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Îðãàí³çàö³éíî–óïðàâë³íñüê³ çàñàäè ôîðìóâàííÿ 
ñòðàòåã³÷íèõ ³íñòðóìåíò³â ó ìåæàõ ³íòåãðîâàíî¿ ìîäåë³ 

á³çíåñ–îäèíèöü
Ïðåäìåòîì äîñë³äæåííÿ º îðãàí³çàö³éíî–óïðàâë³íñüê³ ïðîöåñè ôîðìóâàííÿ òà âèêîðèñòàííÿ 

ñòðàòåã³÷íèõ ³íñòðóìåíò³â ó ìåæàõ ³íòåãðîâàíî¿ ìîäåë³ á³çíåñ–îäèíèöü ï³äïðèºìñòâà. Îñíîâíà óâà-
ãà çîñåðåäæóºòüñÿ íà ìåõàí³çìàõ êîîðäèíàö³¿ ä³ÿëüíîñò³ ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü, ïðèíöèïàõ 
³íòåãðàö³¿ óïðàâë³íñüêèõ ð³øåíü, à òàêîæ ôîðìóâàíí³ àäàïòèâíîãî ñòðàòåã³÷íîãî ³íñòðóìåíòàð³þ 
â óìîâàõ äèíàì³÷íîãî êîíêóðåíòíîãî ñåðåäîâèùà. Ïðåäìåò äîñë³äæåííÿ îõîïëþº âçàºìîçâ’ÿçêè 
ì³æ ôóíêö³îíàëüíèìè åëåìåíòàìè ñèñòåìè ñòðàòåã³÷íîãî óïðàâë³ííÿ, îðãàí³çàö³éíîþ ñòðóêòóðîþ 
ï³äïðèºìñòâà òà ïðîöåñàìè çàáåçïå÷åííÿ åôåêòèâíî¿ âçàºìîä³¿ ì³æ îêðåìèìè á³çíåñ–íàïðÿìà-
ìè. Çíà÷íà óâàãà ïðèä³ëÿºòüñÿ ïèòàííÿì óçãîäæåííÿ ñòðàòåã³÷íèõ ö³ëåé á³çíåñ–îäèíèöü ³ç êîð-
ïîðàòèâíîþ ñòðàòåã³ºþ ï³äïðèºìñòâà, ùî çàáåçïå÷óº ï³äâèùåííÿ ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ 
òà ñò³éêîñò³ ñóá’ºêòà ãîñïîäàðþâàííÿ. Äîñë³äæåííÿ òàêîæ îõîïëþº àíàë³ç öèôðîâèõ ³ ³íôîðìà-
ö³éíî–àíàë³òè÷íèõ ³íñòðóìåíò³â, çäàòíèõ ï³äâèùèòè ðåçóëüòàòèâí³ñòü ñòðàòåã³÷íîãî óïðàâë³ííÿ â 
³íòåãðîâàíèõ ñèñòåìàõ á³çíåñ–îäèíèöü. Îêðåìèé àêöåíò çðîáëåíî íà ôîðìóâàíí³ îðãàí³çàö³éíèõ 
ìåõàí³çì³â ï³äòðèìêè ñòðàòåã³÷íèõ ð³øåíü, ùî ñïðèÿþòü åôåêòèâíîìó ôóíêö³îíóâàííþ ï³äïðèºì-
ñòâà â óìîâàõ íåñòàá³ëüíîñò³ çîâí³øíüîãî ñåðåäîâèùà.

Ìåòîþ ñòàòò³ º îá´ðóíòóâàííÿ òåîðåòè÷íèõ òà ïðèêëàäíèõ çàñàä ôîðìóâàííÿ ñòðàòåã³÷íèõ ³íñòðó-
ìåíò³â óïðàâë³ííÿ ó ìåæàõ ³íòåãðîâàíî¿ ìîäåë³ á³çíåñ–îäèíèöü ï³äïðèºìñòâà. Ïåðåäáà÷àºòüñÿ âè-
çíà÷åííÿ êëþ÷îâèõ îðãàí³çàö³éíî–óïðàâë³íñüêèõ ï³äõîä³â äî çàáåçïå÷åííÿ åôåêòèâíî¿ âçàºìîä³¿ ì³æ 
ñòðàòåã³÷íèìè á³çíåñ–îäèíèöÿìè, à òàêîæ äîñë³äæåííÿ ìåõàí³çì³â ³íòåãðàö³¿ óïðàâë³íñüêèõ ïðîöåñ³â ó 
ºäèíó ñèñòåìó ñòðàòåã³÷íîãî ðîçâèòêó ï³äïðèºìñòâà. Îñîáëèâà óâàãà ïðèä³ëÿºòüñÿ ôîðìóâàííþ êîìï-
ëåêñíîãî ï³äõîäó äî âèêîðèñòàííÿ àíàë³òè÷íèõ, öèôðîâèõ òà óïðàâë³íñüêèõ ³íñòðóìåíò³â, ÿê³ ñïðèÿþòü 
ï³äâèùåííþ åôåêòèâíîñò³ ñòðàòåã³÷íîãî ïëàíóâàííÿ, êîîðäèíàö³¿ ä³ÿëüíîñò³ òà àäàïòàö³¿ ï³äïðèºìñòâà 
äî çì³í çîâí³øíüîãî ñåðåäîâèùà. Äîäàòêîâîþ ìåòîþ º ðîçðîáëåííÿ ïðàêòè÷íèõ ðåêîìåíäàö³é ùîäî 
âäîñêîíàëåííÿ ñèñòåìè ñòðàòåã³÷íîãî óïðàâë³ííÿ â óìîâàõ ³íòåãðàö³¿ á³çíåñ–îäèíèöü.

Ìåòîäîëîã³ÿ ïðîâåäåííÿ äîñë³äæåííÿ áàçóºòüñÿ íà âèêîðèñòàíí³ êîìïëåêñó çàãàëüíîíàóêîâèõ òà 
ñïåö³àëüíèõ ìåòîä³â, ùî çàáåçïå÷óþòü ñèñòåìíèé ï³äõ³ä äî âèâ÷åííÿ ïðîöåñ³â ôîðìóâàííÿ ñòðàòå-
ã³÷íèõ ³íñòðóìåíò³â óïðàâë³ííÿ â ³íòåãðîâàíèõ ìîäåëÿõ á³çíåñ–îäèíèöü. Òåîðåòè÷íîþ îñíîâîþ ñòàëè 
êîíöåïö³¿ ñòðàòåã³÷íîãî ìåíåäæìåíòó, ³íòåãðîâàíîãî óïðàâë³ííÿ òà îðãàí³çàö³éíîãî ðîçâèòêó ï³äïðè-
ºìñòâ. Ìåòîä ñèñòåìíîãî àíàë³çó äîçâîëèâ âèçíà÷èòè âçàºìîçâ’ÿçêè ì³æ ñòðóêòóðíèìè åëåìåíòàìè 
ñòðàòåã³÷íîãî óïðàâë³ííÿ òà îö³íèòè ð³âåíü ¿õ ³íòåãðàö³¿ ó ìåæàõ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà.

Ìåòîä ïîð³âíÿëüíîãî àíàë³çó çàñòîñîâàíî äëÿ äîñë³äæåííÿ îñîáëèâîñòåé ôóíêö³îíóâàííÿ ð³ç-
íèõ ìîäåëåé ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü ³ âèçíà÷åííÿ åôåêòèâíèõ ïðàêòèê ¿õ îðãàí³çàö³éíî¿ âçà-
ºìîä³¿. Çà äîïîìîãîþ ìåòîä³â ëîã³÷íîãî óçàãàëüíåííÿ òà íàóêîâî¿ àáñòðàêö³¿ ñôîðìîâàíî êîí-
öåïòóàëüí³ ï³äõîäè äî ïîáóäîâè ³íòåãðîâàíî¿ ñèñòåìè ñòðàòåã³÷íîãî óïðàâë³ííÿ. Âèêîðèñòàííÿ 
ïðîöåñíîãî ï³äõîäó äàëî ìîæëèâ³ñòü äîñë³äèòè ìåõàí³çìè êîîðäèíàö³¿ óïðàâë³íñüêèõ ôóíêö³é ì³æ 
îêðåìèìè á³çíåñ–îäèíèöÿìè ï³äïðèºìñòâà.

