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Ñèñòåìà óïðàâë³ííÿ ïðèáóòêîì ïðîìècëîâèõ ï³äïðèºìñòâ 
â ñó÷àñíèõ óìîâàõ ðîçâèòêó åêîíîì³êè

Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòè÷í³ òà ïðàêòè÷í³ àñïåêòè ùîäî ôîðìóâàííÿ ñèñòåìè óïðàâ-
ë³ííÿ ïðèáóòêîì ïðîìèñëîâèõ ï³äïðèºìñòâ.

Ìåòîþ äîñë³äæåííÿ º ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì ïðîìèñëîâèõ ï³äïðèºìñòâ 
ó íåñò³éêîìó ðèíêîâîìó ñåðåäîâèù³.

Ìåòîäè äîñë³äæåííÿ. Â ïðîöåñ³ íàïèñàííÿ ñòàòò³ áóëî âèêîðèñòàíî íàñòóïí³ ìåòîäè: àáñòðàê-
òíî–ëîã³÷íèé, ñèñòåìàòèçàö³¿ òà ãðóïóâàííÿ.

Ðåçóëüòàòè ðîáîòè. Â ðåçóëüòàò³ ïðîâåäåíîãî äîñë³äæåííÿ áóëî óçàãàëüíåíî ï³äõîäè íàóêîâö³â ùîäî 
ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì ïðîìèñëîâèõ ï³äïðèºìñòâ ÿê íàóêîâèé íàïðÿì äîñë³äæåííÿ.

Â íàóêîâ³é ñòàòò³ âèçíà÷åíà ãîëîâíà ìåòà ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì ïðîìèñëîâèõ ï³äïðè-
ºìñòâ òà îêðåñëåí³ îñíîâí³ çàäà÷³ äàíîãî óïðàâë³ííÿ.

Çàçíà÷åíî, ùî ïðè ôîðìóâàíí³ ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì âàæëèâî âèçíà÷èòè ïåðåë³ê 
îá’ºêò³â äàíîãî óïðàâë³ííÿ, äî ÿêèõ â³äíåñåíî äâà îñíîâíèõ ¿õ âèäè: óïðàâë³ííÿ ôîðìóâàííÿì ïðè-
áóòêó; óïðàâë³ííÿ ðîçïîä³ëîì òà âèêîðèñòàííÿì ïðèáóòêó.

Â ðîáîò³ âèçíà÷åí³ åëåìåíòè ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì ï³äïðèºìñòâ, äî ÿêèõ â³äíåñå-
íî: äåðæàâíå, ïðàâîâå òà íîðìàòèâíå ðåãóëþâàííÿ ïèòàíü ðîçïîä³ëó òà âèêîðèñòàííÿ ïðèáóòêó 
ñóá’ºêòà ãîñïîäàðþâàííÿ; ðèíêîâèé ìåõàí³çì ðåãóëþâàííÿ âèêîðèñòàííÿ ïðèáóòêó ï³äïðèºìñòâà; 
âíóòð³øí³é ìåõàí³çì ðåãóëþâàííÿ îêðåìèõ àñïåêò³â ðîçïîä³ëó òà âèêîðèñòàííÿ ïðèáóòêó; ìåòîäè 
çä³éñíåííÿ óïðàâë³ííÿ ïðèáóòêîì; ïðèíöèïè óïðàâë³ííÿ ïðèáóòêîì; îðãàí³çàö³éíå çàáåçïå÷åííÿ 
óïðàâë³ííÿ ïðèáóòêîì; ³íôîðìàö³éíå çàáåçïå÷åííÿ ï³äïðèºìñòâà.

Ïðåäñòàâëåíî âèçíà÷åííÿ ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì ï³äïðèºìñòâà ³ çàçíà÷åíî, ùî äàíà 
ñèñòåìà ïåðåäáà÷àº ïðîöåñ ðîçðîáêè òà ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü ïî âñ³õ îñíîâíèõ àñïåê-
òàõ ôîðìóâàííÿ, ðîçïîä³ëó òà âèêîðèñòàííÿ ïðèáóòêó.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Óïðàâë³ííÿ, åêîíîì³êà ï³äïðèºìñòâà, ô³íàíñè ï³äïðèºìñòâ.

Âèñíîâêè. Â ðåçóëüòàò³ äîñë³äæåííÿ â íàóêîâ³é ñòàòò³ ïðåäñòàâëåíî ñèñòåìó óïðàâë³ííÿ ïðè-
áóòêîì ïðîìèñëîâèõ ï³äïðèºìñòâ, ôóíêö³îíàë ÿêî¿ íàïðàâëåíèé íà ðîáîòó ç óñ³ìà ÷èííèêàìè, ÿê³ 
âïëèâàþòü íà ðåçóëüòàòèâí³ñòü ä³ÿëüíîñò³ ï³äïðèºìñòâà. Â³í äîçâîëÿº îïòèì³çóâàòè á³çíåñ–ïðî-
öåñè ç ìåòîþ îòðèìàííÿ ïîçèòèâíèõ ðåçóëüòàò³â ä³ÿëüíîñò³, â³ä ÿêèõ çàëåæèòü ñòàí ñóá’ºêòà ãîñïî-
äàðþâàííÿ â ö³ëîìó. Ïðîâåäåíå äîñë³äæåííÿ äîçâîëèëî âèçíà÷èòè, ùî ñèñòåìà óïðàâë³ííÿ ïðè-
áóòêîì ñïðÿìîâàíà, ïåðø çà âñå, íà ñèñòåìàòè÷íå ñïîñòåðåæåííÿ çà âíóòð³øí³ìè òà çîâí³øí³ìè 
çì³íàìè ï³äïðèºìñòâà, ùî äîçâîëÿº ñâîº÷àñíî ôîðìóâàòè êîìïëåêñ çàõîä³â ùîäî çàïîá³ãàííÿ òà 
ë³êâ³äàö³¿ íåãàòèâíî¿ äèíàì³êè òà êðèçîâèõ ñèòóàö³é â ä³ÿëüíîñò³ ñóá’ºêòà ãîñïîäàðþâàííÿ. Â ðîáîò³ 
çàçíà÷åíî, ùî âèêîðèñòàííÿ äàíî¿ ñèñòåìè óïðàâë³ííÿ äîçâîëèòü ï³äâèùèòè åôåêòèâí³ñòü âèêî-
ðèñòàííÿ ïðèáóòêó ñóá’ºêò³â ãîñïîäàðþâàííÿ, çàáåçïå÷èòè çðîñòàííÿ åêîíîì³÷íî¿ åôåêòèâíîñò³ ¿õ 
ä³ÿëüíîñò³, ïîêðàùèòè íå ò³ëüêè ¿õ ô³íàíñîâó ñò³éê³ñòü â êîíêðåòíèé ïåð³îä ÷àñó, àëå ³ çäàòí³ñòü äî 
ïîäàëüøîãî ðîçâèòêó, äîñÿãíåííþ ô³íàíñîâîãî óñï³õó íà òðèâàëó ïåðñïåêòèâó.

