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OpraHi3auinHo-eKOHOMi4YHMIA MeXaHIi3M ynpasBniHHA
6e3nekoBMM noTeHLUianom iHHOBaLiAHO OpPiEHTOBAHOrro
nignpuemMmcTBa B KOHTEKCTi 3abe3neyeHHA edpeKTUBHOCTI
6isHec-npouecis
AxTtyanbHictb Temu gocnigKeHHsA. [JocnigKeHHs NTaHHS 0praHi3aliiHo—eKoOHOMIYHOro MexaHi3—
My yripaBiHHs 6e3rneKoBuM rnoTeHUianomM IHHOBALIMHO OPIEHTOBAHOO MiANPUEMCTBA B KOHTEKCTI 38—

b6e3nevyeHHs1 eqhekTMBHOCTI Bi3HEC—NPOLECIB 06 YMOBIIIOETLCH CYy4aCHOK AVHaMIKO 3MiH | BEXIUBICTHO
ix giarHOCTyBaHHSI CUrHATOPUKK IMIYbCIB.

IMocraHoBka npobnemu. HasBHWA Jit04Y OPraHi3aLiiHoO—eKOHOMIYHWA MEXaHI3M MEHEIKMEHTY IH—
HOBAUIIHO OPIEHTOBaHWX MiANPUEMCTB, 30Kpema | 6e3rnekoBuM NoTeHUianoM, He Y MOBHIV Mipi 38[0BINb—
HSIE NOTPEBY y MiABULLEHHI Pe3ynbTaTUBHOCTI AiANbHOCTI, ONTUMI3aLii BUKOPVCTaHHS YCIX pecypcis, pocTy
MPOAYKTUBHOCTI npadi, 3abesrneyYeHHs1 KOHKYPEHTOCHPOMOXXHOCTI iIHHOBaLIIHOI MPOZYKLil, L0 B KOHTEKCTI
3abesrne4veHHs1 eheKTMBHOCTI bi3HEC—NPOLIECIB 0B YMOBITOE aKTYarbHICTb TEMV JOCTIAKEHHS.

MocraHoBka metun i 3aBgaHb AOCAiIMKEHHA — JOCNIQNTY OpraHi3auyiiHo—eKOHOMIYHWA MEXaHI3M
yrpaBsiHHA 6e3nekoBuM NoTeHUianomM IHHOBaLIMHO OPIEHTOBAHOIO MiANPUEMCTBA B KOHTEKCTI 3a6e3—
rneYeHHs1 eqbekTMBHOCTI Bi3HEC—MPOLECIB.

Merog abo metogonoria gocnimxkeHHA. B cTaTTi BukopucTaHo HacTyrHi MeToau: MOHOrpagivyHWA,
rpacpidHui, aHaniay i cuHTe3y, cuctemaTtu3adi.

lMpe3eHTayia ocHoBHOro marepiany (pe3ynbtTatu gocnigxeHHs). ByokpemneHo npobnemHi ac—

72  DdopmysaHHS PUHKOBUX BIGHOCKH B YkpaiHi Ne2 (261)/2023 © AHTUINMEHKO H. B., TYPOBA J1.711,,

TINTBULLIKO 11. O., TTATIbYYIK |. M., 2023



EKOHOMIYHI MPOBJIEMI PO3BUTKY FANY3EN TA BB EKOHOMISYHOI OIANBHOCTI

MNekTy [isnbHOCTI IHHOBALIVIHO OPIEHTOBAHOro MIANPUEMCTBA, Ha BUPILLEHHS KX Mae ByTv HalineHe
hopmyBaHHSI | PO3BUTOK PECYPCHUX MOXIMBOCTEN. PO3KpUTO 0CO0bBMBOCTI (hopMyBaHHS pecypcHOro
rnoTeHyiany iIHHoOBaUiiHO OPIEHTOBAHOO MiANPUEMCTBA.

lany3b 3acrocyBaHHa pe3ynbrartiB. Pe3ynbLTaTvi JOCHIMKEHHS MOXYTb BYTY BUKOPUCTaHI B MPaKTu4—
Hivl QisnbHOCTI IHHOBALIVIHO OPIEHTOBAaHWIX MANPUEMCTB A/1s 3abe3reyeHHs eqpekTMBHOCTI Bi3HEC—MPOLIECIB.