Äëÿ îö³íþâàííÿ åôåêòèâíîñò³ ñòðàòåã³÷íèõ ³íñòðóìåíò³â âèêîðèñòàíî àíàë³òè÷íèé ìåòîä, ùî ïå-
ðåäáà÷àº äîñë³äæåííÿ ðåçóëüòàòèâíîñò³ óïðàâë³íñüêèõ ð³øåíü, ð³âíÿ àäàïòèâíîñò³ îðãàí³çàö³éíî¿ 
ñòðóêòóðè òà çäàòíîñò³ ï³äïðèºìñòâà ðåàãóâàòè íà çì³íè çîâí³øíüîãî ñåðåäîâèùà. Äîäàòêîâî çà-
ñòîñîâàíî åëåìåíòè åêîíîì³êî–àíàë³òè÷íîãî ìîäåëþâàííÿ äëÿ îá´ðóíòóâàííÿ äîö³ëüíîñò³ âïðî-
âàäæåííÿ ³íòåãðîâàíèõ ñòðàòåã³÷íèõ ìåõàí³çì³â. Êîìïëåêñíå âèêîðèñòàííÿ çàçíà÷åíèõ ìåòîä³â 
çàáåçïå÷èëî äîñòîâ³ðí³ñòü îòðèìàíèõ ðåçóëüòàò³â òà ñôîðìóâàëî íàóêîâî îá´ðóíòîâàí³ âèñíîâêè 
ùîäî âäîñêîíàëåííÿ ñòðàòåã³÷íîãî óïðàâë³ííÿ ó ñèñòåì³ á³çíåñ–îäèíèöü.

Ðåçóëüòàòè äîñë³äæåííÿ ïîëÿãàþòü ó ôîðìóâàíí³ òåîðåòèêî–ïðèêëàäíèõ ï³äõîä³â äî îðãàí³-
çàö³¿ ñòðàòåã³÷íîãî óïðàâë³ííÿ â ìåæàõ ³íòåãðîâàíî¿ ìîäåë³ á³çíåñ–îäèíèöü ï³äïðèºìñòâà. Âèçíà-
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÷åíî êëþ÷îâ³ îðãàí³çàö³éí³ òà óïðàâë³íñüê³ ÷èííèêè, ùî âïëèâàþòü íà åôåêòèâí³ñòü ôóíêö³îíóâàí-
íÿ ³íòåãðîâàíèõ á³çíåñ–ñòðóêòóð, à òàêîæ îá´ðóíòîâàíî íåîáõ³äí³ñòü çàñòîñóâàííÿ êîìïëåêñíîãî 
ï³äõîäó äî êîîðäèíàö³¿ ñòðàòåã³÷íèõ ïðîöåñ³â. Âñòàíîâëåíî, ùî ³íòåãðàö³ÿ á³çíåñ–îäèíèöü ó ºäè-
íó ñèñòåìó ñòðàòåã³÷íîãî óïðàâë³ííÿ çàáåçïå÷óº ï³äâèùåííÿ ð³âíÿ àäàïòèâíîñò³ ï³äïðèºìñòâà äî 
çì³í çîâí³øíüîãî ñåðåäîâèùà, ïîêðàùåííÿ âíóòð³øíüî¿ êîìóí³êàö³¿ òà îïòèì³çàö³þ âèêîðèñòàí-
íÿ ðåñóðñ³â. Çàïðîïîíîâàíî ï³äõîäè äî ôîðìóâàííÿ ñòðàòåã³÷íîãî ³íñòðóìåíòàð³þ, ÿêèé âêëþ÷àº 
àíàë³òè÷í³, öèôðîâ³ òà îðãàí³çàö³éí³ ìåõàí³çìè ï³äòðèìêè óïðàâë³íñüêèõ ð³øåíü. Äîâåäåíî, ùî âè-
êîðèñòàííÿ ³íòåãðîâàíèõ ñòðàòåã³÷íèõ ³íñòðóìåíò³â ñïðèÿº ï³äâèùåííþ åôåêòèâíîñò³ ïëàíóâàííÿ, 
êîíòðîëþ òà îö³íþâàííÿ ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³ îêðåìèõ á³çíåñ–îäèíèöü. Çíà÷íó óâàãó ïðè-
ä³ëåíî ïèòàííÿì óçãîäæåííÿ ñòðàòåã³÷íèõ ö³ëåé ì³æ ñòðóêòóðíèìè åëåìåíòàìè ï³äïðèºìñòâà, ùî 
äîçâîëÿº çàáåçïå÷èòè ö³ë³ñí³ñòü êîðïîðàòèâíî¿ ñòðàòåã³¿ òà ì³í³ì³çóâàòè óïðàâë³íñüê³ ðèçèêè.

Ïðàêòè÷íå çíà÷åííÿ îäåðæàíèõ ðåçóëüòàò³â ïîëÿãàº ó ìîæëèâîñò³ ¿õ âèêîðèñòàííÿ äëÿ âäîñêî-
íàëåííÿ ñèñòåìè ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâàìè ð³çíèõ ãàëóçåé ä³ÿëüíîñò³, îñîáëèâî â 
óìîâàõ âèñîêî¿ êîíêóðåíö³¿ òà öèôðîâî¿ òðàíñôîðìàö³¿ åêîíîì³êè.

Âèñíîâêè. Ïðîâåäåíå äîñë³äæåííÿ ï³äòâåðäèëî, ùî åôåêòèâíå ôîðìóâàííÿ ñòðàòåã³÷íèõ ³í-
ñòðóìåíò³â ó ìåæàõ ³íòåãðîâàíî¿ ìîäåë³ á³çíåñ–îäèíèöü º âàæëèâîþ ïåðåäóìîâîþ çàáåçïå÷åííÿ 
ñòàá³ëüíîãî ðîçâèòêó ï³äïðèºìñòâà òà ï³äâèùåííÿ éîãî êîíêóðåíòîñïðîìîæíîñò³. Âñòàíîâëåíî, ùî 
ôóíêö³îíóâàííÿ ñóá’ºêò³â ãîñïîäàðþâàííÿ â óìîâàõ âèñîêî¿ äèíàì³÷íîñò³ ðèíêó ïîòðåáóº ïåðåõîäó 
â³ä ôðàãìåíòàðíîãî óïðàâë³ííÿ îêðåìèìè ñòðóêòóðíèìè ï³äðîçä³ëàìè äî êîìïëåêñíî¿ ³íòåãðîâà-
íî¿ ñèñòåìè ñòðàòåã³÷íîãî ìåíåäæìåíòó, çäàòíî¿ çàáåçïå÷èòè óçãîäæåí³ñòü óïðàâë³íñüêèõ ð³øåíü ³ 
ñòðàòåã³÷íèõ ö³ëåé. Îòðèìàí³ ðåçóëüòàòè ñâ³ä÷àòü ïðî òå, ùî âïðîâàäæåííÿ ³íòåãðîâàíîãî ï³äõîäó äî 
ñòðàòåã³÷íîãî óïðàâë³ííÿ ñòâîðþº óìîâè äëÿ çàáåçïå÷åííÿ äîâãîñòðîêîâî¿ ñò³éêîñò³ ï³äïðèºìñòâà, 
ï³äâèùåííÿ ð³âíÿ åêîíîì³÷íî¿ áåçïåêè òà ôîðìóâàííÿ åôåêòèâíî¿ ñèñòåìè âíóòð³øíüî¿ âçàºìîä³¿. 
Ïðàêòè÷íà çíà÷óù³ñòü ñôîðìîâàíèõ ï³äõîä³â ïîëÿãàº ó ìîæëèâîñò³ ¿õ âèêîðèñòàííÿ äëÿ âäîñêî-
íàëåííÿ îðãàí³çàö³éíî–óïðàâë³íñüêèõ ìåõàí³çì³â ï³äïðèºìñòâ ð³çíèõ ñôåð ä³ÿëüíîñò³. Ïåðñïåêòè-
âè ïîäàëüøèõ äîñë³äæåíü ïîâ’ÿçàí³ ç ðîçðîáëåííÿì öèôðîâèõ ìîäåëåé ñòðàòåã³÷íîãî óïðàâë³ííÿ, 
óäîñêîíàëåííÿì ìåòîä³â îö³íþâàííÿ åôåêòèâíîñò³ á³çíåñ–îäèíèöü òà âïðîâàäæåííÿì ³ííîâàö³éíèõ 
òåõíîëîã³é ï³äòðèìêè óïðàâë³íñüêèõ ð³øåíü ó ñèñòåì³ ³íòåãðîâàíîãî ìåíåäæìåíòó.

