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Îðãàí³çàö³éí³ ìåõàí³çìè ôîðìóâàííÿ îìí³ðåçèëüºíòíîñò³ 
ï³äïðèºìñòâà íà çàñàäàõ öèôðîâî¿ òðàíñôîðìàö³¿

Ïðåäìåòîì äîñë³äæåííÿ º ñóêóïí³ñòü òåîðåòè÷íèõ, îðãàí³çàö³éíî–óïðàâë³íñüêèõ òà ìåòîäè÷-
íèõ çàñàä ôîðìóâàííÿ îðãàí³çàö³éíèõ ìåõàí³çì³â çàáåçïå÷åííÿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà 
íà îñíîâ³ öèôðîâî¿ òðàíñôîðìàö³¿. Îñîáëèâó óâàãó ïðèä³ëåíî äîñë³äæåííþ âçàºìîçâ’ÿçê³â ì³æ öèô-
ðîâîþ çð³ë³ñòþ, îðãàí³çàö³éíîþ àäàïòèâí³ñòþ, ðåñóðñíîþ ñò³éê³ñòþ, ³íôîðìàö³éíîþ ñèíõðîí³çà-
ö³ºþ òà ðèçèêîñò³éê³ñòþ ÿê êëþ÷îâèìè êîìïîíåíòàìè îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà. Ïðåäìåò 
äîñë³äæåííÿ îõîïëþº ïðîöåñè ïîáóäîâè ³íòåãðîâàíîãî îðãàí³çàö³éíîãî ìåõàí³çìó, çäàòíîãî çà-
áåçïå÷óâàòè ñòàá³ëüí³ñòü ôóíêö³îíóâàííÿ, àäàïòàö³þ äî çì³í, øâèäêå â³äíîâëåííÿ ï³ñëÿ êðèçîâèõ 
âïëèâ³â ³ ï³äòðèìàííÿ ñòðàòåã³÷íîãî ðîçâèòêó â óìîâàõ öèôðîâî¿ åêîíîì³êè. Çíà÷íó óâàãó ïðèä³ëå-
íî ôîðìóâàííþ ñèñòåìè ê³ëüê³ñíîãî îö³íþâàííÿ ð³âíÿ îìí³ðåçèëüºíòíîñò³, ìîäåëþâàííþ âçàºìîä³¿ 
ôóíêö³îíàëüíèõ åëåìåíò³â îðãàí³çàö³éíîãî ìåõàí³çìó òà âèçíà÷åííþ ³íòåãðàëüíèõ ïîêàçíèê³â éî-
ãî åôåêòèâíîñò³. Äîñë³äæåííÿ òàêîæ îõîïëþº îñîáëèâîñò³ âèêîðèñòàííÿ öèôðîâèõ ïëàòôîðì, ³í-
ôîðìàö³éíî–àíàë³òè÷íèõ ñèñòåì, àâòîìàòèçîâàíèõ óïðàâë³íñüêèõ ð³øåíü òà ñó÷àñíèõ ³íñòðóìåíò³â 
ðèçèê–ìåíåäæìåíòó äëÿ çàáåçïå÷åííÿ áåçïåðåðâíîñò³ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà. Êîìïëåêñíå 
âèâ÷åííÿ çàçíà÷åíèõ ïðîöåñ³â ôîðìóº òåîðåòè÷íå ï³ä´ðóíòÿ äëÿ ðîçâèòêó ñó÷àñíèõ îðãàí³çàö³éíèõ 
ìåõàí³çì³â óïðàâë³ííÿ, îð³ºíòîâàíèõ íà ï³äâèùåííÿ ñò³éêîñò³, ãíó÷êîñò³ òà êîíêóðåíòîñïðîìîæíîñò³ 
ï³äïðèºìñòâ â óìîâàõ öèôðîâî¿ òðàíñôîðìàö³¿ òà âèñîêî¿ íåâèçíà÷åíîñò³ çîâí³øíüîãî ñåðåäîâèùà. 

Ìåòîþ ñòàòò³ º ðîçâèòîê òåîðåòè÷íèõ ïîëîæåíü òà îá´ðóíòóâàííÿ îðãàí³çàö³éíèõ ìåõàí³çì³â 
ôîðìóâàííÿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà íà çàñàäàõ öèôðîâî¿ òðàíñôîðìàö³¿ øëÿõîì ³íòå-
ãðàö³¿ öèôðîâèõ òåõíîëîã³é, àäàïòèâíîãî óïðàâë³ííÿ òà ñó÷àñíèõ ìåõàí³çì³â êîîðäèíàö³¿ á³çíåñ–
ïðîöåñ³â. Äëÿ äîñÿãíåííÿ ïîñòàâëåíî¿ ìåòè óçàãàëüíåíî ñó÷àñí³ ï³äõîäè äî òðàêòóâàííÿ îìí³ðå-
çèëüºíòíîñò³, âèçíà÷åíî êëþ÷îâ³ ïðèíöèïè ïîáóäîâè îðãàí³çàö³éíîãî ìåõàí³çìó, çàïðîïîíîâàíî 
êîíöåïòóàëüíó ìîäåëü éîãî ôóíêö³îíóâàííÿ, ðîçðîáëåíî ñèñòåìó ³íòåãðàëüíîãî îö³íþâàííÿ ð³âíÿ 
îìí³ðåçèëüºíòíîñò³ òà îá´ðóíòîâàíî ï³äõîäè äî îö³íþâàííÿ åôåêòèâíîñò³ öèôðîâî¿ òðàíñôîðìàö³¿ 
ï³äïðèºìñòâà. Ïðàêòè÷íà ðåàë³çàö³ÿ çàïðîïîíîâàíèõ ïîëîæåíü ñïðÿìîâàíà íà ï³äâèùåííÿ àäàï-
òèâíîñò³ îðãàí³çàö³éíî¿ ñèñòåìè, çì³öíåííÿ ðåñóðñíî¿ ñò³éêîñò³ òà çàáåçïå÷åííÿ äîâãîñòðîêîâî¿ 
êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâ. 

Ìåòîäîëîã³÷íîþ îñíîâîþ äîñë³äæåííÿ º êîìïëåêñ çàãàëüíîíàóêîâèõ òà ñïåö³àëüíèõ ìåòîä³â, âè-
êîðèñòàííÿ ÿêèõ çàáåçïå÷èëî ñèñòåìíå îá´ðóíòóâàííÿ îðãàí³çàö³éíèõ ìåõàí³çì³â ôîðìóâàííÿ îì-
í³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà â óìîâàõ öèôðîâî¿ òðàíñôîðìàö³¿. Òåîðåòè÷íå ï³ä´ðóíòÿ ñòàíîâëÿòü 
ñó÷àñí³ ïîëîæåííÿ ñòðàòåã³÷íîãî ìåíåäæìåíòó, îðãàí³çàö³éíîãî ðîçâèòêó, öèôðîâî¿ òðàíñôîðìà-
ö³¿, ðèçèê–ìåíåäæìåíòó, ñèñòåìíîãî àíàë³çó òà êîíöåïö³¿ ðåçèëüºíòíîñò³ ï³äïðèºìñòâ. Äëÿ äîñë³-
äæåííÿ ñóòíîñò³ îìí³ðåçèëüºíòíîñò³ òà âèçíà÷åííÿ çàêîíîì³ðíîñòåé ¿¿ ôîðìóâàííÿ âèêîðèñòàíî 
³ñòîðèêî–ëîã³÷íèé, ïîð³âíÿëüíèé ³ ñèñòåìíèé ìåòîäè, ùî äàëè ìîæëèâ³ñòü óçàãàëüíèòè åâîëþö³þ 
óïðàâë³íñüêèõ ï³äõîä³â òà âèçíà÷èòè ¿õ àäàïòàö³þ äî öèôðîâîãî ñåðåäîâèùà. Ìåòîä ñòðóêòóðíî–
ôóíêö³îíàëüíîãî ìîäåëþâàííÿ çàñòîñîâàíî äëÿ ïîáóäîâè êîíöåïòóàëüíî¿ àðõ³òåêòóðè îðãàí³çà-
ö³éíîãî ìåõàí³çìó, ÿêà ³íòåãðóº öèôðîâèé ìîí³òîðèíã, àíàë³òèêó, ñòðàòåã³÷íó êîîðäèíàö³þ, ðåñóðñ-
íå áàëàíñóâàííÿ, àäàïòèâíå óïðàâë³ííÿ òà ñèñòåìó çâîðîòíîãî çâ’ÿçêó. Äëÿ ê³ëüê³ñíîãî îö³íþâàííÿ 
ð³âíÿ îìí³ðåçèëüºíòíîñò³ âèêîðèñòàíî åêîíîì³êî–ìàòåìàòè÷íå ìîäåëþâàííÿ ³ç çàñòîñóâàííÿì 
³íòåãðàëüíèõ ïîêàçíèê³â öèôðîâî¿ àäàïòèâíîñò³, îðãàí³çàö³éíî¿ àäàïòèâíîñò³, ðåñóðñíî¿ ñò³éêîñò³, 
³íôîðìàö³éíî¿ ñèíõðîí³çàö³¿ òà ðèçèêîñò³éêîñò³. Ìåòîä åêñïåðòíîãî îö³íþâàííÿ âèêîðèñòàíî äëÿ 
âèçíà÷åííÿ âàãîâèõ êîåô³ö³ºíò³â îêðåìèõ ñêëàäîâèõ ³íòåãðàëüíî¿ ìîäåë³. Ãðàô³÷í³ ìåòîäè çàñòî-
ñîâàíî äëÿ â³çóàë³çàö³¿ âçàºìîçâ’ÿçê³â ì³æ öèôðîâîþ òðàíñôîðìàö³ºþ, ð³âíåì îðãàí³çàö³éíî¿ îì-
í³ðåçèëüºíòíîñò³ òà ðåçóëüòàòèâí³ñòþ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà. Âèêîðèñòàííÿ êîìïëåêñíîãî 
ìåòîäè÷íîãî ³íñòðóìåíòàð³þ çàáåçïå÷èëî ìîæëèâ³ñòü ñôîðìóâàòè ³íòåãðîâàíó ìîäåëü îðãàí³çàö³é-
íîãî ìåõàí³çìó îìí³ðåçèëüºíòíîñò³, âèçíà÷èòè íàïðÿìè ¿¿ ïðàêòè÷íîãî çàñòîñóâàííÿ òà îá´ðóíòóâà-
òè ìåõàí³çìè ï³äâèùåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ ï³äïðèºìñòâîì ó öèôðîâîìó ñåðåäîâèù³. 

Ðåçóëüòàòè ðîáîòè. Ó ðåçóëüòàò³ ïðîâåäåíîãî äîñë³äæåííÿ ðîçâèíåíî òåîðåòè÷í³ ïîëîæåííÿ 
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ùîäî ôîðìóâàííÿ îðãàí³çàö³éíèõ ìåõàí³çì³â çàáåçïå÷åííÿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà íà 
îñíîâ³ öèôðîâî¿ òðàíñôîðìàö³¿. Óçàãàëüíåíî ñó÷àñí³ ï³äõîäè äî òðàêòóâàííÿ îìí³ðåçèëüºíòíîñò³ ÿê 
³íòåãðîâàíî¿ õàðàêòåðèñòèêè, ùî ïîºäíóº çäàòí³ñòü ï³äïðèºìñòâà ï³äòðèìóâàòè ñòàá³ëüí³ñòü ôóíêö³-
îíóâàííÿ, àäàïòóâàòèñÿ äî çì³í, øâèäêî â³äíîâëþâàòèñÿ ï³ñëÿ êðèçîâèõ âïëèâ³â òà çàáåçïå÷óâàòè 
ñòðàòåã³÷íèé ðîçâèòîê. Çàïðîïîíîâàíî êîíöåïòóàëüíó ìîäåëü îðãàí³çàö³éíîãî ìåõàí³çìó, ÿêà ³íòå-
ãðóº öèôðîâ³ òåõíîëîã³¿, ³íôîðìàö³éíî–àíàë³òè÷íå çàáåçïå÷åííÿ, ðåñóðñíå áàëàíñóâàííÿ, ðèçèê–
ìåíåäæìåíò òà àäàïòèâíå óïðàâë³ííÿ ó ºäèíó ñèñòåìó ï³äòðèìêè óïðàâë³íñüêèõ ð³øåíü. Ðîçðîáëå-
íî ³íòåãðàëüíó ìîäåëü îö³íþâàííÿ îìí³ðåçèëüºíòíîñò³, ùî áàçóºòüñÿ íà âèêîðèñòàíí³ ïîêàçíèê³â 
öèôðîâî¿ àäàïòèâíîñò³, îðãàí³çàö³éíî¿ ãíó÷êîñò³, ðåñóðñíî¿ ñò³éêîñò³, ³íôîðìàö³éíî¿ ñèíõðîí³çàö³¿ òà 
ðèçèêîñò³éêîñò³. Ïðàêòè÷íå çàñòîñóâàííÿ çàïðîïîíîâàíî¿ ìîäåë³ äîçâîëÿº âèçíà÷àòè ð³âåíü åôåê-
òèâíîñò³ ôóíêö³îíóâàííÿ îðãàí³çàö³éíîãî ìåõàí³çìó, ³äåíòèô³êóâàòè ðåçåðâè éîãî âäîñêîíàëåííÿ 
òà ïðîãíîçóâàòè âïëèâ öèôðîâî¿ òðàíñôîðìàö³¿ íà äîâãîñòðîêîâó ñò³éê³ñòü ï³äïðèºìñòâà. Îòðèìàí³ 
ðåçóëüòàòè ï³äòâåðäæóþòü, ùî êîìïëåêñíà ³íòåãðàö³ÿ öèôðîâèõ òåõíîëîã³é òà ñó÷àñíèõ îðãàí³çà-
ö³éíèõ ìåõàí³çì³â çàáåçïå÷óº ï³äâèùåííÿ àäàïòèâíîñò³ ï³äïðèºìñòâà, åôåêòèâíîñò³ âèêîðèñòàííÿ 
ðåñóðñ³â ³ êîíêóðåíòîñïðîìîæíîñò³ â óìîâàõ âèñîêî¿ ì³íëèâîñò³ çîâí³øíüîãî ñåðåäîâèùà. 

