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Á³çíåñ–ïðîãíîçè ÿê îñíîâà ôîðìóâàííÿ 
ô³íàíñîâîãî áþäæåòó ï³äïðèºìñòâà

Ïðåäìåòîì äîñë³äæåííÿ º á³çíåñ–ïðîãíîçè ÿê îñíîâà ôîðìóâàííÿ ô³íàíñîâîãî áþäæåòó ï³ä-
ïðèºìñòâà.

Ìåòîþ äîñë³äæåííÿ º âèçíà÷èòè ðîëü á³çíåñ–ïðîãíîç³â ÿê îñíîâè ôîðìóâàííÿ ô³íàíñîâîãî 
áþäæåòó ï³äïðèºìñòâà.

Ìåòîäè äîñë³äæåííÿ. Ó ðîáîò³ âèêîðèñòàí³ ä³àëåêòè÷íèé ìåòîä íàóêîâîãî ï³çíàííÿ, ìåòîä 
àíàë³çó ³ ñèíòåçó, ïîð³âíÿëüíèé ìåòîä, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ íàâåäåíî âèçíà÷åííÿ òåðì³íó «áþäæåòóâàííÿ». Âèçíà÷åí³ á³çíåñ–
ïðîãíîçè äëÿ ðîçðàõóíêó áþäæåòó ï³äïðèºìñòâà. Îêðåñëåíî ñóêóïí³ñòü á³çíåñ–çàâäàíü, ùî âè-
çíà÷àþòü íàïðÿìè ðîáîòè ï³äïðèºìñòâà ó ïëàíîâîìó ïåð³îä³. 

Âèñíîâêè. Ó ïðàêòèö³ óïðàâë³ííÿ ñë³ä çàñòîñîâóâàòè ìîäåëü ô³íàíñîâîãî ïëàíóâàííÿ åêîíî-
ì³÷íîãî çðîñòàííÿ ãîñïîäàðþþ÷îãî ñóá’ºêòà, ÿêà çàñíîâàíà íà êîìá³íàö³¿ â³äîìèõ ìîäåëåé ïëà-
íóâàííÿ – ðîçðîáêè ô³íàíñîâî¿ ÷àñòèíè á³çíåñ–ïëàíó ç ïðîöåñîì áþäæåòóâàííÿ ³ ñêëàäàííÿ 
ïðîãíîçíèõ ô³íàíñîâèõ äîêóìåíò³â çâ³òíî¿ áóõãàëòåð³¿ ó ïîºäíàíí³ ç ìåòîäàìè ïëàíóâàííÿ äëÿ ðå-
àë³çàö³¿ ô³íàíñîâî¿ ñò³éêîñò³ ³ ðåíòàáåëüíîñò³. Âèçíà÷àëüíîþ ëàíêîþ ìîäåë³ ìàº áóòè ïðîöåñ áþ-
äæåòóâàííÿ ÿê ºäèíèé ìåòîä, ÿêèé äîçâîëÿº ÿêíàéïîâí³øå âèçíà÷èòè ðóõ ô³íàíñîâèõ ïîòîê³â ï³ä-
ïðèºìñòâà, ùî º êëþ÷îâèì äëÿ ðåàë³çàö³¿ ïîòî÷íî¿ ³ îñîáëèâî äîâãîñòðîêîâî¿ ô³íàíñîâî¿ ñò³éêîñò³. 

Êëþ÷îâ³ ñëîâà: ï³äïðèºìñòâî, áþäæåò, ðèíîê, ïðîäóêö³ÿ, ô³íàíñè, êîíêóðåíòîñïðîìîæí³ñòü, 
çáóò, ³íôîðìàö³ÿ, ³ííîâàö³¿, åôåêòèâí³ñòü.

KRAMCHENKO R. A.

Business forecasts as a basis 
for forming the company’s financial budget

The subject of the study is business forecasts as a basis for the formation of the enterprise’s 
financial budget.

The purpose of the study is to determine the role of business forecasts as a basis for forming the 
financial budget of the enterprise.

Research methods. The work uses the dialectical method of scientific knowledge, the method of 
analysis and synthesis, the comparative method, and the method of summarizing data.

Work results. The paper defines the term «budgeting». Defined business forecasts for calculating 
the enterprise budget. The set of business tasks that determine the directions of the work for 
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Ïîñòàíîâêà ïðîáëåìè. Ñòàí ô³íàíñ³â ï³äïðè-
ºìñòâà çàëåæèòü íàñàìïåðåä â³ä ¿õ ô³íàíñîâîãî 
ïîòåíö³àëó, çì³ñò ÿêîãî ñêëàäàº ñóêóïí³ñòü ô³íàí-
ñîâèõ ðåñóðñ³â ³ äîõîä³â ñóá’ºêò³â ãîñïîäàðþâàí-
íÿ ïðè çàäàíèõ àáî ³ñíóþ÷èõ ïàðàìåòðàõ ðèíêî-
âîãî, ðåñóðñíîãî, âèðîáíè÷èõ ïîòåíö³àë³â òîùî. 
Âàæëèâîþ îñîáëèâ³ñòþ ôîðìóâàííÿ ô³íàíñîâî-
ãî ïîòåíö³àëó ³ ñèñòåìè ñòðàòåã³÷íîãî ô³íàíñîâî-
ãî ïëàíóâàííÿ ñòàº ìåõàí³çì àäàïòàö³¿ ïëàí³â ï³ä-
ïðèºìñòâà äî çì³ííèõ çîâí³øí³õ óìîâ ðîçâèòêó. 
Ïîáóäîâà åôåêòèâíî¿ ñèñòåìè ïëàíóâàííÿ ô³íàí-
ñîâîãî ïîòåíö³àëó ï³äïðèºìñòâ ðåàëüíîãî ñåêòîðà 
åêîíîì³êè íàáóâàº îñîáëèâî¿ àêòóàëüíîñò³.