BucHoBkn 3a crarrero. CycteMaTn3oBaHO Migxoav | NpyHUMNM ¢hopMyBaHHS 6e3rneKoBoro rno—
TeHujiany nigrnpueMcTBa sK LifiCHOI CUCTEMM, SKIVi BACTVBI NeBHI PiBHI 1 B3AEMO3B'A3Kn. CxemaTny—
HO 306paXxeHo rnpoLec hopMyBaHHSs, BUKOPUCTaHHS | PO3BUTKY NOTeHUiany IHHOBAaLiriHO OPIEHTOBaHOIro
nignpuemcTsa. BusHa4veHo psn npyHUuniB (hopmMyBaHHSA cCUCTEMU MaTepianbHUX pecypcis Ha IHHOBa—
UiHO OPIEHTOBAHOIO MigNPUEMCTBA. PO3KPUTO 30BHILLIHI Ta BHYTPILLHI AxXepena hopmyBaHHS 6e3rneko—
BOro rnoteHyiany iHHoBaUiviHo OPIEHTOBAHOI 0 MiANPUEMCTBA.

KumoyoBi cnosa: opraHi3ayiviHo—eKOHOMIYHWA MEXaHi3M, yrpaBriHHA 6e3neKoBuUM rNoTeHUIanom, IH—
HOBAaLiiHO OpiEHTOBAaHE MigrnpUeEMCTBO, EQDEKTUBHICTb, BI3HEC—poLiecy.

ANTYPENKON. V., TUROVAL.L.,
LYTVYSHKO L. O., PALCHYK I. M.

The organizational and economic mechanism of managing
the security potential of an innovatively oriented enterprise
in the context of ensuring the efficiency of business
processes

Relevance of the research topic. The study of the issue of the organizational and economic
mechanism of managing the safety potential of an innovatively oriented enterprise in the context of
ensuring the efficiency of business processes is determined by the modern dynamics of changes and
the importance of their diagnosis of impulse signatures.

Formulation of the problem. The existing organizational and economic management mechanism
of innovation—oriented enterprises, in particular, the security potential, does not fully satisfy the need
toincrease the effectiveness of activities, optimize the use of all resources, increase labor productivity,
ensure the competitiveness of innovative products, which in the context of ensuring the effectiveness
of business processes determines relevance of the research topic.

Setting the purpose and objectives of the study — to investigate the organizational and
economic mechanism of managing the security potential of an innovatively oriented enterprise in the
context of ensuring the efficiency of business processes.

Research method or methodology. The article uses the following methods: monographic, graphic,
analysis and synthesis, systematization.

Presentation of the main material [research results). Problematic aspects of the activity
of an innovation—oriented enterprise are singled out, the solution of which should be aimed at the
formation and development of resource capabilities. The peculiarities of the formation of the resource
potential of an innovatively oriented enterprise are revealed.

Field of application of results. The results of the research can be used in the practical activities
of innovatively oriented enterprises to ensure the efficiency of business processes.

Conclusions on the article. The approaches and principles of the formation of the security
potential of the enterprise as a complete system, which is characterized by certain levels and
interconnections, are systematized. The process of forming, using and developing the potential of an
innovatively oriented enterprise is schematically depicted. A number of principles of forming a system of
material resources for an innovation-oriented enterprise have been defined. The external and internal
sources of the formation of the security potential of an innovatively oriented enterprise are revealed.

Keywords: organizational and economic mechanism, security potential management, innovation—
oriented enterprise, efficiency, business processes.
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EKOHOMIYHI MPOBJIEMI PO3BUTKY FANY3EN TA B/OIB EKOHOMISYHOI OIANTBHOCTI

