåã³÷íèõ óïðàâë³íñüêèõ ð³øåíü, âèçíà÷èòè ð³âåíü 
ï³äâèùåííÿ åôåêòèâíîñò³ ñèñòåìè óïðàâë³ííÿ òà 
îá´ðóíòóâàòè äîö³ëüí³ñòü âïðîâàäæåííÿ â³äïî-
â³äíèõ óïðàâë³íñüêèõ çì³í.

  
,  (5)

äå: 
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Kpe — êîåô³ö³ºíò ïðîãíîçíîãî ïðèðîñòó ñòðà-
òåã³÷íî¿ åôåêòèâíîñò³; Iprog — ïðîãíîçíå çíà-
÷åííÿ ³íòåãðàëüíîãî ïîêàçíèêà åôåêòèâíîñ-
ò³ îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ 
ï³ñëÿ âïðîâàäæåííÿ çàïðîïîíîâàíèõ çàõîä³â; 
Ibase — áàçîâå çíà÷åííÿ ³íòåãðàëüíîãî ïîêàçíèêà 
åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî 
óïðàâë³ííÿ äî ðåàë³çàö³¿ çàïðîïîíîâàíèõ çàõîä³â.

Çà ðåçóëüòàòàìè ïîïåðåäíüîãî ðîçðàõóíêó ³í-
òåãðàëüíèé ïîêàçíèê åôåêòèâíîñò³ îìí³ðåçèëü-
ºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ ñòàíîâèâ

Ï³ñëÿ âïðîâàäæåííÿ êîìïëåêñó çàõîä³â ùî-
äî öèôðîâî¿ òðàíñôîðìàö³¿, óäîñêîíàëåííÿ ñèñ-
òåìè ñòðàòåã³÷íîãî ïëàíóâàííÿ, ï³äâèùåííÿ ³í-
íîâàö³éíî¿ àêòèâíîñò³ òà îïòèì³çàö³¿ óïðàâë³ííÿ 
ðèçèêàìè ïðîãíîçíå çíà÷åííÿ ³íòåãðàëüíîãî ïî-
êàçíèêà î÷³êóºòüñÿ íà ð³âí³

Ïðîãíîçíèé ïðèð³ñò åôåêòèâíîñò³ îìí³ðåçè-
ëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³ñëÿ ðåàë³-
çàö³¿ çàïðîïîíîâàíèõ çàõîä³â ñòàíîâèòü 19,42 

%. Îòðèìàíèé ðåçóëüòàò ñâ³ä÷èòü ïðî äîñòàò-
íüî âèñîêèé î÷³êóâàíèé åôåêò â³ä âïðîâàäæåííÿ 
çàïðîïîíîâàíèõ îðãàí³çàö³éíî–óïðàâë³íñüêèõ, 
öèôðîâèõ òà ³ííîâàö³éíèõ ð³øåíü. 