Âèñíîâêè. Ïðîâåäåíå äîñë³äæåííÿ ï³äòâåðäèëî, ùî ôîðìóâàííÿ îìí³ðåçèëüºíòíîñò³ ï³äïðè-
ºìñòâà ïîòðåáóº ïåðåõîäó â³ä òðàäèö³éíèõ ìîäåëåé çàáåçïå÷åííÿ ñò³éêîñò³ äî ³íòåãðîâàíî¿ ñèñ-
òåìè îðãàí³çàö³éíîãî óïðàâë³ííÿ, ÿêà ´ðóíòóºòüñÿ íà öèôðîâ³é òðàíñôîðìàö³¿, àäàïòèâíîñò³ á³ç-
íåñ–ïðîöåñ³â, åôåêòèâíîìó âèêîðèñòàíí³ ðåñóðñ³â òà ïîñò³éíîìó ³íôîðìàö³éíî–àíàë³òè÷íîìó 
ñóïðîâîä³ óïðàâë³íñüêèõ ð³øåíü. Çðîñòàííÿ äèíàì³÷íîñò³ çîâí³øíüîãî ñåðåäîâèùà, ïðèñêîðåííÿ 
öèôðîâèõ çì³í òà ï³äâèùåííÿ ð³âíÿ ðèçèê³â îáóìîâëþþòü íåîáõ³äí³ñòü ïîáóäîâè îðãàí³çàö³éíèõ 
ìåõàí³çì³â, çäàòíèõ çàáåçïå÷óâàòè áåçïåðåðâí³ñòü ôóíêö³îíóâàííÿ ï³äïðèºìñòâà, éîãî øâèäêå 
â³äíîâëåííÿ ï³ñëÿ êðèçîâèõ ñèòóàö³é òà äîâãîñòðîêîâèé ñòðàòåã³÷íèé ðîçâèòîê.

Çàïðîïîíîâàíèé îðãàí³çàö³éíèé ìåõàí³çì îìí³ðåçèëüºíòíîñò³ ïîºäíóº öèôðîâèé ìîí³òîðèíã, 
³íôîðìàö³éíó ñèíõðîí³çàö³þ, ñòðàòåã³÷íó êîîðäèíàö³þ, ðåñóðñíå áàëàíñóâàííÿ, ðèçèê–ìåíåäæ-
ìåíò ³ ñèñòåìó àäàïòèâíîãî óïðàâë³ííÿ, ùî ñòâîðþº ºäèíèé êîíòóð ï³äòðèìêè óïðàâë³íñüêèõ ïðî-
öåñ³â. Âèêîðèñòàííÿ ³íòåãðàëüíèõ ïîêàçíèê³â öèôðîâî¿ àäàïòèâíîñò³, ðåñóðñíî¿ ñò³éêîñò³, îðãàí³-
çàö³éíî¿ ãíó÷êîñò³, ³íôîðìàö³éíî¿ ñèíõðîí³çàö³¿ òà ðèçèêîñò³éêîñò³ äîçâîëÿº êîìïëåêñíî îö³íþâàòè 
ð³âåíü îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà, âèçíà÷àòè ðåçåðâè ¿¿ ï³äâèùåííÿ òà îá´ðóíòîâóâàòè íà-
ïðÿìè âäîñêîíàëåííÿ îðãàí³çàö³éíî¿ ñòðóêòóðè. Ïðàêòè÷íà ðåàë³çàö³ÿ çàïðîïîíîâàíîãî ï³äõîäó 
ñïðèÿº ï³äâèùåííþ øâèäêîñò³ ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü, åôåêòèâíîñò³ öèôðîâî¿ ³íòåãðàö³¿, 
óçãîäæåíîñò³ ³íôîðìàö³éíèõ ïîòîê³â ³ çäàòíîñò³ ï³äïðèºìñòâà àäàïòóâàòèñÿ äî êðèçîâèõ âèêëèê³â. 
Îòðèìàí³ ðåçóëüòàòè ôîðìóþòü íàóêîâó îñíîâó äëÿ ïîäàëüøîãî ðîçâèòêó ìåòîäè÷íèõ ï³äõîä³â äî 
îö³íþâàííÿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâ ³ ìîæóòü áóòè âèêîðèñòàí³ ïðè âäîñêîíàëåíí³ ñèñòåì 
ñòðàòåã³÷íîãî óïðàâë³ííÿ â óìîâàõ öèôðîâî¿ åêîíîì³êè.

Êëþ÷îâ³ ñëîâà: îìí³ðåçèëüºíòí³ñòü, öèôðîâà òðàíñôîðìàö³ÿ, îðãàí³çàö³éíèé ìåõàí³çì, îðãà-
í³çàö³éíà àäàïòèâí³ñòü, öèôðîâà çð³ë³ñòü, ñòðàòåã³÷íå óïðàâë³ííÿ, ðèçèêîñò³éê³ñòü, ³íôîðìàö³éíà 
ñèíõðîí³çàö³ÿ, ðåñóðñíà ñò³éê³ñòü.

IHOR CHORNODID

Organizational mechanisms for building enterprise omni–
resilience based on digital transformation

The subject of the study is the set of theoretical, organizational–managerial, and methodological 
foundations for developing organizational mechanisms that ensure enterprise omni–resilience 
through digital transformation. Particular attention is devoted to examining the interrelationships 
among digital maturity, organizational adaptability, resource resilience, information synchronization, 
and risk resilience as the key components of enterprise omni–resilience. The subject of the research 
encompasses the processes of designing an integrated organizational mechanism capable of ensuring 
operational stability, adaptation to change, rapid recovery after crisis impacts, and the maintenance 
of strategic development within the digital economy. Considerable attention is also paid to developing 
a system for the quantitative assessment of the level of omni–resilience, modeling the interaction of 
the functional elements of the organizational mechanism, and determining integrated indicators of its 
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effectiveness. The study further addresses the application of digital platforms, information and analytical 
systems, automated management solutions, and modern risk management tools to ensure business 
continuity. A comprehensive investigation of these processes provides the theoretical foundation for 
the development of modern organizational management mechanisms aimed at improving enterprise 
resilience, flexibility, and competitiveness under conditions of digital transformation and a highly 
uncertain external environment.

The purpose of the article is to advance the theoretical foundations and substantiate organizational 
mechanisms for building enterprise omni–resilience based on digital transformation through the 
integration of digital technologies, adaptive management, and modern business process coordination 
mechanisms. To achieve this objective, contemporary approaches to the interpretation of omni–resilience 
have been generalized, the key principles for constructing the organizational mechanism have been 
identified, a conceptual model of its functioning has been proposed, an integrated assessment system 
for the level of omni–resilience has been developed, and approaches to evaluating the effectiveness of 
enterprise digital transformation have been substantiated. The practical implementation of the proposed 
provisions is aimed at enhancing the adaptability of the organizational system, strengthening resource 
resilience, and ensuring the long–term competitiveness of enterprises.

Research methodology. The methodological framework of the study is based on a combination of 
general scientific and specialized methods that ensured the systematic substantiation of organizational 
mechanisms for building enterprise omni–resilience under conditions of digital transformation. The 
theoretical basis comprises the contemporary principles of strategic management, organizational 
development, digital transformation, risk management, systems analysis, and the concept of enterprise 
resilience. Historical–logical, comparative, and systems methods were employed to investigate the 
essence of omni–resilience and identify the regularities of its formation, making it possible to generalize 
the evolution of managerial approaches and determine their adaptation to the digital environment. 
Structural–functional modeling was applied to develop the conceptual architecture of the organizational 
mechanism integrating digital monitoring, analytics, strategic coordination, resource balancing, adaptive 
management, and feedback systems. Economic and mathematical modeling was used to quantitatively 
assess the level of omni–resilience through integrated indicators of digital adaptability, organizational 
adaptability, resource resilience, information synchronization, and risk resilience. The expert evaluation 
method was employed to determine the weighting coefficients of the individual components of 
the integrated model. Graphical methods were used to visualize the relationships between digital 
transformation, the level of organizational omni–resilience, and enterprise performance. The application 
of this comprehensive methodological toolkit made it possible to develop an integrated model of the 
organizational mechanism of omni–resilience, identify directions for its practical implementation, and 
substantiate mechanisms for improving enterprise management efficiency in the digital environment.

Research results. The conducted study has advanced the theoretical provisions concerning the 
development of organizational mechanisms for ensuring enterprise omni–resilience based on digital 
transformation. Contemporary approaches to interpreting omni–resilience have been generalized as 
an integrated characteristic combining an enterprise’s ability to maintain operational stability, adapt to 
changes, recover rapidly after crisis impacts, and ensure strategic development. A conceptual model 
of the organizational mechanism has been proposed, integrating digital technologies, information and 
analytical support, resource balancing, risk management, and adaptive management into a unified 
decision–support system. An integrated model for assessing omni–resilience has been developed 
based on indicators of digital adaptability, organizational flexibility, resource resilience, information 
synchronization, and risk resilience. The practical application of the proposed model makes it possible 
to determine the effectiveness of the organizational mechanism, identify reserves for its improvement, 
and forecast the impact of digital transformation on the long–term resilience of the enterprise. The 
obtained results confirm that the comprehensive integration of digital technologies with modern 
organizational mechanisms enhances enterprise adaptability, improves resource utilization efficiency, 
and strengthens competitiveness under conditions of a highly dynamic external environment.

Conclusions. The study has confirmed that building enterprise omni–resilience requires a transition 
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Ïîñòàíîâêà ïðîáëåìè. Ñòð³ìêå ïîøèðåí-
íÿ öèôðîâèõ òåõíîëîã³é, ãëîáàë³çàö³ÿ åêîíîì³÷-
íèõ ïðîöåñ³â, ï³äâèùåííÿ ð³âíÿ íåâèçíà÷åíîñò³ 
òà çðîñòàííÿ ÷àñòîòè êðèçîâèõ ÿâèù ³ñòîòíî çì³-
íþþòü óìîâè ôóíêö³îíóâàííÿ ñó÷àñíèõ ï³äïðè-
ºìñòâ. Òðàäèö³éí³ ï³äõîäè äî çàáåçïå÷åííÿ îð-
ãàí³çàö³éíî¿ ñò³éêîñò³, ùî ´ðóíòóþòüñÿ ïåðåâàæíî 
íà ï³äòðèìàíí³ ñòàá³ëüíîñò³ âíóòð³øí³õ ïðîöåñ³â 
³ ðåàãóâàíí³ íà âæå ðåàë³çîâàí³ çàãðîçè, äåäàë³ 
÷àñò³øå âèÿâëÿþòüñÿ íåäîñòàòíüî åôåêòèâíè-
ìè. Çà ñó÷àñíèõ óìîâ ï³äïðèºìñòâî ïîâèííî áóòè 
çäàòíèì íå ëèøå ïðîòèä³ÿòè çîâí³øí³ì ³ âíóòð³ø-
í³ì äåñòàá³ë³çóþ÷èì ÷èííèêàì, à é øâèäêî àäàï-
òóâàòèñÿ äî çì³í, â³äíîâëþâàòè ôóíêö³îíóâàí-
íÿ ï³ñëÿ êðèçîâèõ âïëèâ³â, âèêîðèñòîâóâàòè íîâ³ 
ìîæëèâîñò³ öèôðîâîãî ñåðåäîâèùà òà çàáåçïå-
÷óâàòè ñòðàòåã³÷íèé ðîçâèòîê. Ñàìå òîìó îñî-
áëèâî¿ àêòóàëüíîñò³ íàáóâàº êîíöåïö³ÿ îìí³ðåçè-
ëüºíòíîñò³, ÿêà ïîºäíóº îðãàí³çàö³éíó ãíó÷ê³ñòü, 
öèôðîâó çð³ë³ñòü, ðåñóðñíó ñò³éê³ñòü, ³íôîðìà-
ö³éíó ñèíõðîí³çàö³þ òà çäàòí³ñòü äî ïðîàêòèâíîãî 
óïðàâë³ííÿ. Âîäíî÷àñ ó ñó÷àñí³é íàóêîâ³é ë³òåðà-
òóð³ â³äñóòí³é ºäèíèé ï³äõ³ä äî ôîðìóâàííÿ îðãà-
í³çàö³éíèõ ìåõàí³çì³â çàáåçïå÷åííÿ îìí³ðåçèëü-
ºíòíîñò³ ï³äïðèºìñòâà, íåäîñòàòíüî äîñë³äæåíî 
âçàºìîçâ’ÿçêè ì³æ öèôðîâîþ òðàíñôîðìàö³ºþ, 
îðãàí³çàö³éíîþ àäàïòèâí³ñòþ òà ³íòåãðîâàíèìè 
ìåõàí³çìàìè óïðàâë³ííÿ. Íåäîñòàòíüî ðîçðî-
áëåíèìè çàëèøàþòüñÿ òàêîæ ìåòîäè÷í³ ï³äõîäè 
äî êîìïëåêñíîãî îö³íþâàííÿ ð³âíÿ îìí³ðåçèëü-