lNMocranoBka npobaemu y 3aransHOMY BUMAA Ta
il 3B'A30K i3 BAXMBUMM HAYKOBMMM Y1 MPAKTUHHUMU
3aBOaHHAMUW. 3pOCTaHHSA ePEKTUBHOCTI BITUNSHSHNX
IHHOBALIHO OpIEHTOBaHWX NIANPUEMCTB, 3abe3ne—
YeHH$ iX (hiHaHCOBOI CTIMKOCTI | MIaTOCMPOMOXHOCTI,
AKICTb 1 piBEHb PO3BUTKY NOTEHLAny Cy4acHUX BU—
POBHMYMX CUCTEM 3anexaTb Bif PiBHA pauioHanb—
HOCTI BUKOPUCTaHHA BCIX HasBHMX BWAIB PECYPCIB,
30kpemMa 6eanekoBux. HasBHUA fjtouninz opraHiza—
LIHO—EKOHOMIYHUIA MexaHi3M MeHeOXXMEHTY IHHO—
BaLiHO OPIEHTOBAHWX NIANPUEMCTB, 30Kpema i 6e3—
MeKoBMM NOTEHLIIaNoMm, He y MOBHI Mipi 3a40BINbHAE
noTpeby y NiABULLIEHHI pe3ynbTaTUBHOCTI QiANbHOCTI,
OMNTUMI3aLii BUKOPUCTaHHS YCiX pecypciB, pOCTy Npo—
LAYKTMBHOCTI Npaui, 3abe3neyeHHs KOHKYPEHTOCNPO—
MOXHOCTI IHHOBaLiHOI npogykuii. | Tomy mMeToan 1
Mogeni MexaHiamy nigsuvLleHHs 6e3nekoBoro no-—
TeHUjany iHHOBaLIHO OPIEHTOBAHOrO NiANPYEMCTBA
€ BKpaw HeobXxigHMMM 3a4nsi FPYHTOBHOIO po3rnsay i
BUMPILLEHHA B KOHTEKCTI 3abe3neyeHHsA etpekTMBHOC—
Ti 6i3Hec—npouecis, WO 06yMOBMOE aKTyanbHICTb
TEMW JOCNIIKEHHS.

AHani3 ocraHHiIX gocnigxeHb i nybnikayin, B
AKNX 3ano4aTKoBaHO PO3B’'A3aHHs faHoi npobnemu.
Posrnapatoun 6e3nekoBui moTeHLuian iHHoBauin—
HO OpIEHTOBAHOr0 MiANPUEMCTBA AK UifiCHy opra—
Hi3auiiHy CUCTEMY 3 BM3HAYEHUMWN CTPYKTYPHUMU
PIBHAMMW, aKkTyanbHUM € akT ed)eKTUBHOMo Moro
thopmyBaHHs | BUKOPUCTaHHs 6e3 ypaxyBaHHS Npo—
nopuinHOCTI enemeHTiB. PeanisytoTbca 3aKoHOMIp—
HICTb, LLIO CTPYKTYpOBaHe Lifne BU3Ha4YaeTbCs Hal—
MEHLLIOK OKPEMOHO BpiBHOBaXeHICTH. CTpyKTypHUN
MEeXaHi3M MOXMMBOCTEN iHHOBALUINHO OpIEHTOBA—
HOro NignprveMCTBa K LiflicHa cuctema basyeTbes
Ha PIiBHSX (DYHKLIOHYBaAHHS BUPOBHMYOr0, opraHi—
3aUiHO—TEXHOSOrYHOro NPOLECIB i3 3any4YeHHAM
BMacHoi pecypcHoi 6a3u B rocnofapcbky AiAfnbHICTb
019 BUKOHaHHS NNaHOBWX 3aBAaHb. 3aKOH HaMeH—
LLUMX MPOABAAETbCA AK MignalUTyBaHHA CTPYKTypw
noTeHujiany Ao CTPYKTYPHUX 0cobnmnBocTen NpoLecy
BMIOTOBMNEHHS NPOAYKLii. 3aKOH OHTOreHe3y xapak—
Tepn3ye TeHAeHLii 3MiH eKOHOMIYHVX MapamMeTpiB,
AKi BU3HA4ar0Tb MOXIMBOCTI iIHHOBALIIHO OPIEHTO—
BaHoro nignpuemctsa [1—10]. HamaraHHsa ynpas-—
MIHCBbKOro MnepcoHarsny iHHOBaLMHO OPIEHTOBAHOMO
nignpuemcTBa 36eperT EQHICTb B B3AEMO3anex—
HOCTi pecypcHoro 3abesneyeHHss pPO3KPUBAETLCH
4Yepes3 3aKOH LINICHOCTI noTeHuiany. AKTyansHICTb
[@HOr0 NUTaHHS NOCUKOETLCA B KOHTEKCTI 3abe3—
nevyeHHs ethekTMBHOCTI Bi3HEC—MNPOLECIB.

@opmynioBaHHA Uineh crarri (NocTaHoBKa
3aBHaHHa) — AOCNIANTM OpraHi3auiiHO—eKOHOMIYHN
MexaHi3M yrnpaBniHHSA 6e3MeKoBVM NOTeHLanom iH—-
HOBaLI’HO OPIEHTOBAHOr0 NIANPUEMCTBA B KOHTEKCTI
3abeane4veHHs edpekTMBHOCTI 6i3HEC—TPOLIECIB.