Îòðèìàí³ ðåçóëüòàòè ³íòåãðàëüíîãî îö³íþâàííÿ 
ñòâîðþþòü ³íôîðìàö³éíî–àíàë³òè÷íó îñíîâó äëÿ 
âèÿâëåííÿ ðåçåðâ³â ï³äâèùåííÿ åôåêòèâíîñò³ 
îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ áó-
ä³âåëüíèì ï³äïðèºìñòâîì. Íà â³äì³íó â³ä òðàäè-
ö³éíîãî àíàë³çó îêðåìèõ åêîíîì³÷íèõ ïîêàçíèê³â, 
³íòåãðàëüíèé ï³äõ³ä äîçâîëÿº íå ëèøå âèçíà÷èòè 
çàãàëüíèé ð³âåíü åôåêòèâíîñò³ ôóíêö³îíóâàííÿ 
ï³äïðèºìñòâà, àëå é âñòàíîâèòè ò³ ñêëàäîâ³ ñèñ-
òåìè óïðàâë³ííÿ, ÿê³ ñòðèìóþòü éîãî ïîäàëüøèé 
ðîçâèòîê. Âèçíà÷åííÿ ðåçåðâ³â ïîâèííî ´ðóí-
òóâàòèñÿ íà êîìïëåêñíîìó äîñë³äæåíí³ ñòðóê-
òóðè ³íòåãðàëüíîãî ïîêàçíèêà, ñï³ââ³äíîøåííÿ 
ëîêàëüíèõ ³íäåêñ³â, âåëè÷èíè ¿õ âàãîâèõ êîåô³ö³-
ºíò³â òà ñòóïåíÿ âïëèâó êîæíî¿ ñêëàäîâî¿ íà ê³í-
öåâèé ðåçóëüòàò. Ï³äõ³ä äîçâîëÿº ïåðåéòè â³ä 
êîíñòàòàö³¿ ³ñíóþ÷èõ ïðîáëåì äî ôîðìóâàííÿ ö³-
ëåñïðÿìîâàíèõ óïðàâë³íñüêèõ çàõîä³â, ðåàë³çàö³ÿ 
ÿêèõ çàáåçïå÷èòü ï³äâèùåííÿ ð³âíÿ îìí³ðåçèëü-
ºíòíîñò³ ï³äïðèºìñòâà òà éîãî äîâãîñòðîêîâî¿ 
êîíêóðåíòîñïðîìîæíîñò³ [12].

Îêðåìî¿ óâàãè çàñëóãîâóº âäîñêîíàëåííÿ ñèñ-
òåìè óïðàâë³ííÿ ðèçèêàìè. Áóä³âåëüí³ ï³äïðè-
ºìñòâà çä³éñíþþòü ä³ÿëüí³ñòü â óìîâàõ çíà÷íî¿ 

Ðèñóíîê 2. Ìîäåëü âçàºìîçâ’ÿçêó ³íòåãðàëüíîãî ïîêàçíèêà åôåêòèâíîñò³ ç êëþ÷îâèìè 
ñêëàäîâèìè îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³âåëüíîãî ï³äïðèºìñòâà 
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [14]
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Ðèñóíîê 4. Äèíàì³êà ³íòåãðàëüíîãî ïîêàçíèêà åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî 
óïðàâë³ííÿ äî òà ï³ñëÿ âïðîâàäæåííÿ çàïðîïîíîâàíèõ çàõîä³â
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [16]

Ðèñóíîê 3. Ïîð³âíÿëüíà îö³íêà ëîêàëüíèõ ³íäåêñ³â ñêëàäîâèõ îìí³ðåçèëüºíòíîãî 
ñòðàòåã³÷íîãî óïðàâë³ííÿ 
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [16]

ê³ëüêîñò³ ô³íàíñîâèõ, ³íâåñòèö³éíèõ, âèðîáíè÷èõ, 
ëîã³ñòè÷íèõ, åêîëîã³÷íèõ òà îðãàí³çàö³éíèõ ðèçè-
ê³â. Íåäîñòàòí³é ð³âåíü ïðîãíîçóâàííÿ öèõ ðèçè-
ê³â íåãàòèâíî âïëèâàº íà ñòðîêè ðåàë³çàö³¿ ïðî-

ºêò³â, âåëè÷èíó âèòðàò, ð³âåíü ïðèáóòêîâîñò³ òà 
ô³íàíñîâó ñò³éê³ñòü ï³äïðèºìñòâà. Ïðîâåäåíèé 
³íòåãðàëüíèé àíàë³ç äîçâîëÿº âèçíà÷èòè ð³âåíü 
ðîçâèòêó ñèñòåìè ðèçèê–ìåíåäæìåíòó òà âñòà-



ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ Ä²ßËÜÍÎÑÒ²

191

íîâèòè íàïðÿìè ¿¿ âäîñêîíàëåííÿ. Äî òàêèõ íàïðÿ-
ì³â íàëåæàòü ñòâîðåííÿ ïîñò³éíî ä³þ÷î¿ ñèñòåìè 
ìîí³òîðèíãó ðèçèê³â, çàñòîñóâàííÿ öèôðîâèõ òåõ-
íîëîã³é ïðîãíîçóâàííÿ, ôîðìóâàííÿ ðåçåðâíèõ 
ñòðàòåã³÷íèõ ñöåíàð³¿â ðîçâèòêó òà ³íòåãðàö³ÿ ïðî-
öåäóð ðèçèê–ìåíåäæìåíòó â ñèñòåìó ñòðàòåã³÷-
íîãî ïëàíóâàííÿ ï³äïðèºìñòâà [13].

Êîíöåïòóàëüíó ìîäåëü âçàºìîçâ’ÿçêó ³íòå-
ãðàëüíîãî ïîêàçíèêà åôåêòèâíîñò³ ç îñíîâíè-
ìè ñêëàäîâèìè îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íî-
ãî óïðàâë³ííÿ íàâåäåíî íà ðèñóíêó 2.

Äëÿ íàî÷íîãî â³äîáðàæåííÿ ðåçóëüòàò³â ³íòå-
ãðàëüíîãî îö³íþâàííÿ äîö³ëüíî ïîð³âíÿòè ð³âåíü 
ðîçâèòêó îêðåìèõ ñêëàäîâèõ îìí³ðåçèëüºíòíî-
ãî ñòðàòåã³÷íîãî óïðàâë³ííÿ. Äîçâîëÿº âèçíà÷è-
òè êîìïîíåíòè, ÿê³ íàéá³ëüøå âïëèâàþòü íà ôîð-
ìóâàííÿ ³íòåãðàëüíîãî ïîêàçíèêà åôåêòèâíîñò³ 
òà ïîòðåáóþòü ïåðøî÷åðãîâîãî âäîñêîíàëåííÿ. 
Ðåçóëüòàòè îö³íþâàííÿ íàâåäåíî íà ðèñóíêó 3.

Îö³íþâàííÿ ïðîãíîçíî¿ åôåêòèâíîñò³ çàïðîïîíî-
âàíèõ çàõîä³â äîö³ëüíî çä³éñíþâàòè øëÿõîì ïîð³â-
íÿííÿ ³íòåãðàëüíîãî ïîêàçíèêà äî òà ï³ñëÿ ¿õ ðåàë³-
çàö³¿. Ï³äõ³ä äîçâîëÿº ê³ëüê³ñíî îö³íèòè î÷³êóâàíèé 
ïðèð³ñò åôåêòèâíîñò³ îìí³ðåçèëüºíòíîãî ñòðàòå-
ã³÷íîãî óïðàâë³ííÿ òà ï³äòâåðäèòè äîö³ëüí³ñòü óïðî-
âàäæåííÿ çàïðîïîíîâàíèõ ðåêîìåíäàö³é. 

Âèñíîâîê
Ôîðìóâàííÿ åôåêòèâíîãî îìí³ðåçèëüºíòíîãî 

ñòðàòåã³÷íîãî óïðàâë³ííÿ áóä³âåëüíèìè ï³äïðè-
ºìñòâàìè ïîòðåáóº êîìïëåêñíîãî ìåòîäîëîã³÷-
íîãî ï³äõîäó äî îö³íþâàííÿ, çäàòíîãî ³íòåãðóâàòè 
ð³çíîñïðÿìîâàí³ õàðàêòåðèñòèêè ôóíêö³îíóâàí-
íÿ ï³äïðèºìñòâà â ºäèíó ñèñòåìó ê³ëüê³ñíîãî àíà-
ë³çó. Ïîºäíàííÿ åêîíîì³÷íî¿ ðåçóëüòàòèâíîñò³, 
îðãàí³çàö³éíî¿ åôåêòèâíîñò³, öèôðîâî¿ çð³ëîñò³, 
³ííîâàö³éíî¿ àêòèâíîñò³, àäàïòèâíîñò³ ñòðàòåã³÷-
íîãî óïðàâë³ííÿ òà åôåêòèâíîñò³ ðèçèê–ìåíåäæ-
ìåíòó çàáåçïå÷óº áàãàòîâèì³ðíå â³äîáðàæåííÿ 
çäàòíîñò³ ï³äïðèºìñòâà ï³äòðèìóâàòè ñò³éê³ñòü, 
ñâîº÷àñíî ðåàãóâàòè íà çì³íè òà çàáåçïå÷óâàòè 
äîâãîñòðîêîâèé ñòðàòåã³÷íèé ðîçâèòîê.

