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Opl'aHI3EII.|II7IHO—\_]I1PE|BJ1IHCBKI 3acagmn q)OpM\]BaHHH
CTpaTeri“HUX IHCTPYMEHTIB § Me)XXaX IHTerposaHol mopgeii
6isHec-oAMHMLDb

lNpeamverom gocnigXXeHHA € OpraHi3aLiiHO—YNpaBiHCbKI MPoLecy hopMyBaHHS Ta BUKOPUCTaHHS
CTpaTerivYHuX IHCTPYMEHTIB y MexXax iHTerpoBaHoi Mogerni biaHec—oaunHuyb nignpuemctsa. OcHoBHa yBa—
ra 30cepeXyeTbCsl Ha MexaHiaMax KoopavHaLii QifnbHOCTI cTpaTeriyHnx 6i3HeC—0anHVLb, NPUHLMNEXx
IHTerpadii yripaBniHCbKUX PILLEHb, 8 TaKOX (hOpMyBaHHI afarnTyBHOrO CTPAaTerivYHoro iHCTPYMEHTAapI0
B yMOBaxX AMHaMI4YHOro KOHKYpeHTHOro cepeposuLLa. [lpeameT JOoCnigKeHHs OXOMIE B3AEMO3B 3K
M ¢hYHKLIOHaNbHYMM enemMeHTaMy CUCTEMM CTPATErYHOro yrpaBIliHHSA, OpraHi3auiiHor CTPYKTYPOK
nigrnpyeMcTBa Ta npoLecamu 3abe3rneveHHss eheKTVBHOI B3AEMOZII MiX OKpemuMuy 6i3Hec—Hanpsma—
MW. 3Ha4YHa yBara npuginsaeTbCA MUTAaHHAM Y3rogKeHHs cTpaTeridyHux yinevi biaHec—oanHVUb i3 Kop—
rnopaTVBHOK CTPAaTerieto NiANPUEMCTBA, L0 3abe3neqye nigBULLEHHS PiBHS KOHKYPEHTOCHPOMOXHOCTI
Ta CTIVKOCTI cyb'eKTa rocrniogaptoBaHHSA. [JocnigKeHHsI TakoX OXOrmoe aHarni3 unghpoBux i iHhopma—
UINHO—aHaniTu4HVX IHCTPYMEHTIB, 34aTHUX MIABULLUTI Pe3ynbTaTUBHICTb CTPATEriYHOro YrpaBiliHHSA B
IHTerpoBaHux cuctemax b6iaHec—oanHuUb. OKpemMu akyeHT 3pobeHo Ha (hopMyBaHHI OpraHi3aliiHix
MeXaHI3MIB MigTPUMKM CTPaTEriYHNX PILLIEHb, L0 CPUSOTE EQOEKTUBHOMY (hYHKLIOHYBaHHHO MiANPUEM—
CTBa B yMOBax HeCTabiflbHOCTi 30BHILLIHbLOro CEPEAOBULLA.

Meroro crarTi € 0brpyHTYBaHHSI TEOPETUHHMX Ta MPYKNaaHVX 3acan chopMyBaHHS CTPaTENYHUX IHCTPY—
MEHTIB yrpaBIiHHsA Yy MeXax IHTerpoBaHoi Mogerni 6isHec—oauHvLb rigrnpyemcTsa. [lepenbaqaeTbcs Bu—
3Ha4YeHHs KIIK040BUX OpraHi3auifiHo—ynpaBiHCbKUX MiAXoiB 4o 3abe3rneqeHHs eqbeKTUBHOI B3aeEMOil MiX
cTpaTeriyHMm 6i3HEC—OAUHULIIMU, 8 TAKOX JOCTIIKEHHS MexaHI3MIB IHTer pauii yrpaBiiHCbKUX MPOLECIB Y
EAVHY CUCTEMY CTPaTEri4Horo po3suTKy nmignpuemctsa. Ocobrmsa yBara npuginaeTbcs (popMyBaHHIO KOMIT—
JIEKCHOIO Mifxoay [0 BUKOPUCTaHHS aHanmiTu4HWX, LMhpoByX Ta YrpaBiiHCbKVX IHCTPYMEHTIB, 5IKi CrPUsIKOTh
MiABULLIEHHIO e(heKTVBHOCTI CTPATEr4YHOro niaHyBaHHs, KoopavHaUil JisnbHOCTI Ta aganTawi mignpyuemcTsa
[0 3MiH 30BHILLHBOO cepefoBvLa. [JogaTtkoBo METOK € PO3POBIEHHS MPaKTUHHVX PEKOMEHAALIV LLIoAo
BAOCKOHAamNeHHs CUCTEMU CTPaTENYHOro yripaBsiiHHA B YMOBaX IHTerpawii 6i3HeC—0[nHULIb.

Meropgonoriss npoBeaeHHs [OCTILKEHHS 6a3YETLCA Ha BYKOPUCTaHHI KOMIIEKCY 3aranbHOHayKoBUX Ta
crieliansbHuX MeToAiB, Lo 3abe3rneqyroTe CUCTEMHWI MigXia A0 BYBYEHHS MPOLECiB (hopMyBaHHSI CTpaTe—
MYHWX IHCTPYMEHTIB yrpaBIiiHHsA B IHTErpoBaHvx Mogensx 6isHec—oavHLb. TeopeTnyHo OCHOBOK CTanm
KOHUenuii cTpaTeriYyHoro MeHemXMeHTY, IHTErpOBaHOIro YripaBIiiHHA Ta OpraHi3aLiiHoro po3suTKY Mignpu—
emcTs. Metoq cucTeMHoro aHari3y J03B0/IMB BU3Ha4YUTV B3AEMO3B A3KM MIX CTPYKTYPHUMY efleMeHTaMu
CTpaTeriyHoro yrnpasiHHSA Ta OUIHATY pIBEHb iX IHTerpauii y Mexax (oyHKLIOHYBaHHS MigrpUeEMCTBA.

MeTtog nopiBHAMBHOroO aHarni3y 3acTocoBaHO /15 OOCIIKEHHS 0CO6MBOCTEN (PYHKLIOHYBAHHS pi3—
HWX Mogenev cTpaTerivyHnx 6i3HeCc—0oAnHVLb | BU3HaYeHHS eQDEKTUBHUX NPaKTUK iX opraHi3auiviHoi B3a—
emogii. 3a fonoMororo MeTogiB NOriYHOro y3aranbHeHHs1 Ta HayKoBoi abcTpakuii cchopmMoBaHO KOH—
yenTyaneHi nigxogv o nobypoBu IHTErpoBaHOi CUCTEMY CTpaTerivyHoro ynpasniHHA. BukopuctaHHs
rpoLecHoro nigxoay Aano MOXMBICTb JOCIOUTA MEexaHi3My KoopavHawii yripasniHCLKUX (hyHKLIA MK
oKpemMuMY 6i3HEC—0AMHLSIMY MIGMNPUEMCTBA.