Àíàë³ç îñòàíí³õ äîñë³äæåíü òà ïóáë³êàö³é. 
Ô³íàíñîâèé ïîòåíö³àë ï³äïðèºìñòâà, ïèòàííÿ 
ïîáóäîâè åôåêòèâíî¿ ñèñòåìè óïðàâë³ííÿ íèì ó 
ñâî¿õ ïðàöÿõ ðîçãëÿäàþòü Ï. ªãîðîâ, Ñ. Êîçüìåí-
êî, Ï. Êîìàðåöüêà, ². Ìîéñåºíêî, Å. Òåðåùåí-
êî òà ³í. Îäíàê, ó â³ò÷èçíÿí³é ë³òåðàòóð³ áðàêóº 
êîìïëåêñíîãî äîñë³äæåííÿ òåîðåòèêî–ìåòîäè÷-
íèõ çàñàä ôîðìóâàííÿ ô³íàíñîâîãî ïîòåíö³à-
ëó ñóá’ºêò³â ðåàëüíîãî ñåêòîðà åêîíîì³êè. Âàæ-
ëèâèìè äëÿ äîñë³äæåíü çàëèøàþòüñÿ ïèòàííÿ 
åêîíîì³÷íîãî çì³ñòó êàòåãîð³¿ ô³íàíñîâîãî ïî-
òåíö³àëó ç ïîçèö³é òåîð³¿ ô³íàíñ³â ³ ÷èííèê³â âè-
ðîáíèöòâà â íîâèõ åêîíîì³÷íèõ ðåàë³ÿõ, òîìó âî-
íè ïîòðåáóþòü ïîäàëüøîãî âèâ÷åííÿ. 

Ìåòà ñòàòò³ – âèçíà÷èòè ðîëü á³çíåñ–ïðîãíî-
ç³â ÿê îñíîâè ôîðìóâàííÿ ô³íàíñîâîãî áþäæåòó 
ï³äïðèºìñòâà.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Çà îñòàíí³ ðî-
êè ó çâ’ÿçêó ³ç çá³ëüøåííÿì íîìåíêëàòóðè ïðîäóê-
ö³¿, òåìï³â ¿¿ îíîâëåííÿ ³ êîíêóðåíö³¿ íà òîâàðíîìó 
ðèíêó çì³íèâñÿ ³ õàðàêòåð óïðàâë³ííÿ ï³äïðèºì-
ñòâîì. Óïðàâë³ííÿ éîãî ô³íàíñàìè ñòàëî íåìîæ-
ëèâå áåç åôåêòèâíîãî ïëàíóâàííÿ âèðîáíè÷î¿ ³ 
³íøî¿ ä³ÿëüíîñò³. Îáìåæåí³ñòü ìàòåð³àëüíî–ô³-
íàíñîâèõ ðåñóðñ³â ï³äñèëþº ðîëü ïðàâèëüíî-
ãî âèáîðó ïð³îðèòåò³â ä³ÿëüíîñò³ ãîñïîäàðþþ÷îãî 