Êëþ÷îâ³ ñëîâà: óïðàâë³ííÿ, åêîíîì³êà ï³äïðèºìñòâà, ô³íàíñè ï³äïðèºìñòâ, ñèñòåìà óïðàâë³ííÿ 
ïðèáóòêîì.

MARTYNENKO V. P.
HRYHORENKO O. V.

System of profit management of industrial enterprises in 
modern conditions of economic development

The subject of the study is theoretical and practical aspects of the formation of the profit 
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Ïîñòàíîâêà ïðîáëåìè. Â óìîâàõ ñêëàäíî¿ òà 
äèíàì³÷íî¿ ðèíêîâî¿ åêîíîì³êè ôóíêö³îíóâàííÿ 
áóäü–ÿêîãî ïðîìèñëîâîãî ï³äïðèºìñòâà íàïðàâ-
ëåíî íà îòðèìàííÿ ïðèáóòêó. Àäæå ñàìå ïðèáóòîê 
º îñíîâíèì âíóòð³øí³ì äæåðåëîì ô³íàíñóâàííÿ 
ä³ÿëüíîñò³ ñóá’ºêòà ãîñïîäàðþâàííÿ, çàäîâîëåí-
íÿ ô³íàíñîâèõ ³íòåðåñ³â âëàñíèê³â ï³äïðèºìñòâà, 
éîãî ïðàö³âíèê³â òà äåðæàâè, êëþ÷îâèì êðèòåð³ºì 
åôåêòèâíîñò³ âèðîáíè÷î¿ ä³ÿëüíîñò³. Äëÿ ñò³éêîñò³ 
òà ï³äòðèìêè âèñîêîãî ð³âíÿ êîíêóðåíòîñïðîìîæ-
íîñò³ ñóá’ºêò³â ï³äïðèºìíèöòâà íåîáõ³äíà ïîñò³éíà 
ðîáîòà ç óñ³õ îñíîâíèõ àñïåêò³â ôîðìóâàííÿ, ðîç-
ïîä³ëó òà âèêîðèñòàííÿ ïðèáóòêó íà ï³äïðèºìñòâ³. 
Â³äïîâ³äíî, âèíèêàº íàãàëüíà ïîòðåáà ó ñòâîðåíí³ 

åôåêòèâíî¿ ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì. Âàð-
òî çàçíà÷èòè, ùî óïðàâë³ííþ ïðèáóòêîì ï³äïðè-
ºìñòâ ïðèñâÿ÷åí³ ðîáîòè áàãàòüîõ çàðóá³æíèõ òà 
â³ò÷èçíÿíèõ åêîíîì³ñò³â: À. Ñì³òà, Ï. Ñàìóåëüñîíà, 
À. Òþðãî, ².À. Áëàíêà, ².². Áëîíñüêî¿, Â.Ì. Ãðèíüîâà, 
À.Ì. Ïîääºðüîã³íà, Ñ.Ô. Ïîêðîïèâíîãî, Ò.ª. Âîðî-
íåîâî¿. Àëå óìîâè ôóíêö³îíóâàííÿ ³ ðîçâèòêó åêî-
íîì³êè ïîñò³éíî çì³íþþòüñÿ, ùî âèìàãàº äîäàò-
êîâîãî âèâ÷åííÿ ³ ïîøóêó íîâèõ ïîãëÿä³â íà çì³ñò 
ñàìå ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì ïðîìèñëîâèõ 
ï³äïðèºìñòâ.

Ìåòîþ äîñë³äæåííÿ º ôîðìóâàííÿ ñèñòå-
ìè óïðàâë³ííÿ ïðèáóòêîì ïðîìèñëîâîãî ï³ä-
ïðèºìñòâà ó íåñò³éêîìó ðèíêîâîìó ñåðåäîâèù³, 

management system of industrial enterprises.

The purpose of the study is the formation of a profit management system of industrial enterprises 
in an unstable market environment.

Research methods. In the process of writing the article, the following methods were used: 
abstract–logical, systematization and grouping.

Results of work. As a result of the conducted research, the approaches of scientists regarding the 
formation of the profit management system of industrial enterprises were summarized as a scientific 
direction of research.

The scientific article defines the main goal of the profit management system of industrial enterprises 
and outlines the main tasks of this management.