Buknap ocHoBHOro marepiany [OCHIOKEHHA 3
NMOBHWUM 0BrpyHTYBaHHAM OTPUMaHNX HayKOBUX Pe—
3ynbTaTiB. Y HUHILIHIX PUHKOBUX YyMOBax (PyHKLIO—
HYBaHHS BaXXMBUM € YMiHHA BiANoBigHMX diaxiBuiB
KOHKPEeTW3yBaT\ 3anfaHoBaHi CTpaTerivHi | HasB—
HI OPIEHTMPW PO3BUTKY NOTeHuiany. Y dakTtniHomy
KOHKYPEHTHOMY CepefoBuLLIi IHHOBaLINHO OPIEHTO—
BaHOro NigNprYEMCTBA 3aLikaBrieHi B peanisadii 3a—
KOHy 3abe3nevyeHHsi LiniCHOCTI BNacHOro noTeH—
uiany, 3anobiraHHs posbixHocTen i gucbanaHcy y
pecypcHomy 3abeanedeHHi. OpraHizauinHi 3acagu
MOXXIIMBOCTEN iIHHOBALHO OPIEHTOBAHOIO NigNpU—
EMCTBa ciepy rpyHTYIOTbCS HAa BUKOPUCTaHHI Ta—
KWX IHCTPYMEHTIB §IK aHani3 i CUHTe3, B 4OMy | Npo—
ABMAETLCA 3aKOH aHanisy n CUHTEe3Yy.

Nobynosa ethekTMBHOI Mogeni ynpasniHHA NoTeH—
uianom 6e3nekoBUM IHHOBALNHO OPIEHTOBAHOMO
nignprvemcTBa BigbyBaeTbCA 3@ OCHOBHWX KOHLEMN—
TyanbHVX 3acaf (popMyBaHHs, BUKOPUCTaHHSA, ONTU—
Mi3aLii | BIgHOBNEHHS MOXXIMBOCTEN MigNpUEMCTBA.

OpraHizauinHo—rocnogapcbKui MEXaHi3Mm
ynpasniHHA 6e3neKoBMM NOTEHLianoM iHHOBaLIAHO
OPIEHTOBAHOO NIANPUEMCTBA — CYKYMHICTb OpraHi—
3aUiHMX | EKOHOMIYHUX BaXKeni., sKi OitoTb Ha op—
raHi3auiviHi 1 eKOHOMIYHI MapaMeTpy CUCTEMN Me—
HEKMEHTY | CAPUAIOTL OTPUMAaHHIO KOHKYPEHTHMX
nepesar, HOpPMyBaHHIO 1 MOCUSIEHHIO OpraHisauin—
HO—EeKOHOMIYHOro NoTeHuiany ia ethekTMBHOCTI gi—
ANbHOCTI IHHOBALIMHO OpIEHTOBAHOIO NiIANPUEMCTBA
BUiNomy. Buxogayn 3 4aHoro BU3Ha4YeHHs, opraHi—
3aLiiHO—TroCcnoAapcbkmi MexaHiam i3 no3uuii goop—
MyBaHHS 6e3MekoBOro noTeHuiany iHHOBaLUIHO
OPIEHTOBAHOIO MIAMPUEMCTBA MOXHA OTOTOXHKO—
BaTM i3 OpraHialiilHo—eKOHOMIYHVUM MEXaHi3MOM.

EchbexkTmBHICTE rocnogaptoBaHHsA iHHOBALINHO Opi—
EHTOBAHOr0 NiANPUEMCTBA 3anexaT/Me Bif BipHOCTI
06paHnx MeETOOVK LIbOro MexaHiaMy, 3aKOHO4aB40—
HOpMaTuMBHOI 6a3n, CKNagoBUX CUCTEMU YNpaBiiH—
Hs Ha nignpuemMcTsi. bes BukopucTaHHA meTogis op—
raHi3aui’HO—EeKOHOMIYHOr0 MexaHi3My yrpaBniHHSA
6e3nekoBMM MOTEHUIanomM Ha nignpueEMCTBI BHE—
MOXXIVBMHOETLCA pPe3yNbTaTVBHA rocnofapcbka gi—
AMbHICTb, BIQNOBIOHICTL YCTAHOBMEHVMM MOBHOBa—
XeHHAM, 3abeaneyeHHss LeHTpIB BignoBigansHOCTI
i T.0. Lle cnpu4vHeHo Tum, L0 IHHOBALNHO OpiEH—
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EKOHOMIYHI MPOBJIEMI PO3BUTKY FANY3EN TA BB EKOHOMISYHOI OIANBHOCTI