Lns oyiHioBaHHSA eqheKTVBHOCTI CTPaTerivyHuX IHCTPYMEHTIB BUKOPUCTaHO aHanTUHHUA METOZ, LLO re—
penbaqae [oCrifgXeHHsI pe3ynbTaTUBHOCTI YrpaBiHCbKUX PiLLeHb, PIBHS afanTUBHOCTI OpraHi3auinHol
CTPYKTYpV Ta 34aTHOCTI NiANPUEMCTBA pearysaTy Ha 3MiHW 30BHILLHbOro cepeposuvLya. [JogaTkoso 3a—
CTOCOBaHO efIEMEHTV EKOHOMIKO—aHaniTM4HOro MoaentoBaHHs Ansi 0brpyHTyBaHHS AOUINIbHOCTI BIPO—
Ba[KEHHS1 IHTErpoBaHnX CTpaTeriyHux MexaHiamiB. KoMMnekcHe BUKOPUCTaHHS 3a3Ha4vyeHnx MeToqiB
3abe3ne4nsno JOCTOBIPHICTb OTPUMAHNX pe3ynbTaTiB Ta CqhopMyBarno HaykoBo 06rpyHTOBaHI BUCHOBKY
100 BAOCKOHANEHHs CTPaTeriYyHoro yrnpasniHHSA y cucTeMi 6i3HeEC—0anHULb.

Pesynbratu gocnig)eHHs ronsaraTsb Y (hopMyBaHHI TEOPETUKO—NPUKIEaAHVX MigX0HIB 4O OpraHi—
3auii cTpaTteriyHoro ynpasniHHS B MeXax IHTerpoBaHoi mogerni 6isHec—oavHuLb rigrnpuemctea. BusHa—
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YEHO KITH040BI OpPraHi3auivini Ta yrpasBiiHCbKi YAHHUKM, L0 BIVBAKTb Ha e(heKTUBHICTb hyYHKLIOHYBaH—
HS1 IHTerpoBaHux 6i3HEC—CTPYKTYpP, 8 TaKOX 06rpyHTOBaHO HEOBXIAHICTb 3aCTOCYBAHHS KOMIMIIEKCHOIO
nigxogy [0 KoopauvHauii cTpaTeriyHux npoyecis. BctaHoBneHo, Lo iHTerpauyis bi3Hec—oanHWUb y ean—
Hy CUCTeMY CTpaTeriYHoro ynpassiHHA 3abe3neyqye nigBuLLEeHHS PiBHS aganTyBHOCTI NigNPUEMCTBA [0
3MIH 30BHILUHbOr0 CepenoBuLLa, MOKPAaLLEHHS] BHYTPILLHLOI KOMYHIKaUIi Ta onTuMi3aLito BUKOPUCTaH—
HS1 pecypciB. 3anpornoHoOBaHO MigXoav [0 (hopMYyBaHHS CTPATErYHOro IHCTPYMEHTAPI0, KU BKITHOYEE
aHaniTVYHI, UngbpoBi Ta opraHi3auiviHi MexaHiaMu migTPYUMKW yrpaBniHCbKUX piLueHs. [JoBefeHo, Lo Bu—
KOPWUCTaHHS IHTErPOBaHVX CTPATErYHNX IHCTPYMEHTIB CrPUSIE MIABULLEHHIO e(beKTUBHOCTI MiaHyBaHHS,
KOHTPOJIKO Ta OLiHIOBaHHS pe3ynbTaTUBHOCTI AiSIbHOCTI OKpeMuxX 6i3HEC—0AVNHWLL. SHa4Hy yBary npu—
[INEeHO NMUTaHHAM Y3ro4XKeHHS CTPaTerivHNX Linevi MiX CTPYKTYPHUMK efleMeHTaMu MigrnpueMcTBa, Lo
[03B0sISe 3a6e3re4nTi UiniCHICTb KOPropaTuBHOI cTpaTerii Ta MiHIMI3yBaTy YrpaBrliHCbKI PU3VIKU.

[NpakTn4He 3Ha4YeHHs1 ofepXxaHux pe3ynbTaTiB Nosarae y MOXAMBOCTI iX BUKOPUCTaHHS [/ BOOCKO—
HareHHs CUCTEMM CTPATErivYHOro yrnpasiHHA MigNpUeEMCcTBaMU PiI3HUX rany3ev 4isrbHOCTI, 0CobnBO B
YMOBax BUCOKOI KOHKYPeHUIi Ta LyghpoBoi TpaHchopmMaLlii EKOHOMIKM.

BucHoBkun. [lpoBefeHe [OCAIMKEeHHS NIZTBEPANIO, L0 ehekTUBHE hOpMYyBaHHS CTPATErvYHUX IH—
CTPYMEHTIB Yy MeXax IHTerpoBaHoi Mofeni bi3HEC—0ANHVLL € BaXIMBOKO repenyMoBo0 3abesreqHeHHs
CTabinbHOro pPo3BUTKY MIAMAPUEMCTBA Ta MIABULLEHHS MO0 KOHKYPEHTOCMPOMOXHOCTI. BctaHosneHo, Lo
hyHKLIOHYBaHHS Cyb'eKTIB roCrofaproBaHHs B YMOBaxX BUCOKOI AMHaMI4YHOCTI PUHKY NOTpebye nepexogy
Bif thparMeHTapHOro yrnpasiliHHA OKPEMYIMM CTPRYKTYPHUMU Migpo34inamMu o KOMMIEeKCHoI IHTerposa—
HOI CUCTEeMU CTPaTeriYHoro MeHeKMeHTY, 34aTHOI 3a6e3ne1nTy Y3rofKeHICTb YrpaBiiHCbKUX PILLEHb |
cTparteridyHux yinen. OTpymaHi pe3ynbTaTi CBig4aTh rpo Te, LU0 BrpOBaaXXeHHS IHTErpoBaHoro nigxogy 4o
CTpaTeriyHoro yrpassiHHS CTBOPHOE YMOBY /1 3abe3rneqeHHs [JOBroCTPOKOBOI CTIKOCTI MignpueMCTBa,
MigBULLEHHS PIBHA EKOHOMIYHOT 6e3rekn Ta thopmMyBaHHS eheKTUBHOI CUCTEMU BHYTPILLIHLOI B3AEMOLI.
[NpakTnyHa 3Ha4qyLyicTb ChoOpMOBaHWX MIAXOLIB MOAArae y MOXAVBOCTI IX BUKOPUCTaHHS [/ BOOCKO—
HaneHHs1 opraHi3auiiHo—yrpaBiHCbKX MexaHi3MIB MigrnpueMCTB pisHUX cgbep AisnbHocTi. [lepcrnekTn—
BW MofanbLUMX JOCTiMKEHb MOB'A3aHi 3 po3pobrieHHAM UnghpoByX MOZENey CTpaTeriyHoro yrpassiiHHS,
VOOCKOHAaNeHHsIM MeTOAIB OLiHIOBaHHS eqbekTUBHOCTI 6i3HEC—0AVHWLIb Ta BrPOBaAXXEHHSIM IHHOBaLiIHNX
TEXHONOTIV MIATPUMKMN YrpaBaiHCbKVX PILLEHb Y CUCTEMI IHTErPOBEHOr0 MEHEKMEHTY.