Êëþ÷îâ³ ñëîâà: ñòðàòåã³÷íå óïðàâë³ííÿ, á³çíåñ–îäèíèö³, ³íòåãðîâàíà ìîäåëü, îðãàí³çàö³éíå 
óïðàâë³ííÿ, ñòðàòåã³÷í³ ³íñòðóìåíòè, óïðàâë³íñüê³ ìåõàí³çìè, êîíêóðåíòîñïðîìîæí³ñòü, öèôðîâ³-
çàö³ÿ óïðàâë³ííÿ, ñòðàòåã³÷íèé ðîçâèòîê.

TIMUR LOGACHOV
KHRYSTYNA CHUPRYNA 

Organizational and management principles for the formation 
of strategic instruments within the framework of an 

integrated business unit model
The subject of the study is the organizational and managerial processes of forming and applying 

strategic tools within the integrated model of enterprise business units. The primary focus is placed on 
the mechanisms for coordinating the activities of strategic business units, the principles of integrating 
managerial decisions, and the formation of adaptive strategic instruments in a dynamic competitive 
environment. The subject area covers the interrelationships between the functional elements of the 
strategic management system, the organizational structure of the enterprise, and the processes 
aimed at ensuring effective interaction among individual business areas. Considerable attention 
is devoted to aligning the strategic objectives of business units with the corporate strategy of the 
enterprise, which contributes to increasing competitiveness and organizational sustainability. The 
research also includes the analysis of digital and information–analytical tools capable of enhancing the 
effectiveness of strategic management within integrated business unit systems. Particular emphasis 
is placed on the development of organizational mechanisms supporting strategic decision–making, 
which facilitate the efficient functioning of enterprises under conditions of environmental instability.

The purpose of the article is to substantiate the theoretical and practical principles of forming 
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strategic management tools within the integrated model of enterprise business units. The study aims to 
identify key organizational and managerial approaches to ensuring effective interaction among strategic 
business units, as well as to investigate the mechanisms for integrating managerial processes into 
a unified system of strategic enterprise development. Special attention is paid to the formation of a 
comprehensive approach to the use of analytical, digital, and managerial tools that contribute to improving 
the efficiency of strategic planning, coordination of activities, and adaptation of enterprises to changes in 
the external environment. An additional objective is the development of practical recommendations for 
improving the strategic management system under conditions of business unit integration.

The research methodology is based on the application of a combination of general scientific 
and specialized methods that ensure a systematic approach to studying the processes of forming 
strategic management tools within integrated business unit models. The theoretical foundation of 
the study includes the concepts of strategic management, integrated governance, and organizational 
development of enterprises. The method of system analysis made it possible to identify the relationships 
between the structural elements of strategic management and assess the level of their integration 
within enterprise operations.

The comparative analysis method was applied to investigate the specific features of different 
strategic business unit models and to determine effective practices of their organizational interaction. 
Through the methods of logical generalization and scientific abstraction, conceptual approaches to 
building an integrated strategic management system were developed. The application of the process 
approach enabled the study of coordination mechanisms of managerial functions among individual 
business units of the enterprise.

To assess the effectiveness of strategic tools, an analytical method was used, involving the examination 
of managerial decision efficiency, the adaptability of the organizational structure, and the enterprise’s 
ability to respond to environmental changes. In addition, elements of economic and analytical modeling 
were employed to substantiate the feasibility of implementing integrated strategic mechanisms. 
The comprehensive application of these methods ensured the reliability of the obtained results and 
contributed to the formation of scientifically grounded conclusions regarding the improvement of 
strategic management within the business unit system.

The research results consist in the development of theoretical and practical approaches to 
organizing strategic management within the integrated model of enterprise business units. Key 
organizational and managerial factors influencing the efficiency of integrated business structures 
were identified, and the necessity of applying a comprehensive approach to coordinating strategic 
processes was substantiated. It was established that the integration of business units into a unified 
strategic management system contributes to increasing enterprise adaptability to environmental 
changes, improving internal communication, and optimizing resource utilization.

Approaches to the formation of strategic instruments, including analytical, digital, and organizational 
mechanisms for supporting managerial decisions, were proposed. It was proven that the application of 
integrated strategic tools contributes to improving the efficiency of planning, control, and performance 
evaluation of individual business units. Considerable attention was paid to the issue of aligning strategic 
goals among structural elements of the enterprise, which ensures the integrity of the corporate 
strategy and minimizes managerial risks.

The practical significance of the obtained results lies in the possibility of their application for improving 
strategic management systems in enterprises operating in various sectors, especially under conditions 
of intense competition and digital economic transformation.

Conclusions. The conducted research confirmed that the effective formation of strategic tools 
within the integrated model of business units is an important prerequisite for ensuring sustainable 
enterprise development and increasing competitiveness. It was established that the functioning 
of business entities in conditions of high market dynamism requires a transition from fragmented 
management of individual structural divisions to a comprehensive integrated strategic management 
system capable of ensuring consistency in managerial decisions and strategic objectives.
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Ïîñòàíîâêà ïðîáëåìè. Ó ñó÷àñíèõ óìî-
âàõ ãëîáàë³çàö³¿, âèñîêî¿ äèíàì³÷íîñò³ ðèíêî-
âîãî ñåðåäîâèùà òà ïîñèëåííÿ êîíêóðåíòíîãî 
òèñêó ï³äïðèºìñòâà ñòèêàþòüñÿ ç íåîáõ³äí³ñòþ 
ïîñò³éíîãî âäîñêîíàëåííÿ ñèñòåìè ñòðàòåã³÷íî-
ãî óïðàâë³ííÿ. Îñîáëèâî¿ àêòóàëüíîñò³ íàáóâàº 
ïðîáëåìà ôîðìóâàííÿ åôåêòèâíèõ ñòðàòåã³÷íèõ 
³íñòðóìåíò³â ó ìåæàõ ³íòåãðîâàíî¿ ìîäåë³ á³çíåñ–
îäèíèöü, îñê³ëüêè ñàìå òàêà ìîäåëü äîçâîëÿº 
çàáåçïå÷èòè óçãîäæåí³ñòü óïðàâë³íñüêèõ ïðî-
öåñ³â, ï³äâèùèòè àäàïòèâí³ñòü ï³äïðèºìñòâà òà 
ñòâîðèòè óìîâè äëÿ äîâãîñòðîêîâîãî ðîçâèòêó. 
Òðàäèö³éí³ ï³äõîäè äî ñòðàòåã³÷íîãî óïðàâë³ííÿ, 
ùî áàçóþòüñÿ íà àâòîíîìíîìó ôóíêö³îíóâàíí³ 
îêðåìèõ ñòðóêòóðíèõ ï³äðîçä³ë³â, äåäàë³ ÷àñò³øå 
äåìîíñòðóþòü íåäîñòàòíþ åôåêòèâí³ñòü â óìî-
âàõ öèôðîâî¿ òðàíñôîðìàö³¿ åêîíîì³êè òà øâèä-
êèõ çì³í çîâí³øíüîãî ñåðåäîâèùà.

Âàæëèâèì àñïåêòîì çàëèøàºòüñÿ çàáåçïå-
÷åííÿ åôåêòèâíî¿ êîîðäèíàö³¿ ì³æ ñòðàòåã³÷íèìè 
á³çíåñ–îäèíèöÿìè, ÿê³ ìàþòü ð³çí³ ôóíêö³îíàëüí³ 
ö³ë³, ðåñóðñè òà íàïðÿìè ä³ÿëüíîñò³. Íåäîñòàòí³é 
ð³âåíü ³íòåãðàö³¿ óïðàâë³íñüêèõ ìåõàí³çì³â ïðè-
çâîäèòü äî äóáëþâàííÿ ôóíêö³é, çíèæåííÿ îïå-
ðàòèâíîñò³ ïðèéíÿòòÿ ð³øåíü ³ âòðàòè ñòðàòåã³÷-
íî¿ óçãîäæåíîñò³. Îäíî÷àñíî çðîñòàº ïîòðåáà ó 
âèêîðèñòàíí³ öèôðîâèõ òà àíàë³òè÷íèõ ³íñòðó-
ìåíò³â, çäàòíèõ çàáåçïå÷èòè êîìïëåêñíèé ï³ä-
õ³ä äî ñòðàòåã³÷íîãî ïëàíóâàííÿ, ìîí³òîðèíãó ðå-
çóëüòàòèâíîñò³ òà óïðàâë³ííÿ ðåñóðñàìè.