It is noted that when forming a profit management system, it is important to determine the list 
of objects of this management, which include two main types: management of profit formation; 
management of distribution and use of profit.

The work defines the elements of the profit management system of enterprises, which include: state, 
legal and normative regulation of issues of distribution and use of the profit of the economic entity; the 
market mechanism for regulating the use of the company’s profit; an internal mechanism for regulating 
certain aspects of profit distribution and use; methods of profit management; principles of profit 
management; organizational support for profit management; information support of the enterprise.

The definition of the company’s profit management system is presented and it is stated that this 
system involves the process of developing and making management decisions on all the main aspects 
of the formation, distribution and use of profit.

Field of application of results. Management, enterprise economy, enterprise finance.

Conclusions. As a result of the research, the scientific article presents the profit management 
system of industrial enterprises, the functionality of which is aimed at working with all factors that 
affect the effectiveness of the enterprise. It allows you to optimize business processes in order to obtain 
positive results of activity, which depend on the state of the business entity as a whole. The conducted 
research made it possible to determine that the profit management system is aimed, first of all, at 
the systematic monitoring of the internal and external changes of the enterprise, which allows for the 
timely formation of a set of measures to prevent and eliminate negative dynamics and crisis situations 
in the activities of the business entity. It is stated in the work that the use of this management system 
will allow to increase the efficiency of the use of the profit of business entities, to ensure the growth of 
the economic efficiency of their activities, to improve not only their financial stability in a specific period 
of time, but also the ability for further development, to achieve financial success in the long term .

Key words: management, enterprise economy, enterprise finance, profit management system.
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ôóíêö³îíàë ÿêî¿ íàïðàâëåíèé íà ðîáîòó ç óñ³ìà 
÷èííèêàìè, ùî âïëèâàþòü íà ðåçóëüòàòèâí³ñòü 
ä³ÿëüíîñò³ ñóá’ºêòà ãîñïîäàðþâàííÿ. 

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ñåðåä ÷èñëåí-
íèõ çàñîá³â äîñÿãíåííÿ ñòàá³ëüíîñò³ òà çàáåçïå-
÷åííÿ äèíàì³÷íîãî ðîçâèòêó ïðîìèñëîâèõ ï³äïðè-
ºìñòâ âàæëèâèì ÷èííèêîì º ïðîöåñ ñòâîðåííÿ 
òà ðåàë³çàö³¿ åôåêòèâíîãî ìåõàí³çìó óïðàâë³ííÿ 
ï³äïðèºìñòâîì. Ôîðìóâàííÿ åôåêòèâíîãî ìåõà-
í³çìó óïðàâë³ííÿ – öå ñêëàäíèé ïðîöåñ, îñê³ëüêè 
ì³ñòèòü ñóêóïí³ñòü åêîíîì³÷íèõ ñòèìóë³â, ³íñòðó-
ìåíò³â, à òàêîæ ñïîñîá³â, ìåòîä³â òà ïðèéîì³â ðå-
ãóëþâàííÿ åêîíîì³÷íèõ â³äíîñèí, ÿê³ ñïðèÿþòü 
ðåàë³çàö³¿ åôåêòèâíîãî ìåíåäæìåíòó íà ï³äïðè-
ºìñòâ³ [1]. À âíàñë³äîê òîãî, ùî ïðèáóòîê – öå ìî-
òèâ ä³ÿëüíîñò³ ñóá’ºêòà ãîñïîäàðþâàííÿ òà ïåðñî-
íàëó, ñòâîðåííÿ ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì íà 
ï³äïðèºìñòâ³ äîçâîëèòü çðîáèòè ïðîìèñëîâå âè-
ðîáíèöòâî ìàêñèìàëüíî ðåçóëüòàòèâíèì. 

Óïðàâë³ííÿ ïðèáóòêîì ï³äïðèºìñòâà º ïðî-
öåñîì ö³ëåñïðÿìîâàíî¿ ä³¿ ñóá’ºêòà íà îá’ºêò 
äëÿ îòðèìàííÿ ïåâíèõ ô³íàíñîâèõ ðåçóëüòàò³â 
[2]. Ñïîñîáè ôîðìóâàííÿ òà ðîçïîä³ëó ïðèáóò-
êó âèìàãàþòü ïîñò³éíîãî âäîñêîíàëåííÿ ìåòî-
ä³â óïðàâë³ííÿ öèìè ïðîöåñàìè ç áîêó êåð³âíèê³â 
òà ô³íàíñîâèõ ìåíåäæåð³â. Ñòðàòåã³÷íà ñïðÿìî-
âàí³ñòü ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì ïîëÿãàº â 
îá´ðóíòóâàíí³ ïåðñïåêòèâíèõ íàïðÿì³â ä³ÿëüíî-
ñò³ ï³äïðèºìñòâà íà îñíîâ³ êîìïëåêñíîãî àíàë³-
çó òà îö³íêè ñòàíó ðèíêîâîãî ñåðåäîâèùà, ð³âíÿ 
îòðèìóâàíîãî òà ïåðñïåêòèâíîãî ïðèáóòêó, ìîæ-
ëèâîñòåé óïðàâë³ííÿ ïðèáóòêîì ç ìåòîþ éîãî 
ï³äâèùåííÿ íà îñíîâ³ âèêîðèñòàííÿ ð³çíèõ âíó-
òð³øíüîô³ðìîâèõ ðåçåðâ³â.

