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Ôîðìóâàííÿ ³íòåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ 
ï³äïðèºìñòâîì íà çàñàäàõ ³ííîâàö³éíîñò³, ñòðàòåã³÷íî¿ 

ãíó÷êîñò³ òà öèôðîâî¿ òðàíñôîðìàö³¿
Ïðåäìåòîì äîñë³äæåííÿ º ñèñòåìà îðãàí³çàö³éíî–åêîíîì³÷íèõ, ³ííîâàö³éíî–òåõíîëîã³÷íèõ òà 

ñòðàòåã³÷íèõ âçàºìîçâ’ÿçê³â, ùî ôîðìóþòü ³íòåãðîâàíó ìîäåëü óïðàâë³ííÿ ï³äïðèºìñòâîì â óìî-
âàõ öèôðîâî¿ òðàíñôîðìàö³¿ òà äèíàì³÷íîãî ðèíêîâîãî ñåðåäîâèùà. Ó ìåæàõ ðîáîòè ïðåäìåò äî-
ñë³äæåííÿ ðîçãëÿäàºòüñÿ ÿê ñóêóïí³ñòü óïðàâë³íñüêèõ ìåõàí³çì³â, ñòðàòåã³÷íèõ ³íñòðóìåíò³â, öèô-
ðîâèõ òåõíîëîã³é òà ³ííîâàö³éíèõ ð³øåíü, ÿê³ çàáåçïå÷óþòü àäàïòèâí³ñòü, êîíêóðåíòîñïðîìîæí³ñòü 
³ äîâãîñòðîêîâó åôåêòèâí³ñòü ôóíêö³îíóâàííÿ ï³äïðèºìñòâà. Îñîáëèâà óâàãà ïðèä³ëÿºòüñÿ ³íòå-
ãðàö³¿ ³ííîâàö³éíîñò³, ñòðàòåã³÷íî¿ ãíó÷êîñò³ òà öèôðîâ³çàö³¿ ÿê âçàºìîïîâ’ÿçàíèõ ñêëàäîâèõ ñó÷àñ-
íî¿ óïðàâë³íñüêî¿ ñèñòåìè, ùî âèçíà÷àþòü çäàòí³ñòü ï³äïðèºìñòâà îïåðàòèâíî ðåàãóâàòè íà çîâ-
í³øí³ âèêëèêè, îïòèì³çóâàòè âíóòð³øí³ ïðîöåñè òà ôîðìóâàòè ñò³éê³ êîíêóðåíòí³ ïåðåâàãè. Ïðåäìåò 
äîñë³äæåííÿ îõîïëþº íå îêðåì³ åëåìåíòè ìåíåäæìåíòó, à êîìïëåêñíó ìîäåëü óïðàâë³ííÿ, ùî 
ñèíòåçóº ñòðàòåã³÷íèé, îïåðàö³éíèé, ³íôîðìàö³éíî–àíàë³òè÷íèé òà ³ííîâàö³éíèé êîìïîíåíòè. Òà-
êèé ï³äõ³ä äîçâîëÿº ðîçãëÿäàòè ñèñòåìó óïðàâë³ííÿ ï³äïðèºìñòâîì ÿê ³íòåãðîâàíó áàãàòîð³âíåâó 
ñòðóêòóðó, îð³ºíòîâàíó íà çàáåçïå÷åííÿ åôåêòèâíîãî ðîçâèòêó â óìîâàõ öèôðîâî¿ åêîíîì³êè.