Ïðîáëåìàòèêà ôîðìóâàííÿ ñòðàòåã³÷íèõ ³í-
ñòðóìåíò³â ó ìåæàõ ³íòåãðîâàíî¿ ìîäåë³ á³çíåñ–
îäèíèöü òàêîæ ïîâ’ÿçàíà ç íåîáõ³äí³ñòþ àäàïòàö³¿ 
îðãàí³çàö³éíèõ ñòðóêòóð äî ñó÷àñíèõ âèêëèê³â, ï³ä-
âèùåííÿ ð³âíÿ âíóòð³øíüî¿ êîìóí³êàö³¿ òà çàáåç-
ïå÷åííÿ ãíó÷êîñò³ ñèñòåìè óïðàâë³ííÿ. Ó çâ’ÿç-
êó ç öèì âèíèêàº ïîòðåáà ó ðîçðîáëåíí³ íàóêîâî 
îá´ðóíòîâàíèõ ï³äõîä³â äî ³íòåãðàö³¿ ñòðàòåã³÷íèõ 
ïðîöåñ³â, ùî ñïðèÿòèìóòü ï³äâèùåííþ åôåêòèâ-

íîñò³ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà òà çì³öíåííþ 
éîãî êîíêóðåíòíèõ ïîçèö³é.

Àíàë³ç äîñë³äæåíü ³ ïóáë³êàö³é ïðîáëåìè. 
Ïèòàííÿ ñòðàòåã³÷íîãî óïðàâë³ííÿ òà ôîðìóâàííÿ 
åôåêòèâíèõ óïðàâë³íñüêèõ ³íñòðóìåíò³â ó ä³ÿëü-
íîñò³ ï³äïðèºìñòâ çàéìàþòü âàæëèâå ì³ñöå ó ñó-
÷àñíèõ íàóêîâèõ äîñë³äæåííÿõ. Çíà÷íà ê³ëüê³ñòü 
ïðàöü ïðèñâÿ÷åíà äîñë³äæåííþ êîíöåïö³é ñòðà-
òåã³÷íîãî ìåíåäæìåíòó, ³íòåãðîâàíîãî óïðàâ-
ë³ííÿ, ðîçâèòêó á³çíåñ–ñòðóêòóð òà ï³äâèùåí-
íÿ åôåêòèâíîñò³ ôóíêö³îíóâàííÿ ï³äïðèºìñòâ ó 
êîíêóðåíòíîìó ñåðåäîâèù³. Íàóêîâö³ ðîçãëÿäà-
þòü ñòðàòåã³÷íå óïðàâë³ííÿ ÿê êîìïëåêñíó ñèñòå-
ìó ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü, ñïðÿìîâà-
íèõ íà çàáåçïå÷åííÿ äîâãîñòðîêîâîãî ðîçâèòêó 
ï³äïðèºìñòâà òà éîãî àäàïòàö³þ äî çì³í çîâí³ø-
íüîãî ñåðåäîâèùà. Ó íàóêîâ³é ë³òåðàòóð³ çíà÷íà 
óâàãà ïðèä³ëÿºòüñÿ ïèòàííÿì ôîðìóâàííÿ ñòðà-
òåã³÷íèõ á³çíåñ–îäèíèöü ÿê îêðåìèõ åëåìåíò³â 
êîðïîðàòèâíî¿ ñòðóêòóðè, çäàòíèõ çàáåçïå÷óâà-
òè ãíó÷ê³ñòü óïðàâë³ííÿ òà åôåêòèâíèé ðîçïîä³ë 
ðåñóðñ³â. Äîñë³äíèêè íàãîëîøóþòü, ùî ³íòåãðàö³ÿ 
á³çíåñ–îäèíèöü ó ºäèíó ñèñòåìó ñòðàòåã³÷íîãî 
óïðàâë³ííÿ ñïðèÿº ï³äâèùåííþ ð³âíÿ êîîðäèíà-
ö³¿ ä³ÿëüíîñò³, ïîêðàùåííþ âíóòð³øíüî¿ âçàºìî-
ä³¿ òà îïòèì³çàö³¿ óïðàâë³íñüêèõ ïðîöåñ³â. Âîä-
íî÷àñ ó áàãàòüîõ íàóêîâèõ ïðàöÿõ àêöåíòóºòüñÿ 
óâàãà íà íåîáõ³äíîñò³ ïîºäíàííÿ îðãàí³çàö³éíèõ, 
àíàë³òè÷íèõ ³ öèôðîâèõ ³íñòðóìåíò³â óïðàâë³ííÿ 
äëÿ çàáåçïå÷åííÿ åôåêòèâíîãî ôóíêö³îíóâàííÿ 
³íòåãðîâàíèõ á³çíåñ–ñòðóêòóð. Îêðåìèé íàïðÿì 
äîñë³äæåíü ïîâ’ÿçàíèé ³ç âèâ÷åííÿì öèôðîâî¿ 
òðàíñôîðìàö³¿ ñèñòåì ñòðàòåã³÷íîãî óïðàâë³ííÿ. 
Áàãàòî àâòîð³â ï³äêðåñëþþòü, ùî öèôðîâ³çàö³ÿ 
óïðàâë³íñüêèõ ïðîöåñ³â ñòâîðþº íîâ³ ìîæëèâîñò³ 
äëÿ ï³äâèùåííÿ îïåðàòèâíîñò³ ïðèéíÿòòÿ ð³øåíü, 
óäîñêîíàëåííÿ ñèñòåìè êîíòðîëþ òà ôîðìó-
âàííÿ àíàë³òè÷íîãî çàáåçïå÷åííÿ ñòðàòåã³÷íîãî 
ïëàíóâàííÿ. Âèêîðèñòàííÿ ³íôîðìàö³éíî–àíàë³-

The obtained results indicate that the implementation of an integrated approach to strategic 
management creates conditions for ensuring the long–term sustainability of enterprises, increasing 
the level of economic security, and forming an effective system of internal interaction. The practical 
significance of the developed approaches lies in the possibility of their use for improving organizational 
and managerial mechanisms in enterprises operating in various fields of activity. Prospects for 
further research are associated with the development of digital strategic management models, the 
improvement of methods for evaluating business unit efficiency, and the implementation of innovative 
technologies for supporting managerial decisions within the integrated management system.

Keywords: strategic management, business units, integrated model, organizational management, 
strategic tools, managerial mechanisms, competitiveness, management digitalization, strategic 
development.
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òè÷íèõ ïëàòôîðì, àâòîìàòèçîâàíèõ ñèñòåì ìî-
í³òîðèíãó òà öèôðîâèõ ìåõàí³çì³â êîîðäèíàö³¿ 
äîçâîëÿº ï³äïðèºìñòâàì ï³äâèùèòè ð³âåíü àäàï-
òèâíîñò³ òà çàáåçïå÷èòè á³ëüø åôåêòèâíå óïðàâ-
ë³ííÿ á³çíåñ–îäèíèöÿìè.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ñó÷àñíèé ðîç-
âèòîê äåâåëîïåðñüêèõ ï³äïðèºìñòâ ñóïðîâîäæó-
ºòüñÿ óñêëàäíåííÿì îðãàí³çàö³éíî–åêîíîì³÷íèõ 
ïðîöåñ³â, ïîñèëåííÿì êîíêóðåíòíîãî òèñêó òà íå-
îáõ³äí³ñòþ ðåàë³çàö³¿ ìàñøòàáíèõ ³íâåñòèö³éíî–
áóä³âåëüíèõ ïðîºêò³â. Çà òàêèõ óìîâ òðàäèö³éí³ 
ôóíêö³îíàëüí³ ìîäåë³ óïðàâë³ííÿ ïîñòóïîâî âòðà-
÷àþòü çäàòí³ñòü çàáåçïå÷óâàòè äîñòàòí³é ð³âåíü 
êîîðäèíàö³¿ ì³æ îêðåìèìè íàïðÿìàìè ä³ÿëüíîñò³ 
ï³äïðèºìñòâà. Öå îáóìîâëþº íåîáõ³äí³ñòü ïåðåõî-
äó äî ³íòåãðîâàíèõ ìîäåëåé ñòðàòåã³÷íîãî óïðàâ-
ë³ííÿ, ó ìåæàõ ÿêèõ îñîáëèâå çíà÷åííÿ íàáóâàº 
ôîðìóâàííÿ ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü (ÑÁÎ).