Âàðòî çàçíà÷èòè, ùî ãîëîâíîþ ìåòîþ ñèñòåìè 
óïðàâë³ííÿ ïðèáóòêîì ïðîìèñëîâèõ ï³äïðèºìñòâ 
º çàáåçïå÷åííÿ ìàêñèìàëüíîãî çàäîâîëåííÿ ³í-
òåðåñ³â âëàñíèê³â, ïåðñîíàëó ï³äïðèºìñòâà òà 
äåðæàâè ó ïîòî÷íîìó òà ïåðñïåêòèâíîìó ïåð³î-
ä³. Äî îñíîâíèõ çàäà÷ óïðàâë³ííÿ ïðèáóòêîì ñë³ä 
â³äíåñòè íàñòóïí³:

1. Çàáåçïå÷åííÿ ìàêñèìàëüíîãî ðîçì³ðó ïðè-
áóòêó, ùî â³äïîâ³äàº ðåñóðñíîìó ïîòåíö³àëó ï³ä-
ïðèºìñòâà òà ðèíêîâ³é êîí’þíêòóð³. Öÿ çàäà÷à 
ðåàë³çóºòüñÿ øëÿõîì îïòèì³çàö³¿ ñêëàäó ðåñóðñ³â 
ïðîìèñëîâîãî ï³äïðèºìñòâà òà çàáåçïå÷åííÿ ¿õ 
åôåêòèâíîãî âèêîðèñòàííÿ.

 2. Çàáåçïå÷åííÿ îïòèìàëüíî¿ ïðîïîðö³¿ ì³æ 
ð³âíåì îòðèìàíîãî ïðèáóòêó òà äîïóñòèìèì ð³â-
íåì ðèçèêó.

 3. Çàáåçïå÷åííÿ âèïëàòè íåîáõ³äíîãî ð³âíÿ 
äîõîäó íà ³íâåñòîâàíèé êàï³òàë âëàñíèêàì ï³ä-
ïðèºìñòâà. 

4. Çàáåçïå÷åííÿ ôîðìóâàííÿ äîñòàòíüîãî îá-
ñÿãó ô³íàíñîâèõ ðåñóðñ³â çà ðàõóíîê ïðèáóòêó 
â³äïîâ³äíî äî çàâäàíü ðîçâèòêó ï³äïðèºìñòâà ó 
ìàéáóòíüîìó ïåð³îä³. 

5. Çàáåçïå÷åííÿ ïîñò³éíîãî çðîñòàííÿ ðèíêî-
âî¿ âàðòîñò³ ï³äïðèºìñòâà.

6. Çàáåçïå÷åííÿ åôåêòèâíîñò³ ïðîãðàì ó÷àñò³ 
ïåðñîíàëó ó ïðèáóòêó.[3,4]

Ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì 
ïåðåäáà÷àº âèçíà÷åííÿ ïåðåë³êó îá’ºêò³â öüîãî 
óïðàâë³ííÿ. Áåðó÷è äî óâàãè ôóíêö³îíàëüíó ñïðÿ-
ìîâàí³ñòü îá’ºêò³â óïðàâë³ííÿ ïðèáóòêîì, çã³äíî 
çàãàëüíîïðèéíÿòèõ ñòàíäàðò³â, âèä³ëÿþòü äâà îñ-
íîâíèõ ¿õ âèäè: 1) óïðàâë³ííÿ ôîðìóâàííÿì ïðè-
áóòêó; 2) óïðàâë³ííÿ ðîçïîä³ëîì òà âèêîðèñòàííÿì 
ïðèáóòêó. Â ñâîþ ÷åðãó, êîæíèé ³ç çàçíà÷åíèõ âè-
ùå âèä³â óïðàâë³ííÿ ï³ä³ëÿþòüñÿ íà îá’ºêòè íèæ÷î-
ãî ïîðÿäêó, óòâîðþþ÷è ïåâíó ³ºðàðõ³÷íó ñèñòåìó. 

Âèâ÷åííÿ ë³òåðàòóðíèõ äæåðåë â³ò÷èçíÿíèõ íà-
óêîâö³â äîçâîëÿº çàçíà÷èòè, ùî ñèñòåìà óïðàâ-
ë³ííÿ ïðèáóòêîì ï³äïðèºìñòâà âêëþ÷àº íàñòóïí³ 
åëåìåíòè:

1. Äåðæàâíå ïðàâîâå òà íîðìàòèâíå ðåãóëþ-
âàííÿ ïèòàíü ðîçïîä³ëó òà âèêîðèñòàííÿ ïðèáóò-
êó ï³äïðèºìñòâà. Äî îñíîâíèõ ôîðì ðåãóëþâàííÿ 
â³äíîñÿòüñÿ: ïîäàòêîâå ðåãóëþâàííÿ ùîäî íàðà-
õóâàííÿ òà ñïëàòè ïîäàòêó íà ïðèáóòîê; ðåãóëþ-
âàííÿ ðîçì³ð³â â³äðàõóâàíü ç ÷èñòîãî ïðèáóòêó â 
ðåçåðâíèé ôîíä òà ³íø³. 

2. Ðèíêîâèé ìåõàí³çì ðåãóëþâàííÿ âèêîðè-
ñòàííÿ ïðèáóòêó ï³äïðèºìñòâà, àäæå ïîïèò òà 
ïðîïîçèö³ÿ íà òîâàðíîìó òà ô³íàíñîâîìó ðèíêàõ 
ôîðìóþòü ð³âåíü ö³í íà ïðîäóêö³þ ïðîìèñëîâîãî 
ï³äïðèºìñòâà, âàðò³ñòü çàëó÷åííÿ êðåäèò³â, ïðè-
áóòêîâ³ñòü îêðåìèõ ö³ííèõ ïàïåð³â, ñåðåäíþ íîð-
ìó ïðèáóòêîâîñò³ êàï³òàëó. 