ñóá’ºêòà. Ó çâ’ÿçêó ç öèì íîâîãî çíà÷åííÿ íàáóâàº 
áþäæåòóâàííÿ íà ï³äïðèºìñòâàõ. Âîíî ïîêëèêàíå 
çàáåçïå÷èòè ïðîöåñ âèðîáíèöòâà êîíêóðåíòîç-
äàòíî¿ ïðîäóêö³¿ çà óìîâè îïòèìàëüíîãî âèêîðè-
ñòàííÿ âñ³õ ðåñóðñ³â, òîáòî çàáåçïå÷èòè ãíó÷êèé 
ðîçâèòîê ï³äïðèºìñòâà. Öå äîñÿãàºòüñÿ, ïåðåäó-
ñ³ì, øëÿõîì ðîçðîáêè çâåäåíîãî ïëàíó îñíîâíîãî 
³ äîïîì³æíîãî âèðîáíèöòâà ç óðàõóâàííÿì ðàíæó-
âàííÿ ïîïèòó êë³ºíò³â, ðàíæóâàííÿ ïðîïîçèö³¿ ïî-
ñòà÷àëüíèê³â ³ ïîë³ïøåííÿ ïîñòà÷àíü ñèðîâèíè ³ 
ìàòåð³àë³â, âèçíà÷åííÿ âåëè÷èíè ïåðåäáà÷óâàíèõ 
³ íîðìîâàíèõ ñêëàäñüêèõ çàïàñ³â, âèðîáíè÷èõ ïî-
òóæíîñòåé ç óðàõóâàííÿì çóïèíîê âèðîáíèöòâà, 
à òàêîæ âíóòð³øíüî¿ ïîòðåáè ï³äïðèºìñòâà â íà-
ï³âôàáðèêàòàõ ³ ïðîäóêòàõ äîïîì³æíîãî âèðîá-
íèöòâà. Ò³ëüêè íà ö³é îñíîâ³ ìîæíà çíèçèòè ô³-
íàíñîâ³ âòðàòè, íååôåêòèâí³ âèòðàòè ³ çá³ëüøèòè 
ãðîøîâèé ïîò³ê, ùî ãåíåðóºòüñÿ á³çíåñîì, ï³äòðè-
ìàòè íåîáõ³äíó ë³êâ³äí³ñòü. Òàêèì ÷èíîì, ï³ä áþ-
äæåòóâàííÿì ñë³ä ðîçóì³òè ñóêóïí³ñòü, ïî–ïåðøå, 
òåõíîëîã³é ñêëàäàííÿ ñêîîðäèíîâàíîãî ïî âñ³õ 
ï³äðîçä³ëàõ àáî ôóíêö³ÿõ ïëàíó ðîáîòè îðãàí³çàö³¿, 
ïðîãíîç³â çì³íè çîâí³øí³õ ³ âíóòð³øí³õ ïàðàìåòð³â, 
ùî áàçóþòüñÿ íà êîìïëåêñíîìó àíàë³ç³, ³ íà âèêî-
ðèñòàíí³ ðîçðàõóíêîâèõ åêîíîì³÷íèõ ³ ô³íàíñîâèõ 
³íäèêàòîð³â ä³ÿëüíîñò³ ï³äïðèºìñòâà, à ïî–äðóãå, 
ìåõàí³çì³â îïåðàòèâíî–òàêòè÷íîãî óïðàâë³ííÿ, 
ÿê³ çàáåçïå÷óþòü âèð³øåííÿ âèíèêàþ÷èõ ïðîáëåì 
³ äîñÿãíåííÿ çàäàíèõ ö³ëåé.

Äëÿ ðîçðàõóíêó áþäæåòó ï³äïðèºìñòâà âñþ ñó-
êóïí³ñòü äàíèõ äîö³ëüíî ðîçä³ëèòè íà äâ³ ãðóïè: 
á³çíåñ–ïðîãíîçè, ÿê³ º ìàñèâàìè ïåðåäáà÷óâàíèõ 
äàíèõ, ùî â³äîáðàæàþòü îñîáëèâîñò³ çîâí³øíüî-
ãî ³ âíóòð³øíüîãî ñåðåäîâèùà ï³äïðèºìñòâà íà 
ìàéáóòí³é ïåð³îä; á³çíåñ–çàâäàííÿ, ÿê³ ðîçðàõî-
âóþòüñÿ íà ï³äñòàâ³ á³çíåñ–ïðîãíîç³â ³ ïðèçíà÷åí³ 
äëÿ âèçíà÷åííÿ êîìïëåêñó ïîêàçíèê³â ä³ÿëüíîñò³ 
ï³äïðèºìñòâà. Ò³ëüêè â öüîìó âèïàäêó ðîçðàõóíêè, 
çä³éñíþâàí³ ó ïðîöåñ³ ôîðìóâàííÿ áþäæåòó ï³ä-

enterprise in the planning period is outlined.

Conclusions. In the practice of management, the model of financial planning of the economic growth 
of the business entity should be used, which is based on a combination of known planning models – the 
development of the financial part of the business plan with the budgeting process and the preparation 
of forecast financial documents of the accounting department in combination with planning methods for 
the realization of financial stability and profitability. The defining link of the model should be the budgeting 
process as the only method that allows you to determine the movement of the company’s financial flows 
as fully as possible, which is key to realizing current and especially long–term financial stability.

Keywords: enterprise, budget, market, products, finances, competitiveness, sales, information, 
innovations, efficiency.
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ïðèºìñòâà, äîçâîëÿþòü ó ïîâíîìó îáñÿç³ âðàõó-
âàòè ñïåöèô³êó çáóòîâî¿, âèðîáíè÷î¿, ïîñòà÷àëü-
íèöüêî¿ ³ ò.ä. ñêëàäîâèõ ³, â ðåçóëüòàò³, ñâîº÷àñíî 
âèçíà÷èòè íåîáõ³äíó ï³äïðèºìñòâó ñóìó ãðîøîâèõ 
êîøò³â, à òàêîæ äæåðåëà íàäõîäæåííÿ öèõ êîøò³â 
(âëàñí³, êðåäèòîâ³, áþäæåòí³ àáî êîøòè ³íâåñòîðà).