TOBAHOMO MIANPUEMCTBA HE MOXE AO0CArHYTA yCri—
xy 6e3 opraHizaLii B3aeMogii HanpsiMKIiB OisiNbHOCTI,
BIAMOBIAHOr0 3aCTOCYBaHHA PECYPCHOrO i hiHaHCO—
BOro 3abeaneveHHs], (oyHKLIOHYBaHHA MigCMCTEMM
BMPOBHMYOI, yNpaBniHCLKOI | 3ByTOBOI OisNibHOCTEN,
AKi BNAMBaKTb HA NPUBYTKOBICTb M paLioHanbHICTb
BMKOPWCTaHHS aKTMBIB MignpuemMcTsa.

CoujanbHuin, NpaBoBWIA 1 OpraHi3alinHo—eKoHOo—
MIYHUA MEXaHI3MW B LiNICHI CYKYNHOCTI hOpMYHOTb
rOCNOJapCbKMA MEXaHi3M iHHOBaLUINHO OpiEHTOBa—
Horo nignpuemcTea. Came opraHizauiiHoO—eKOoHOo—
MIYHUA MexaHi3M ynpaBniHHg 6e3NeKoBUM MoTeH—
uianom cknagae nigrpyHTa 3abes3nedyeHHa poboTu
rOCNoOapCbKOro MexaHiamy iHHOBaUiHO OpIEHTO—
BaHOro NigNpMEMCTBA, af)Ke PO3KPUBAE BCi NPUH—
uunn, MeTodu, IHCTPYMEHTM | iHWi 3acobu, Lo
6epyTb y4acTb B NEPEeTBOPEHHI PiIBHOMaHITHMX pe—
CYPCIB B rOTOBY NPOAYKLit0 3 peani3auieto NoTOYHNX
| CTpaTeriYHuX Linen rocnogapoBaHHs iHHOBaLIHO
OpIEHTOBAHOrO MiANPUEMCTBA.

®opmyBaHHA  OIEBOr0  MexaHiaMmy  yrnpasniH—
HA 6e3MnekoBMM MOTEHLIANIOM PO3BUTKY MOXN—
BOCTEM IHHOBALINHO OpPIEHTOBAHOro NiJNPUEMCTBA
Ba3yeTbCA Ha CUCTEMI PI3HMX EKOHOMIYHUX METO—
ais. I'ig meTogom ynpasniHHA PO3YMIKOTb NPUACMN
yNpaBniHCbKOro NepcoHany, LinecnpsamMoBaHuX Ha
3abes3neyeHHs rocrnoAapcbkoi AianbHOCTI iHHOBa—
LinHO opieHToBaHoro nignpuemctea. Came Bif Bip—
HOCTI 0BpaHHA MeTOgIB MEeHeOKMEHTY iHHOBaLin—
HO OpPIEHTOBAHOrO MIANPUEMCTBA 3aNeXuTb PiBEHb
ehbeKTVBHOCTI MPUNHSATTS | BNPOBaOKEHHS ynpaB—
MIHCBKWX piLLeHb, BiTHOCHO BUAIB AiANbHOCTI Cy6'eK—
Ta. O6paHi Ha NigNpUEMCTBI METOOW MEHEOXMEHTY
3abesneyyoTb OpraHi3oBaHy, 3MICTOBHO—YNOpAa—
KOBaHy 1 BMOTMBOBaHY AifNIbHICTb MPaLiBHUKIB BCIX
CTPYKTYPHMX Migpo3gainis.