3. Âíóòð³øí³é ìåõàí³çì ðåãóëþâàííÿ îêðå-
ìèõ àñïåêò³â ðîçïîä³ëó òà âèêîðèñòàííÿ ïðèáóò-
êó ï³äïðèºìñòâà. Ìåõàí³çì òàêîãî ðåãóëþâàííÿ 
ôîðìóºòüñÿ â ðàìêàõ ñàìîãî ñóá’ºêòà ãîñïîäà-
ðþâàííÿ, ðåãëàìåíòóþ÷è ò³ ÷è ³íø³ óïðàâë³íñüê³ 
ð³øåííÿ ç ïèòàíü ôîðìóâàííÿ, ðîçïîä³ëó òà âè-
êîðèñòàííÿ ïðèáóòêó. Íèçêà öèõ àñïåêò³â ìîæå 
ðåãëàìåíòóâàòèñÿ âèìîãàìè ñòàòóòó ï³äïðèºì-
ñòâà. Ó â³äïîâ³äíîñò³ ³ç ñòàòóòîì ìîæóòü ñêëà-
äàòèñü êîøòîðèñè âèòðàò, ùî ô³íàíñóþòüñÿ ç 
ïðèáóòêó (âèòðàòè íà ðîçâèòîê âèðîáíèöòâà, ñî-
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ö³àëüíèé ðîçâèòîê, ìàòåð³àëüíå çàîõî÷åííÿ ÷ëå-
í³â òðóäîâîãî êîëåêòèâó, áëàãîä³éíó ä³ÿëüí³ñòü òà 
³íø³). Îêðåì³ ç öèõ àñïåêò³â ðåãóëþþòüñÿ ñôîð-
ìîâàíîþ äëÿ ñóá’ºêòà ãîñïîäàðþâàííÿ ö³ëüîâîþ 
ïîë³òèêîþ óïðàâë³ííÿ ïðèáóòêîì. Êð³ì òîãî, íà 
ï³äïðèºìñòâ³ ìîæå áóòè ðîçðîáëåíà òà çàòâåð-
äæåíà ñèñòåìà âíóòð³øí³õ íîðìàòèâ³â òà âèìîã ç 
ïèòàíü ðîçïîä³ëó òà âèêîðèñòàííÿ ïðèáóòêó. 

4. Ìåòîäè çä³éñíåííÿ óïðàâë³ííÿì ïðèáóòêîì.
Îñíîâíèìè ìåòîäàìè óïðàâë³ííÿ ïðèáóòêîì íà 
ïðîìèñëîâèõ ï³äïðèºìñòâàõ º:

4.1. Åêîíîì³÷í³ ìåòîäè: åêîíîì³÷í³ ñòèìóëþ-
âàííÿ, åêîíîì³÷íèé àíàë³ç, îïîäàòêóâàííÿ, ïëà-
íóâàííÿ, ö³íîóòâîðåííÿ;

4.2. Îðãàí³çàö³éíî–ðîçïîðÿä÷³ ìåòîäè, ÿê³ ïî-
ä³ëÿþòüñÿ íà òàê³ ãðóïè: ðîçïîðÿä÷³, îðãàí³çàö³é-
íî–ñòàá³ë³çóþ÷³, äèñöèïë³íàðí³; 

4.3. Ñîö³àëüíî–ïñèõîëîã³÷í³: ìåòîäè îðãàí³çàö³¿ 
ïðàö³ òà ðîáî÷èõ ì³ñöü, ñîö³àëüíîïîáóòîâ³ óìîâè 
ïðàö³âíèê³â, ñèñòåìà ñòèìóëþâàííÿ òîùî [4,5].

 Îñîáëèâå çíà÷åííÿ â ñèñòåì³ óïðàâë³ííÿ ïðè-
áóòêîì ïðîìèñëîâèõ ï³äïðèºìñòâ íàëåæèòü ìåòî-
äó ïëàíóâàííÿ. Ïëàíóâàííÿ ïðèáóòêó – öå ñêëàä-
íèé ïðîöåñ, ÿêèé âêëþ÷àº ãëèáîêèé åêîíîì³÷íèé 
àíàë³ç âèðîáíè÷èõ ³ ô³íàíñîâèõ ïîêàçíèê³â çà ïå-
ð³îä, ùî ïåðåäóâàâ ïëàíîâîìó ïåð³îäó [6]. Ïëàíó-
âàííÿ ïðèáóòêó íà ï³äïðèºìñòâ³ ìàº áàçóâàòèñÿ 
íà âèêîðèñòàíí³ òðüîõ îñíîâíèõ éîãî ñèñòåì:

– ïðîãíîçóâàííÿ ôîðìóâàííÿ òà ðîçïîä³ëó
ïðèáóòêó ï³äïðèºìñòâà;

– ïîòî÷íå ïëàíóâàííÿ ôîðìóâàííÿ, ðîçïîä³ëó
òà âèêîðèñòàííÿ ïðèáóòêó ï³äïðèºìñòâà; 

– îïåðàòèâíå ïëàíóâàííÿ ôîðìóâàííÿ òà âè-
êîðèñòàííÿ ïðèáóòêó ï³äïðèºìñòâà.