Kumo4oBi cnosa: ctparteriyHe yrnpasniHHS, 6i3HEeC—0AVHWLI, IHTErpoBaHa MOAerb, OpraHi3aliiHe
YApaBriHHA, CTPATEriYHI IHCTPYMEHTW, YrpaBiiHCbKI MexaHi3Mu, KOHKYPEHTOCMPOMOXHICTb, LMhpoBi—
3auis yrnpasriHHSA, CTpaTeriyHui pO3BUTOK.

TIMUR LOGACHOV
KHRYSTYNA CHUPRYNA

Organizational and management principles for the formation
of strategic instruments within the framework of an
integrated business unit model

The subject of the study is the organizational and managerial processes of forming and applying
strategic tools within the integrated model of enterprise business units. The primary focus is placed on
the mechanisms for coordinating the activities of strategic business units, the principles of integrating
managerial decisions, and the formation of adaptive strategic instruments in a dynamic competitive
environment. The subject area covers the interrelationships between the functional elements of the
strategic management system, the organizational structure of the enterprise, and the processes
aimed at ensuring effective interaction among individual business areas. Considerable attention
is devoted to aligning the strategic objectives of business units with the corporate strategy of the
enterprise, which contributes to increasing competitiveness and organizational sustainability. The
research also includes the analysis of digital and information—analytical tools capable of enhancing the
effectiveness of strategic management within integrated business unit systems. Particular emphasis
is placed on the development of organizational mechanisms supporting strategic decision—making,
which facilitate the efficient functioning of enterprises under conditions of environmental instability.

The purpose of the article is to substantiate the theoretical and practical principles of forming
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strategic management tools within the integrated model of enterprise business units. The study aims to
identify key organizational and managerial approaches to ensuring effective interaction among strategic
business units, as well as to investigate the mechanisms for integrating managerial processes into
a unified system of strategic enterprise development. Special attention is paid to the formation of a
comprehensive approach tothe use of analytical, digital,and managerial tools that contribute toimproving
the efficiency of strategic planning, coordination of activities, and adaptation of enterprises to changesin
the external environment. An additional objective is the development of practical recommendations for
improving the strategic management system under conditions of business unit integration.

The research methodology is based on the application of a combination of general scientific
and specialized methods that ensure a systematic approach to studying the processes of forming
strategic management tools within integrated business unit models. The theoretical foundation of
the study includes the concepts of strategic management, integrated governance, and organizational
development of enterprises. The method of system analysis made it possible to identify the relationships
between the structural elements of strategic management and assess the level of their integration
within enterprise operations.

The comparative analysis method was applied to investigate the specific features of different
strategic business unit models and to determine effective practices of their organizational interaction.
Through the methods of logical generalization and scientific abstraction, conceptual approaches to
building an integrated strategic management system were developed. The application of the process
approach enabled the study of coordination mechanisms of managerial functions among individual
business units of the enterprise.

Toassesstheeffectiveness of strategic tools,an analytical method was used, involving the examination
of managerial decision efficiency, the adaptability of the organizational structure, and the enterprise’s
ability to respond to environmental changes. In addition, elements of economic and analytical modeling
were employed to substantiate the feasibility of implementing integrated strategic mechanisms.
The comprehensive application of these methods ensured the reliability of the obtained results and
contributed to the formation of scientifically grounded conclusions regarding the improvement of
strategic management within the business unit system.

The research results consist in the development of theoretical and practical approaches to
organizing strategic management within the integrated model of enterprise business units. Key
organizational and managerial factors influencing the efficiency of integrated business structures
were identified, and the necessity of applying a comprehensive approach to coordinating strategic
processes was substantiated. It was established that the integration of business units into a unified
strategic management system contributes to increasing enterprise adaptability to environmental
changes, improving internal communication, and optimizing resource utilization.

Approaches to the formation of strategic instruments, including analytical, digital, and organizational
mechanisms for supporting managerial decisions, were proposed. It was proven that the application of
integrated strategic tools contributes to improving the efficiency of planning, control, and performance
evaluation of individual business units. Considerable attention was paid to the issue of aligning strategic
goals among structural elements of the enterprise, which ensures the integrity of the corporate
strategy and minimizes managerial risks.

The practical significance of the obtained results lies in the possibility of their application for improving
strategic management systems in enterprises operatingin various sectors, especially under conditions
of intense competition and digital economic transformation.

Conclusions. The conducted research confirmed that the effective formation of strategic tools
within the integrated model of business units is an important prerequisite for ensuring sustainable
enterprise development and increasing competitiveness. It was established that the functioning
of business entities in conditions of high market dynamism requires a transition from fragmented
management of individual structural divisions to a comprehensive integrated strategic management
system capable of ensuring consistency in managerial decisions and strategic objectives.
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The obtained results indicate that the implementation of an integrated approach to strategic
management creates conditions for ensuring the long—term sustainability of enterprises, increasing
the level of economic security, and forming an effective system of internal interaction. The practical
significance of the developed approaches lies in the possibility of their use for improving organizational
and managerial mechanisms in enterprises operating in various fields of activity. Prospects for
further research are associated with the development of digital strategic management models, the
improvement of methods for evaluating business unit efficiency, and the implementation of innovative
technologies for supporting managerial decisions within the integrated management system.

Keywords: strategic management, business units, integrated model, organizational management,
strategic tools, managerial mechanisms, competitiveness, management digitalization, strategic

development.

MocraHoBka npo6nemu. Y cy4acHUX YMO—
Bax rnobanisaujii, BMCOKOi AMHAMIYHOCTI PUHKO—
BOro CepefoBuULLa Ta MOCWUMEHHA KOHKYPEHTHOro
TUCKY MIANPUEMCTBA CTUKAKTbCS 3 HEeOobXIOHICTHO
MOCTIHOr0 BAOCKOHANEeHHs CUCTEMW CTpaTeriyHo—
ro ynpaeniHHa. OcobnmBeoi akTyanbHOCTI Habysae
npobnema opMyBaHHs eheKTUBHUX CTPATEriYHNX
IHCTPYMEHTIB y MeXax IHTerpoBaHoi Mogeni 6i3Hec—
OOVHWLb, OCKINbKW CamMe Taka Mofefb [03BOSSE
3abe3neynTy y3rogXeHiCTb YnpaBniHCbKMX MpO—
Lecis, NiABALMTL aganTMBHICTb MiANPUMEMCTBA Ta
CTBOPUTM YMOBM AN [OBrOCTPOKOBOrO PO3BUTKY.
TpaguuivHi nigxogm 0o cTpaTeriyHoro ynpasniHHS,
Lo 6a3ylTbCA Ha aBTOHOMHOMY (OYHKLIOHYBaHHI
OKpeMUVX CTPYKTYPHUX Migpo3ainis, Aepani 4acTiwe
LEMOHCTPYIOTb HEOOCTaTHIO etdeKTUBHICTb B YMO—
Bax uncposoi TpaHchopMaLii EKOHOMIKW Ta LLUBUA
KX 3MiH 30BHILLHBOI0 CEpefoBuLLA.