I[HCTpymMEHTaMU MeHefKMeHTY IHHOBaLIMHO Opi—
EHTOBAHOr0 MgNPUYEMCTBA € METOAM, ski hopMy—
tOTb CBOEPIAHE AP0 Moro doyHKLIOHYBaHHSA. Bukopu—
CTaHHS CUCTEMW OpraHi3aLiiHX METOAIB NPUBOANTb
00 hopMyBaHHSA 3acaf 3acTOCYyBaHHsS eKOHOMIYHNX
| IHLWMX MeTodiB, 3aBAAKM YoMy BiObyBatOTbCA BCI
EeKOHOMIYHI NPOLIeCU Ha IHHOBALIMHO OPIEHTOBAHO—
ro nignpuemcTaa. Big BipHOCTI MeToamyHoi 6a3u me—
HEeI)KMEHTY 3anexuTb efeKTUBHICTb FOCNOAAPCLKOI
LiANbHOCTI, piBeHb peHTabenbHOCTI BMPOBHULTBA,
NPUBYTKOBICTb | KOHKYPEHTOCMPOMOXHICTb IHHOBa—
LiHO OpIEHTOBAHOIO MigNPUYEMCTBA.

®opMyBaHHS | PO3BUTOK PECYPCHOMO NOTEHLLany iH-
HOBALLIHO OPIEHTOBAHO O NiONPUEMCTBA Nepeabayae

opraHisauiiHe BropsgKyBaHHSA HasiBHUX PECYPCIB, iX
HapOLLlyBaHHS, yrpaBniHHS HAMM i3 METOK OTPUMaH—
HA MOCTaBMNEHUX Linen i Mo)Xe 3MOiNcHIBaTUCA 3 BU—
KOPUCTaHHSM ICHYH4YMX (PyHOaMeHTanbHMX Nigxogis.

[NoTeHuian HWHIWHIX IHHOBALIMHO OpPIEHTOBAHO—
ro nignpremcTea hopMyeTbea 3 6nnabko 60 % oc—
HOBHWX 3acobiB, 25 % — npunagae Ha kagpu, 15 %
— ue iHchopmauinHi Aani i 06opoTHI thoHan. Popmy—
BaHHS | BUKOPUCTaHHA PECYPCHOro noTeHujiany iH—-
HOBaLiHO OPIEHTOBAHOrO MNiAMPUEMCTBA € OOHUM
3 KOMMOHEHTIB CTpaTerii ynpaBniHHg iHHOBaLiNHO
opieHTOBaHOro nignpuemcTea. [lepcoHan iHHoBa—
LiHO OpIEHTOBAHOr0 MIANPUEMCTBA MOBUHEH 38—
6e3neYnT B3AEMOZIK0 CKNajoBuX MoTeHuiany Tak,
Wob [ocArTM onepaTMBHUX | CTpaTeriyHuX uinen
rocnogaptoBaHHsa. Hum BinblnA noTeHuian iHHoO—
BaLiHO OPIEHTOBAHOrO MNiANPUEMCTBA, TUM bBinb—
LUi NepcneKkTBN PO3BUTKY BOHO MAaEe, BIAMOBIOHO €
BinbLU KOHKYPEHTOCMPOMOXHUM | XapaKTepU3yETb—
Cs IHBECTMUIMHO—IHHOBAaLHOWO NpuBabnmuBICTHO.
CxemaTn4Ho nobyposa npolecy hopMyBaHHs, BU—
KOPWUCTaHHSA | NigBWLLEHHST NOTeHLiany iHHoBaLIHO
OpIEHTOBAHOMO NIZNPUEMCTBA i3 BPaxyBaHHAM CU—
HepreTnyHoro echexTy NnpeacTasneHa Ha puc. 1. lc—
HYHO4i MOXMBOCTI IHHOBALNHO OPIEHTOBAHOMO Mifg—
NPMEMCTBA | NOTEHUiNHI MOXNMBOCTI (NiABMLLEHHS
edheKTUBHOCTI (DYHKLIOHYBaHHSA) BU3HA4alTb BCi
iHTerpoBaHi pecypcu (Tpygosi, MaTepiasnbHi, B T. Y.
eHepreTnyHi, iHhopMaLiiHi, rpoLUoBi, 4YacoBi, 0c—
HOBHI Ta 060pOTHI 3acobu) i CTPYKTYPHI ENeMeHTH
noTeHuiany nignpuemcTsa (pisHOBMAW NoTeHuiany).

3acTocyBaHHA CUCTEMHOro nigxogy Heobxig—
He Ona Hanarog)XeHHs B3aEMO3B’A3KIB B cCuUCTe—
Mi, NPULLBUALLIEHHS OTPMMAaHHSA MOCTaBfIEHMX 33—
BAaHb. Buxoasin 3 3aranbHOBIOMOro TBEPAKEHHS
NpO BIAKPUTICTb BCIX EKOHOMIYHUX CUCTEM, OCHOBW
[AHOro nigxogy € MigrpyHTAM ynpaBfiHHA Ha IHHO—
BaLiHO OpieHTOBaHOro nignpmuemcTea (puc. 2).