Ñôîðìîâàíèé ï³äõ³ä ïåðåäáà÷àº ïîñë³äîâíå 
ñòâîðåííÿ ³íôîðìàö³éíî¿ áàçè, ïåðåâ³ðêó òà ñèñ-
òåìàòèçàö³þ âèõ³äíèõ äàíèõ, íîðìóâàííÿ ð³çíî-
ð³äíèõ ïîêàçíèê³â, âèçíà÷åííÿ ¿õ âàãîâî¿ çíà÷ó-
ùîñò³, ðîçðàõóíîê ëîêàëüíèõ ³íäåêñ³â ³ ïîäàëüøå 
àãðåãóâàííÿ îòðèìàíèõ ðåçóëüòàò³â â ³íòåãðàëü-
íèé ïîêàçíèê åôåêòèâíîñò³ îìí³ðåçèëüºíòíî-
ãî ñòðàòåã³÷íîãî óïðàâë³ííÿ. Òàêà ïîñë³äîâí³ñòü 

äîçâîëÿº çàáåçïå÷èòè ïîð³âíÿíí³ñòü ïîêàçíè-
ê³â ð³çíî¿ ïðèðîäè òà âñòàíîâèòè âíåñîê êîæíî¿ 
ôóíêö³îíàëüíî¿ ñêëàäîâî¿ ó ôîðìóâàííÿ çàãàëü-
íîãî ð³âíÿ ñòðàòåã³÷íî¿ åôåêòèâíîñò³. Ðîçïî-
ä³ë ïîêàçíèê³â íà ñòèìóëÿòîðè òà äåñòèìóëÿòîðè 
äîäàòêîâî ï³äâèùóº îá´ðóíòîâàí³ñòü îö³íþâàí-
íÿ, îñê³ëüêè çàáåçïå÷óº âðàõóâàííÿ õàðàêòåðó ¿õ 
âïëèâó íà ðåçóëüòóþ÷èé ïîêàçíèê.

Îòðèìàí³ ðåçóëüòàòè çàñâ³ä÷èëè íåð³âíîì³ðí³ñòü 
ðîçâèòêó îêðåìèõ ñêëàäîâèõ îìí³ðåçèëüºíòíîãî 
ñòðàòåã³÷íîãî óïðàâë³ííÿ. Íàéâèùå çíà÷åííÿ ëî-
êàëüíîãî ³íäåêñó åêîíîì³÷íî¿ ðåçóëüòàòèâíîñò³ íà 
ð³âí³ 0,765 ñâ³ä÷èòü ïðî ñôîðìîâàíèé ïîòåíö³àë 
åêîíîì³÷íîãî çàáåçïå÷åííÿ ñòðàòåã³÷íîãî ðîçâèò-
êó, òîä³ ÿê íèæ÷³ õàðàêòåðèñòèêè öèôðîâî¿ çð³ëîñò³ 
òà ³ííîâàö³éíî¿ àêòèâíîñò³ âèçíà÷àþòü â³äïîâ³ä-
í³ ðåçåðâè âäîñêîíàëåííÿ ñèñòåìè óïðàâë³ííÿ. Öå 
ï³äòâåðäæóº äîö³ëüí³ñòü âèêîðèñòàííÿ ³íòåãðàëü-
íîãî îö³íþâàííÿ íå ëèøå ÿê ä³àãíîñòè÷íîãî ³íñòðó-
ìåíòó, à é ÿê îñíîâè äëÿ âèçíà÷åííÿ ïð³îðèòåòíîñò³ 
ñòðàòåã³÷íèõ óïðàâë³íñüêèõ çàõîä³â.