Baxnuesum acnektoM 3anuiaeTecs 3abeane—
4YeHH: edheKTUBHOI KoopAMHaLii MiX CTpaTeriyHUMm
Bi3HEC—0AMHNLAMMN, AKi Mat0Tb Pi3HI PYHKLIOHASBHI
Lini, pecypcu Ta HanpsMu QianbHOCTI. HegocTaTHin
piBEHb iHTerpauji ynpaBAiHCbKMX MeXaHi3MiB npu-—
3B0AVTb O0 Ay6ntoBaHHA OYHKLIN, 3HMKEHHSA one—
PaTVBHOCTI MPUAHSTTS PiLLEHb | BTPATK cTpaTeriy—
HOi yarogxeHocTi. OgHo4YacHo 3pocTae noTpeba y
BMKOPUCTaHHI LUM(IPOBMX Ta aHanTUYHUX iHCTpY—
MEHTIB, 30aTHUX 3abe3nevynTy KOMMMAEKCHUM mig—
Xil 0O CTpaTeriYHoro nnaHyBaHHsA, MOHITOPUHIY pe—
3yNbTaTUBHOCTI Ta YNpaBniHHA pecypcamu.

[Mpobnematvka ¢)OpMyBaHHSI CTpaTEeriYHUX IH—
CTPYMEHTIB Y MexXax iHTerposaHoi mogeni 6i3Hec—
OOVHWLb TAKOXX MOB’A3aHa 3 HeobxiaHICTO aganTauii
OpraHi3aLiH1X CTPYKTYP A0 Cy4acHWX BUKIUKIB, Nig—
BULLIEHHS PIBHS BHYTPILLHBOI KOMYHIiKaLji Ta 3abe3—
MEYEHHsT THY4KOCTi CUCTEMM YMNpaBniHHA. Y 3B'A3—
Ky 3 UM BUHMKAE notpeba y po3pobneHHi HayKoBo
0brpyHTOBaHVX NigxomiB 40 iHTerpawii CTpaTeriyHmx
MPOLECIB, L0 CAPUATUMYTb MIABULLEHHIO ehekTnB—

HOCTI hyHKLIIOHYBaHHA MigNpUEMCTBA Ta 3MILHEHHIO
MOro KOHKYPEHTHMX MNO3ULLINA.

AHnanis pocnipxeHsb i nybnikayin npobnaemu.
[MWTaHHA cTpaTeriyHoro ynpasniHHA Ta (DOpMyBaHHSA
eheKTVBHMX YNPaBniHCLKMX IHCTPYMEHTIB Y Aisfb—
HOCTI NiANPYEMCTB 3aMat0Tb BaXXUBE MicLie y Cy—
YaCHUX HayKOBMX OOCNIIKEHHSX. 3Ha4Ha KinbKiCTb
npaLb NPUCBSAYEeHa OOCMIOKEHHIO KOHLEMNUi cTpa—
TEriYHoro MeHemXMEeHTY, IHTerpoBaHoro ynpas—
MiHHA, PO3BUTKY BI3HEC—CTPYKTYP Ta NigBULLEH—
HS ePeKTUBHOCTI PyHKLIOHYBaHHA MIANPUEMCTB Y
KOHKYPEHTHOMY cepefoBuLLi. HaykoBui posrnaga—
t0Tb CTpaTeriyHe ynpasniHHA AK KOMMNAEKCHY cucTe—
My MPUAHATTS YNpaBAiHCbKWX PilleHb, CrpsMoBa—
HVX Ha 3abesneYeHHs OBrOCTPOKOBOrO PO3BUTKY
nignprYeEMCTBa Ta 0ro aganTayiio 40 3MiH 30BHILL—
HbOrO CepefoBuLLA. Y HayKOoBIM NiTepaTypi 3Ha4Ha
yBara npuainfaeTbCsa NMTaHHSAM (PopMyBaHHSA cTpa—
TeriYHMX BIBHEC—OAMHULEL FK OKPEeMUX ENIEMEHTIB
KOpropaTMBHOI CTPYKTypW, 30aTHUX 3abe3nevysBa—
TV FHYYKICTb YNpaBniHHA Ta eddeKTUBHUA PO3MOL4IN
pecypcis. [JocnigHMKM HaronoLUyKTh, Lo iHTerpauis
6i3HEC—0AMHWULUb Y EOWHY CUCTEMY CTpaTeri4Horo
ynpaBniHHA CrpUSE NIABULLEHHIO PIBHA KOOPAUHA—
Ljii QignbHOCTI, NOKPAaLLEHHK BHYTPILLUHBOI B3aEMO—
Oii Ta onTuMmi3adii ynpaBniHCbKuX npolecis. Bog—
Ho4ac y baraTboX HayKOBUX Mpauax akLeHTYETbCS
yBara Ha HeobXxigHOCTI MOEAHAHHA OpraHi3auinHuX,
aHaniTUYHWX | UMPOBUX IHCTPYMEHTIB yrpaBmiHHA
ans 3abesneveHHA edieKTMBHOMO yHKLIOHYBaHHSA
iHTerpoBaHux b6isHec—CcTpykTyp. Okpemuin Hanpsm
HOOCMifKEHb MOB'A3aHUN i3 BUBYEHHAM LmMpoBoi
TpaHchopMalii CMcTemM CTpaTeriYHoro ynpasmiHHS.
barato aBTOpiB MiOKPECOKTh, WO UMdpoBisaLis
yMpaBiHCbKMX NPOLECIB CTBOPHOE HOBI MOXIMBOCTI
AN NiABULLEHHSA ONepaTUBHOCTI MPUNHATTS PILLEHb,
YOOCKOHAMNEHHA CUCTEMW KOHTPOM Ta dhopmy-—
BaHHS aHaniTM4HOro 3abes3nevYeHHsa CTPaTerivyHoro
nnaHyBaHHA. BukopuctaHHs iHhopmauinHo—aHani—
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TUYHUX NNaThopM, 8BTOMaTU30BaHNX CUCTEM MO—
HITOPWHIY Ta undpoBMx MexaHi3MIiB KoopauHauii
O03BONSE NiJAPYEMCTBaM NiABULLMTY piBEHb agan—
TMBHOCTI Ta 3abe3ne4unTn binbLl edhekTUBHE ynpas—
NiHHA BisHec—oaNHULIAMN.