Óñ³ ñèñòåìè ïëàíóâàííÿ ïðèáóòêó ï³äïðèºìñòâà 
ïåðåáóâàþòü ó âçàºìîçâ’ÿçêó òà ðåàë³çóþòüñÿ ó 
ïåâí³é ïîñë³äîâíîñò³. Ïî÷àòêîâèì âèõ³äíèì åòà-
ïîì ïëàíóâàííÿ º ðîçðîáêà ïîë³òèêè óïðàâë³ííÿ 
ïðèáóòêîì ï³äïðèºìñòâà, ÿêà ïîêëèêàíà âèçíà-
÷àòè çàâäàííÿ òà ïàðàìåòðè ïîòî÷íîãî ¿¿ ïëàíó-
âàííÿ. Ó ñâîþ ÷åðãó, ïîòî÷íå ïëàíóâàííÿ ïðèáóò-
êó ñòâîðþº îñíîâó äëÿ ðîçðîáêè òà äîâåäåííÿ äî 
âèêîíàâö³â îïåðàòèâíèõ áþäæåò³â ç óñ³õ îñíîâíèõ 
ïèòàíü éîãî ôîðìóâàííÿ òà âèêîðèñòàííÿ. 

Ìåòîäè óïðàâë³ííÿ ïðèáóòêîì ï³äïðèºìñòâà 
ìîæíà îáèðàòè. Âèá³ð ìåòîäó çàëåæèòü â³ä ìå-
òè ä³ÿëüíîñò³ ñóá’ºêòà ãîñïîäàðþâàííÿ; ôîðìè 
âëàñíîñò³ òà ãîñïîäàðþâàííÿ; ìàñøòàá³â ï³ä-
ïðèºìñòâà, éîãî çàáåçïå÷åíîñò³ ìàòåð³àëüíèìè 
òà òðóäîâèìè ðåñóðñàìè; ð³âíÿ ï³äãîòîâêè êàäð³â; 

êîí’þíêòóðè ðèíêó, à òàêîæ ïðîãðàìè ðîçâèòêó 
äåðæàâè ïàðò³¿, ÿêà ïðèéøëà äî âëàëè â ðåçóëü-
òàòè äåìîêðàòè÷íèõ ïðîöåñ³â â êðà¿í³.

Ó ñêëàä³ ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì ï³ä-
ïðèºìñòâà âàæëèâà ðîëü â³äâîäèòüñÿ ìåòîäàì 
êîíòðîëþ. Âíóòð³øí³é êîíòðîëü ïðèáóòêó º ïðî-
öåñ ïåðåâ³ðêè òà çàáåçïå÷åííÿ ðåàë³çàö³¿ âñ³õ 
óïðàâë³íñüêèõ ð³øåíü ó ñôåð³ éîãî ðîçïîä³ëó òà 
âèêîðèñòàííÿ íà ïðîìèñëîâîìó ï³äïðèºìñòâ³. 
Ïðè öüîìó âàæëèâî çàñòîñîâóâàòè ñèñòåìó ìå-
òîä³â óïðàâë³ííÿ ïðèáóòêîì ó ñóêóïíîñò³, â ÿê³é 
êîæåí ìåòîä äîïîâíþâàòèìå ³ ïîñèëþâàòèìå ³í-
øèé. Ò³ëüêè â öüîìó âèïàäêó ìîæå áóòè äîñÿãíóòî 
íàéá³ëüøîãî åôåêòó. 

5. Ïðèíöèïè óïðàâë³ííÿ ïðèáóòêîì, äî ÿêèõ ñë³ä
â³äíåñòè íàñòóïí³:

– âçàºìîçâ’ÿçîê òà ³íòåãðîâàí³ñòü ñèñòåìè
óïðàâë³ííÿ ïðèáóòêîì ³ç çàãàëüíîþ ñèñòåìîþ 
óïðàâë³ííÿ ïðîìèñëîâèì ï³äïðèºìñòâîì;

– êîìïëåêñí³ñòü, ïðèéíÿòèõ óïðàâë³íñüêèõ ð³-
øåíü, ùî ñòîñóþòüñÿ óïðàâë³ííÿ ïðèáóòêîì;

– âèñîêèé äèíàì³çì óïðàâë³ííÿ, àäæå ïîñò³éí³
çì³íè ìàêðîñåðåäîâèùà, ðåñóðñíîãî ïîòåíö³àëó, 
ôîðì îðãàí³çàö³¿ âïëèâàþòü íà ä³ÿëüí³ñòü ñóá’ºê-
òà ãîñïîäàðþâàííÿ, à, â³äïîâ³äíî, ³ íà ìîæëèâ³ñòü 
îòðèìàííÿ ìàêñèìàëüíîãî ïðèáóòêó; 

– âàð³àíòí³ñòü óïðàâë³íñüêèõ ð³øåíü ùîäî äî-
ñÿãíåííÿ êëþ÷îâî¿ ìåòè ï³äïðèºìñòâà;

– îòðèìàííÿ ìàêñèìàëüíîãî ïðèáóòêó;
– ñòðàòåã³÷íà îð³ºíòàö³ÿ óïðàâë³ííÿ ïðèáóòêîì [7].
6. Îðãàí³çàö³éíå çàáåçïå÷åííÿ óïðàâë³ííÿ ïðè-

áóòêîì, ÿêå ìàº áóòè ³íòåãðîâàíî ³ç çàãàëüíîþ 
îðãàí³çàö³éíîþ ñòðóêòóðîþ óïðàâë³ííÿ ï³äïðè-
ºìñòâîì ³ ÿâëÿº ñîáîþ âçàºìîïîâ’ÿçàíó ñóêóï-
í³ñòü âíóòð³øí³õ ñòðóêòóðíèõ ñëóæá òà ï³äðîçä³-
ë³â ï³äïðèºìñòâà, ùî çàáåçïå÷óþòü ðîçðîáêó òà 
ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü ç îêðåìèõ ïè-
òàíü ôîðìóâàííÿ, ðîçïîä³ëó òà âèêîðèñòàííÿ 
ïðèáóòêó. Âàðòî çàçíà÷èòè, ùî óñï³øíå ôóíêö³-
îíóâàííÿ ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì ï³äïðè-
ºìñòâà âåëèêîþ ì³ðîþ âèçíà÷àºòüñÿ åôåêòèâ-
í³ñòþ ¿¿ îðãàí³çàö³éíîãî çàáåçïå÷åííÿ, 

Ñèñòåìà óïðàâë³ííÿ ïðèáóòêîì º ñêëàäîâîþ 
çàãàëüíî¿ ñèñòåìè óïðàâë³ííÿ ï³äïðèºìñòâîì, ¿¿ 
îðãàí³çàö³éíå çàáåçïå÷åííÿ ìàº áóòè ³íòåãðî-
âàíî ³ç çàãàëüíîþ îðãàí³çàö³éíîþ ñòðóêòóðîþ 
óïðàâë³ííÿ ï³äïðèºìñòâîì.