B zarancHomy Burnsgi, ¢oopmyBaHHA pPecypcHOro
noTeHLany iHHOBaLilHO OPIEHTOBaHOMO MIANPUEMCTBA
Mae BifbyBaT/CA 38 PA0OM OCHOBHUX MPUHLIMMIB:

 PECYpCHWIA NoTeHLian iHHoBaUINHO OpieHTOBa—
HOro MiANPUEMCTBA HEMOXIMBO PO3BMBATM TiNbKU
LLUNAXOM CyMyBaHHS CKNafoBuX, BUXOAA4M 3 CTyne—
HS1 BaroMOCTi KOXHOO 3 HUX;

+ NoTeHLUian iHHOBaLiMHO OpiEHTOBAHOro Mignpu-—
EMCTBa 3[aTeH MNpY YTBOPEHHI HOBITHIX CKNagoBumX
3MiHKOBaTUCA | HabyBaTW IHLLMX XapaKTepUCTUK;

+ CKIafoBi eneMeHTVM pPecypCcHOro noTeHuiany
MOBMHHI HE BIQOKPEMIOBATUCA OOWH Big 0OHOrO, a
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iCHyBaTV B paLjioHanbHOMY CMiBBIGHOLLUEHHI | Hana—
FOKEHOMY 3B'A3KY OWH 3 OOHUM;

+ BCI HAABHI E1IeMEeHTN MOXIIMBOCTEN IHHOBALLiN—
HO OpIEHTOBAHOMO NIQAPMEMCTBA MOBUWHHI BiAMOBI—
[aTh BUPOBHM4MM npoLiecam, BNacTUBOCTAM TOBa—
piB, SKi BUrOTOBMAOTHLCA.

HeobxigHo BpaxoByBaTK Te, L0 CTPYKTYpo—dhop—
Myto4i eNemMeHTN PecypCcHOro noTeHuiany iHHoBa—
LiIHO OPIEHTOBAHOro MigNPUYEMCTBA NMPSMO MOB'A—
3aHi 3 QiANbHICTIO | PO3BUTKOM, TOMY Ha HUX MarTb
BANMB npobnemu, WO MOB'A3aHi 3 HeobXIgHICTHO

NepioguUYHOr0 OHOBJEHHS] TEXHIYHOrO OCHALLEeH—
HS1, MOJepHi3aLii ycTaTKyBaHHS | BUKOPUCTaHHS pe—
3ynbTaTiB IHHOBALINHOI QiSNbHOCTI.

dopmyBaHHA PpeECYPCHOro NMoTeHujiany iHHoBauin—
HO OpIEHTOBAHOro MigNPYEMCTBA BiObyBaeTbLCH 3a
PaxyHOK BHYTPILLHIX 1 30BHILLHIX AXepern.

Buxopgsum 3 Toro, Wwo hopmyBaHH:A NoTeHLiany He
ByBa€ CMOHTaHHMM, [0 4AHOr0 BUAY AiANbHOCTI He—
06XxigHO pO3pobUTK MexaHi3MK, aKi A03BONATL Nig—
BULLIMTU e(heKTUBHICTb rocnogapchkoi QiANbLHOCTI |
CNPUSITUMYTb PO3BUTKY NMOTEHLiany.

Bnnue ¢akTopiB BHYTPILLHLOIO Ta 30BHILLHLOIO OTOYEHHS
rocnogaptoroyoro cyb’ekta, iX B3aeMoAisiHHSA

b

VL

|

dopmMyBaHHS, BAKOPUCTAHHSA 1 MigBULLIEHHS MOTEHLUiany rocrnogaproryoro cyb’ekra

/

7

[is cuHepreTn4HoOro egekTy

A

—

—

®iHaHcoBUN BupobHuunin Besnekosun YnpaBniHCbKMii IHHOBaUINHUA
noTeHuian noTeHuian noTeHuian noTeHuian noTeHuian
[NoTeHUinHi MOXINBOCTI LlinicHe pecypaHe 3a663neHeHHs HaasHumn
nignpuemcraa B3aF::Mgpno IKYBAHHS ’ noteHuian
(spocTants ::> CTPYKT yng epj"lgMeHTiB nianpuemcrea
pesynbraria npcleelilpian cyb'ekta
AisANbHOCTI) Hiarny cy
OcCHOBHi O6opoTHI Tpypnosi EHepreTnyHi IHpopmaLinHi ®iHaHcoBe
3acobu 3acobu pecypcu pecypcu pecypcu 3abesneyeHHs
¥ %

v

MigBULLEHHA pe3ynbTaTiB PiHaHCOBO-rOCNO4apChKOI AiIANbHOCTI
nianpuemcTBa Ta pecypCHO-iHaHCOBOro NOTeHUiany