Buknap ocHoBHoro marepiany. Cy4acHuin po3—
BMUTOK [OEBENONepCbKMX MignpYEMCTB CynpOBOOKY—
ETbCA YCKMaAHEHHAM OpraHi3auiiHO—eKOHOMIYHNX
MPOLIECIB, MOCUMEHHAM KOHKYPEHTHOMO TUCKY Ta He—
obxigHiCTIO peanizauii MacLwTabHMX IHBECTULINHO—
ByLiBENBbHUX MPOEKTIB. 3a TakMX YMOB TPaguUiiHi
dhyHKLiOHanBHI Mogeni ynpaeniHHA MOCTYNOBO BTpa—
YatoTb 30aTHICTL 3abes3nevyBaTy OOCTaTHIA PiBEHb
KoOopOvHaLii MiXX OKpPeMUMM HanpaMamy OisfibHOCTI
nignpvemcTaa. Lle 06ymoBntoe HeOBXIOHICTb Nepexo—
Ly 00 IHTerpoBaHWX MOAENeN cTpaTeriyHoro ynpas—
NiHHA, Yy Mexax AKX ocobnvee 3Ha4eHHs Habysae
thopmyBaHHsA cTpaTerivHmx 6izHec—oanHuLb (CBO).

CrpaTeriyHi 6i3Hec—oanHWL ABNSHOTL COB00 Bifg—
HOCHO aBTOHOMHI CTPYKTYpHI ENEeMEHTU OpraHiza—
LiHOI cucTeMu NignprveMCTBa, AKi OpiEHTOBaHI Ha
peanisauito OKPeEMWX CTpaTeriyHMX Hanpsmis gi—
ANbHOCTI Ta YHKUIOHYIOTb Y MexXax EOQUHOI Kop—
nopaTMBHOI cTpaTerii. Y cuctemi oeBenonepcbkoro
ynpasniHHa CB0 moxyTb hopmyBaTmcs 3a TMnamu
HEepyXOMOCTI, CTafiiM/ [EeBENOMNEepCbKOro LMKy,
IHBECTULINHMMM NpOEKTaMN abo TepuTopiansHUMK
cermeHTamu puHky [1]. Takuin nigxig go3Bonge nig—
BULLITW MHYYKICTb YNpaBniHHs, 3abe3ne4ynTu crneui—
anisauito ynpaBniHCbKMX MPOLECIB Ta ONTUMI3yBaTU
BMKOPUCTaHHSA IHBECTULINHMX PECYPCIB.

OcobnuBicTb 4EBENONEPCHKOI AIANbHOCTI NoNsrae
y MOEQHaHHI 3HA4YHOI KifIbKOCTI B3aEMOMNOB A3aHNX
MPOLECIB: IHBECTULINHOIO NnaHyBaHHA, MPOEKTY—
BaHH4A, ByAIBHULTBA, MapKeTUHry, peanisauii 06’'ek—
TiB HEPYXOMOCTI Ta NodanbLUoro ynpasniHHA HAMMN.
YHacnigok Lpb0oro BUHMKae notpeba y CTBOPEHHI Ta—
KOi opraHisaLiiHoi CTPYKTYypW, ka 30aTHa 3abesne—
YUTU edDEKTMBHY KOOPAWHALIK MiX yCiMa y4acHU—
Kamu iHBecTuuinHo—6ygiBenbHoro npouecy. Came
cTpaTeridHi 6i3HeC—OAVHWULI OO3BONSAKOTL IHTErpy—
BaTW pi3Hi PyHKLIOHaNbHI HAaNpaAMK y EAVHY CUCTe—
My yrpaBniHHA Ta cthopmyBaTy MexaHi3aM onepa-—
TWUBHOO NPUAHATTS CTPaTErivYHNX pieHb [2].

Y cy4acHux ymoBax cTpaTeriyHi 6i3Hec—ognHN—
Ui BMKOHYKOTb He nuve (PyHKUiK0 OpraHisauinHoi
CTPYKTYypv3auii NignpuemMcTBa, ane 1 BUCTYNaKTb
IHCTPYMeHTOM 3abe3neYeHHs aganTUBHOCTI Aese—
NoNepcbKOi KOMMaHii 40 3MiH 30BHILLHLOr0 cepe-—
posuLa. IHTerposaHa mogens CBO pgo3sonse no-—

€OHATV LIeHTpanisoBaHe cTpaTeriyHe yrnpaBmiHHSA
i3 OeLeHTpani3oBaHNM OnepaTyBHUM YrpPaBiHHAM
OKPEMVMUM MPOEKTaMW, LLIO CTBOPHOE YMOBW Ans Nig—
BULLIEHHS ethekTMBHOCTI peanis3auii iIHBECTULINHO—
ByniBensHUX Nporpam.

[nsa KpaLworo po3yMiHHs Norikv yopmyBaHHS cTpa—
TeriYHMX 6isHEC—0AMHNLb Y CUCTEMI JEBENONEPCHKO—
ro ynpasfiHHA AOLiNbHO NPEeACTaBUTU CUCTEMHY MO~
Aenb ix hopmyBaHHs y BUrnsgi pucyHka 1.

[NpencTasneHa cxema AeMOHCTPYE, Lo hopMyBaH—
Hs1 cTpaTeriyHMX bisHec—oguHULL € BaraTopiBHEBUM
MPOLECOM, SKuiA Ba3yeTLCA Ha aHarni3i PYHKOBOro Ce—
penoBuLLa, BU3HAYEHHI CTpaTeriYHUX MpiopuUTETIB
nignpUeEMCTBA Ta NodasbLUin iHTerpawii okpemmx 6i3—
Hec—HanpsMiB y EAUHY CUCTEMY YNPaBniHHA. Takun
nigxig 3abesne4vye NigBULLEHHS PIBHA OpraHi3aLuiiHoi
FHYYKOCTI Ta [O3BONSE afanTyBaTu CUCTEMY yrpaB—
NiHHS 00 3MiH PUHKOBOI KoH'toHKTYpK [101.

OgHUM i3 KIHYOBUX EMEMEHTIB IHTErpoBaHOro
CTpaTeriyHoro ynpaBmiHHA € OUiHIOBaHHA JoUinb—
HOCTI CTBOPEHHSA CTpaTeriyHux B6i3HEC—0OMHULb.
[ns upboro OouinbHO BUKOPUCTOBYBATU iHTErpanb—
HMI NoKasHUK echekTBHOCTI hopmyBaHHA CBO:

ISBO = (M;XC;XLiXTjy) 1)
(RixKiXoj)

pe: ISBO — iHTerpanbHUM NoKasHWK O0uiNbHOC—
Ti hbopmyBaHHA cTpaTerivyHoi 6isHec—oanHuLi; M, —
MICTKICTb PUHKOBOr0O CermeHTa; C, — KOHKYPEHTHUI
noTeHuian nignpuveMcTBa; L, — piBeHb PecypcHoro
3abesneyveHHs; T, — TEeXHOMOrivYHWA noTeHuan; R, —
piBEHb pU3KKY; K. — KanitanoMicTKICTb NPOEKTY; 0, —
BapiaLis pMHKOBUX YMOB.