Ìåòîþ ñòàòò³ º îá´ðóíòóâàííÿ òåîðåòèêî–ìåòîäîëîã³÷íèõ çàñàä ôîðìóâàííÿ ³íòåãðîâàíî¿ ìîäå-
ë³ óïðàâë³ííÿ ï³äïðèºìñòâîì íà ïðèíöèïàõ ³ííîâàö³éíîñò³, ñòðàòåã³÷íî¿ ãíó÷êîñò³ òà öèôðîâî¿ òðàí-
ñôîðìàö³¿, à òàêîæ âèçíà÷åííÿ êëþ÷îâèõ çàêîíîì³ðíîñòåé ¿¿ ôóíêö³îíóâàííÿ ó ñó÷àñíîìó åêîíî-
ì³÷íîìó ñåðåäîâèù³. Äîñÿãíåííÿ ïîñòàâëåíî¿ ìåòè ïåðåäáà÷àº óçàãàëüíåííÿ ñó÷àñíèõ ï³äõîä³â äî 
³íòåãðîâàíîãî óïðàâë³ííÿ, âèçíà÷åííÿ ñòðóêòóðíèõ åëåìåíò³â ìîäåë³, àíàë³ç ðîë³ öèôðîâèõ òåõíîëî-
ã³é òà ³ííîâàö³é ó òðàíñôîðìàö³¿ óïðàâë³íñüêèõ ïðîöåñ³â, à òàêîæ ôîðìóâàííÿ ïðàêòè÷íèõ ðåêîìåí-
äàö³é ùîäî ï³äâèùåííÿ åôåêòèâíîñò³ ä³ÿëüíîñò³ ï³äïðèºìñòâà. Ó ìåæàõ ñòàòò³ ìåòà êîíêðåòèçóºòüñÿ 
÷åðåç äîñë³äæåííÿ âçàºìîçàëåæíîñò³ ì³æ ñòðàòåã³÷íîþ àäàïòèâí³ñòþ, öèôðîâ³çàö³ºþ á³çíåñ–ïðî-
öåñ³â òà ³ííîâàö³éíèì ðîçâèòêîì ÿê áàçîâèìè ÷èííèêàìè ìîäåðí³çàö³¿ ñèñòåìè óïðàâë³ííÿ.

Ìåòîäîëîã³ÿ ïðîâåäåííÿ ðîáîòè. Ìåòîäîëîã³÷íîþ îñíîâîþ äîñë³äæåííÿ º ñèñòåìíî–àíàë³-
òè÷íèé ï³äõ³ä, ÿêèé äîçâîëÿº ðîçãëÿäàòè óïðàâë³ííÿ ï³äïðèºìñòâîì ÿê êîìïëåêñíó áàãàòîôóíê-
ö³îíàëüíó ñèñòåìó, ùî ïîºäíóº ñòðàòåã³÷í³, ³ííîâàö³éí³ òà öèôðîâ³ êîìïîíåíòè. Ó ðîáîò³ âèêîðè-
ñòàíî ïîºäíàííÿ çàãàëüíîíàóêîâèõ ³ ñïåö³àëüíèõ ìåòîä³â äîñë³äæåííÿ. Ìåòîäè àíàë³çó òà ñèíòåçó 
çàñòîñîâàíî äëÿ ñòðóêòóðèçàö³¿ îñíîâíèõ åëåìåíò³â ³íòåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ òà âèçíà÷åííÿ 
ìåõàí³çì³â ¿õ âçàºìîä³¿. ²íäóêòèâíèé ³ äåäóêòèâíèé ìåòîäè âèêîðèñòàíî äëÿ ôîðìóâàííÿ ëîã³÷íî 
ïîñë³äîâíî¿ êîíöåïö³¿ ðîçâèòêó óïðàâë³íñüêî¿ ñèñòåìè ï³äïðèºìñòâà.

Ìåòîä ñòðàòåã³÷íîãî àíàë³çó çàñòîñîâàíî äëÿ îö³íêè ð³âíÿ ãíó÷êîñò³ ï³äïðèºìñòâà â óìîâàõ íå-
ñòàá³ëüíîãî ðèíêîâîãî ñåðåäîâèùà. Ïîð³âíÿëüíèé àíàë³ç âèêîðèñòàíî äëÿ äîñë³äæåííÿ ñó÷àñíèõ 
ìîäåëåé öèôðîâî¿ òðàíñôîðìàö³¿ òà ³ííîâàö³éíîãî ìåíåäæìåíòó. Åëåìåíòè ñòðóêòóðíî–ôóíêö³-
îíàëüíîãî ï³äõîäó äîçâîëèëè âèçíà÷èòè ôóíêö³îíàëüí³ âçàºìîçâ’ÿçêè ì³æ öèôðîâèìè òåõíîëî-
ã³ÿìè, ³ííîâàö³éíèìè ïðîöåñàìè òà ñòðàòåã³÷íèìè óïðàâë³íñüêèìè ð³øåííÿìè. Ëîã³êî–àáñòðàêòí³ 
ìåòîäè çàáåçïå÷èëè ôîðìóâàííÿ êîíöåïòóàëüíèõ âèñíîâê³â ùîäî ðîçâèòêó ³íòåãðîâàíî¿ ìîäåë³ 
óïðàâë³ííÿ. Òàêà ìåòîäîëîã³÷íà áàçà çàáåçïå÷óº íàóêîâó îá´ðóíòîâàí³ñòü ðåçóëüòàò³â òà ¿õ ïðè-
êëàäíó çíà÷óù³ñòü äëÿ ñó÷àñíî¿ óïðàâë³íñüêî¿ ïðàêòèêè.