ºíòíîñò³, âèçíà÷åííÿ ¿¿ ³íòåãðàëüíèõ ïîêàçíèê³â 
òà îö³íþâàííÿ åôåêòèâíîñò³ ôóíêö³îíóâàííÿ îð-
ãàí³çàö³éíîãî ìåõàí³çìó. Öå îáóìîâëþº íåîáõ³ä-
í³ñòü ðîçâèòêó òåîðåòè÷íèõ ³ ìåòîäè÷íèõ çàñàä 
ôîðìóâàííÿ îðãàí³çàö³éíèõ ìåõàí³çì³â îìí³ðå-
çèëüºíòíîñò³ íà îñíîâ³ öèôðîâî¿ òðàíñôîðìàö³¿, 
ùî äîçâîëèòü ï³äâèùèòè àäàïòèâí³ñòü ï³äïðè-
ºìñòâ, çàáåçïå÷èòè áåçïåðåðâí³ñòü ¿õ ä³ÿëüíîñò³ 
òà çì³öíèòè êîíêóðåíòí³ ïîçèö³¿ â óìîâàõ äèíà-
ì³÷íèõ çì³í çîâí³øíüîãî ñåðåäîâèùà. 

Àíàë³ç äîñë³äæåíü ³ ïóáë³êàö³é ç ïðîáëåìè. 
Àíàë³ç ñó÷àñíèõ íàóêîâèõ äîñë³äæåíü ñâ³ä÷èòü 
ïðî ñóòòºâå çðîñòàííÿ ³íòåðåñó äî ïðîáëåìàòèêè 
öèôðîâî¿ òðàíñôîðìàö³¿ ï³äïðèºìñòâ, ðîçâèò-
êó îðãàí³çàö³éíî¿ ñò³éêîñò³, àäàïòèâíîãî óïðàâ-
ë³ííÿ òà ôîðìóâàííÿ ìåõàí³çì³â ðåçèëüºíòíî-
ñò³. Ó ïðàöÿõ â³ò÷èçíÿíèõ ³ çàðóá³æíèõ äîñë³äíèê³â 
çíà÷íà óâàãà ïðèä³ëÿºòüñÿ ïèòàííÿì öèôðîâ³-
çàö³¿ á³çíåñ–ïðîöåñ³â, ³íòåãðàö³¿ ³íôîðìàö³éíèõ 
ñèñòåì, óäîñêîíàëåííÿ îðãàí³çàö³éíèõ ñòðóêòóð 
óïðàâë³ííÿ òà âïðîâàäæåííÿ ñó÷àñíèõ öèôðîâèõ 
òåõíîëîã³é ï³äòðèìêè ïðèéíÿòòÿ óïðàâë³íñüêèõ 
ð³øåíü. Îñîáëèâîãî ðîçâèòêó íàáóëè äîñë³äæåí-
íÿ, ïðèñâÿ÷åí³ ôîðìóâàííþ öèôðîâî¿ çð³ëîñò³ 
ï³äïðèºìñòâ, àâòîìàòèçàö³¿ óïðàâë³íñüêèõ ïðî-
öåñ³â, ðîçâèòêó àíàë³òè÷íèõ ïëàòôîðì ³ öèôðîâî¿ 
âçàºìîä³¿ ì³æ ñòðóêòóðíèìè ï³äðîçä³ëàìè.

Âîäíî÷àñ çíà÷íà ÷àñòèíà íàóêîâèõ ïðàöü ðîç-
ãëÿäàº ðåçèëüºíòí³ñòü ïåðåâàæíî ÿê çäàòí³ñòü 
ï³äïðèºìñòâà â³äíîâëþâàòè ñâîþ ä³ÿëüí³ñòü ï³ñ-

from traditional resilience management models to an integrated organizational management system 
based on digital transformation, business process adaptability, efficient resource utilization, and 
continuous information and analytical support for managerial decision–making. The increasing 
dynamism of the external environment, the acceleration of digital transformation, and the growing 
level of risks necessitate the development of organizational mechanisms capable of ensuring business 
continuity, rapid recovery from crisis situations, and long–term strategic development.

The proposed organizational mechanism of omni–resilience integrates digital monitoring, information 
synchronization, strategic coordination, resource balancing, risk management, and adaptive management 
into a unified framework supporting managerial processes. The application of integrated indicators of 
digital adaptability, resource resilience, organizational flexibility, information synchronization, and risk 
resilience enables a comprehensive assessment of the enterprise’s omni–resilience level, the identification 
of improvement reserves, and the substantiation of directions for enhancing the organizational structure. 
The practical implementation of the proposed approach contributes to faster managerial decision–
making, greater efficiency of digital integration, improved consistency of information flows, and enhanced 
enterprise adaptability to crisis challenges. The obtained results provide a scientific basis for the further 
development of methodological approaches to assessing enterprise omni–resilience and may be applied 
to improve strategic management systems under the conditions of the digital economy.

Keywords: omni–resilience, digital transformation, organizational mechanism, organizational 
adaptability, digital maturity, strategic management, risk resilience, information synchronization, 
resource resilience.
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ëÿ êðèçîâèõ ñèòóàö³é àáî ì³í³ì³çóâàòè íåãàòèâ-
íèé âïëèâ îêðåìèõ ðèçèê³â. Òàêèé ï³äõ³ä íå ïîâ-
íîþ ì³ðîþ âðàõîâóº ñó÷àñí³ òåíäåíö³¿ ðîçâèòêó 
öèôðîâî¿ åêîíîì³êè, ó ìåæàõ ÿêî¿ ï³äïðèºìñòâà 
ôóíêö³îíóþòü ÿê â³äêðèò³ áàãàòîð³âíåâ³ ñèñòåìè, 
ùî ïîñò³éíî âçàºìîä³þòü ³ç öèôðîâèìè ïëàò-
ôîðìàìè, ³íôîðìàö³éíèìè ìåðåæàìè, ïàðòíå-
ðàìè, ñïîæèâà÷àìè òà ³íøèìè ñóá’ºêòàìè åêîíî-
ì³÷íîãî ñåðåäîâèùà. Ñàìå òîìó äåäàë³ á³ëüøîãî 
çíà÷åííÿ íàáóâàº êîíöåïö³ÿ îìí³ðåçèëüºíòíîñò³, 
ÿêà ïåðåäáà÷àº ³íòåãðàö³þ öèôðîâî¿ òðàíñôîð-
ìàö³¿, ñòðàòåã³÷íîãî óïðàâë³ííÿ, ³íôîðìàö³éíî¿ 
ñèíõðîí³çàö³¿, ðåñóðñíî¿ ñò³éêîñò³ òà îðãàí³çàö³é-
íî¿ àäàïòèâíîñò³ â ºäèíó ñèñòåìó çàáåçïå÷åííÿ 
äîâãîñòðîêîâîãî ðîçâèòêó ï³äïðèºìñòâà.

Îêðåìèé íàïðÿì äîñë³äæåíü ïðèñâÿ÷åíèé ðîç-
ðîáëåííþ ³íòåãðàëüíèõ ìîäåëåé îö³íþâàííÿ îð-
ãàí³çàö³éíî¿ åôåêòèâíîñò³, öèôðîâî¿ àäàïòèâíîñò³, 
ðèçèêîñò³éêîñò³ òà ðåñóðñíîãî çàáåçïå÷åííÿ. Çà-
ïðîïîíîâàíî ð³çíîìàí³òí³ ìåòîäèêè îö³íþâàííÿ 
öèôðîâî¿ çð³ëîñò³, åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â 
³ ðåçóëüòàòèâíîñò³ îðãàí³çàö³éíèõ çì³í. Ðàçîì ³ç 
òèì ³ñíóþ÷³ ìîäåë³ çäåá³ëüøîãî äîñë³äæóþòü îê-
ðåì³ ñêëàäîâ³ óïðàâë³ííÿ, çàëèøàþ÷è ïîçà óâàãîþ 
¿õ ñèñòåìíó âçàºìîä³þ â ìåæàõ êîìïëåêñíîãî îð-
ãàí³çàö³éíîãî ìåõàí³çìó îìí³ðåçèëüºíòíîñò³.

Íåäîñòàòíüî äîñë³äæåíèìè çàëèøàþòüñÿ ïè-
òàííÿ ³íòåãðàö³¿ öèôðîâèõ òåõíîëîã³é, ³íôîðìàö³é-
íî–àíàë³òè÷íèõ ïëàòôîðì, àäàïòèâíîãî óïðàâ-
ë³ííÿ, ðåñóðñíîãî áàëàíñóâàííÿ òà ìåõàí³çì³â 
ðèçèê–ìåíåäæìåíòó â ºäèíó ìîäåëü ôóíêö³îíó-
âàííÿ ï³äïðèºìñòâà. Ñàìå òîìó âèíèêàº íåîáõ³ä-
í³ñòü ïîäàëüøîãî ðîçâèòêó òåîðåòè÷íèõ ïîëîæåíü 
ùîäî ôîðìóâàííÿ îðãàí³çàö³éíèõ ìåõàí³çì³â îì-
í³ðåçèëüºíòíîñò³, ÿê³ ïîºäíóâàòèìóòü öèôðîâó 
òðàíñôîðìàö³þ, ñó÷àñí³ óïðàâë³íñüê³ ³íñòðóìåíòè 
òà ñèñòåìó êîìïëåêñíîãî îö³íþâàííÿ åôåêòèâ-
íîñò³ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà â óìîâàõ âè-
ñîêî¿ äèíàì³÷íîñò³ çîâí³øíüîãî ñåðåäîâèùà. 

Âèêëàä îñíîâíîãî ìàòåð³àëó. Îìí³ðåçè-
ëüºíòí³ñòü ï³äïðèºìñòâà äîö³ëüíî ðîçãëÿäàòè 
ÿê ³íòåãðîâàíó çäàòí³ñòü îðãàí³çàö³éíî¿ ñèñòåìè 
íå ëèøå çáåð³ãàòè ñòàá³ëüí³ñòü ó êðèçîâèõ àáî 
òóðáóëåíòíèõ óìîâàõ, à é àäàïòóâàòèñÿ, òðàí-
ñôîðìóâàòèñÿ, â³äíîâëþâàòè ôóíêö³îíàëüí³ñòü 
òà âèêîðèñòîâóâàòè çîâí³øí³ çì³íè ÿê äæåðåëî 
ñòðàòåã³÷íîãî ðîçâèòêó. Íà â³äì³íó â³ä êëàñè÷-
íîãî ðîçóì³ííÿ ñò³éêîñò³, ÿêå çäåá³ëüøîãî ïîâ’ÿ-
çóºòüñÿ ç îïîðîì íåãàòèâíèì âïëèâàì, îìí³ðå-
çèëüºíòí³ñòü îõîïëþº øèðøèé óïðàâë³íñüêèé 

êîíòóð: ïðîãíîçóâàííÿ ðèçèê³â, ãíó÷êå ïåðåðîç-
ïîä³ëåííÿ ðåñóðñ³â, öèôðîâó ñèíõðîí³çàö³þ á³ç-
íåñ–ïðîöåñ³â, øâèäêå ïðèéíÿòòÿ ð³øåíü òà ôîð-
ìóâàííÿ ðåçåðâ³â îðãàí³çàö³éíîãî ðîçâèòêó.