Pucynok 1. Mpouec chopmyBaHHA, BUKOPUCTAHHA | NiABMWEHHA ec)eKTUBHOCTI ynpaBiHHA
noTeHuianom iHHOBAaLiiHO OpPiEHTOBAHOro NiANpuEMCTBa
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! BHyTpiLlWHI axxepena
. hopMmyBaHHS NoTeHUjany

BHecku topngunyHmnx ta isnyHmx cy6’exTiB (diHaHcK
3any4eHi B OCHOBHI Ta 000pOTHI 3acobu

NPOMMCIIOBOrO MiANPUEMCTBA)

b diHaHCOBMI NoTeHLian,

P o copmyBaBc4
BHaACNiAOK HAaaXooKeHb i3
IHLWMX DpKepen

PecypcHui noTeHuian, LWo yTBOPHOETLCA 3a
paxyHoK, BUpOBGHMYOi Ta 30yTOBOI
DisnbHOCTI (dboHA onnaTu npawi,

amopTu3aLinHi BigpaxyBaHHA, JOXOOM Bif
peanisauii npoaykuii)

| IHBeCTWLiNHI KOWTKW (KpeauTHi KOLITK, KyniBns iHWMMK
! cyb’ekTamm akUin Ta LiHHKX nanepie NignpuemMcTBaa,
: OLepXXaHHSA 0OXOAiB Bif iHBECTYBaHHS)

lMoBepHEHHSA
IOPUANYHUMN Ta
di3nyHMMKM ocobamu,
Lo 3aboprysanu

3 fffff rocnogaptoro4yomy
OBHiLUHI Jkepena , ’ [ [
fokep ! HagxomxkeHHs pecypcis Ans CYO'eKTy nesHi rPOLLOEI
dopMyBaHH#A ! L KOLUTW YM iX
! noTeHLiany -> BMPOBHMLITBA NpoAYKLi ,
3 ! noctavanbHUKaMmn, KOMMEKTYoYi CKBIBANSHT

PucyHok 2. 3oBHiWHI i BHYTPiWHI gxepena chopmyBaHHA 6e3neKoBoro noreHuiany iHHOBaUiliHO

OpiEeHTOBAHOro nignpuemcrea

BucHoBku

BrokpemneHo npobnemHi acnekT QisnbHOCTI IHHO—
BaL|iIHO OPIEHTOBAHOIO MiANPUEMCTBA, Ha BUPILLEHHS
AKNX Mae byTu HauineHe hopmMyBaHHSs | PO3BUTOK pe—
CYPCHUMX MoXJmBocTel. Poskputo ocobnmeocTi hop—
MyBaHHS pPECYpPCHOr0 NoTeHLiany iHHOBaLiIHO OpiEH—
ToBaHoro nignpuemctea. CncremaTr3oBaHo Nigxoan
I MpyHUMNK dhopmMyBaHHA 6e3nekoBoro noTeHLiany
NiANPUEMCTBA AK LIiNICHOI CUCTEMM, AKI BNACTUBI NeB—
Hi piBHI 1 B3aEMO03B'A3kN. CxeMaTnyHO 306paXkeHo
npouec hopMyBaHHs!, BUKOPUCTaHHSA | PO3BUTKY MO~
TeHujiany iHHOBaLHO OPIEHTOBAHOMO MiANPUEMCTBA.
BvsHayeHo psg npuHUMNIB hOpMyBaHHA CUCTEMM
MaTepianbHVUX PecypciB Ha IHHOBALINHO OPIEHTOBA—
HOro nignpremMcTea. PO3KpUTO 30BHILLHI Ta BHYTPILLHI
mxepena hopmyBaHHs 6e3MekoBoro noTeHuiany iH-
HOBALLIHO OPIEHTOBAHOMO NiANPUEMCTBA.
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