Ïðîãíîçíå îö³íþâàííÿ ðåçóëüòàòèâíîñò³ çà-
ïðîïîíîâàíèõ ïåðåòâîðåíü çàñâ³ä÷èëî ìîæ-
ëèâ³ñòü ï³äâèùåííÿ ³íòåãðàëüíîãî ïîêàçíè-
êà îìí³ðåçèëüºíòíîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ 
ç 0,690 äî 0,825, ùî â³äïîâ³äàº ïðèðîñòó íà 
19,42 %. Äîñÿãíåííÿ ïðîãíîçîâàíî¿ äèíàì³êè 
çàáåçïå÷óºòüñÿ êîìïëåêñíèì âïëèâîì öèôðî-
âî¿ òðàíñôîðìàö³¿, âäîñêîíàëåííÿ ñòðàòåã³÷íî-
ãî ïëàíóâàííÿ, àêòèâ³çàö³¿ ³ííîâàö³éíî¿ ä³ÿëüíîñò³ 
òà îïòèì³çàö³¿ óïðàâë³ííÿ ðèçèêàìè. Òàêèì ÷è-
íîì, åôåêòèâí³ñòü îìí³ðåçèëüºíòíîãî ñòðàòåã³÷-
íîãî óïðàâë³ííÿ âèçíà÷àºòüñÿ íå ìàêñèì³çàö³ºþ 
îêðåìèõ ïîêàçíèê³â, à çáàëàíñîâàí³ñòþ ðîçâèòêó 
âçàºìîïîâ’ÿçàíèõ ñêëàäîâèõ ñèñòåìè.

Çàïðîïîíîâàíèé ìåòîäîëîã³÷íèé ï³äõ³ä ñòâî-
ðþº îñíîâó äëÿ ñèñòåìàòè÷íîãî ìîí³òîðèíãó 
ñòðàòåã³÷íî¿ åôåêòèâíîñò³, ñâîº÷àñíîãî âèÿâ-
ëåííÿ êðèòè÷íèõ â³äõèëåíü, âèçíà÷åííÿ âíóòð³ø-
í³õ ðåçåðâ³â òà îá´ðóíòóâàííÿ ö³ëüîâèõ óïðàâ-
ë³íñüêèõ çì³í. Éîãî çàñòîñóâàííÿ äîçâîëÿº 
ïîñèëèòè àíàë³òè÷íå çàáåçïå÷åííÿ ñòðàòåã³÷-
íîãî óïðàâë³ííÿ òà ñôîðìóâàòè ö³ë³ñíå óÿâëåííÿ 
ïðî ïîòî÷íèé ³ ïåðñïåêòèâíèé ð³âí³ îìí³ðåçèëü-
ºíòíîñò³ áóä³âåëüíîãî ï³äïðèºìñòâà. Ïîäàëüøèé 
ðîçâèòîê ñôîðìîâàíîãî ï³äõîäó äîö³ëüíî ñïðÿ-
ìóâàòè íà âäîñêîíàëåííÿ ìåõàí³çì³â âèçíà÷åí-
íÿ âàãîâèõ êîåô³ö³ºíò³â, ðîçøèðåííÿ ñèñòåìè 
îö³íþâàíèõ ïàðàìåòð³â ³ ðîçâèòîê ïðîãíîçíîãî 
³íñòðóìåíòàð³þ äëÿ ï³äâèùåííÿ òî÷íîñò³ îö³íþ-
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âàííÿ äîâãîñòðîêîâî¿ ñòðàòåã³÷íî¿ åôåêòèâíîñò³ 
áóä³âåëüíèõ ï³äïðèºìñòâ.
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