Äëÿ ðîçðàõóíêó áþäæåòó ï³äïðèºìñòâà íåîá-
õ³äíî ïåðåäáà÷èòè íàñòóïí³ á³çíåñ–ïðîãíîçè: 

1. Ïðîãíîç âçàºìèí ç ïîêóïöÿìè – á³çíåñ–ïðî-
ãíîç ïðèçíà÷åíèé äëÿ âèçíà÷åííÿ âçàºìèí ç êîí-
òðàãåíòàìè, ïîâ’ÿçàíèõ ç ðåàë³çàö³ºþ ïðîäóêö³¿;

2. Ïðîãíîç âçàºìèí ç ïîñòà÷àëüíèêàìè – á³ç-
íåñ–ïðîãíîç ïðèçíà÷åíèé äëÿ âèçíà÷åííÿ âçàº-
ìèí ç êîíòðàãåíòàìè, ïîâ’ÿçàíèõ ç ïîêóïêîþ ñè-
ðîâèíè, ìàòåð³àë³â ³ ò.ä.;

3. Ïðîãíîç ñêëàäñüêèõ çàïàñ³â – á³çíåñ–ïðî-
ãíîç ïðèçíà÷åíèé äëÿ âèçíà÷åííÿ âåëè÷èíè ïå-
ðåäáà÷óâàíèõ çàïàñ³â íà ïî÷àòîê ïëàíîâîãî 
ïåð³îäó (ïî ïî÷àòêîâèõ çàïàñàõ îáîâ’ÿçêîâî íå-
îáõ³äíî âêàçàòè ñîá³âàðò³ñòü), à òàêîæ íîðìîâà-
íèõ çàïàñ³â äëÿ çàáåçïå÷åííÿ áåçïåðåá³éíî¿ ðî-
áîòè ï³äïðèºìñòâà;

4. Ïðîãíîç âèðîáíè÷èõ ïîòóæíîñòåé – á³çíåñ–
ïðîãíîç, ÿêèé äîçâîëÿº îõàðàêòåðèçóâàòè ñïå-
öèô³êó âèðîáíè÷î¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà: âè-
çíà÷èòè ìàêñèìàëüí³ ìîæëèâîñò³ âèðîáíèöòâà 
ïðîäóêö³¿ çàëåæíî â³ä ïîòóæíîñòåé âèêîðèñòîâó-
âàíîãî óñòàòêóâàííÿ.

5. Ïðîãíîç óìîâíî–ïîñò³éíèõ âèòðàò – á³çíåñ–
ïðîãíîç ïðèçíà÷åíèé äëÿ ïëàíóâàííÿ óìîâíî–
ïîñò³éíèõ âèòðàò, äî ÿêèõ â³äíîñÿòüñÿ çàãàëüíî-
öåõîâ³ âèòðàòè (öåíòðîì âèòðàò ÿêèõ âèñòóïàþòü 
ï³äðîçä³ëè, ùî âèïóñêàþòü ïðîäóêö³þ àáî ïîñëó-
ãè) ³ çàãàëüíîçàâîäñüê³ âèòðàòè (öåíòðîì âèòðàò 
ÿêèõ âèñòóïàþòü ï³äðîçä³ëè, ùî áåçïîñåðåäíüî 
íå áåðóòü ó÷àñòü ó ïðîöåñ³ âèðîáíèöòâà), à òàêîæ 
ïîçàâèðîáíè÷³ âèòðàòè.

6. Ïðîãíîç êîìåðö³éíèõ óìîâíî–ïîñò³éíèõ âè-
òðàò – á³çíåñ–ïðîãíîç, ïðèçíà÷åíèé äëÿ ïëàíó-
âàííÿ âèòðàò, ïîâ’ÿçàíèõ ç êîìåðö³éíîþ ä³ÿëü-
í³ñòþ ï³äïðèºìñòâà.

7. Ïðîãíîç ³íøî¿ ðåàë³çàö³¿ – á³çíåñ–ïðîãíîç
ïðèçíà÷åíèé äëÿ âèçíà÷åííÿ îá’ºìó äîõîä³â ï³ä-
ïðèºìñòâà â³ä ³íøî¿ ä³ÿëüíîñò³.

8. Ïðîãíîç àìîðòèçàö³éíèõ â³äðàõóâàíü – á³ç-
íåñ–ïðîãíîç, â ÿêîìó ì³ñòÿòüñÿ äàí³, ùî ñòîñó-
þòüñÿ îñíîâíèõ çàñîá³â ³ íåìàòåð³àëüíèõ àêòèâàõ 
ï³äïðèºìñòâà.

9. Ïðîãíîç äîõîä³â â³ä ïîçàðåàë³çàö³éíî¿ ä³ÿëü-
íîñò³ – á³çíåñ–ïðîãíîç, ÿêèé ïðèçíà÷åíèé äëÿ 

ïëàíóâàííÿ äîõîä³â â³ä ó÷àñò³ â ä³ÿëüíîñò³ ³íøèõ 
îðãàí³çàö³é, äîõîä³â â³ä îïåðàö³é ç êîøòîâíèìè 
ïàïåðàìè, â³ä ³íøèõ ô³íàíñîâèõ âêëàäåíü.