Ñòðàòåã³÷í³ á³çíåñ–îäèíèö³ ÿâëÿþòü ñîáîþ â³ä-
íîñíî àâòîíîìí³ ñòðóêòóðí³ åëåìåíòè îðãàí³çà-
ö³éíî¿ ñèñòåìè ï³äïðèºìñòâà, ÿê³ îð³ºíòîâàí³ íà 
ðåàë³çàö³þ îêðåìèõ ñòðàòåã³÷íèõ íàïðÿì³â ä³-
ÿëüíîñò³ òà ôóíêö³îíóþòü ó ìåæàõ ºäèíî¿ êîð-
ïîðàòèâíî¿ ñòðàòåã³¿. Ó ñèñòåì³ äåâåëîïåðñüêîãî 
óïðàâë³ííÿ ÑÁÎ ìîæóòü ôîðìóâàòèñÿ çà òèïàìè 
íåðóõîìîñò³, ñòàä³ÿìè äåâåëîïåðñüêîãî öèêëó, 
³íâåñòèö³éíèìè ïðîºêòàìè àáî òåðèòîð³àëüíèìè 
ñåãìåíòàìè ðèíêó [1]. Òàêèé ï³äõ³ä äîçâîëÿº ï³ä-
âèùèòè ãíó÷ê³ñòü óïðàâë³ííÿ, çàáåçïå÷èòè ñïåö³-
àë³çàö³þ óïðàâë³íñüêèõ ïðîöåñ³â òà îïòèì³çóâàòè 
âèêîðèñòàííÿ ³íâåñòèö³éíèõ ðåñóðñ³â.

Îñîáëèâ³ñòü äåâåëîïåðñüêî¿ ä³ÿëüíîñò³ ïîëÿãàº 
ó ïîºäíàíí³ çíà÷íî¿ ê³ëüêîñò³ âçàºìîïîâ’ÿçàíèõ 
ïðîöåñ³â: ³íâåñòèö³éíîãî ïëàíóâàííÿ, ïðîºêòó-
âàííÿ, áóä³âíèöòâà, ìàðêåòèíãó, ðåàë³çàö³¿ îá’ºê-
ò³â íåðóõîìîñò³ òà ïîäàëüøîãî óïðàâë³ííÿ íèìè. 
Óíàñë³äîê öüîãî âèíèêàº ïîòðåáà ó ñòâîðåíí³ òà-
êî¿ îðãàí³çàö³éíî¿ ñòðóêòóðè, ÿêà çäàòíà çàáåçïå-
÷èòè åôåêòèâíó êîîðäèíàö³þ ì³æ óñ³ìà ó÷àñíè-
êàìè ³íâåñòèö³éíî–áóä³âåëüíîãî ïðîöåñó. Ñàìå 
ñòðàòåã³÷í³ á³çíåñ–îäèíèö³ äîçâîëÿþòü ³íòåãðó-
âàòè ð³çí³ ôóíêö³îíàëüí³ íàïðÿìè ó ºäèíó ñèñòå-
ìó óïðàâë³ííÿ òà ñôîðìóâàòè ìåõàí³çì îïåðà-
òèâíîãî ïðèéíÿòòÿ ñòðàòåã³÷íèõ ð³øåíü [2].

Ó ñó÷àñíèõ óìîâàõ ñòðàòåã³÷í³ á³çíåñ–îäèíè-
ö³ âèêîíóþòü íå ëèøå ôóíêö³þ îðãàí³çàö³éíî¿ 
ñòðóêòóðèçàö³¿ ï³äïðèºìñòâà, àëå é âèñòóïàþòü 
³íñòðóìåíòîì çàáåçïå÷åííÿ àäàïòèâíîñò³ äåâå-
ëîïåðñüêî¿ êîìïàí³¿ äî çì³í çîâí³øíüîãî ñåðå-
äîâèùà. ²íòåãðîâàíà ìîäåëü ÑÁÎ äîçâîëÿº ïî-

ºäíàòè öåíòðàë³çîâàíå ñòðàòåã³÷íå óïðàâë³ííÿ 
³ç äåöåíòðàë³çîâàíèì îïåðàòèâíèì óïðàâë³ííÿì 
îêðåìèìè ïðîºêòàìè, ùî ñòâîðþº óìîâè äëÿ ï³ä-
âèùåííÿ åôåêòèâíîñò³ ðåàë³çàö³¿ ³íâåñòèö³éíî–
áóä³âåëüíèõ ïðîãðàì.

Äëÿ êðàùîãî ðîçóì³ííÿ ëîã³êè ôîðìóâàííÿ ñòðà-
òåã³÷íèõ á³çíåñ–îäèíèöü ó ñèñòåì³ äåâåëîïåðñüêî-
ãî óïðàâë³ííÿ äîö³ëüíî ïðåäñòàâèòè ñèñòåìíó ìî-
äåëü ¿õ ôîðìóâàííÿ ó âèãëÿä³ ðèñóíêà 1.

Ïðåäñòàâëåíà ñõåìà äåìîíñòðóº, ùî ôîðìóâàí-
íÿ ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü º áàãàòîð³âíåâèì 
ïðîöåñîì, ÿêèé áàçóºòüñÿ íà àíàë³ç³ ðèíêîâîãî ñå-
ðåäîâèùà, âèçíà÷åíí³ ñòðàòåã³÷íèõ ïð³îðèòåò³â 
ï³äïðèºìñòâà òà ïîäàëüø³é ³íòåãðàö³¿ îêðåìèõ á³ç-
íåñ–íàïðÿì³â ó ºäèíó ñèñòåìó óïðàâë³ííÿ. Òàêèé 
ï³äõ³ä çàáåçïå÷óº ï³äâèùåííÿ ð³âíÿ îðãàí³çàö³éíî¿ 
ãíó÷êîñò³ òà äîçâîëÿº àäàïòóâàòè ñèñòåìó óïðàâ-
ë³ííÿ äî çì³í ðèíêîâî¿ êîí’þíêòóðè [10].

Îäíèì ³ç êëþ÷îâèõ åëåìåíò³â ³íòåãðîâàíîãî 
ñòðàòåã³÷íîãî óïðàâë³ííÿ º îö³íþâàííÿ äîö³ëü-
íîñò³ ñòâîðåííÿ ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü. 
Äëÿ öüîãî äîö³ëüíî âèêîðèñòîâóâàòè ³íòåãðàëü-
íèé ïîêàçíèê åôåêòèâíîñò³ ôîðìóâàííÿ ÑÁÎ:

(1)

äå: ISBO – ³íòåãðàëüíèé ïîêàçíèê äîö³ëüíîñ-
ò³ ôîðìóâàííÿ ñòðàòåã³÷íî¿ á³çíåñ–îäèíèö³; Mi – 
ì³ñòê³ñòü ðèíêîâîãî ñåãìåíòà; Ci – êîíêóðåíòíèé 
ïîòåíö³àë ï³äïðèºìñòâà; Li – ð³âåíü ðåñóðñíîãî 
çàáåçïå÷åííÿ; Ti – òåõíîëîã³÷íèé ïîòåíö³àë; Ri  – 
ð³âåíü ðèçèêó; Ki – êàï³òàëîì³ñòê³ñòü ïðîºêòó; i – 
âàð³àö³ÿ ðèíêîâèõ óìîâ.

Çàñòîñóâàííÿ ³íòåãðàëüíî¿ ìîäåë³ äîçâîëÿº 
îö³íèòè äîö³ëüí³ñòü âèä³ëåííÿ îêðåìèõ á³çíåñ–
íàïðÿì³â ó ñàìîñò³éí³ óïðàâë³íñüê³ îäèíèö³ òà âè-
çíà÷èòè ð³âåíü ¿õ ñòðàòåã³÷íî¿ åôåêòèâíîñò³.