Ó ñó÷àñíèõ óìîâàõ ï³äïðèºìñòâî ôóíêö³îíóº íå 
ÿê ³çîëüîâàíà âèðîáíè÷à îäèíèöÿ, à ÿê â³äêðè-
òà äèíàì³÷íà ñèñòåìà, ùî ïîñò³éíî âçàºìîä³º ç 
ðèíêîì, öèôðîâèìè ïëàòôîðìàìè, ïîñòà÷àëü-
íèêàìè, ñïîæèâà÷àìè, ô³íàíñîâèìè ³íñòèòóòà-
ìè, òåõíîëîã³÷íèìè ïàðòíåðàìè òà ðåãóëÿòîð-
íèì ñåðåäîâèùåì. Ñàìå òîìó îðãàí³çàö³éíèé 
ìåõàí³çì ôîðìóâàííÿ îìí³ðåçèëüºíòíîñò³ ìàº 
ïîºäíóâàòè ñòðàòåã³÷íèé, îïåðàö³éíèé, ³íôîð-
ìàö³éíèé, êàäðîâèé, ðåñóðñíèé ³ öèôðîâèé ð³â-
í³ óïðàâë³ííÿ [1]. Éîãî çàâäàííÿ ïîëÿãàº íå ëè-
øå ó çàáåçïå÷åíí³ ñòàá³ëüíîãî ôóíêö³îíóâàííÿ 
ï³äïðèºìñòâà, à é ó ñòâîðåíí³ óìîâ äëÿ øâèäêî¿ 
ïåðåáóäîâè óïðàâë³íñüêèõ ïðîöåñ³â ó ðàç³ çì³íè 
çîâí³øí³õ àáî âíóòð³øí³õ ïàðàìåòð³â ä³ÿëüíîñò³.

Äëÿ óçàãàëüíåííÿ ëîã³êè ôîðìóâàííÿ îìí³ðåçè-
ëüºíòíîñò³ ï³äïðèºìñòâà äîö³ëüíî ïîäàòè êîíöåï-
òóàëüíó ìîäåëü, ÿêà â³äîáðàæàº âçàºìîçâ’ÿçîê 
ì³æ öèôðîâîþ òðàíñôîðìàö³ºþ, îðãàí³çàö³éíîþ 
àäàïòèâí³ñòþ, ðåñóðñíîþ ñò³éê³ñòþ òà óïðàâë³í-
ñüêîþ ãíó÷ê³ñòþ, ùî íàâåäåíî íà ðèñóíêó 1.

Îðãàí³çàö³éíèé ìåõàí³çì îìí³ðåçèëüºíòíîñò³ 
ôîðìóºòüñÿ íà îñíîâ³ ïîºäíàííÿ äåê³ëüêîõ êëþ-
÷îâèõ ïðèíöèï³â. Ïåðøèì º ïðèíöèï ñèñòåìíîñò³, 
â³äïîâ³äíî äî ÿêîãî ï³äïðèºìñòâî ðîçãëÿäàºòü-
ñÿ ÿê ñóêóïí³ñòü âçàºìîïîâ’ÿçàíèõ ï³äñèñòåì, 
äå çì³íè â îäíîìó áëîö³ óïðàâë³ííÿ âïëèâàþòü 
íà ³íø³ ôóíêö³îíàëüí³ íàïðÿìè. Äðóãèì º ïðèí-
öèï àäàïòèâíîñò³, ùî ïåðåäáà÷àº ìîæëèâ³ñòü 
øâèäêîãî êîðèãóâàííÿ îðãàí³çàö³éíî¿ ñòðóêòóðè, 
ôóíêö³îíàëüíîãî ðîçïîä³ëó ïîâíîâàæåíü, óïðàâ-
ë³íñüêèõ ïðîöåäóð ³ ðåñóðñíèõ ïîòîê³â. Òðåò³ì º 
ïðèíöèï öèôðîâî¿ ³íòåãðîâàíîñò³, çà ÿêèì ³í-
ôîðìàö³éí³ ñèñòåìè, áàçè äàíèõ, àíàë³òè÷í³ ìî-
äóë³ òà öèôðîâ³ êîìóí³êàö³¿ ìàþòü áóòè îá’ºäíàí³ 
â ºäèíèé êîíòóð óïðàâë³ííÿ.

Îñîáëèâå çíà÷åííÿ ìàº ïðèíöèï ïðîàêòèâ-
íîñò³, îñê³ëüêè îìí³ðåçèëüºíòíå ï³äïðèºìñòâî íå 
ïîâèííî ëèøå ðåàãóâàòè íà êðèçîâ³ ïîä³¿ ï³ñëÿ ¿õ 
âèíèêíåííÿ. Âîíî ìàº çàâ÷àñíî ³äåíòèô³êóâàòè 
ñëàáê³ ñèãíàëè çì³í, îö³íþâàòè éìîâ³ðí³ñòü ðèçè-
ê³â, ìîäåëþâàòè ìîæëèâ³ ñöåíàð³¿ ðîçâèòêó ïîä³é 
òà ôîðìóâàòè óïðàâë³íñüê³ ðåçåðâè. Ó öüîìó êîí-
òåêñò³ öèôðîâà òðàíñôîðìàö³ÿ âèñòóïàº íå äîïî-
ì³æíèì ³íñòðóìåíòîì, à áàçîâîþ óìîâîþ ôîðìó-
âàííÿ îðãàí³çàö³éíî¿ ñò³éêîñò³ íîâîãî òèïó [2].
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Ïîð³âíÿëüíà õàðàêòåðèñòèêà òðàäèö³éíî¿ òà 
îìí³ðåçèëüºíòíî¿ öèôðîâî¿ ìîäåë³ óïðàâë³ííÿ 
íàâåäåíà â òàáëèö³ 1.

Öèôðîâà òðàíñôîðìàö³ÿ çì³íþº íå ëèøå òåõ-
íîëîã³÷íó îñíîâó ä³ÿëüíîñò³ ï³äïðèºìñòâà, à é ñà-
ìó ëîã³êó îðãàí³çàö³éíîãî óïðàâë³ííÿ. ßêùî ðà-
í³øå óïðàâë³íñüê³ ð³øåííÿ ÷àñòî ïðèéìàëèñÿ íà 
îñíîâ³ ðîçð³çíåíèõ çâ³ò³â, ñóá’ºêòèâíèõ îö³íîê 
àáî çàï³çí³ëî¿ ³íôîðìàö³¿, òî öèôðîâå ñåðåäî-
âèùå äàº çìîãó ôîðìóâàòè ºäèíó ³íôîðìàö³éíó 
êàðòèíó ñòàíó ï³äïðèºìñòâà. Çàâäÿêè öüîìó êå-
ð³âíèöòâî îòðèìóº ìîæëèâ³ñòü øâèäøå âèÿâëÿòè 
â³äõèëåííÿ, îö³íþâàòè íàâàíòàæåííÿ íà ðåñóðñè, 
ïðîãíîçóâàòè ðèçèêè òà âèçíà÷àòè íàéá³ëüø äî-
ö³ëüí³ íàïðÿìè óïðàâë³íñüêîãî âïëèâó.

Ôîðìóâàííÿ îìí³ðåçèëüºíòíîñò³ íåìîæëèâå 
áåç íàëåæíî¿ îðãàí³çàö³éíî¿ ïåðåáóäîâè. Éäåòü-
ñÿ ïðî ïåðåõ³ä â³ä æîðñòêî çàêð³ïëåíî¿ ôóíêö³-
îíàëüíî¿ ìîäåë³ äî á³ëüø ãíó÷êî¿ ñèñòåìè, ó ÿê³é 
óïðàâë³íñüê³ ïîâíîâàæåííÿ, â³äïîâ³äàëüí³ñòü ³ êî-
ìóí³êàö³éí³ çâ’ÿçêè ìîæóòü øâèäêî àäàïòóâàòèñÿ 

äî çì³íè óìîâ [3]. Òàêà ìîäåëü ïåðåäáà÷àº ïîñè-
ëåííÿ ãîðèçîíòàëüíî¿ âçàºìîä³¿ ì³æ ï³äðîçä³ëàìè, 
ñêîðî÷åííÿ íàäëèøêîâèõ óïðàâë³íñüêèõ ëàíîê, 
óïðîâàäæåííÿ öèôðîâèõ ðåãëàìåíò³â, àâòîìàòè-
çàö³þ ïîâòîðþâàíèõ ïðîöåñ³â ³ ôîðìóâàííÿ öåí-
òð³â àíàë³òè÷íî¿ ï³äòðèìêè ïðèéíÿòòÿ ð³øåíü.

Ó ìåæàõ îðãàí³çàö³éíîãî ìåõàí³çìó îìí³ðåçè-
ëüºíòíîñò³ âàæëèâó ðîëü â³ä³ãðàº ³íôîðìàö³éíî–
àíàë³òè÷íèé êîíòóð. Â³í çàáåçïå÷óº çá³ð, îáðî-
áëåííÿ, ñèñòåìàòèçàö³þ òà ³íòåðïðåòàö³þ äàíèõ 
ùîäî âíóòð³øíüîãî ñòàíó ï³äïðèºìñòâà ³ çîâí³ø-
íüîãî ñåðåäîâèùà. Äî òàêîãî êîíòóðó ìîæóòü 
âõîäèòè öèôðîâ³ ïàíåë³ ìîí³òîðèíãó, ñèñòåìè 
óïðàâë³ííÿ ðåñóðñàìè, CRM– òà ERP–ð³øåí-
íÿ, ³íñòðóìåíòè ïðîãíîçíî¿ àíàë³òèêè, ìîäóë³ ðè-
çèê–ìåíåäæìåíòó òà ñèñòåìè åëåêòðîííîãî äî-
êóìåíòîîá³ãó. ¯õ ïîºäíàííÿ ñòâîðþº îñíîâó äëÿ 
ñâîº÷àñíîãî ðåàãóâàííÿ íà â³äõèëåííÿ òà ï³ä-
òðèìêè óïðàâë³íñüêî¿ ãíó÷êîñò³ [4].

Òåîðåòè÷íà îñíîâà ôîðìóâàííÿ îðãàí³çàö³éíèõ 
ìåõàí³çì³â îìí³ðåçèëüºíòíîñò³ ïîëÿãàº ó ïîºä-

Ðèñóíîê 1. Ìîäåëü ôîðìóâàííÿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà íà çàñàäàõ öèôðîâî¿ 
òðàíñôîðìàö³¿ 
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [1]
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íàíí³ ñèñòåìíîãî óïðàâë³ííÿ, öèôðîâî¿ ³íòåãðà-
ö³¿, àäàïòèâíî¿ îðãàí³çàö³éíî¿ ñòðóêòóðè, ðåñóðñ-
íî¿ çáàëàíñîâàíîñò³ òà ïðîàêòèâíîãî ðåàãóâàííÿ 
íà ðèçèêè. Ó òàêîìó ï³äõîä³ ï³äïðèºìñòâî ðîçãëÿ-
äàºòüñÿ íå ëèøå ÿê îá’ºêò óïðàâë³ííÿ, à ÿê äèíà-
ì³÷íà öèôðîâî–îðãàí³çàö³éíà ñèñòåìà, çäàòíà äî 
ñàìîíàëàøòóâàííÿ, â³äíîâëåííÿ òà ñòðàòåã³÷íîãî 
îíîâëåííÿ. Ñàìå öÿ ëîã³êà ñòâîðþº ï³ä´ðóíòÿ äëÿ 
ïîäàëüøîãî ìîäåëþâàííÿ îðãàí³çàö³éíèõ ìåõà-
í³çì³â çàáåçïå÷åííÿ îìí³ðåçèëüºíòíîñò³ òà ïîáó-
äîâè ñèñòåìè ¿¿ ê³ëüê³ñíîãî îö³íþâàííÿ.

Ìîäåëþâàííÿ îðãàí³çàö³éíèõ ìåõàí³çì³â çàáåç-
ïå÷åííÿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà ïåðåä-
áà÷àº ôîðìóâàííÿ òàêî¿ óïðàâë³íñüêî¿ êîíñòðóêö³¿, 
ÿêà ïîºäíóº îðãàí³çàö³éíó àäàïòèâí³ñòü, ðåñóðñ-
íó ñò³éê³ñòü, öèôðîâó çð³ë³ñòü, ³íôîðìàö³éíó ñèí-
õðîí³çàö³þ òà çäàòí³ñòü äî øâèäêîãî â³äíîâëåííÿ 
ï³ñëÿ äåñòàá³ë³çóþ÷èõ âïëèâ³â. Íà â³äì³íó â³ä òðà-
äèö³éíèõ ìîäåëåé ñò³éêîñò³, ó ÿêèõ îñíîâíà óâàãà 
ïðèä³ëÿºòüñÿ ï³äòðèìàííþ ñòàá³ëüíîãî ôóíêö³î-
íóâàííÿ, ìîäåëü îìí³ðåçèëüºíòíîñò³ îð³ºíòóºòü-
ñÿ íà áàãàòîâèì³ðíó ðåàêö³þ ï³äïðèºìñòâà: ïîïå-
ðåäæåííÿ ðèçèê³â, êîìïåíñàö³þ âòðàò, ïåðåáóäîâó 
ïðîöåñ³â, ïåðåðîçïîä³ë ðåñóðñ³â ³ ïîäàëüøå ïîñè-
ëåííÿ êîíêóðåíòíèõ ïîçèö³é.