10. Ïðîãíîç êðåäèò³â áàíê³â – á³çíåñ–ïðîãíîç,
íåîáõ³äíèé äëÿ ïëàíóâàííÿ çàëó÷åííÿ êðåäèòíèõ 
ðåñóðñ³â ³ âèòðà÷àííÿ ô³íàíñîâèõ êîøò³â íà âè-
ïëàòó êðåäèò³â ³ ïîãàøåííÿ â³äñîòê³â.

11. Ïðîãíîç ãðàô³êà ïëàòåæ³â – á³çíåñ–ïðî-
ãíîç âèêîðèñòîâóºòüñÿ äëÿ âèçíà÷åííÿ ïàðàìå-
òð³â ïëàòåæ³â ïî áþäæåòíèõ åëåìåíòàõ, á³ëÿ ÿêèõ 
â³äñóòí³é ïîñòà÷àëüíèê (çàðïëàòà ³ ò.ä.) àáî, â ðàç³ 
íàÿâíîñò³ ïîñòà÷àëüíèêà, â³í ìîæå áóòè âèêîðèñ-
òàíèé ÿê ñïðîùåíà ôîðìà á³çíåñ–ïðîãíîç³â «Ïðî-
ãíîç ïîãàøåííÿ êðåäèòîðñüêî¿ çàáîðãîâàíîñò³ 
ìèíóëèõ ðîê³â» ³ «Ïðîãíîç âçàºìèí ç ïîñòà÷àëü-
íèêàìè» ³ ïðèçíà÷åíèé äëÿ ïëàíóâàííÿ ïîãàøåí-
íÿ êðåäèòîðñüêî¿ çàáîðãîâàíîñò³ ìèíóëèõ ðîê³â áåç 
âêàç³âêè êîíêðåòíèõ êðåäèòîð³â ³ äåòàëüíîãî ãðà-
ô³êà ïîãàøåííÿ, à òàêîæ äëÿ âèçíà÷åííÿ âåëè÷è-
íè àâàíñ³â, âèäàíèõ íà ïî÷àòîê ³ ê³íåöü ïåð³îäó, â³ä-
ñòðî÷åííÿ ïî ïîòî÷íèõ ïëàòåæàõ ïî åëåìåíòó.

12. Ïðîãíîç ³íâåñòèö³é – á³çíåñ–ïðîãíîç, ïðè-
çíà÷åíèé äëÿ ïðîãíîçóâàííÿ îáñÿã³â âêëàäåíü 
êîøò³â ó äîâãîñòðîêîâ³ ³ êîðîòêîñòðîêîâ³ ³íâåñòè-
ö³éí³ ïðîåêòè, ùî çä³éñíþþòüñÿ çà ðàõóíîê ïðè-
áóòêó ï³äïðèºìñòâà.

13. Ïðîãíîç ïîãàøåííÿ äåá³òîðñüêî¿ çàáîð-
ãîâàíîñò³ ìèíóëèõ ðîê³â – á³çíåñ–ïðîãíîç, ïðè-
çíà÷åíèé äëÿ ïëàíóâàííÿ íàäõîäæåíü ãðîøîâèõ 
êîøò³â â³ä äåá³òîðñüêî¿ çàáîðãîâàíîñò³ ìèíóëèõ 
ðîê³â ïî êîíêðåòíèõ êë³ºíòàõ (ïîòî÷íà äåá³òîð-
ñüêà çàáîðãîâàí³ñòü ôîðìóºòüñÿ ïî á³çíåñ–ïðî-
ãíîçàõ «Ïðîãíîç âçàºìèí ç ïîêóïöÿìè» ³ «Ïðî-
ãíîç ³íøî¿ ðåàë³çàö³¿»).

14. Ïðîãíîç ïîãàøåííÿ êðåäèòîðñüêî¿ çàáîð-
ãîâàíîñò³ ìèíóëèõ ðîê³â – á³çíåñ–ïðîãíîç ïðè-
çíà÷åíèé äëÿ ïëàíóâàííÿ âèïëàò ãðîøîâèõ êî-
øò³â ïî êðåäèòîðñüê³é çàáîðãîâàíîñò³ ìèíóëèõ 
ðîê³â ïî êîíêðåòíèõ ïîñòà÷àëüíèêàõ.

Íà ï³äñòàâ³ ïðèâåäåíîãî ïåðåë³êó á³çíåñ–ïðî-
ãíîç³â çä³éñíþºòüñÿ ðîçðàõóíîê á³çíåñ–çàâäàíü, 
ùî âèçíà÷àþòü íàïðÿìè ðîáîòè ï³äïðèºìñòâà ó 
ïëàíîâîìó ïåð³îä³. Ó ö³ëÿõ çàáåçïå÷åííÿ åôåê-
òèâíîãî ìåõàí³çìó óïðàâë³ííÿ ô³íàíñîâèì ïî-
òåíö³àëîì, ðîáîòà ï³äïðèºìñòâà ó ïëàíîâîìó 
ïåð³îä³ ïîâèííà õàðàêòåðèçóâàòèñÿ íàñòóïíîþ 
ñóêóïí³ñòþ á³çíåñ–çàâäàíü: 