Îñîáëèâîãî çíà÷åííÿ ó ïðîöåñ³ ôîðìóâàííÿ ³í-
òåãðîâàíî¿ ñèñòåìè ÑÁÎ íàáóâàº âèêîðèñòàí-
íÿ ñó÷àñíèõ öèôðîâèõ àíàë³òè÷íèõ ïëàòôîðì 
òà ³íôîðìàö³éíèõ ñèñòåì óïðàâë³ííÿ. Ó ïðàêòè-
ö³ äåâåëîïåðñüêèõ ï³äïðèºìñòâ äåäàë³ àêòèâí³øå 
âèêîðèñòîâóþòüñÿ BPMN–ìîäåëþâàííÿ, ERP–
ñèñòåìè íîâîãî ïîêîë³ííÿ, BIM–ïëàòôîðìè òà 
ñèñòåìè àíàë³òè÷íî¿ ³íòåãðàö³¿ óïðàâë³íñüêèõ ïðî-
öåñ³â. Çîêðåìà, BPMN–òåõíîëîã³¿ äîçâîëÿþòü 
ìîäåëþâàòè á³çíåñ–ïðîöåñè ï³äïðèºìñòâà òà âè-
çíà÷àòè òî÷êè âçàºìîä³¿ ì³æ îêðåìèìè ñòðàòåã³÷-
íèìè á³çíåñ–îäèíèöÿìè. Âèêîðèñòàííÿ Microsoft 
Visio òà ARIS Architect çàáåçïå÷óº ìîæëèâ³ñòü ïî-
áóäîâè îðãàí³çàö³éíèõ ñõåì ³íòåãðîâàíîãî óïðàâ-
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ë³ííÿ òà ìîäåëþâàííÿ ³íôîðìàö³éíèõ ïîòîê³â ì³æ 
ñòðóêòóðíèìè ï³äðîçä³ëàìè [9].

Âîäíî÷àñ BIM–ïëàòôîðìè ñòâîðþþòü óìîâè 
äëÿ ³íòåãðàö³¿ ïðîºêòíîãî, ô³íàíñîâîãî òà ðåñóð-
ñíîãî óïðàâë³ííÿ ó ìåæàõ ºäèíî¿ öèôðîâî¿ ñèñ-
òåìè äåâåëîïåðñüêîãî ï³äïðèºìñòâà. Ïîºäíàííÿ 
BIM–òåõíîëîã³é ³ç ERP–ñèñòåìàìè íîâîãî ïîêî-
ë³ííÿ äîçâîëÿº çàáåçïå÷èòè êîìïëåêñíèé êîí-
òðîëü çà ðåàë³çàö³ºþ ³íâåñòèö³éíî–áóä³âåëüíèõ 
ïðîºêò³â, ï³äâèùèòè ïðîçîð³ñòü óïðàâë³íñüêèõ 
ïðîöåñ³â òà îïòèì³çóâàòè êîîðäèíàö³þ ä³ÿëüíîñò³ 
ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü [3].

Äëÿ íàî÷íîãî â³äîáðàæåííÿ âïëèâó ð³âíÿ äè-
âåðñèô³êàö³¿ ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü íà 
åôåêòèâí³ñòü óïðàâë³ííÿ ï³äïðèºìñòâîì äîö³ëü-
íî ïðåäñòàâèòè â³äïîâ³äíó ãðàô³÷íó çàëåæí³ñòü ó 
âèãëÿä³ ðèñóíêà 2.

Ãðàô³ê äåìîíñòðóº, ùî íà ïî÷àòêîâèõ åòàïàõ 
çá³ëüøåííÿ ê³ëüêîñò³ ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü 
ïîçèòèâíî âïëèâàº íà åôåêòèâí³ñòü óïðàâë³ííÿ 
ï³äïðèºìñòâîì çàâäÿêè ï³äâèùåííþ ð³âíÿ ñïåö³-
àë³çàö³¿ òà ïîêðàùåííþ êîîðäèíàö³¿ ä³ÿëüíîñò³. Îä-
íàê íàäì³ðíà ôðàãìåíòàö³ÿ îðãàí³çàö³éíî¿ ñòðóêòó-
ðè ìîæå ïðèçâîäèòè äî óñêëàäíåííÿ óïðàâë³íñüêèõ 
ïðîöåñ³â òà çðîñòàííÿ êîîðäèíàö³éíèõ âèòðàò.

Ôîðìóâàííÿ ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü ó 
ñèñòåì³ äåâåëîïåðñüêîãî óïðàâë³ííÿ âèñòóïàº 
âàæëèâèì ³íñòðóìåíòîì çàáåçïå÷åííÿ åôåêòèâ-

íî¿ êîîðäèíàö³¿ ³íâåñòèö³éíî–áóä³âåëüíèõ ïðîöå-
ñ³â òà ï³äâèùåííÿ àäàïòèâíîñò³ ï³äïðèºìñòâà äî 
çì³í ðèíêîâîãî ñåðåäîâèùà. Âèêîðèñòàííÿ ³íòå-
ãðîâàíèõ ìîäåëåé ñòðàòåã³÷íîãî óïðàâë³ííÿ äîç-
âîëÿº îïòèì³çóâàòè ðîçïîä³ë ðåñóðñ³â, ï³äâèùèòè 
ðåçóëüòàòèâí³ñòü óïðàâë³íñüêèõ ð³øåíü òà ñòâî-
ðèòè ïåðåäóìîâè äëÿ äîâãîñòðîêîâîãî ðîçâèòêó 
äåâåëîïåðñüêèõ ï³äïðèºìñòâ [8].

Ôóíêö³îíóâàííÿ ³íòåãðîâàíî¿ ìîäåë³ ñòðàòå-
ã³÷íèõ á³çíåñ–îäèíèöü ó ñèñòåì³ äåâåëîïåð-
ñüêîãî óïðàâë³ííÿ ïîòðåáóº ôîðìóâàííÿ åôåê-
òèâíèõ îðãàí³çàö³éíî–åêîíîì³÷íèõ ìåõàí³çì³â 
êîîðäèíàö³¿, çäàòíèõ çàáåçïå÷èòè óçãîäæåí³ñòü 
ñòðàòåã³÷íèõ, ô³íàíñîâèõ òà îïåðàö³éíèõ ïðî-
öåñ³â ï³äïðèºìñòâà. Ó ñó÷àñíèõ óìîâàõ ðîçâèò-
êó ðèíêó íåðóõîìîñò³ äåâåëîïåðñüê³ êîìïàí³¿ 
îäíî÷àñíî ðåàë³çóþòü çíà÷íó ê³ëüê³ñòü ³íâåñòè-
ö³éíî–áóä³âåëüíèõ ïðîºêò³â, ùî ôîðìóº ñêëàäíó 
ñèñòåìó âçàºìîçàëåæíèõ á³çíåñ–ïðîöåñ³â. Ñàìå 
òîìó ñòðàòåã³÷í³ á³çíåñ–îäèíèö³ (ÑÁÎ) âèñòóïà-
þòü âàæëèâèì åëåìåíòîì ³íòåãðîâàíî¿ ñèñòåìè 
óïðàâë³ííÿ, ÿêà äîçâîëÿº ï³äâèùèòè ð³âåíü àäàï-
òèâíîñò³ ï³äïðèºìñòâà òà îïòèì³çóâàòè ìåõàí³ç-
ìè ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü [4].