Îðãàí³çàö³éíèé ìåõàí³çì ó öüîìó êîíòåêñò³ äî-
ö³ëüíî ðîçãëÿäàòè ÿê ³íòåãðîâàíó ñèñòåìó óïðàâ-
ë³íñüêèõ ä³é, öèôðîâèõ ³íñòðóìåíò³â, ïðîöåäóð 
êîîðäèíàö³¿, öåíòð³â â³äïîâ³äàëüíîñò³ òà àíàë³-
òè÷íèõ ìîäåëåé, ùî çàáåçïå÷óþòü óçãîäæåíå 
ôóíêö³îíóâàííÿ ï³äïðèºìñòâà â óìîâàõ íåñòà-
á³ëüíîãî çîâí³øíüîãî ñåðåäîâèùà. Éîãî îñíî-
âîþ º íå îêðåìà öèôðîâà òåõíîëîã³ÿ, à ö³ë³ñíèé 

êîíòóð óïðàâë³ííÿ, ó ÿêîìó äàí³, îðãàí³çàö³éí³ ð³-
øåííÿ òà ðåñóðñí³ ïîòîêè îá’ºäíóþòüñÿ â ºäèíó 
ëîã³êó àäàïòèâíîãî ðåàãóâàííÿ.

Äëÿ ôîðìàë³çàö³¿ òàêîãî ï³äõîäó ³íòåãðàëüíèé 
ð³âåíü îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà ìîæíà 
ïîäàòè ÿê çâàæåíó áàãàòîêðèòåð³àëüíó ôóíêö³þ:

(1)
äå Iomni — ³íòåãðàëüíèé ³íäåêñ îìí³ðåçèëüºíòíîñò³ 

ï³äïðèºìñòâà, wi — âàãîâèé êîåô³ö³ºíò çíà÷óùîñò³ 
i–ãî íàïðÿìó óïðàâë³ííÿ, Ki — êîåô³ö³ºíò îðãàí³çà-
ö³éíî¿ êåðîâàíîñò³, Di — êîåô³ö³ºíò öèôðîâî¿ çð³-
ëîñò³ â³äïîâ³äíîãî íàïðÿìó, Ai — êîåô³ö³ºíò àäàï-
òèâíîñò³ óïðàâë³íñüêèõ ïðîöåñ³â, Ri — êîåô³ö³ºíò 
ðåñóðñíî¿ çàáåçïå÷åíîñò³, n — ê³ëüê³ñòü ôóíêö³î-
íàëüíèõ íàïðÿì³â, ùî âêëþ÷åí³ äî îö³íþâàííÿ.

Öÿ ìîäåëü äîçâîëÿº âðàõóâàòè íå ëèøå îêðå-
ìèé ð³âåíü ðîçâèòêó ï³äïðèºìñòâà, à é âçàºìíèé 
âïëèâ öèôðîâèõ, îðãàí³çàö³éíèõ ³ ðåñóðñíèõ ïà-
ðàìåòð³â. ßêùî îäèí ³ç êîåô³ö³ºíò³â ìàº íèçüêå 
çíà÷åííÿ, çàãàëüíèé ³íäåêñ îìí³ðåçèëüºíòíî-
ñò³ òàêîæ çíèæóºòüñÿ, ùî ñâ³ä÷èòü ïðî íàÿâí³ñòü 
ñëàáêî¿ ëàíêè â óïðàâë³íñüêîìó ìåõàí³çì³.

Äëÿ ïîáóäîâè îðãàí³çàö³éíîãî ìåõàí³çìó âàæ-
ëèâî âèä³ëèòè îñíîâí³ ôóíêö³îíàëüí³ áëîêè: áëîê 
ñòðàòåã³÷íî¿ êîîðäèíàö³¿, áëîê öèôðîâîãî ìîí³òî-
ðèíãó, áëîê ðåñóðñíîãî áàëàíñóâàííÿ, áëîê ðèçèê–
àíàë³çó, áëîê àäàïòèâíîãî óïðàâë³ííÿ ïðîöåñàìè 
òà áëîê çâîðîòíîãî çâ’ÿçêó. Ðèñóíîê 2 çàáåçïå÷óº 
áåçïåðåðâíå îíîâëåííÿ óïðàâë³íñüêî¿ ³íôîðìàö³¿ 
òà ìîæëèâ³ñòü îïåðàòèâíîãî ïðèéíÿòòÿ ð³øåíü [5].

Ó ìåæàõ çàïðîïîíîâàíî¿ ìîäåë³ öèôðîâà çð³-
ë³ñòü ï³äïðèºìñòâà º îäíèì ³ç áàçîâèõ ïàðàìåòð³â, 
îñê³ëüêè ñàìå âîíà âèçíà÷àº çäàòí³ñòü ñèñòåìè 

Òàáëèöÿ 1. Ïîð³âíÿëüíà õàðàêòåðèñòèêà òðàäèö³éíî¿ ìîäåë³ óïðàâë³ííÿ òà îìí³ðåçèëüºíòíî¿ 
öèôðîâî¿ ìîäåë³ 

Êðèòåð³é ïîð³âíÿííÿ Òðàäèö³éíà ìîäåëü 
óïðàâë³ííÿ Îìí³ðåçèëüºíòíà öèôðîâà ìîäåëü

Îñíîâíà óïðàâë³íñüêà 
ìåòà

Ï³äòðèìàííÿ ñòàá³ëüíîãî 
ôóíêö³îíóâàííÿ

Çàáåçïå÷åííÿ ñòàá³ëüíîñò³, àäàïòàö³¿ òà ðîç-
âèòêó

Ðåàêö³ÿ íà çì³íè Ïåðåâàæíî ï³ñëÿ âèíèêíåííÿ 
ïðîáëåìè

Çàâ÷àñíå ïðîãíîçóâàííÿ òà ñöåíàðíå ðåàãó-
âàííÿ

Îðãàí³çàö³éíà ñòðóêòóðà ²ºðàðõ³÷íà, ìàëîãíó÷êà Àäàïòèâíà, ìåðåæåâà, ïðîöåñíî îð³ºíòîâàíà

²íôîðìàö³éí³ ïîòîêè Ôðàãìåíòîâàí³, ïîâ³ëüí³ ²íòåãðîâàí³, öèôðîâ³çîâàí³, àíàë³òè÷íî îáðî-
áëåí³

Ïðèéíÿòòÿ ð³øåíü Íà îñíîâ³ ìèíóëîãî äîñâ³äó Íà îñíîâ³ äàíèõ, ïðîãíîç³â ³ öèôðîâèõ ìîäåëåé
Óïðàâë³ííÿ ðèçèêàìè Åï³çîäè÷íå ðåàãóâàííÿ Ïîñò³éíèé ìîí³òîðèíã ³ ïðåâåíòèâíå óïðàâë³ííÿ

Ðîëü ïåðñîíàëó Âèêîíàííÿ çàêð³ïëåíèõ 
ôóíêö³é Ó÷àñòü ó ãíó÷êèõ êîìàíäàõ ³ öèôðîâ³é âçàºìîä³¿

Ðåçóëüòàò ôóíêö³îíó-
âàííÿ Çáåðåæåííÿ ïîòî÷íîãî ñòàíó Ï³äâèùåííÿ ñò³éêîñò³, ãíó÷êîñò³ òà êîíêóðåíòî-

ñïðîìîæíîñò³
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [2]
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øâèäêî çáèðàòè, îáðîáëÿòè é âèêîðèñòîâóâàòè 
óïðàâë³íñüê³ äàí³. Êîåô³ö³ºíò öèôðîâî¿ àäàïòèâ-
íîñò³ ìîæíà ðîçðàõóâàòè çà ôîðìóëîþ:

 

 (2)

äå Kda — êîåô³ö³ºíò öèôðîâî¿ àäàïòèâíîñò³, Cint 
— ð³âåíü ³íòåãðàö³¿ öèôðîâèõ ñèñòåì, Cauto — ð³-
âåíü àâòîìàòèçàö³¿ óïðàâë³íñüêèõ ³ âèðîáíè÷èõ 
ïðîöåñ³â, Cdata — ÿê³ñòü òà ïîâíîòà öèôðîâèõ äà-
íèõ, Can — ð³âåíü âèêîðèñòàííÿ àíàë³òè÷íèõ ³í-
ñòðóìåíò³â, aj — âàãîâ³ êîåô³ö³ºíòè â³äïîâ³äíèõ 
öèôðîâèõ ïàðàìåòð³â.

Äëÿ îö³íþâàííÿ ðåñóðñíî¿ ñêëàäîâî¿ äîö³ëüíî 
çàñòîñóâàòè êîåô³ö³ºíò ðåñóðñíî¿ ñò³éêîñò³:

   
(3) 

äå Krs — êîåô³ö³ºíò ðåñóðñíî¿ ñò³éêîñò³, Fr — ôàê-
òè÷íî äîñòóïí³ ô³íàíñîâ³ ðåñóðñè, Mr — äîñòóïí³ 
ìàòåð³àëüíî–òåõí³÷í³ ðåñóðñè, Hr — íàÿâíèé êà-
äðîâèé ïîòåíö³àë, Tr — äîñòóïí³ òåõíîëîã³÷í³ ðå-

ñóðñè, Fn, Mn, Hn, Tn, — íîðìàòèâíà àáî ïëàíîâà 
ïîòðåáà ó â³äïîâ³äíèõ âèäàõ ðåñóðñ³â.

Äëÿ õàðàêòåðèñòèêè çäàòíîñò³ ï³äïðèºìñòâà 
ïåðåáóäîâóâàòè âëàñí³ ïðîöåñè ï³ä âïëèâîì çì³í 
äîö³ëüíî âèêîðèñòàòè êîåô³ö³ºíò îðãàí³çàö³éíî¿ 
àäàïòèâíîñò³:

  
 (4)

äå Koa — êîåô³ö³ºíò îðãàí³çàö³éíî¿ àäàïòèâíîñ-
ò³, Pg — ÷àñòêà ãíó÷êèõ á³çíåñ–ïðîöåñ³â ó çàãàëü-
í³é ñòðóêòóð³ ïðîöåñ³â, Sf — ð³âåíü ôóíêö³îíàëüíî¿ 
âçàºìîä³¿ ï³äðîçä³ë³â, Vr — øâèäê³ñòü ðåàë³çàö³¿ 
óïðàâë³íñüêèõ ð³øåíü, Tdec — ñåðåäí³é ÷àñ ïðè-
éíÿòòÿ óïðàâë³íñüêîãî ð³øåííÿ, Lh — êîåô³ö³ºíò 
³ºðàðõ³÷íî¿ ñêëàäíîñò³ îðãàí³çàö³éíî¿ ñòðóêòóðè.

Ñèñòåìà êðèòåð³¿â îö³íþâàííÿ îìí³ðåçèëüºíò-
íîñò³ ï³äïðèºìñòâà ìîæå áóòè ïîäàíà ó âèãëÿä³ 
òàáëèö³ 2.

Îêðåìèì åëåìåíòîì ìîäåë³ º îö³íþâàí-
íÿ ³íôîðìàö³éíî¿ ñèíõðîí³çàö³¿. ×èì âèùîþ º 
óçãîäæåí³ñòü ³íôîðìàö³éíèõ ïîòîê³â ì³æ ï³äðîç-

Ðèñóíîê 2. Àðõ³òåêòóðà îðãàí³çàö³éíîãî ìåõàí³çìó çàáåçïå÷åííÿ îìí³ðåçèëüºíòíîñò³ 
ï³äïðèºìñòâà 
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [5]
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ä³ëàìè, òèì øâèäøå ï³äïðèºìñòâî çäàòíå âè-
ÿâèòè ïðîáëåìó òà â³äðåàãóâàòè íà íå¿. Ôîðìàëü-
íî öåé ïîêàçíèê ìîæíà ïîäàòè òàê:

(5)

äå Kis — êîåô³ö³ºíò ³íôîðìàö³éíî¿ ñèíõðîí³çà-
ö³¿, Qk — ÿê³ñòü ³íôîðìàö³¿ ó k–ìó ³íôîðìàö³éíîìó 
ïîòîö³, Vk — øâèäê³ñòü ïåðåäà÷³ ³íôîðìàö³¿, Sk — 
ñòóï³íü óçãîäæåíîñò³ äàíèõ ì³æ ï³äðîçä³ëàìè, m 
— ê³ëüê³ñòü êëþ÷îâèõ ³íôîðìàö³éíèõ ïîòîê³â, Tlag 
— ñåðåäí³é ÷àñîâèé ëàã ì³æ âèíèêíåííÿì ïîä³¿ òà 
¿¿ óïðàâë³íñüêèì â³äîáðàæåííÿì.

Äëÿ óçàãàëüíåííÿ ðåçóëüòàò³â îö³íþâàííÿ 
ìîæíà çàñòîñóâàòè êîìïëåêñíó ôóíêö³þ îðãàí³-
çàö³éíî¿ îìí³ðåçèëüºíòíîñò³:

 (6)
äå Ores — êîìïëåêñíèé ð³âåíü îðãàí³çàö³éíî¿ 

îìí³ðåçèëüºíòíîñò³, Kda — êîåô³ö³ºíò öèôðîâî¿ 
àäàïòèâíîñò³, Krs — êîåô³ö³ºíò ðåñóðñíî¿ ñò³éêî-
ñò³, Koa — êîåô³ö³ºíò îðãàí³çàö³éíî¿ àäàïòèâíîñò³, 
Kis — êîåô³ö³ºíò ³íôîðìàö³éíî¿ ñèíõðîí³çàö³¿, Krr 
— êîåô³ö³ºíò ðèçèêîñò³éêîñò³,  — âàãîâ³ êî-
åô³ö³ºíòè ñêëàäîâèõ ìîäåë³.