7. ²íôîðìàö³éíå çàáåçïå÷åííÿ ï³äïðèºìñòâà.
Äîðå÷íî â³äì³òèòè, ùî åôåêòèâí³ñòü êîæíî¿ ñèñ-
òåìè óïðàâë³ííÿ çíà÷íîþ ì³ðîþ çàëåæèòü â³ä 
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ÿêîñò³ ñôîðìîâàíî¿ ³íôîðìàö³éíî¿ áàçè, ùî âè-
êîðèñòîâóºòüñÿ. Â óìîâàõ ðèíêîâî¿ åêîíîì³-
êè äîñèòü àêòóàëüíîþ º ôîðìóëà: «³íôîðìàö³ÿ 
– ãðîø³». Ñòîñîâíî ñèñòåìè óïðàâë³ííÿ ïðèáóò-
êîì âîíà íàáóâàº ïðÿìîãî çíà÷åííÿ, òîìó ùî â³ä 
ÿêîñò³ âèêîðèñòîâóâàíî¿ ³íôîðìàö³¿ ïðè ïðèéíÿò-
ò³ óïðàâë³íñüêèõ ð³øåíü çíà÷íîþ ì³ðîþ çàëåæèòü 
ñóìà ïðèáóòêó. 

Ôîðìóâàííÿ ñèñòåìè ³íôîðìàö³éíîãî çàáåç-
ïå÷åííÿ îðãàí³çàö³¿ óïðàâë³ííÿ ïðèáóòêîì ï³ä-
ïðèºìñòâà ÿâëÿº ñîáîþ ïðîöåñ ö³ëåñïðÿìîâàíî-
ãî ï³äáîðó â³äïîâ³äíèõ ³íôîðìàòèâíèõ ïîêàçíèê³â 
äëÿ âèêîðèñòàííÿ â àíàë³ç³, ïëàíóâàíí³ òà ïðè-
éíÿòò³ îïåðàòèâíèõ óïðàâë³íñüêèõ ð³øåíü. Ö³ ïî-
êàçíèêè ôîðìóþòüñÿ çà ðàõóíîê çîâí³øí³õ (ùî 
çíàõîäÿòüñÿ ïîçà ï³äïðèºìñòâîì) òà âíóòð³øí³õ 
äæåðåë ³íôîðìàö³¿. 

Áåðó÷è äî óâàãè îïèñàíå âèùå, ìîæíà çàçíà-
÷èòè, ùî ñèñòåìà óïðàâë³ííÿ ïðèáóòêîì ïðî-
ìèñëîâîãî ï³äïðèºìñòâà ÿâëÿº ñîáîþ ñóêóïí³ñòü 
ìåõàí³çì³â, ìåòîä³â, ïðèíöèï³â, ïðîöåñ³â îðãàí³-
çàö³éíîãî òà ³íôîðìàö³éíîãî çàáåçïå÷åííÿ, à òà-
êîæ ñïîñîá³â òà ïðèéîì³â îáãðóíòóâàííÿ óïðàâ-
ë³íñüêèõ ð³øåíü ñòîñîâíî ôîðìóâàííÿ, ðîçïîä³ëó 
òà ö³ëüîâîãî âèêîðèñòàííÿ ïðèáóòêó ñóá’ºêòà ãî-
ñïîäàðþâàííÿ.

Âèñíîâêè
Òàêèì ÷èíîì, ñôîðìîâàíà ñèñòåìà óïðàâë³ííÿ 

ïðèáóòêîì ïåðåäáà÷àº ïðîöåñ ðîçðîáêè òà ïðè-
éíÿòòÿ óïðàâë³íñüêèõ ð³øåíü ïî âñ³õ îñíîâíèõ àñ-
ïåêòàõ éîãî ôîðìóâàííÿ, ðîçïîä³ëó òà âèêîðèñòàí-
íÿ. Äëÿ òîãî ùîá åôåêòèâíî óïðàâëÿòè ïðèáóòêîì 
ïðîìèñëîâîãî ï³äïðèºìñòâà, íåîáõ³äíî âðàõîâó-
âàòè áàãàòî ôàêòîð³â, ÿê³ çàëåæàòü ÿê â³ä ä³ÿëüíîñò³ 
ñóá’ºêòà ãîñïîäàðþâàííÿ (îáãðóíòîâàí³ñòü òà ðàö³-
îíàëüí³ñòü óïðàâë³íñüêèõ ð³øåíü, âíóòð³øí³ ìîæ-
ëèâîñò³ âèêîíàííÿ äàíèõ ð³øåíü), òàê ³ â³ä îòî÷ó-
þ÷îãî ñåðåäîâèùà (ïîäàòêîâà ïîë³òèêà äåðæàâè 
ùîäî ñïðàâëÿííÿ ïðÿìèõ ïîäàòê³â, ãðîøîâî–êðå-
äèòí³ óìîâè, ³íâåñòèö³éíèé êë³ìàò â êðà¿í³).