Îðãàí³çàö³éíà êîîðäèíàö³ÿ ñòðàòåã³÷íèõ á³çíåñ–
îäèíèöü ïåðåäáà÷àº çàáåçïå÷åííÿ åôåêòèâíî¿ 
âçàºìîä³¿ ì³æ ñòðóêòóðíèìè åëåìåíòàìè ï³äïðè-
ºìñòâà ó ïðîöåñ³ ðåàë³çàö³¿ ³íâåñòèö³éíî–áóä³-

Ðèñóíîê 1. Ñèñòåìíà ìîäåëü ôîðìóâàííÿ ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü ó ñòðóêòóð³ äåâå-
ëîïåðñüêîãî ï³äïðèºìñòâà 
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [2]
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âåëüíèõ ïðîºêò³â. Ó ìåæàõ ³íòåãðîâàíî¿ ñèñòåìè 
óïðàâë³ííÿ îêðåì³ ÑÁÎ ôóíêö³îíóþòü ÿê â³äíîñ-
íî àâòîíîìí³ öåíòðè â³äïîâ³äàëüíîñò³, îäíàê ¿õ ä³-
ÿëüí³ñòü ïîâèííà áóòè ñèíõðîí³çîâàíà ³ç çàãàëü-
íîþ êîðïîðàòèâíîþ ñòðàòåã³ºþ ï³äïðèºìñòâà. Äëÿ 
öüîãî âèêîðèñòîâóþòüñÿ ìåõàí³çìè ñòðàòåã³÷íî-
ãî ïëàíóâàííÿ, ñèñòåìè KPI, Balanced Scorecard, 
öèôðîâ³ dashboard–ïëàòôîðìè òà àâòîìàòèçîâà-
í³ ñèñòåìè ìîí³òîðèíãó óïðàâë³íñüêèõ ïðîöåñ³â [5].

Äëÿ îö³íþâàííÿ ð³âíÿ êîîðäèíàö³¿ ì³æ ñòðàòå-
ã³÷íèìè á³çíåñ–îäèíèöÿìè äîö³ëüíî âèêîðèñòî-
âóâàòè ³íòåãðàëüíèé êîåô³ö³ºíò êîîðäèíàö³¿:

KC = (Ic + Rc + Fc + Tc)4, (2)
äå: KC – ³íòåãðàëüíèé êîåô³ö³ºíò êîîðäèíàö³¿; 

Ic – ð³âåíü ³íôîðìàö³éíî¿ âçàºìîä³¿; Rc – ð³âåíü 
ðåñóðñíî¿ êîîðäèíàö³¿; Fc – ð³âåíü ô³íàíñîâî¿ 
óçãîäæåíîñò³; Tc – ð³âåíü òåõíîëîã³÷íî¿ ³íòåãðàö³¿.

Äëÿ ïðàêòè÷íîãî îö³íþâàííÿ ð³âíÿ êîîðäèíàö³¿ 
ä³ÿëüíîñò³ äåâåëîïåðñüêîãî ï³äïðèºìñòâà âèêî-
ðèñòàíî óìîâí³ àíàë³òè÷í³ ïîêàçíèêè:

Ic = 0.84; 
Rc = 0.79; 
Fc = 0.81; 
Tc = 0.88. 
Ðîçðàõóíîê êîåô³ö³ºíòà êîîðäèíàö³¿:

KC = (0.84 + 0.79 + 0.81 + 0.88)4 = 0.83
Îòðèìàíå çíà÷åííÿ ñâ³ä÷èòü ïðî âèñîêèé ð³âåíü 

³íòåãðàö³¿ óïðàâë³íñüêèõ ïðîöåñ³â ì³æ ñòðàòåã³÷-

íèìè á³çíåñ–îäèíèöÿìè òà äîñòàòíþ åôåêòèâ-
í³ñòü êîîðäèíàö³éíîãî ìåõàí³çìó ï³äïðèºìñòâà.

Äëÿ êðàùîãî ðîçóì³ííÿ ñòðóêòóðè ³íòåãðîâà-
íîãî óïðàâë³ííÿ äîö³ëüíî ïðåäñòàâèòè ìåõàí³çì 
âçàºìîä³¿ ÑÁÎ ó âèãëÿä³ ðèñóíêà 3 [7].

Ïðåäñòàâëåíà ñõåìà äåìîíñòðóº, ùî åôåêòèâí³ñòü 
³íòåãðîâàíî¿ ìîäåë³ ÑÁÎ çíà÷íîþ ì³ðîþ çàëåæèòü 
â³ä ð³âíÿ ³íôîðìàö³éíî¿ âçàºìîä³¿ ì³æ ñòðóêòóðíèìè 
åëåìåíòàìè ï³äïðèºìñòâà òà âèêîðèñòàííÿ öèôðî-
âèõ ñèñòåì êîîðäèíàö³¿ óïðàâë³íñüêèõ ïðîöåñ³â.

Îñîáëèâîãî çíà÷åííÿ ó ñèñòåì³ ñòðàòåã³÷íîãî 
óïðàâë³ííÿ íàáóâàº ìåõàí³çì ðîçïîä³ëó ðåñóðñ³â 
ì³æ á³çíåñ–îäèíèöÿìè. Äåâåëîïåðñüêà ä³ÿëü-
í³ñòü õàðàêòåðèçóºòüñÿ âèñîêîþ êàï³òàëîì³ñòê³-
ñòþ, òîìó îïòèìàëüíå óïðàâë³ííÿ ô³íàíñîâèìè, 
ìàòåð³àëüíèìè òà òðóäîâèìè ðåñóðñàìè âèñòó-
ïàº âàæëèâèì ôàêòîðîì çàáåçïå÷åííÿ åôåê-
òèâíîñò³ ðåàë³çàö³¿ ³íâåñòèö³éíèõ ïðîºêò³â [6].

Äëÿ îö³íþâàííÿ åôåêòèâíîñò³ âèêîðèñòàííÿ 
ðåñóðñ³â ìîæå çàñòîñîâóâàòèñÿ êîåô³ö³ºíò ðå-
ñóðñíî¿ åôåêòèâíîñò³:

RE = Pr Rt, (3)
äå: RE – êîåô³ö³ºíò ðåñóðñíî¿ åôåêòèâíîñò³; Pr – 

îòðèìàíèé åêîíîì³÷íèé ðåçóëüòàò; Rt – çàãàëü-
íèé îáñÿã âèêîðèñòàíèõ ðåñóðñ³â.

Ïðèïóñòèìî, ùî åêîíîì³÷íèé ðåçóëüòàò ä³ÿëü-
íîñò³ ÑÁÎ ñòàíîâèòü 58 ìëí ãðí, à çàãàëüíèé îá-
ñÿã âèêîðèñòàíèõ ðåñóðñ³â – 46 ìëí ãðí.

Ðèñóíîê 2. Çàëåæí³ñòü åôåêòèâíîñò³ óïðàâë³ííÿ â³ä ð³âíÿ äèâåðñèô³êàö³¿ ñòðàòåã³÷íèõ 
á³çíåñ–îäèíèöü
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [2]
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RE = 5846 = 1.26
Îòðèìàíå çíà÷åííÿ äåìîíñòðóº, ùî íà êîæíó 

îäèíèöþ âèòðà÷åíèõ ðåñóðñ³â ï³äïðèºìñòâî îò-
ðèìóº 1.26 îäèíèö³ åêîíîì³÷íîãî ðåçóëüòàòó, ùî 
ñâ³ä÷èòü ïðî äîñòàòíüî âèñîêèé ð³âåíü åôåêòèâ-
íîñò³ ³íòåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ.

Äëÿ óçàãàëüíåííÿ óïðàâë³íñüêèõ ³íñòðóìåíò³â 
³íòåãðîâàíî¿ ìîäåë³ äîö³ëüíî ïðåäñòàâèòè ¿õ ñèñ-
òåìàòèçàö³þ ó òàáëèö³ 1.

Ðàçîì ³ç âíóòð³øíüîþ êîîðäèíàö³ºþ çíà÷íèé 
âïëèâ íà åôåêòèâí³ñòü ôóíêö³îíóâàííÿ ³íòåãðîâàíî¿ 

ìîäåë³ ÑÁÎ çä³éñíþþòü çîâí³øí³ òà âíóòð³øí³ ôàê-
òîðè. Äî âíóòð³øí³õ ôàêòîð³â íàëåæàòü îðãàí³çà-
ö³éíà ñòðóêòóðà ï³äïðèºìñòâà, ð³âåíü öåíòðàë³çàö³¿ 
óïðàâë³ííÿ, ðåñóðñíå çàáåçïå÷åííÿ òà åôåêòèâí³ñòü 
êîìóí³êàö³é ì³æ ï³äðîçä³ëàìè. Çîâí³øí³ ôàêòî-
ðè ôîðìóþòüñÿ ï³ä âïëèâîì ðèíêîâî¿ êîí’þíêòóðè, 
äåðæàâíîãî ðåãóëþâàííÿ, ³íâåñòèö³éíîãî ñåðåäî-
âèùà òà ð³âíÿ êîíêóðåíö³¿ íà ðèíêó íåðóõîìîñò³ [7].