1. Âèðîáíè÷à ïðîãðàìà – á³çíåñ–çàâäàííÿ
ïðèçíà÷åíå äëÿ íàäàííÿ çâåäåíîãî ïëàíó îñíîâ-
íîãî ³ äîïîì³æíîãî âèðîáíèöòâà ïî ï³äðîçä³ëàõ. 
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Âèðîáíè÷à ïðîãðàìà ðîçðàõîâóºòüñÿ íà ï³äñòà-
â³ ðàíæóâàííÿ ïîïèòó êë³ºíò³â ³ ñòîðîíí³õ ñïîæè-
âà÷³â, ðàíæóâàííÿ ïðîïîçèö³¿ ïîñòà÷àëüíèê³â ³ 
óñóíåííÿ äåô³öèòó ñèðîâèíè ³ ìàòåð³àë³â, âèçíà-
÷åííÿ âåëè÷èíè ïåðåäáà÷óâàíèõ ³ íîðìîâàíèõ 
ñêëàäñüêèõ çàïàñ³â, âèðîáíè÷èõ ïîòóæíîñòåé ç 
âðàõóâàííÿì çóïèíîê âèðîáíèöòâà, à òàêîæ âíó-
òð³øíüî¿ ïîòðåáè ï³äïðèºìñòâà â íàï³âôàáðèêà-
òàõ ³ ïðîäóêòàõ äîïîì³æíîãî âèðîáíèöòâà.

2. Áþäæåò ïðîäàæ³â – á³çíåñ–çàâäàííÿ ïðè-
çíà÷åíå äëÿ ðîçðàõóíêó áþäæåòó ïðîäàæ³â ï³ä-
ïðèºìñòâà, ùî ñôîðìîâàíå íà îñíîâ³ ðåàëüíèõ 
ìîæëèâîñòåé ³ â³äîáðàæàº çáóòîâó ïîë³òèêó ï³ä-
ïðèºìñòâà ïî â³äíîøåííþ äî êîæíîãî êë³ºíòà.

3. Áþäæåò çàêóï³âë³ ñèðîâèíè ³ ìàòåð³àë³â – á³ç-
íåñ–çàâäàííÿ ïðèçíà÷åíå äëÿ ôîðìóâàííÿ ïëàíó 
ñëóæáè ìàòåð³àëüíî–òåõí³÷íîãî ïîñòà÷àííÿ, ðîç-
ðàõîâàíîãî íà ï³äñòàâ³ ïîòðåáè ï³äïðèºìñòâà â ð³ç-
íèõ ðåñóðñàõ ³ ïðîïîçèö³¿ ð³çíèõ ïîñòà÷àëüíèê³â.

4. Áþäæåò îïëàòè ïðàö³ – á³çíåñ–çàâäàííÿ ïðè-
çíà÷åíå äëÿ îáë³êó ñóì çàðîá³òíî¿ ïëàòè, îá÷èñëå-
íèõ ïî òàðèôíèõ ñòàâêàõ, îêëàäàõ, îñíîâíèõ ðîç-
ö³íêàõ, à òàêîæ âñ³ âèäè äîïëàò ³ â³äðàõóâàíü.

5. Áþäæåò çàêóï³âë³ åíåðãîðåñóðñ³â – á³çíåñ–
çàâäàííÿ ïðèçíà÷åíå äëÿ ôîðìóâàííÿ ïëàíó 
åíåðãåòè÷íî¿ ñëóæáè, ðîçðàõîâàíîãî íà ï³äñòàâ³ 
ïîòðåáè ï³äïðèºìñòâà â åíåðãîðåñóðñàõ íà âè-
ðîáíè÷ó ïðîãðàìó é ³íø³ ïîòðåáè, ìîæëèâîñòåé 
âëàñíîãî âèðîáíèöòâà åíåðãîðåñóðñ³â ³ ð³çíèõ 
òàðèô³â çàëåæíî â³ä çàÿâëåíî¿ ïîòóæíîñò³.

6. Ñîá³âàðò³ñòü ïðîäóêö³¿ – á³çíåñ–çàâäàí-
íÿ ïðèçíà÷åíå äëÿ ðîçðàõóíêó ïëàíîâàíî¿ ñîá³-
âàðòîñò³ âèðîáëåíî¿ ïðîäóêö³¿, ùî ðåàë³çóºòüñÿ, â 
ö³ëÿõ çàáåçïå÷åííÿ áàçè äëÿ îö³íêè ðåíòàáåëü-
íîñò³ êîæíîãî ïðîäóêòó ³ ïðèáóòêó â³ä îñíîâíî¿ ä³-
ÿëüíîñò³ ï³äïðèºìñòâà.

7. Ïðîãíîç äîõîä³â ³ âèòðàò – á³çíåñ–çàâäàííÿ 
ïðèçíà÷åíå äëÿ ïðîãíîçóâàííÿ ðîçì³ðó îòðèìà-
íîãî ïðèáóòêó ÿê ð³çíèö³ ì³æ äîõîäàìè ³ âèòðàòà-
ìè ï³äïðèºìñòâà.