Âèêîðèñòàííÿ ïðîìèñëîâèìè ï³äïðèºìñòâà-
ìè çàïðîïîíîâàíî¿ ñèñòåìè óïðàâë³ííÿ ïðèáóòêîì 
äîçâîëèòü îòðèìàòè ìàêñèìàëüíèé ô³íàíñîâèé 
ðåçóëüòàò, ï³äâèùèòè åôåêòèâí³ñòü âèêîðèñòàí-
íÿ ïðèáóòêó, à, â³äïîâ³äíî, ñêîðîòèòè ïîòðåáó â êà-
ï³òàë³, ïðèñêîðèòè îáîðîòí³ñòü ïîòî÷íèõ àêòèâ³â, 
ðîçøèðèòè ìàñøòàáè âèðîáíèöòâà ³, â ê³íöåâîìó 
ðàõóíêó, ïîêðàùèòè íå ò³ëüêè ô³íàíñîâó ñò³éê³ñòü 
ñóá’ºêò³â ãîñïîäàðþâàííÿ â êîíêðåòíèé ïåð³îä ÷à-

ñó, àëå ³ çäàòí³ñòü äî ïîäàëüøîãî ðîçâèòêó, äîñÿã-
íåííþ ô³íàíñîâîãî óñï³õó íà òðèâàëó ïåðñïåêòèâó.
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Á³çíåñ–ïðîãíîçè ÿê îñíîâà ôîðìóâàííÿ 
ô³íàíñîâîãî áþäæåòó ï³äïðèºìñòâà

Ïðåäìåòîì äîñë³äæåííÿ º á³çíåñ–ïðîãíîçè ÿê îñíîâà ôîðìóâàííÿ ô³íàíñîâîãî áþäæåòó ï³ä-
ïðèºìñòâà.

Ìåòîþ äîñë³äæåííÿ º âèçíà÷èòè ðîëü á³çíåñ–ïðîãíîç³â ÿê îñíîâè ôîðìóâàííÿ ô³íàíñîâîãî 
áþäæåòó ï³äïðèºìñòâà.

Ìåòîäè äîñë³äæåííÿ. Ó ðîáîò³ âèêîðèñòàí³ ä³àëåêòè÷íèé ìåòîä íàóêîâîãî ï³çíàííÿ, ìåòîä 
àíàë³çó ³ ñèíòåçó, ïîð³âíÿëüíèé ìåòîä, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ íàâåäåíî âèçíà÷åííÿ òåðì³íó «áþäæåòóâàííÿ». Âèçíà÷åí³ á³çíåñ–
ïðîãíîçè äëÿ ðîçðàõóíêó áþäæåòó ï³äïðèºìñòâà. Îêðåñëåíî ñóêóïí³ñòü á³çíåñ–çàâäàíü, ùî âè-
çíà÷àþòü íàïðÿìè ðîáîòè ï³äïðèºìñòâà ó ïëàíîâîìó ïåð³îä³. 

Âèñíîâêè. Ó ïðàêòèö³ óïðàâë³ííÿ ñë³ä çàñòîñîâóâàòè ìîäåëü ô³íàíñîâîãî ïëàíóâàííÿ åêîíî-
ì³÷íîãî çðîñòàííÿ ãîñïîäàðþþ÷îãî ñóá’ºêòà, ÿêà çàñíîâàíà íà êîìá³íàö³¿ â³äîìèõ ìîäåëåé ïëà-
íóâàííÿ – ðîçðîáêè ô³íàíñîâî¿ ÷àñòèíè á³çíåñ–ïëàíó ç ïðîöåñîì áþäæåòóâàííÿ ³ ñêëàäàííÿ 
ïðîãíîçíèõ ô³íàíñîâèõ äîêóìåíò³â çâ³òíî¿ áóõãàëòåð³¿ ó ïîºäíàíí³ ç ìåòîäàìè ïëàíóâàííÿ äëÿ ðå-
àë³çàö³¿ ô³íàíñîâî¿ ñò³éêîñò³ ³ ðåíòàáåëüíîñò³. Âèçíà÷àëüíîþ ëàíêîþ ìîäåë³ ìàº áóòè ïðîöåñ áþ-
äæåòóâàííÿ ÿê ºäèíèé ìåòîä, ÿêèé äîçâîëÿº ÿêíàéïîâí³øå âèçíà÷èòè ðóõ ô³íàíñîâèõ ïîòîê³â ï³ä-
ïðèºìñòâà, ùî º êëþ÷îâèì äëÿ ðåàë³çàö³¿ ïîòî÷íî¿ ³ îñîáëèâî äîâãîñòðîêîâî¿ ô³íàíñîâî¿ ñò³éêîñò³. 

Êëþ÷îâ³ ñëîâà: ï³äïðèºìñòâî, áþäæåò, ðèíîê, ïðîäóêö³ÿ, ô³íàíñè, êîíêóðåíòîñïðîìîæí³ñòü, 
çáóò, ³íôîðìàö³ÿ, ³ííîâàö³¿, åôåêòèâí³ñòü.
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Business forecasts as a basis 
for forming the company’s financial budget

The subject of the study is business forecasts as a basis for the formation of the enterprise’s 
financial budget.

The purpose of the study is to determine the role of business forecasts as a basis for forming the 
financial budget of the enterprise.

Research methods. The work uses the dialectical method of scientific knowledge, the method of 
analysis and synthesis, the comparative method, and the method of summarizing data.

Work results. The paper defines the term «budgeting». Defined business forecasts for calculating 
the enterprise budget. The set of business tasks that determine the directions of the work for 