3acTocyBaHHA iHTErpanbHoi Mopgeni [03BOoSseE
OUHUTM AOUINbHICTb BUAINEHHA OKpemMux 6isHec—
HanpsiMIB y CaMOCTIVIHI yNpaBiHCbKI OAMHNLI Ta BU—
3Ha4MTN piBEHB iX CTPaTeriyHoi eheKTUBHOCTI.

OcobnmBoro 3Ha4YeHHs y Npoueci hopMyBaHHS iH—
TerposaHoi cuctemyn CBO Habysae BMKOpUCTaH—
HS Cy4acHUX UMPOBMX aHanitu4HUX nnaTtgopm
Ta iHOpMaLIIHMX CUCTEM yMpaBmiHHS. Y npakTn—
Ui OeBenonepcbkux MignpueEMCTB Oefani akTUBHILLE
BukopuctoBytoTbc BPMN—mopgentoBaHHa, ERP—
cucTtemMn HoBoro nokoniHHg, BIM—nnatdopmu Ta
CUCTEMM aHaNITUYHOI IHTerpawji ynpaBniHCbKMX Npo—
uecie. 3okpema, BPMN-—TexHonorii go3sonstoTb
MopentosaTy biszHec—nNpouecy NigNnpYeMCcTBa Ta BU—
3HavaTV TO4KM B3aeMofii MiXK OKpeMUMIM cTpaTeriy—
HUMK BisHec—oguHuuamn. BukopucTtanHsa Microsoft
Visio Ta ARIS Architect 3abe3ne4ye MOXNMBICTb MO~
6y[0BM OpraHizauiiHiX CXeM IHTErpOBaHOro ynpaB—
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PucyHok 1. CucremHa mogens chopmyBaHHA cTpaTteriyHux 6i3Hec-oAMHMLBL Yy CTPYKTYpi AeBe-

JlonepcbKOro NignpuemMcTea
Lxepeno: po3pobneHo aBTopom Ha 0cHoBI [2]

NiHHA Ta MOAENOBaHHS IHPOPMALIHNX MOTOKIB MiXX
CTPYKTYPHUMM nigposginamu [9].

BopgHouwac BIM—nnatdopmu CTBOPHOKOTL YMOBU
Ans iHTerpadii NpoeKTHOro, hiHaHCOBOro Ta pecyp—
CHOr0 ynpaBniHHS y Mexax eguHoi undpoBoi cnc—
TeMV OeBenonepcbkKoro nignpuemMcTea. [loegHaHHA
BIM—TexHonorin i3 ERP—cuctemamn HoBoro noko—
NiHHA [03BONAE 3a6e3Me4nTN KOMIMNEKCHUA KOH—
TpOfb 38 peani3auieln IHBECTULINHO—ByaiBEeNbHNX
MPOEKTIB, MNIABULLMTA NPO30PICTb YNpPaBiHCbKNX
NPOLECIB Ta ONTUMI3yBaTV KOOPAMHALIO AiANbHOCTI
cTpaTeridyHux 6izHec—ogunHuLb [3].

[ns Hao4HOro BiooBpaxeHHs BMNAWBY PiBHS OM—
Bepcucpikauii cTpaTteriyHnx 6i3HeC—oguHULb Ha
ehbeKTMBHICTb ynpaBniHHA NigNPUEMCTBOM HAOLiNb—
HO NpeacTaBuTU BIMNOBIGHY rpadiivHy 3anexHicTb y
BUrNAgI pucyHKa 2.

[pachik OeMOHCTPYE, WO Ha Mo4YaTKOBMX eTanax
36inbLLUEHHS KiNbKOCTI CTpaTeridHnx 6i3Hec—oanHULb
NMO3WTVMBHO BMNAMBAE Ha eeKTUBHICTb YNpaBiHHA
NiANPYEMCTBOM 3aBOSKW MIOBULLIEHHIO PIBHS CheLi—
anisauji Ta nokpaLLeHH kKoopauHaLii gisneHocTi. Og—
HaK HagMipHa hparmMeHTaLis opraHi3auiiHol CTPYKTY—
PV MO>Xe NPU3BOAWTM [0 YCKITaAHEHHS YNPaBiHCbKINX
MPOLIECIB Ta 3pOCTaHHs KOOPAMHALIMHMX BUTPAT.

®opmyBaHHA cTpaTeriyHux 6isHeC—oanHULE Y
CYCTEMi [EeBEenonepcbkoro ynpaBniHHA BUCTyNae
BaXX/IMBUM IHCTPYMEHTOM 3abe3neyeHHs edpekTnB—

HOI KoopAWHaUjii iIHBECTULiNHO—BYAiBENBHUX NpoLe—
CiB Ta MigBULLEHHSA aganTUBHOCTI MiANPUEMCTBA 40
3MiH PUHKOBOro cepefosuLLa. BukopucTtaHHs iHTe—
rpPoBaHNX MOAESNEeNn CTpaTeriYHoro ynpasniHHA 003~
BOMSIE ONTUMI3yBaTV PO3Mogin PecypCiB, NigBULLATY
pe3ynbTaTMBHICTb YNPaBniHCLKUX PilleHb Ta CTBO—
pUTU NMepenyMoBU A5 JOBrOCTPOKOBOIr0 PO3BUTKY
fesenonepcbkix nignpuemcts [8].
PyHKLIOHYBAHHA [HTErpoBaHoi Mopeni crparte—
riYyHMX Bi3HEC—OAWHWUL Yy CcucTemi Aesenonep-—
CbKOro ynpaBsniHHA NoTpebye hopmyBaHHA edhek—
TVMBHMX OpraHi3aui’lHO—eKOHOMIYHUX MexaHi3MiB
KoopAauHauii, 30aTHUX 3abe3nedynTn y3rofXXeHicTb
cTpaTeriyHux, (hiHaHCOBMX Ta onepavuifiHUX Mpo—
LeciB nignpvemMcTBa. Y cy4acHuX yMOBax poO3BUT—
Ky PWHKY HEPYXOMOCTI [eBenonepcbki KomnaHii
00HOYaCHO peanisylTb 3Ha4YHy KiMbKICTb IHBECTU—
LinHO—6yAiBENbHUX NPOEKTIB, L0 (DOPMYE CKnagHy
cucTemMy B3aemo3anexHux bisHec—npouecis. Came
Tomy cTpaTerivHi 6isHec—oanHuui (CB0) BucTyna—
I0Tb BaXNMBMM EIEMEHTOM iHTErpPOBaHOI CUCTEMM
yrpaBfiHHSA, 9Ka 4O3BONSE NiABULLMTY PIBEHL afan—
TMBHOCTI MIgNPUEMCTBA Ta ONTUMI3yBaTL MexaHi3—
MU NPUIAHATTA yNpPaBniHCbKUX piLleHb [4].
OpraHisauinHa KoopavHaLia cTpaTeridyHux 6isHec—
oovHUUb nepenbavae 3abesneveHHs ediekTUBHOI
B3aeMopii MiXX CTPYKTYPHUMW enemMeHTaMm nignpy—
EMCTBa Yy Mpoueci peanisauii iHBECTULINHO—BYOi—
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PucyHok 2. 3anexHicTb eceKTMBHOCTI ynpaBiiiHHA Bif piBHA AuBepcudikalii cTpareriyHuMx