Äëÿ äåìîíñòðàö³¿ ïðàêòè÷íîãî çàñòîñóâàí-
íÿ ìîäåë³ ìîæíà âèêîðèñòàòè âèõ³äí³ äàí³. Ï³ä-

ïðèºìñòâî ìàº òàê³ ÷àñòêîâ³ çíà÷åííÿ ïîêàçíè-
ê³â: Kda = 0,78, Krs = 0,72, Koa = 0,69, Kis = 0,81, Krr 
= 0,74. Âàãîâ³ êîåô³ö³ºíòè ñòàíîâëÿòü â³äïîâ³äíî:  

1 = 0,25, 2 = 0,20, 3 = 0,20, 4 = 0,15, 5 = 0,20.
Òîä³ êîìïëåêñíèé ð³âåíü îðãàí³çàö³éíî¿ îì-

í³ðåçèëüºíòíîñò³ ñòàíîâèòèìå:

Îòðèìàíå çíà÷åííÿ Ores = 0,745 ñâ³ä÷èòü ïðî 
äîñòàòíüî âèñîêèé, àëå ùå íå ìàêñèìàëüíèé ð³-
âåíü îðãàí³çàö³éíî¿ îìí³ðåçèëüºíòíîñò³. Íàé-
ñëàáøîþ ñêëàäîâîþ â öüîìó ïðèêëàä³ º îðãàí³çà-
ö³éíà àäàïòèâí³ñòü, çíà÷åííÿ ÿêî¿ äîð³âíþº 0,69 
[6]. Öå îçíà÷àº, ùî ï³äïðèºìñòâó äîö³ëüíî ïîñè-
ëèòè ãíó÷ê³ñòü îðãàí³çàö³éíî¿ ñòðóêòóðè, ñêîðîòè-
òè ÷àñ ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü, ï³äâèùèòè 
ð³âåíü ì³æôóíêö³îíàëüíî¿ âçàºìîä³¿ òà âïðîâàäè-
òè öèôðîâ³ ³íñòðóìåíòè êîîðäèíàö³¿ ï³äðîçä³ë³â.

Äëÿ á³ëüø äåòàë³çîâàíîãî îö³íþâàííÿ ìîæíà 
âèêîðèñòàòè òàáëèöþ 3, ÿêà äîçâîëÿº âèçíà÷è-
òè íå ëèøå çàãàëüíèé ³íäåêñ, à é ïðîáëåìí³ çîíè 
óïðàâë³íñüêîãî ìåõàí³çìó.

Äëÿ îö³íþâàííÿ ðèçèêîñò³éêîñò³ ï³äïðèºìñòâà 
ìîæíà çàñòîñóâàòè ôîðìóëó, ÿêà âðàõîâóº ñï³â-
â³äíîøåííÿ ì³æ ïðîãíîçîâàíèìè ðèçèêàìè òà 
çäàòí³ñòþ ï³äïðèºìñòâà ¿õ êîìïåíñóâàòè:

Òàáëèöÿ 2. Ñèñòåìà êðèòåð³¿â òà ïîêàçíèê³â îö³íþâàííÿ ð³âíÿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà
Êðèòåð³é îö³íþâàííÿ Îñíîâí³ ïîêàçíèêè Óïðàâë³íñüêå çíà÷åííÿ

Öèôðîâà çð³ë³ñòü ³íòåãðàö³ÿ ñèñòåì, àâòîìàòèçàö³ÿ, 
ÿê³ñòü äàíèõ

âèçíà÷àº øâèäê³ñòü ³íôîðìàö³éíîãî ðåà-
ãóâàííÿ

Îðãàí³çàö³éíà àäàï-
òèâí³ñòü

ãíó÷ê³ñòü ñòðóêòóðè, øâèäê³ñòü 
ð³øåíü, ãîðèçîíòàëüíà âçàºìîä³ÿ

çàáåçïå÷óº çäàòí³ñòü äî ïåðåáóäîâè ïðî-
öåñ³â

Ðåñóðñíà ñò³éê³ñòü ô³íàíñîâ³, êàäðîâ³, ìàòåð³àëüí³ òà 
òåõíîëîã³÷í³ ðåçåðâè ôîðìóº çàïàñ ì³öíîñò³ ï³äïðèºìñòâà

Ðèçèêîñò³éê³ñòü ³äåíòèô³êàö³ÿ ðèçèê³â, ñöåíàðíå 
ïëàíóâàííÿ, ïðåâåíòèâí³ çàõîäè

çíèæóº âòðàòè â³ä çîâí³øí³õ ³ âíóòð³øí³õ 
çàãðîç

²íôîðìàö³éíà ñèíõðî-
í³çàö³ÿ

óçãîäæåí³ñòü äàíèõ, øâèäê³ñòü 
îáì³íó, äîñòóïí³ñòü ³íôîðìàö³¿ ï³äâèùóº ÿê³ñòü óïðàâë³íñüêèõ ð³øåíü

Â³äíîâëþâàí³ñòü ÷àñ â³äíîâëåííÿ, ð³âåíü êîìïåíñà-
ö³¿ âòðàò, ñòàá³ë³çàö³ÿ ïðîöåñ³â

õàðàêòåðèçóº çäàòí³ñòü ï³äïðèºìñòâà 
øâèäêî ïîâåðòàòèñÿ äî åôåêòèâíî¿ ðîáîòè

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [5]

Òàáëèöÿ 3. Ðîçðàõóíîê êîìïëåêñíîãî ð³âíÿ îðãàí³çàö³éíî¿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà 

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [6]

Ñêëàäîâà îìí³ðåçèëüºíòíîñò³ Ïîçíà÷åííÿ Çíà÷åííÿ ïîêàç-
íèêà Âàãà Çâàæåíå çíà-

÷åííÿ
Öèôðîâà àäàïòèâí³ñòü Kda 0,78 0,25 0,1950
Ðåñóðñíà ñò³éê³ñòü Krs 0,72 0,20 0,1440
Îðãàí³çàö³éíà àäàïòèâí³ñòü Koa 0,69 0,20 0,1380
²íôîðìàö³éíà ñèíõðîí³çàö³ÿ Kis 0,81 0,15 0,1215
Ðèçèêîñò³éê³ñòü Krr 0,74 0,20 0,1480
Êîìïëåêñíèé ð³âåíü îìí³ðåçèëüºíòíîñò³ Ores — 1,00 0,7465
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(7) 

äå Krr — êîåô³ö³ºíò ðèçèêîñò³éêîñò³, Pp — ³ìîâ³ð-
í³ñòü âèíèêíåííÿ p–ãî ðèçèêó, Lp — î÷³êóâàíèé ð³-
âåíü âòðàò â³ä p–ãî ðèçèêó, Ccomp — êîìïåíñàö³é-
íà ñïðîìîæí³ñò ü ï³äïðèºìñòâà, Rbuf — ðåçåðâíèé 
ðåñóðñíèé áóôåð, z — ê³ëüê³ñòü ³äåíòèô³êîâàíèõ 
ðèçèê³â.

Ó ö³é ôîðìóë³ âàæëèâî, ùî ðèçèêîñò³éê³ñòü 
çðîñòàº íå ëèøå çà ðàõóíîê çíèæåííÿ éìîâ³ð-
íîñò³ ðèçèê³â, à é çà ðàõóíîê ôîðìóâàííÿ êîì-
ïåíñàö³éíîãî ïîòåíö³àëó ï³äïðèºìñòâà. Ñàìå òî-
ìó îìí³ðåçèëüºíòí³ñòü íå îáìåæóºòüñÿ çàõèñòîì 
â³ä çàãðîç, à ïåðåäáà÷àº àêòèâíå ñòâîðåííÿ ðå-
çåðâ³â, ÿê³ çàáåçïå÷óþòü ïðîäîâæåííÿ ä³ÿëüíîñò³ 
íàâ³òü çà íåñïðèÿòëèâèõ óìîâ.

Ìîäåëþâàííÿ îðãàí³çàö³éíîãî ìåõàí³çìó çà-
áåçïå÷åííÿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà 
ìàº áàçóâàòèñÿ íà ïîºäíàíí³ öèôðîâî¿ àäàïòèâ-
íîñò³, ðåñóðñíî¿ ñò³éêîñò³, îðãàí³çàö³éíî¿ ãíó÷-
êîñò³, ³íôîðìàö³éíî¿ ñèíõðîí³çàö³¿ òà ðèçèêîñò³é-
êîñò³. Çàïðîïîíîâàíèé ï³äõ³ä äîçâîëÿº ïåðåéòè 
â³ä ÿê³ñíîãî îïèñó óïðàâë³íñüêî¿ ñò³éêîñò³ äî ê³ëü-
ê³ñíîãî îö³íþâàííÿ ¿¿ ð³âíÿ [7]. Öå ñòâîðþº îñíî-
âó äëÿ ïîäàëüøîãî âèçíà÷åííÿ ðåçåðâ³â óäîñêî-
íàëåííÿ, îá´ðóíòóâàííÿ öèôðîâèõ óïðàâë³íñüêèõ 
ð³øåíü ³ ôîðìóâàííÿ ïðàêòè÷íî¿ ìîäåë³ ï³äâè-
ùåííÿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà.

Îö³íþâàííÿ åôåêòèâíîñò³ îðãàí³çàö³éíèõ ìåõà-
í³çì³â çàáåçïå÷åííÿ îìí³ðåçèëüºíòíîñò³ ï³äïðè-
ºìñòâà º ëîã³÷íèì çàâåðøåííÿì ïðîöåñó ¿õ ðîç-
ðîáëåííÿ òà âïðîâàäæåííÿ. ßêùî ó ïîïåðåäí³õ 
ïèòàííÿõ áóëî ñôîðìîâàíî êîíöåïòóàëüí³ çàñàäè 
òà ïîáóäîâàíî àðõ³òåêòóðó îðãàí³çàö³éíîãî ìåõà-
í³çìó, òî íà öüîìó åòàï³ âèíèêàº íåîáõ³äí³ñòü âè-
çíà÷åííÿ ð³âíÿ éîãî ïðàêòè÷íî¿ ðåçóëüòàòèâíîñ-
ò³. Â óìîâàõ öèôðîâî¿ òðàíñôîðìàö³¿ îö³íþâàííÿ 
ïîâèííî âðàõîâóâàòè íå ëèøå ô³íàíñîâ³ ðåçóëü-
òàòè ä³ÿëüíîñò³ ï³äïðèºìñòâà, à é ð³âåíü öèôðî-
âî¿ ³íòåãðîâàíîñò³, àäàïòèâíîñò³ îðãàí³çàö³éíî¿ 
ñòðóêòóðè, øâèäê³ñòü ïðèéíÿòòÿ óïðàâë³íñüêèõ 
ð³øåíü, ³íôîðìàö³éíó óçãîäæåí³ñòü ïðîöåñ³â, 
åôåêòèâí³ñòü âèêîðèñòàííÿ ðåñóðñ³â òà çäàò-
í³ñòü ï³äïðèºìñòâà ï³äòðèìóâàòè áåçïåðåðâí³ñòü 
ôóíêö³îíóâàííÿ íàâ³òü çà óìîâ çíà÷íî¿ íåâèçíà-
÷åíîñò³ çîâí³øíüîãî ñåðåäîâèùà.

Îñîáëèâ³ñòþ ñó÷àñíèõ îðãàí³çàö³éíèõ ìåõà-
í³çì³â º ¿õ äèíàì³÷íèé õàðàêòåð. Âîíè ïîñò³éíî 
çì³íþþòüñÿ ï³ä âïëèâîì öèôðîâèõ òåõíîëîã³é, 

òðàíñôîðìàö³¿ á³çíåñ–ïðîöåñ³â, ðîçâèòêó ³í-
ôîðìàö³éíèõ ïëàòôîðì, óäîñêîíàëåííÿ ñèñòåì 
óïðàâë³ííÿ ðèçèêàìè òà çì³íè ñòðóêòóðè âçàº-
ìîä³¿ ì³æ ï³äðîçä³ëàìè. Ñàìå òîìó åôåêòèâí³ñòü 
îìí³ðåçèëüºíòíîñò³ äîö³ëüíî ðîçãëÿäàòè ÿê ³í-
òåãðàëüíó õàðàêòåðèñòèêó, ùî ïîºäíóº îêðåì³ 
ôóíêö³îíàëüí³ ñêëàäîâ³ â ºäèíó ñèñòåìó ê³ëüê³ñ-
íîãî îö³íþâàííÿ.