8. Ïðîãíîç ðóõó ãðîøîâèõ êîøò³â – á³çíåñ–
çàâäàííÿ ïðèçíà÷åíå äëÿ ôîðìóâàííÿ ïëàíó ô³-
íàíñóâàííÿ, ÿêèé â³äîáðàæàº ãðîøîâ³ ïîòîêè: íàä-
õîäæåííÿ ³ âèïëàòè ïî âñ³õ íàïðÿìàõ ðóõó çàñîá³â.

9. Ïðîãíîçíèé áàëàíñ – á³çíåñ–çàâäàííÿ 
ïðèçíà÷åíå äëÿ âèçíà÷åííÿ ñï³ëüíî¿ ê³ëüêîñò³ ³ 
ñòðóêòóðè àêòèâ³â êîìïàí³¿, à òàêîæ ñïîñîáó ô³-
íàíñóâàííÿ öèõ àêòèâ³â.

10. Áþäæåòè ï³äðîçä³ë³â – á³çíåñ–çàâäàííÿ 
ïðèçíà÷åíå äëÿ äåòàëüíîãî âèçíà÷åííÿ ïëàíó 

ðîáîòè ³ ïîòðåá êîæíîãî ï³äðîçä³ëó â ð³çíèõ ðå-
ñóðñàõ, íåîáõ³äíèõ äëÿ íîðìàëüíîãî ôóíêö³îíó-
âàííÿ ïðîòÿãîì àíàë³çîâàíîãî ïåð³îäó ïî ïðî-
ãíîçàõ íîðìîâàíèõ ³ óìîâíî–ïîñò³éíèõ âèòðàò. 

Âèñíîâêè
Ó ïðàêòèö³ óïðàâë³ííÿ ñë³ä çàñòîñîâóâàòè ìî-

äåëü ô³íàíñîâîãî ïëàíóâàííÿ åêîíîì³÷íîãî 
çðîñòàííÿ ãîñïîäàðþþ÷îãî ñóá’ºêòà, ÿêà çàñíî-
âàíà íà êîìá³íàö³¿ â³äîìèõ ìîäåëåé ïëàíóâàí-
íÿ – ðîçðîáêè ô³íàíñîâî¿ ÷àñòèíè á³çíåñ–ïëàíó ç 
ïðîöåñîì áþäæåòóâàííÿ ³ ñêëàäàííÿ ïðîãíîçíèõ 
ô³íàíñîâèõ äîêóìåíò³â çâ³òíî¿ áóõãàëòåð³¿ ó ïîºä-
íàíí³ ç ìåòîäàìè ïëàíóâàííÿ äëÿ ðåàë³çàö³¿ ô³-
íàíñîâî¿ ñò³éêîñò³ ³ ðåíòàáåëüíîñò³. Âèçíà÷àëüíîþ 
ëàíêîþ ìîäåë³ ìàº áóòè ïðîöåñ áþäæåòóâàííÿ ÿê 
ºäèíèé ìåòîä, ÿêèé äîçâîëÿº ÿêíàéïîâí³øå âè-
çíà÷èòè ðóõ ô³íàíñîâèõ ïîòîê³â ï³äïðèºìñòâà, 
ùî º êëþ÷îâèì äëÿ ðåàë³çàö³¿ ïîòî÷íî¿ ³ îñîáëèâî 
äîâãîñòðîêîâî¿ ô³íàíñîâî¿ ñò³éêîñò³. 
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Ôîðìóâàííÿ êàíàë³â ðåàë³çàö³¿ ïðîäóêö³¿ ï³äïðèºìñòâ
Ïðåäìåòîì äîñë³äæåííÿ º ôîðìóâàííÿ êàíàë³â ðåàë³çàö³¿ ïðîäóêö³¿ ï³äïðèºìñòâ.

Ìåòîþ äîñë³äæåííÿ º âèçíà÷èòè ìåòîäèêó ôîðìóâàííÿ êàíàë³ ðåàë³çàö³¿, ÿê³ á äàâàëè çìîãó 
çíà÷íî ïîêðàùèòè ìàðêåòèíãîâó àêòèâí³ñòü ï³äïðèºìñòâà. 

Ìåòîäè äîñë³äæåííÿ. Ó ðîáîò³ âèêîðèñòàí³ ä³àëåêòè÷íèé ìåòîä íàóêîâîãî ï³çíàííÿ, ìåòîä 
àíàë³çó ³ ñèíòåçó, ïîð³âíÿëüíèé ìåòîä, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ âèçíà÷åí³ çàâäàííÿ òà ö³ë³ ôîðìóâàííÿ êàíàë³â çáóòó ïðîäóêö³¿ ï³ä-
ïðèºìñòâà. Íàâåäåí³ ñèñòåìè çàõîä³â äëÿ âèð³øåííÿ çàâäàíü â ïðîöåñ³ îðãàí³çàö³¿ çáóòó ïðîäóêö³¿ 
ï³äïðèºìñòâà. Îêðåñëåí³ åòàïè àëãîðèòìó ôóíêö³îíóâàííÿ ñèñòåìè çáóòó ï³äïðèºìñòâà. Âèä³ëåí³ 
òðè ôîðìè îðãàí³çàö³¿ óïðàâë³ííÿ çáóòîâîþ ä³ÿëüí³ñòþ ï³äïðèºìñòâ. 