6isHec-oAMHMLb
Lxepeno: po3pobneHo aBTopom Ha 0cHoBI [2]

BEMbHUX MPOEKTIB. Y MeXax IHTErpoBaHOi CUCTEMU
ynpasniHHs okpeMi CBO hyHKLiOHYIOTE 5K BIGHOC—
HO aBTOHOMHI LiEHTPpW BiAMOBIAanbHOCTI, OAHAK iX gi—
AMBHICTb NMOBUHHA ByTW CMHXPOHI30BaHa i3 3aranb—
HOI KOpNOpaTUBHOK CTpaTerieto nignpyemcTaa. ns
Lb0Oro BUKOPUCTOBYKITLCS MeXaHi3Mu CTpaTerivyHo—
ro nnaHysaHHs, cuctemn KPI, Balanced Scorecard,
uncpposi dashboard—nnaTtchopmuy Ta aBTOMaTM30Ba—
HI CUCTEMIW MOHITOPUHIY YrPaBiHCbKMX npouecis [D].

[nA ouiHBaHHA piBHA KOOPAWHALI MiX cTpaTe—
FiYHUMM Bi3HEC—0ANHMLAMUW O0UINBHO BUKOPUCTO—
BYBaTW IHTerpanbHUin KoeqiLieHT KoopanHaLlii:

KC=( +R +F,+TJ4, (2)

pe: KC — iHTerpanbHuin koedilieHT KOOpanHaLlii;
|, — piBeHb iHdhopMmaLinHoi B3aEmopii; R, — piBeHb
PECYPCHOI koopauHauii, F, — piBeHb (hiHaHCOBOI
Y3rofKeHocTi; T — piBeHb TEXHOMOri4YHOI IHTErpaLyii.

[lna npakTMYHOro ouiHIOBaHHSA PiBHS KOOpAMHaLi
QiANbHOCTI AeBenonepcbKoro nignpueMCTBa BUKO—
PVCTaHO YMOBHI aHamniTU4HI MOKa3HUKK:

[,=0.84,

R.,=0.79;

F.=0.81;

T _=0.88.

PoszpaxyHok koedilieHTa koopauHaLlii:

KC=(084+0.79+0.81+0.88]4=0.83

OTprMaHe 3Ha4eHHs1 CBIQ4YUTb NP0 BUCOKMI PIBEHb

IHTEerpauii ynpaBniHCbKNX MPOLECIB MiX CTpaTerivy—

HMK Bi3HEC—OAMHULAMW Ta [OCTaTHIO edieKTB—
HICTb KOOPAMHALINHOMO MexaHi3My nignpuemMcTsa.

[na kpalloro po3yMmiHHA CTPYKTYpW iHTErpoBa-—
HOro ynpaBniHHA OOUINbHO NPEeAcTaBUTU MEXaHi3M
B3aemogii CBO y Burnagi pucyHka 3 [7/1.

[lpencTaBneHa cxema OEMOHCTPYE, LU0 e(pekTBHICTb
iHTerposaHoi Mogeni CBO 3Ha4HOK MIpoK 3anexuTb
Bif, PiBHA iIHGhOpMaLiHOI B3aeEMOSi MK CTPYKTYPHUMM
enemMeHTamMu NigNnpUEMCTBa Ta BUKOPUCTaHHS Ldhpo—
BIX CMCTEM KOOPAVHALLi yrpaBniHCbKIMX MPOLIECIB.

OcobnmBoro 3Ha4yeHHst y CUCTEMI CTpaTeriyHoro
ynpasniHHA HabyBae MexaHi3M po3Mnofiny pecypcis
MK B6i3Hec—oamHuuamMK. [leBenonepcbka Aisnb—
HICTb XapaKTepU3YETLCHA BUCOKOH KaniTanoMiCTKi—
CTHO, TOMY OMNTMMarnbHe ynpaBniHHA (DiHaHCOBUMM,
MaTepiansHUMK Ta TPyAoBUMW pecypcamMu BUCTY—
nae Baxnmemm hakTopom 3abesnedveHHs ediek—
TMBHOCTI peanizauii iHBECTULINHMX NPOEKTIB [B].

Ona ouiHtoBaHHA edeKTMBHOCTI BUKOPUCTaHHSA
PEecypciB MOXe 3acCTOCOByBaTUCHA KOedilieHT pe—
CYPCHOI etheKTMBHOCTI:

RE=P R, (3)

ne: RE — koeiuieHT pecypcHoi edheKTUBHOCTI; P —
OTPUMaHW EKOHOMIYHWI pesynbTaT, R, — 3aranb—
HUI 06CAr BUKOPUCTaHNX PECYPCIB.

[pMNycTMO, WO EKOHOMIYHWIA pPe3ynbTaT fianb—
HocTi CBO cTaHoBWTL 58 MIH rpH, a 3aransHum 06—
CAr BUKOPUCTaHNX pecypciB — 46 MIH rpH.
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PucyHok 3. Mexanism koopavHauii crpareriyHux 6i3Hec-oAMHMLb Yy CUCTEMI [eBesionepcbKoro

ynpaBniHHA
Lxepeno: po3pobneHo aBTopom Ha 0cHOBI [7]

RE=5846=1.26

OTpuvmaHe 3Ha4eHHA OEMOHCTPYE, L0 Ha KOXHY
OOVHVLIKD BUTPaYEeHMX PECYPCiB NiNPUEMCTBO OT—
pymye 1.26 0anHMLI EKOHOMIYHOMO pe3ynbTaTy, Lo
CBIOYNTb NPO AOCTATHLO BUCOKMUI PIBEHb e(DEKTUB—
HOCTI iIHTerpoBaHoi Mofgeni ynpaBniHHS.

[na ysaranbHeHHs ynpaBniHCbKUX IHCTPYMEHTIB
iHTerpoBaHoi Mogeni OoLinbHO NPeACcTaBUTH iX CUC—
TemaTtusadito y Tabnumui 1.