Äëÿ îö³íþâàííÿ ð³âíÿ àäàïòèâíîñò³ îðãàí³çàö³é-
íî¿ ñèñòåìè âèêîðèñòîâóºòüñÿ ³íäåêñ àäàïòèâíîñò³:

AI = (Fi + Mi + Ri)Oi, (4)

Ðèñóíîê 3. Ìåõàí³çì êîîðäèíàö³¿ ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü ó ñèñòåì³ äåâåëîïåðñüêîãî 
óïðàâë³ííÿ 
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [7]

Òàáëèöÿ 1. Óïðàâë³íñüê³ ³íñòðóìåíòè êîîðäèíàö³¿ ñòðàòåã³÷íèõ á³çíåñ–îäèíèöü 

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [2]

²íñòðóìåíò Ïðèçíà÷åííÿ Åôåêò âèêîðèñòàííÿ
Balanced Scorecard Software Êîíòðîëü KPI Ï³äâèùåííÿ ñòðàòåã³÷íî¿ ðåçóëüòàòèâíîñò³
Jira Enterprise Êîîðäèíàö³ÿ ïðîºêò³â Îïòèì³çàö³ÿ îïåðàö³éíîãî óïðàâë³ííÿ
Monday.com Óïðàâë³ííÿ êîìàíäàìè Ñêîðî÷åííÿ ÷àñîâèõ âèòðàò
Asana Business Ïëàíóâàííÿ ä³ÿëüíîñò³ Ï³äâèùåííÿ øâèäêîñò³ êîìóí³êàö³¿
ERP + CRM integration Êîîðäèíàö³ÿ ðåñóðñ³â ²íòåãðàö³ÿ ³íôîðìàö³éíèõ ïîòîê³â
Smart KPI Monitoring Systems Àâòîìàòèçîâàíèé ìîí³òîðèíã Îïåðàòèâíå ïðèéíÿòòÿ ð³øåíü
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äå: AI – ³íäåêñ àäàïòèâíîñò³; Fi – ð³âåíü ô³íàíñîâî¿ 
ñò³éêîñò³; Mi – ðèíêîâà àäàïòèâí³ñòü; Ri – ðåñóðñíèé 
ïîòåíö³àë; Oi – ð³âåíü îðãàí³çàö³éíèõ îáìåæåíü.

Äëÿ àíàë³òè÷íîãî îö³íþâàííÿ ïðèéìåìî:
Fi = 0.82; 
Mi = 0.76; 
Ri = 0.88; 
Oi = 0.64. 
Ðîçðàõóíîê ³íäåêñó àäàïòèâíîñò³:

AI = (0.82 + 0.76 + 0.88)0.64 = 3.84.
Îòðèìàíèé ïîêàçíèê ñâ³ä÷èòü ïðî âèñîêèé ð³-

âåíü àäàïòèâíîñò³ îðãàí³çàö³éíî¿ ñèñòåìè ï³ä-
ïðèºìñòâà òà ¿¿ çäàòí³ñòü åôåêòèâíî ðåàãóâàòè íà 
çì³íè âíóòð³øíüîãî é çîâí³øíüîãî ñåðåäîâèùà.

Äëÿ óçàãàëüíåííÿ îñíîâíèõ ôàêòîð³â âïëèâó 
äîö³ëüíî ïðåäñòàâèòè ¿õ êëàñèô³êàö³þ ó òàáëèö³ 2.

Äëÿ â³çóàëüíîãî àíàë³çó âçàºìîçâ’ÿçêó ì³æ ð³â-
íåì îáìåæåíü òà åôåêòèâí³ñòþ ³íòåãðîâàíî¿ ìî-

äåë³ äîö³ëüíî ïðåäñòàâèòè ãðàô³÷íó çàëåæí³ñòü ó 
âèãëÿä³ ðèñóíêà 4.

Ãðàô³ê äåìîíñòðóº, ùî ç³ çðîñòàííÿì ð³âíÿ îðãà-
í³çàö³éíèõ ³ ðèíêîâèõ îáìåæåíü ïîêàçíèêè åôåê-
òèâíîñò³ óïðàâë³ííÿ ïîñòóïîâî çíèæóþòüñÿ. Íàé-
á³ëüø íåãàòèâíèé âïëèâ ìàþòü ïîºäíàííÿ âèñîêîãî 
ð³âíÿ ðåãóëÿòîðíîãî íàâàíòàæåííÿ òà íåäîñòàòíüî¿ 
³íòåãðàö³¿ ³íôîðìàö³éíèõ ñèñòåì óïðàâë³ííÿ.

Ó ñó÷àñíèõ óìîâàõ ì³í³ì³çàö³ÿ âïëèâó ðèçèê³â 
çä³éñíþºòüñÿ çà äîïîìîãîþ Big Data–àíàë³òèêè, 
AI–ñèñòåì ðèçèê–àíàë³çó, Digital Twin–òåõíîëîã³é òà 
³íòåãðàö³¿ CRM + ERP–ñèñòåì. Âèêîðèñòàííÿ òàêèõ 
³íñòðóìåíò³â äîçâîëÿº çä³éñíþâàòè ïðîãíîçóâàí-
íÿ çì³í ðèíêîâî¿ êîí’þíêòóðè, ìîäåëþâàòè ñöåíà-
ð³¿ ðåàë³çàö³¿ äåâåëîïåðñüêèõ ïðîºêò³â òà ôîðìóâàòè 
àäàïòèâíó ñèñòåìó ñòðàòåã³÷íîãî óïðàâë³ííÿ.

Åôåêòèâí³ñòü ³íòåãðîâàíî¿ ìîäåë³ ñòðàòåã³÷íèõ 
á³çíåñ–îäèíèöü âèçíà÷àºòüñÿ ð³âíåì êîîðäèíà-

Ðèñóíîê 4. Âïëèâ âíóòð³øí³õ ³ çîâí³øí³õ ôàêòîð³â íà åôåêòèâí³ñòü ³íòåãðîâàíî¿ ìîäåë³ ÑÁÎ 
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [7]

Òàáëèöÿ 2. Êëàñèô³êàö³ÿ âíóòð³øí³õ òà çîâí³øí³õ ôàêòîð³â âïëèâó íà åôåêòèâí³ñòü ÑÁÎ 

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [7]

Òèï ôàêòîðó Õàðàêòåðèñòèêà Âïëèâ íà åôåêòèâí³ñòü
Îðãàí³çàö³éí³ Ñêëàäí³ñòü ñòðóêòóðè óïðàâë³ííÿ Óïîâ³ëüíåííÿ êîîðäèíàö³¿
Ô³íàíñîâ³ Îáìåæåí³ñòü ³íâåñòèö³é Ñêîðî÷åííÿ ìàñøòàá³â ä³ÿëüíîñò³
Ðèíêîâ³ Êîëèâàííÿ ïîïèòó Çíèæåííÿ ïðèáóòêîâîñò³
Ðåãóëÿòîðí³ Äîçâ³ëüí³ ïðîöåäóðè Ïîäîâæåííÿ ðåàë³çàö³¿ ïðîºêò³â
²íôîðìàö³éí³ Íåäîñòàòíÿ öèôðîâ³çàö³ÿ Âòðàòà îïåðàòèâíîñò³ óïðàâë³ííÿ
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ö³¿ óïðàâë³íñüêèõ ïðîöåñ³â, ðåçóëüòàòèâí³ñòþ âè-
êîðèñòàííÿ ðåñóðñ³â òà çäàòí³ñòþ ï³äïðèºìñòâà 
àäàïòóâàòèñÿ äî âïëèâó çîâí³øí³õ ³ âíóòð³øí³õ 
ôàêòîð³â. Âèêîðèñòàííÿ öèôðîâèõ àíàë³òè÷íèõ 
ïëàòôîðì, KPI–ñèñòåì òà ³íñòðóìåíò³â ïðîãíîç-
íîãî àíàë³çó ñòâîðþº îñíîâó äëÿ ï³äâèùåííÿ êîí-
êóðåíòîñïðîìîæíîñò³ äåâåëîïåðñüêèõ ï³äïðè-
ºìñòâ òà çàáåçïå÷åííÿ ¿õ äîâãîñòðîêîâî¿ ñò³éêîñò³.
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