Äëÿ ïîáóäîâè êîìïëåêñíî¿ ìîäåë³ îö³íþâàííÿ 
çàïðîïîíîâàíî ³íòåãðàëüíèé ïîêàçíèê åôåêòèâ-
íîñò³ îðãàí³çàö³éíîãî ìåõàí³çìó:

  
(8)

äå Eomni — ³íòåãðàëüíèé êîåô³ö³ºíò åôåêòèâíîñ-
ò³ îðãàí³çàö³éíîãî ìåõàí³çìó, i — âàãîâèé êîå-
ô³ö³ºíò i–ãî ïîêàçíèêà, Ni — íîðìàë³çîâàíå çíà-
÷åííÿ i–ãî êðèòåð³þ, Ci — êîåô³ö³ºíò ñòàá³ëüíîñò³ 
ôóíêö³îíóâàííÿ â³äïîâ³äíî¿ ñêëàäîâî, m — ê³ëü-
ê³ñòü êðèòåð³¿â îö³íþâàííÿ.

Çàïðîïîíîâàíà ìîäåëü âðàõîâóº, ùî êîæåí 
êðèòåð³é ìàº ð³çíèé âïëèâ íà çàãàëüíèé ð³âåíü 
îìí³ðåçèëüºíòíîñò³. Öèôðîâà ³íòåãðîâàí³ñòü 
çíà÷íîþ ì³ðîþ âèçíà÷àº øâèäê³ñòü ³íôîðìàö³é-
íîãî îáì³íó ì³æ ñòðóêòóðíèìè ï³äðîçä³ëàìè, òî-
ä³ ÿê ðåñóðñíà çáàëàíñîâàí³ñòü ôîðìóº ïîòåíö³-
àë áåçïåðåðâíîñò³ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà 
ó êðèçîâèõ ñèòóàö³ÿõ. Àíàëîã³÷íî îðãàí³çàö³é-
íà àäàïòèâí³ñòü âèçíà÷àº øâèäê³ñòü ñòðóêòóðíî¿ 
ïåðåáóäîâè ï³äïðèºìñòâà, à ðèçèêîñò³éê³ñòü õà-
ðàêòåðèçóº çäàòí³ñòü ì³í³ì³çóâàòè íàñë³äêè íåãà-
òèâíèõ çîâí³øí³õ ôàêòîð³â.

Äëÿ ê³ëüê³ñíîãî îö³íþâàííÿ åôåêòèâíîñò³ îð-
ãàí³çàö³éíîãî ìåõàí³çìó îìí³ðåçèëüºíòíîñò³ âè-
êîíàíî ³íòåãðàëüíèé àíàë³ç çà ñèñòåìîþ êëþ-
÷îâèõ ïîêàçíèê³â, ùî õàðàêòåðèçóþòü öèôðîâó 
³íòåãðîâàí³ñòü, îðãàí³çàö³éíó àäàïòèâí³ñòü, ³í-
ôîðìàö³éíó ñèíõðîí³çàö³þ, ðåñóðñíó çáàëàíñî-
âàí³ñòü òà ðèçèêîñò³éê³ñòü ï³äïðèºìñòâà [8]. Ðå-
çóëüòàòè ðîçðàõóíêó ³íòåãðàëüíîãî ïîêàçíèêà 
åôåêòèâíîñò³ íàâåäåíî â òàáëèö³ 4.

Âèêîðèñòîâóþ÷è íàâåäåí³ äàí³, ³íòåãðàëüíèé ïî-
êàçíèê åôåêòèâíîñò³ âèçíà÷àºòüñÿ òàêèì ÷èíîì:

Îòðèìàíå çíà÷åííÿ ñâ³ä÷èòü, ùî çàãàëüíà 
åôåêòèâí³ñòü îðãàí³çàö³éíîãî ìåõàí³çìó ñòàíî-
âèòü 78,69 % â³ä ìàêñèìàëüíî ìîæëèâîãî ð³âíÿ. 
Òàêèé ðåçóëüòàò õàðàêòåðèçóº ï³äïðèºìñòâî ÿê 
äîñòàòíüî ñò³éêó ñèñòåìó, îäíàê äåìîíñòðóº ³ñ-
íóâàííÿ íåâèêîðèñòàíîãî ïîòåíö³àëó ïîäàëüøî-
ãî ðîçâèòêó. Àíàë³ç îêðåìèõ ñêëàäîâèõ ïîêàçóº, 
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ùî íàéá³ëüøèõ óäîñêîíàëåíü ïîòðåáóþòü ðåñóð-
ñíà çáàëàíñîâàí³ñòü òà îðãàí³çàö³éíà àäàïòèâ-
í³ñòü, îñê³ëüêè ñàìå âîíè ìàþòü íàéíèæ÷³ çíà-
÷åííÿ ñåðåä äîñë³äæóâàíèõ ïîêàçíèê³â.

Äëÿ âèçíà÷åííÿ ïîòåíö³àëó ïîäàëüøîãî âäî-
ñêîíàëåííÿ äîö³ëüíî âèêîðèñòîâóâàòè êîåô³ö³-
ºíò ðåçåðâó ðîçâèòêó:

(9)

äå Krez — êîåô³ö³ºíò ðåçåðâó ðîçâèòêó, Emax — 
ìàêñèìàëüíî ìîæëèâå çíà÷åííÿ ³íòåãðàëüíî-
ãî ïîêàçíèêà, Efact — ôàêòè÷íèé ³íòåãðàëüíèé ïî-
êàçíèê åôåêòèâíîñò³.

Çà óìîâè, ùî ìàêñèìàëüíå çíà÷åííÿ äîð³âíþº 
îäèíèö³, îòðèìàºìî:

Îòæå, ðåçåðâ ðîçâèòêó îðãàí³çàö³éíîãî ìåõà-
í³çìó ñòàíîâèòü 21,31 %, ùî ï³äòâåðäæóº ìîæ-
ëèâ³ñòü ïîäàëüøîãî ï³äâèùåííÿ åôåêòèâíîñò³ çà 
ðàõóíîê öèôðîâî¿ ìîäåðí³çàö³¿ óïðàâë³ííÿ, ³íòå-
ãðàö³¿ ³íôîðìàö³éíèõ ñèñòåì òà âäîñêîíàëåííÿ 
îðãàí³çàö³éíî¿ ñòðóêòóðè.

Äëÿ ïðîãíîçóâàííÿ åôåêòó â³ä ðåàë³çàö³¿ êîìï-
ëåêñó öèôðîâèõ óïðàâë³íñüêèõ çàõîä³â âèêîðè-
ñòàºìî ïðîãíîçíó ìîäåëü ðîçâèòêó îìí³ðåçèëü-
ºíòíîñò³:

 (10)
äå Pres — ïðîãíîçíèé ð³âåíü îìí³ðåçèëüºíòíî-

ñò³, Eomni — ³íòåãðàëüíèé ïîêàçíèê åôåêòèâíîñò³, 
 — ïðèð³ñò öèôðîâî¿ çð³ëîñò³,  — ïðèð³ñò îð-

ãàí³çàö³éíî¿ àäàïòèâíîñò³,  — ïðèð³ñò ³íôîðìà-
ö³éíî¿ ³íòåãðîâàíîñò³, f — êîåô³ö³ºíò çàëèøêîâî-
ãî ðèçèêó.

Äëÿ ðîçðàõóíêó ïðèéìåìî:
 = 0,08;
 = 0,06;
 = 0,06;

f = 0,07.
Òîä³:

Îòðèìàíèé ðåçóëüòàò ñâ³ä÷èòü, ùî ï³ñëÿ ðåàë³çà-
ö³¿ êîìïëåêñó öèôðîâèõ îðãàí³çàö³éíèõ çàõîä³â ³íòå-
ãðàëüíèé ð³âåíü îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà 
ìîæå çðîñòè ìàéæå äî 86,6 %, ùî â³äïîâ³äàº ïðè-
ðîñòó ïîíàä 10 % ïîð³âíÿíî ç ïîòî÷íèì ñòàíîì.

Äëÿ â³çóàë³çàö³¿ îòðèìàíî¿ çàëåæíîñò³ ì³æ ð³â-
íåì öèôðîâî¿ òðàíñôîðìàö³¿ òà ³íòåãðàëüíèì ïî-
êàçíèêîì îìí³ðåçèëüºíòíîñò³ äîö³ëüíî ïîáóäóâà-
òè ãðàô³÷íó ìîäåëü, ÿêó íàâåäåíî íà ðèñóíêó 3 [9].

Ïðîâåäåíå ³íòåãðàëüíå îö³íþâàííÿ ñâ³ä-
÷èòü, ùî ï³äâèùåííÿ ð³âíÿ öèôðîâî¿ òðàíñôîð-
ìàö³¿ áåçïîñåðåäíüî âïëèâàº íà åôåêòèâí³ñòü 
ôóíêö³îíóâàííÿ îðãàí³çàö³éíîãî ìåõàí³çìó îì-
í³ðåçèëüºíòíîñò³. Àíàë³ç äèíàì³êè ïîêàçóº, ùî 
íàéá³ëüøèé ïðèð³ñò ³íòåãðàëüíîãî ïîêàçíèêà äî-
ñÿãàºòüñÿ íà åòàï³ êîìïëåêñíî¿ ³íòåãðàö³¿ öèô-
ðîâèõ òåõíîëîã³é â óïðàâë³íñüêó ñèñòåìó ï³äïðè-
ºìñòâà. ßêùî íà ïî÷àòêîâèõ åòàïàõ öèôðîâ³çàö³¿ 
ïîçèòèâíèé åôåêò ôîðìóºòüñÿ ïåðåâàæíî çà 
ðàõóíîê àâòîìàòèçàö³¿ îêðåìèõ á³çíåñ–ïðîöå-
ñ³â, òî ïîäàëüøå âïðîâàäæåííÿ öèôðîâèõ ïëàò-
ôîðì, àíàë³òè÷íèõ ìîäóë³â, ³íòåëåêòóàëüíèõ ñèñ-
òåì ï³äòðèìêè ïðèéíÿòòÿ ð³øåíü òà ³íòåãðîâàíîãî 
³íôîðìàö³éíîãî ñåðåäîâèùà çàáåçïå÷óº ñèíåð-
ãåòè÷íèé åôåêò, ÿêèé ïðîÿâëÿºòüñÿ ó ï³äâèùåíí³ 
àäàïòèâíîñò³ âñ³º¿ îðãàí³çàö³éíî¿ ñèñòåìè.

Ðåçóëüòàòè ïðîâåäåíîãî àíàë³çó ï³äòâåðäæó-
þòü, ùî îìí³ðåçèëüºíòí³ñòü ï³äïðèºìñòâà ôîð-
ìóºòüñÿ íå îêðåìèìè öèôðîâèìè ð³øåííÿìè, à 
¿õ êîìïëåêñíîþ âçàºìîä³ºþ. Ìàêñèìàëüíà ðå-
çóëüòàòèâí³ñòü äîñÿãàºòüñÿ çà óìîâè óçãîäæåíî-
ãî ôóíêö³îíóâàííÿ öèôðîâî¿ ³íôðàñòðóêòóðè, îð-
ãàí³çàö³éíî¿ ñòðóêòóðè óïðàâë³ííÿ, ³íôîðìàö³éíèõ 
ïîòîê³â, ðåñóðñíîãî çàáåçïå÷åííÿ òà ìåõàí³çì³â 
ñòðàòåã³÷íîãî êîíòðîëþ [10]. Ñàìå ³íòåãðàö³ÿ öèõ 
ñêëàäîâèõ äîçâîëÿº ï³äïðèºìñòâó çàáåçïå÷óâà-

Òàáëèöÿ 4. Ðåçóëüòàòè ³íòåãðàëüíîãî îö³íþâàííÿ åôåêòèâíîñò³ îðãàí³çàö³éíîãî ìåõàí³çìó 
îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà 

Ïîêàçíèê Ïîçíà÷åííÿ Çíà÷åííÿ Âàãà Çâàæåíèé ðåçóëüòàò
Öèôðîâà ³íòåãðîâàí³ñòü Kd 0,84 0,22 0,1848
Îðãàí³çàö³éíà àäàïòèâí³ñòü Ka 0,76 0,21 0,1596
²íôîðìàö³éíà ñèíõðîí³çàö³ÿ Ki 0,81 0,18 0,1458
Ðåñóðñíà çáàëàíñîâàí³ñòü Kr 0,73 0,19 0,1387
Ðèçèêîñò³éê³ñòü Ks 0,79 0,20 0,1580
²íòåãðàëüíèé ïîêàçíèê — — 1,00 0,7869

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [8]
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òè áåçïåðåðâí³ñòü ä³ÿëüíîñò³, îïåðàòèâíî ðåàãó-
âàòè íà çì³íè çîâí³øíüîãî ñåðåäîâèùà òà ï³ä-
òðèìóâàòè ñòàá³ëüíèé ðîçâèòîê íàâ³òü â óìîâàõ 
âèñîêî¿ íåâèçíà÷åíîñò³.