Pasom i3 BHYTPILLHBOK KOOPOMHALIED 3HAYHWI
BMNVB Ha eheKTUBHICTb (OYHKLIOHYBaHHST IHTErPOBaHOI

mogeni CBO 3aincHIoITL 30BHILLHI Ta BHYTPILLHI thak—
Topw. [o BHYTPILLHIX (hakTopiB HanexaTb opraHisa—
LilHa CTpyKTypa NigNpUEMCTBA, PiBEHb LieHTpanisadii
ynpaBniHHA, pecypcHe 3abe3neyeHHs Ta ediekTUBHICTb
KOMyHIKauin MK nigpo3ginamn. 30BHILLHI  hakTo—
pv hOpMYKOTLCS MNif BAMIMBOM PYHKOBOI KOH HOHKTYPW,
[epXXaBHOI0 perynioBaHHs, IHBECTULINHOMO Cepefo—

BU1LLIA Ta PIBHA KOHKYPEHLLi Ha puHKY HepyxomocTi [7].
[nqa ouiHBaHHS piBHA afanTUBHOCTI OpraHisauin—
HOi CMCTEMW BMKOPUCTOBYETLCS IHAEKC aaanTUBHOCTI:
Al=(F.+M +RJO, (4)

Ta6nuusa 1. YnpaeniHcbKi iIHCTPYMEHTM KOOpAVHaLii cTpaTteriyHux 6isHec-ogquHULL

IHcTpymeHT

MpusHaveHHA

EdrekT BUKOpucTaHHsa

Balanced Scorecard Software | KoHTponbe KPI

['igBULLIEHHA CTpaTerivyHoi pe3ynbTaTUBHOCTI

Jira Enterprise

KoopavHauis npoexTis

OnTumizauis onepauiiHoro yrnpasniHHSA

Monday.com

YnpaBniHHA KoMaHgamm

CKOpOHEHHH 4acoBUX BUTPAT

Asana Business

[naHyBaHHA [isNbHOCTI

[NigBULLEHHS LUBMAKOCTI KOMYHIKaLi

ERP + CRM integration

KoopavHauia pecypcis

[HTerpauin iHhopMaLiiHNX NOTOKIB

Smart KPI Monitoring Systems

ABTOMaTN30BaHUN MOHITOPUHI

OnepaTvBHE NPUAHATTA PiLLIEHB

Lxepeno: po3pobneHo aBTopom Ha 0cHOBI [2]
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ne: Al — iHOeKc aganTMBHOCTI, F, — piBeHb (DiHAHCOBOI
cTirKocTi; M, — puHKOBa afanTyBHICTb; R, — pecypcHUM
noTeHuian; O, — piBeHb OpraHisaLiiHiX 06MeXeHb.
[ns aHaniTM4HoOro ouiHKBaHHA NPUAMEMO:
F=0.82;

M. =0.76;
R =0.88;
0,=064.

Po3spaxyHok iHgekcy aganTUBHOCTI:
Al=(082+0.76 +0.88)0.64 = 3.84.
OTpvMaHu NoKasHWK CBIgYNTbL MPO BUCOKUIA pi—
BEeHb afanTVMBHOCTI OpraHi3auiHoi cucTtemMn nig—
NpMEMCTBA Ta ii 30aTHICTb eddeKTMBHO pearyBaTi Ha
3MiHV BHYTPILLUHLOMO 1 30BHILLHBLOMO CEPenoBuLLa.
[ns ysaranbHeHHA OCHOBHWUX (pakTopiB BAAUBY
[OUINbHO NpeacTaBuTK iX Knacudikawiio y Tabnuui 2.
[na BidyanbHOro aHanisy B3aemM0o3B'A3KY MiX piB—
Hem obmexeHb Ta e)eKTUBHICTHO IHTErPOBaHOI MO~

Aeni JouinbHO NpeacTaBuTy rpaddivHy 3anexHicTb Y
BUrNSAi pUcyHka 4.

['padhik AeMOHCTPYE, LLIO 3i 3pOCTaHHSAM PIBHSA Opra—
HI3aLINHMX | PUHKOBUX 0BMEXEHb MOKa3HUKN ediek—
TWUBHOCTI yNpaBniHHA MOCTYMOBO 3HWKYHOTbCA. Harn—
6inbLLI HEraTVBHWI BB MatoTb NOEQHAHHS BUCOKOMO
PIBHA PErYNATOPHOO HABAHTaXXEHHS Ta HEQOCTaTHBOI
IHTerpauii iIHhbopmaLiiH1X CUCTEM YrpaBiHHSA.

Y cy4acHMx ymoBax MiHIMI3aLia BNAvBY PU3NKIB
3mincHIOETbCA 3a ponomoroo Big Data—anHanimuky,
Al—cunctem pusmk—ananiay, Digital Twin—TexHonorin ta
iHTerpauii CRM + ERP—cuctem. BukopucTaHHsa Takmx
IHCTPYMEHTIB [03BOMSE 3MAIACHIOBATA MPOrHO3yBaH—
HS 3MiH PUHKOBOI KOH'HOHKTYpPW, MOLENBaTK CLeHa—
pii peanisaLii feBenonepcLKYX NPOEKTIB Ta hopMyBaTh
apanTUBHY CUCTEMY CTPaTErYHOr0 YrpaBsliHHS.

EdbexkTvBHICTb iHTErpOBaHOI Mopgeni cTpaTeriv4HmX
Bi3HEC—0AVHMLb BU3HA4YaETLCH PIBHEM KOOPANHA—

Ta6bnuusa 2. Knacudikauia BHYTpilWIHiX Ta 30BHiWHIX ¢pakTopis BnauBy Ha echekTmBHictb CBO

Tun chaxkTopy XapakrepucTtuka BnnuB Ha echekTUBHICTb
OpraHisauinHi CknapgHiCTb CTPYKTYPWY YNpaBIliHHS YNoBiflbHEHHST KOOpAMHALT
®iHaHCcOoBI OBMeXeHICTb IHBECTULIN Ckopo4eHHsa macLuTabiB gifanbHOCTI
PuHkosi KonueaHHsa nonuty 3HVKXEHHS Np1BYTKOBOCTI
PerynsaTopHi [o3BinbHi npoueaypu [opoBXeHHs peanisaLii NpoeKTIB
IHdhopmaUirHi HepocTaTtHa undposizadis BrpaTa onepatBHOCTI ynpaBniHHA

Lxepeno: po3pobrneHo aBTopom Ha OCHOBI [7]
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PucyHok 4. Bnnue BHYTPILWHIX i 30BHilLHIX thakTopiB Ha edheKTUBHICTb iHTerposaHoi moaeni CbO

Lxepeno: po3pobneHo aBTopom Ha ocHoBI [7]
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Lji ynpaBniHCbKMX NPOLECIB, Pe3yNbTaTUBHICTIO BU—
KOPWCTaHHsI pecypciB Ta 3[aTHICTHO MignpUEMCTBA
ajanTyBaTUCA [0 BMAMBY 30BHILLHIX | BHYTPILLHIX
thakTopiB. BukopuctaHHA UMdpoBUX aHaniTUHHNX
nnatchopm, KPI—cructem Ta IHCTpyMEeHTIB NporHo3—
HOro aHani3y CTBOPHOE OCHOBY ANA MiABULLEHHSA KOH—
KYPEHTOCMPOMOXHOCTI  AeBenonepcbkux  nignpu-—
EMCTB Ta 3abe3neyeHHs ix [OBrOCTPOKOBOI CTIMKOCTI.
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