Âèñíîâêè. Âèçíà÷èâøè çáóò ÿê äâîñòîðîíí³é ïðîöåñ ïðîåêòóâàííÿ òà ñòâîðåííÿ ñò³éêî¿ ñèñòåìè 
çáåð³ãàííÿ, ïîä³ëó íà ïàðò³¿, ñîðòóâàííÿ ³ ïåðåäà÷³–ïðèéîìó ïðîäóêö³¿ äëÿ çàáåçïå÷åííÿ îá³ãó, âè-
ä³ëåíî ëîã³êî–ñòðóêòóðíó ñõåìó, ÿêà ïîêàçóº ïîñë³äîâí³ñòü çàâäàíü, ÿê³ ïîâèíí³ áóòè âèð³øåí³ äëÿ 
ïîáóäîâè åôåêòèâíî¿ ñèñòåìè çáóòó ï³äïðèºìñòâà â ëîã³ñòèö³ òà â ìàðêåòèíãó ï³äïðèºìñòâà. Áåç-
ïîñåðåäíº ôîðìóâàííÿ êàíàë³â ðåàë³çàö³¿ ï³äïðèºìñòâà ïîâèííî çä³éñíþâàòèñÿ ñèëàìè ñàìîãî 
ï³äïðèºìñòâà. Ñàìå ñôåðà âçàºìîä³¿ ç ïîñåðåäíèêàìè ³ ñïîæèâà÷àìè ïðîäóêö³¿ ïîâèííà ïîâí³ñòþ 
çàëèøàòèñÿ ï³ä êîíòðîëåì âèðîáíèêà. Òîìó çì³ñò ö³º¿ ñèñòåìè º òèì ëàíöþãîì ïîñë³äîâíèõ ä³é, 
ÿêèé ôîðìóº ñèñòåìó çáóòó ï³äïðèºìñòâà. Òàêèé àëãîðèòì ñêëàäàºòüñÿ ç òàêèõ åòàï³â: ìîí³òîðèíã 
êîí’þíêòóðè ðèíêó, êîíêóðåíòíîãî ñåðåäîâèùà, ïîïèòó íà ïðîäóêö³þ ï³äïðèºìñòâà; ñòèìóëþâàííÿ 
çáóòó ³ ïðîñóâàííÿ òîâàðó, ðåêëàìà; âèçíà÷åííÿ ñêëàäó òà îáñÿãó ïðîäóêö³¿, ùî ðåàë³çóºòüñÿ; ïî-
øóê, âèâ÷åííÿ é ïîð³âíÿëüíèé àíàë³ç êàíàë³â ðåàë³çàö³¿; ôîðìóâàííÿ ïîðòôåëÿ çàìîâëåíü, àíàë³ç 
çàïðîïîíîâàíèõ òîðãîâåëüíèõ ïàðòíåð³â, ó÷àñòü ó ïðåçåíòàö³ÿõ, ÿðìàðêàõ, ïðîâåäåííÿ ïîïåðåäí³õ 
ä³ëîâèõ çóñòð³÷åé ³ ïåðåãîâîð³â ç ïîñåðåäíèêàìè òà ñïîæèâà÷àìè; ïîð³âíÿëüíèé àíàë³ç óìîâ ïðî-
äàæó, òîðãîâåëüíèõ ïîñåðåäíèê³â, ôàêòîð³â êîíêóðåíö³¿; ïðèéíÿòòÿ ð³øåíü ùîäî ñêëàäó òà îáñÿãó 
ðåàë³çàö³¿, âèáîðó òîðãîâåëüíèõ ïàðòíåð³â, óìîâ ïðîäàæó; óêëàäåííÿ äîãîâîðó çáóòó ïðîäóêö³¿; îð-
ãàí³çàö³ÿ îá³ãó. Ñïèðàþ÷èñü íà ³ñíóþ÷³ â ìåíåäæìåíò³ ³ ìàðêåòèíãó ïîãëÿäè íà ïðèíöèïè ïîáóäîâè 
îðãàí³çàö³é, ðîçãëÿíóòî ï³äõ³ä äî ôîðìóâàííÿ îðãàí³â çáóòó ïðîäóêö³¿. Âèä³ëåíî òðè ôîðìè îðãà-
í³çàö³¿ óïðàâë³ííÿ çáóòîâî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà: öåíòðàë³çîâàíó, äåöåíòðàë³çîâàíó ³ çì³øàíó. 

Êëþ÷îâ³ ñëîâà: ï³äïðèºìñòâî, ìàðêåòèíã, ïðîäóêö³ÿ, ðèíîê, åôåêòèâí³ñòü, çáóò, êîíêóðåíòî-
ñïðîìîæí³ñòü, ³íôîðìàö³ÿ, ³ííîâàö³¿, ô³íàíñè. 
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The formation of channels for the sale 
of products of enterprises

The subject of the study is the formation of channels for the sale of products of enterprises.

The purpose of the study is to determine the method of formation of sales channels, which would 
make it possible to significantly improve the marketing activity of the enterprise.