Âîäíî÷àñ àíàë³ç ³íòåãðàëüíîãî ïîêàçíèêà äå-
ìîíñòðóº, ùî ïîäàëüøå ï³äâèùåííÿ åôåêòèâíîñ-
ò³ îðãàí³çàö³éíîãî ìåõàí³çìó ïîâ’ÿçàíå íå ëèøå ç 
óïðîâàäæåííÿì íîâèõ öèôðîâèõ òåõíîëîã³é, à é ³ç 
ðîçâèòêîì îðãàí³çàö³éíî¿ êóëüòóðè, óäîñêîíàëåí-
íÿì ñèñòåìè êîîðäèíàö³¿ ñòðóêòóðíèõ ï³äðîçä³ë³â, 
ñêîðî÷åííÿì ÷àñó ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³-
øåíü òà ôîðìóâàííÿì ºäèíîãî öèôðîâîãî ³íôîð-
ìàö³éíîãî ïðîñòîðó ï³äïðèºìñòâà. Ëèøå çáàëàí-
ñîâàíèé ðîçâèòîê óñ³õ êîìïîíåíò³â çàáåçïå÷óº 
äîñÿãíåííÿ âèñîêîãî ð³âíÿ îìí³ðåçèëüºíòíîñò³ òà 
ñòâîðþº ïåðåäóìîâè äëÿ äîâãîñòðîêîâîãî ï³äâè-
ùåííÿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà.

Äëÿ óçàãàëüíåííÿ ðåçóëüòàò³â ïðîâåäåíîãî äî-
ñë³äæåííÿ òà â³äîáðàæåííÿ âçàºìîçâ’ÿçêó ì³æ 
öèôðîâèìè ðåñóðñàìè, óïðàâë³íñüêèìè ïðîöå-
ñàìè, îðãàí³çàö³éíèìè ð³øåííÿìè ³ ê³íöåâèìè 

ðåçóëüòàòàìè ôóíêö³îíóâàííÿ äîö³ëüíî ïîäàòè 
³íòåãðîâàíó ìîäåëü îðãàí³çàö³éíîãî ìåõàí³çìó 
îìí³ðåçèëüºíòíîñò³, ùî íàâåäåíà íà ðèñóíêó 4.

Ïîáóäîâàíà ³íòåãðîâàíà ìîäåëü â³äîáðàæàº 
çàìêíåíèé öèêë ôóíêö³îíóâàííÿ îðãàí³çàö³é-
íîãî ìåõàí³çìó, ó ìåæàõ ÿêîãî öèôðîâ³ ðåñóð-
ñè òðàíñôîðìóþòüñÿ â ³íôîðìàö³éíî–àíàë³òè÷-
íå çàáåçïå÷åííÿ óïðàâë³ííÿ, ôîðìóþòü îñíîâó 
äëÿ ïðèéíÿòòÿ ñòðàòåã³÷íèõ ³ îïåðàòèâíèõ ð³øåíü, 
çàáåçïå÷óþòü àäàïòèâíå óïðàâë³ííÿ á³çíåñ–
ïðîöåñàìè òà ñïðèÿþòü ï³äâèùåííþ ð³âíÿ îð-
ãàí³çàö³éíî¿ ñò³éêîñò³. Âàæëèâîþ îñîáëèâ³ñòþ 
çàïðîïîíîâàíî¿ ìîäåë³ º íàÿâí³ñòü ïîñò³éíîãî 
çâîðîòíîãî çâ’ÿçêó, ÿêèé çàáåçïå÷óº áåçïåðåðâ-
íèé ìîí³òîðèíã ðåçóëüòàò³â, îö³íþâàííÿ åôåê-
òèâíîñò³ ïðèéíÿòèõ ð³øåíü ³ ñâîº÷àñíå êîðèãó-
âàííÿ îðãàí³çàö³éíèõ ïðîöåñ³â â³äïîâ³äíî äî çì³í 
âíóòð³øíüîãî òà çîâí³øíüîãî ñåðåäîâèùà.

Íà â³äì³íó â³ä òðàäèö³éíèõ ìîäåëåé óïðàâë³ííÿ, 
äå ïðîöåñ ïðèéíÿòòÿ ð³øåíü ìàº ïåðåâàæíî ë³-
í³éíèé õàðàêòåð, çàïðîïîíîâàíà ³íòåãðîâàíà ìî-

Ðèñóíîê 3. Äèíàì³êà ³íòåãðàëüíîãî ð³âíÿ îìí³ðåçèëüºíòíîñò³ ï³äïðèºìñòâà çàëåæíî â³ä 
ð³âíÿ öèôðîâî¿ òðàíñôîðìàö³¿
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [9]
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äåëü ïåðåäáà÷àº öèêë³÷íó âçàºìîä³þ ì³æ óñ³ìà 
ñòðóêòóðíèìè åëåìåíòàìè îðãàí³çàö³éíîãî ìå-
õàí³çìó. Öå çàáåçïå÷óº ìîæëèâ³ñòü ïîñò³éíîãî 
íàêîïè÷åííÿ óïðàâë³íñüêîãî äîñâ³äó, âäîñêîíà-
ëåííÿ öèôðîâèõ ïðîöåäóð, îíîâëåííÿ àíàë³òè÷-
íèõ ìîäåëåé òà ï³äâèùåííÿ åôåêòèâíîñò³ êîîð-
äèíàö³¿ ì³æ ñòðóêòóðíèìè ï³äðîçä³ëàìè. Çàâäÿêè 
öüîìó ï³äïðèºìñòâî çäàòíå íå ëèøå îïåðàòèâíî 
ðåàãóâàòè íà íåãàòèâí³ ôàêòîðè, à é ôîðìóâàòè 
ñòðàòåã³÷í³ ïåðåâàãè çà ðàõóíîê á³ëüø øâèäêî¿ 
àäàïòàö³¿ äî çì³í åêîíîì³÷íîãî ñåðåäîâèùà.

Âèñíîâîê
Ïðîâåäåíå äîñë³äæåííÿ ï³äòâåðäèëî, ùî öèôðî-

âà òðàíñôîðìàö³ÿ ñòàº âèçíà÷àëüíèì ôàêòîðîì 
ôîðìóâàííÿ ñó÷àñíèõ îðãàí³çàö³éíèõ ìåõàí³çì³â 
óïðàâë³ííÿ, îð³ºíòîâàíèõ íà çàáåçïå÷åííÿ îìí³ðå-
çèëüºíòíîñò³ ï³äïðèºìñòâà. Â óìîâàõ âèñîêî¿ íåâè-
çíà÷åíîñò³, ïðèñêîðåííÿ òåõíîëîã³÷íèõ çì³í, ïîñè-
ëåííÿ êîíêóðåíö³¿ òà çðîñòàííÿ ê³ëüêîñò³ êðèçîâèõ 
âïëèâ³â òðàäèö³éí³ ìîäåë³ çàáåçïå÷åííÿ îðãàí³çà-

ö³éíî¿ ñò³éêîñò³ âæå íå â³äïîâ³äàþòü ñó÷àñíèì âè-
ìîãàì óïðàâë³ííÿ. Ôîðìóâàííÿ îìí³ðåçèëüºíò-
íîñò³ ïîòðåáóº ³íòåãðàö³¿ öèôðîâèõ òåõíîëîã³é, 
àäàïòèâíèõ îðãàí³çàö³éíèõ ñòðóêòóð, ³íôîðìàö³é-
íî–àíàë³òè÷íèõ ñèñòåì, ðåñóðñíîãî áàëàíñóâàííÿ 
òà ìåõàí³çì³â ñòðàòåã³÷íî¿ êîîðäèíàö³¿ ó ºäèíó ñè-
ñòåìó ï³äòðèìêè ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü.

Ó ðåçóëüòàò³ äîñë³äæåííÿ îá´ðóíòîâàíî òåîðå-
òè÷í³ çàñàäè ïîáóäîâè îðãàí³çàö³éíîãî ìåõàí³ç-
ìó îìí³ðåçèëüºíòíîñò³, âèçíà÷åíî éîãî îñíîâí³ 
ôóíêö³îíàëüí³ êîìïîíåíòè, çàïðîïîíîâàíî ³íòå-
ãðîâàí³ ï³äõîäè äî îö³íþâàííÿ öèôðîâî¿ àäàïòèâ-
íîñò³, îðãàí³çàö³éíî¿ ãíó÷êîñò³, ðåñóðñíî¿ ñò³éêîñò³, 
³íôîðìàö³éíî¿ ñèíõðîí³çàö³¿ òà ðèçèêîñò³éêîñò³. 
Çàïðîïîíîâàíà êîíöåïòóàëüíà ìîäåëü äîçâîëÿº 
ðîçãëÿäàòè ï³äïðèºìñòâî ÿê â³äêðèòó öèôðîâî–
îðãàí³çàö³éíó ñèñòåìó, çäàòíó ñâîº÷àñíî ðåàãóâà-
òè íà çì³íè çîâí³øíüîãî ñåðåäîâèùà, ïåðåáóäî-
âóâàòè âíóòð³øí³ á³çíåñ–ïðîöåñè òà ï³äòðèìóâàòè 
âèñîêèé ð³âåíü ñòðàòåã³÷íî¿ åôåêòèâíîñò³. Âèêî-
ðèñòàííÿ ³íòåãðàëüíèõ ïîêàçíèê³â ñòâîðþº ìîæ-

Ðèñóíîê 4. ²íòåãðîâàíà ìîäåëü ôóíêö³îíóâàííÿ îðãàí³çàö³éíîãî ìåõàí³çìó îìí³ðåçèëüºíòíîñò³ 
ï³äïðèºìñòâà 
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [10]
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ëèâ³ñòü êîìïëåêñíîãî îö³íþâàííÿ ð³âíÿ îìí³ðå-
çèëüºíòíîñò³, âèçíà÷åííÿ ðåçåðâ³â ¿¿ ðîçâèòêó òà 
îá´ðóíòóâàííÿ óïðàâë³íñüêèõ ð³øåíü ùîäî âäî-
ñêîíàëåííÿ îðãàí³çàö³éíî¿ ñòðóêòóðè.

Ïðàêòè÷íà ö³íí³ñòü çàïðîïîíîâàíîãî ï³äõî-
äó ïîëÿãàº ó ìîæëèâîñò³ âèêîðèñòàííÿ ³íòåãðî-
âàíîãî îðãàí³çàö³éíîãî ìåõàí³çìó äëÿ çàáåçïå-
÷åííÿ áåçïåðåðâíîñò³ ä³ÿëüíîñò³ ï³äïðèºìñòâà, 
ï³äâèùåííÿ øâèäêîñò³ ïðèéíÿòòÿ óïðàâë³íñüêèõ 
ð³øåíü, ðîçâèòêó öèôðîâî¿ âçàºìîä³¿ ì³æ ñòðóê-
òóðíèìè ï³äðîçä³ëàìè òà åôåêòèâí³øîãî âèêî-
ðèñòàííÿ ðåñóðñíîãî ïîòåíö³àëó. Êîìïëåêñíå 
ïîºäíàííÿ öèôðîâèõ ïëàòôîðì, ³íôîðìàö³é-
íî–àíàë³òè÷íèõ ñèñòåì, àäàïòèâíèõ ìåõàí³çì³â 
óïðàâë³ííÿ òà ñó÷àñíèõ ³íñòðóìåíò³â ðèçèê–ìå-
íåäæìåíòó ñïðèÿº ôîðìóâàííþ íîâîãî ð³âíÿ îð-
ãàí³çàö³éíî¿ åôåêòèâíîñò³ òà çì³öíåííþ êîíêó-
ðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà.

Ïåðñïåêòèâè ïîäàëüøèõ íàóêîâèõ äîñë³äæåíü 
äîö³ëüíî ïîâ’ÿçàòè ç óäîñêîíàëåííÿì ìåòîäè÷íîãî 
çàáåçïå÷åííÿ ³íòåãðàëüíîãî îö³íþâàííÿ îìí³ðå-
çèëüºíòíîñò³, ðîçâèòêîì ìîäåëåé ïðîãíîçóâàííÿ 
åôåêòèâíîñò³ îðãàí³çàö³éíèõ ìåõàí³çì³â, ðîçøè-
ðåííÿì âèêîðèñòàííÿ òåõíîëîã³é øòó÷íîãî ³íòå-
ëåêòó, öèôðîâèõ äâ³éíèê³â, ïðîãíîçíî¿ àíàë³òèêè òà 
³íòåëåêòóàëüíèõ ñèñòåì ï³äòðèìêè óïðàâë³íñüêèõ 
ð³øåíü. Ðåàë³çàö³ÿ çàçíà÷åíèõ íàïðÿì³â ñïðèÿòè-
ìå ñòâîðåííþ âèñîêîåôåêòèâíèõ àäàïòèâíèõ ñèñ-
òåì óïðàâë³ííÿ, çäàòíèõ çàáåçïå÷óâàòè ñòàá³ëüíå 
ôóíêö³îíóâàííÿ, øâèäêå â³äíîâëåííÿ ï³ñëÿ êðèçî-
âèõ âïëèâ³â ³ äîâãîñòðîêîâèé ñòðàòåã³÷íèé ðîçâè-
òîê ï³äïðèºìñòâ â óìîâàõ öèôðîâî¿ åêîíîì³êè. 
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