Ðåçóëüòàòè ðîáîòè âñòàíîâèëè, ùî åôåêòèâíå ôîðìóâàííÿ ³íòåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ 
ï³äïðèºìñòâîì ìîæëèâå ëèøå çà óìîâè ñèñòåìíîãî ïîºäíàííÿ ³ííîâàö³éíîñò³, ñòðàòåã³÷íî¿ ãíó÷-
êîñò³ òà öèôðîâî¿ òðàíñôîðìàö³¿. Îá´ðóíòîâàíî, ùî ³ííîâàö³éí³ñòü âèñòóïàº äðàéâåðîì ìîäåð-
í³çàö³¿ óïðàâë³íñüêèõ ìåõàí³çì³â, ñòðàòåã³÷íà ãíó÷ê³ñòü çàáåçïå÷óº àäàïòèâí³ñòü ï³äïðèºìñòâà äî 
çì³í çîâí³øíüîãî ñåðåäîâèùà, à öèôðîâà òðàíñôîðìàö³ÿ ñòâîðþº òåõíîëîã³÷íó îñíîâó äëÿ ï³ä-
âèùåííÿ åôåêòèâíîñò³ óïðàâë³íñüêèõ ïðîöåñ³â. Âèÿâëåíî, ùî ³íòåãðàö³ÿ öèõ êîìïîíåíò³â ñïðèÿº 
îïòèì³çàö³¿ á³çíåñ–ïðîöåñ³â, ïîêðàùåííþ ÿêîñò³ óïðàâë³íñüêèõ ð³øåíü, ï³äâèùåííþ ïðîäóêòèâ-
íîñò³ òà êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà.
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Îòðèìàí³ ðåçóëüòàòè äîçâîëèëè ñôîðìóâàòè óçàãàëüíåíó ³íòåãðîâàíó ìîäåëü óïðàâë³ííÿ ï³ä-
ïðèºìñòâîì, ÿêà âðàõîâóº âçàºìîçàëåæí³ñòü ñòðàòåã³÷íèõ, ³ííîâàö³éíèõ òà öèôðîâèõ ôàêòîð³â ³ 
ìîæå áóòè âèêîðèñòàíà ÿê îñíîâà äëÿ ðîçðîáëåííÿ ñó÷àñíèõ óïðàâë³íñüêèõ ñèñòåì ó ð³çíèõ ñåê-
òîðàõ åêîíîì³êè.

Âèñíîâêè. Ïðîâåäåíå äîñë³äæåííÿ ï³äòâåðäæóº, ùî ³íòåãðîâàíà ìîäåëü óïðàâë³ííÿ ï³äïðèºì-
ñòâîì º ñòðàòåã³÷íî âàæëèâèì ³íñòðóìåíòîì çàáåçïå÷åííÿ åôåêòèâíîñò³ ôóíêö³îíóâàííÿ ï³äïðè-
ºìñòâà â óìîâàõ öèôðîâî¿ åêîíîì³êè òà âèñîêî¿ êîíêóðåíòíîñò³. Âñòàíîâëåíî, ùî ðåçóëüòàòèâí³ñòü 
óïðàâë³íñüêî¿ ñèñòåìè çíà÷íîþ ì³ðîþ çàëåæèòü â³ä ð³âíÿ ³íòåãðàö³¿ ³ííîâàö³éíèõ ï³äõîä³â, öèôðî-
âèõ òåõíîëîã³é òà ñòðàòåã³÷íî¿ àäàïòèâíîñò³ ó ºäèíó ñèñòåìó óïðàâë³ííÿ. Óçàãàëüíåíî, ùî òðàäèö³éí³ 
óïðàâë³íñüê³ ìîäåë³ ìàþòü îáìåæåíó åôåêòèâí³ñòü ó ñó÷àñíèõ óìîâàõ, òîä³ ÿê ³íòåãðîâàíèé ï³äõ³ä 
çàáåçïå÷óº á³ëüø âèñîêèé ð³âåíü ñò³éêîñò³, ãíó÷êîñò³ òà åêîíîì³÷íî¿ ðåçóëüòàòèâíîñò³ ï³äïðèºìñòâà.

Ïðàêòè÷íå çíà÷åííÿ îòðèìàíèõ ðåçóëüòàò³â ïîëÿãàº ó ìîæëèâîñò³ âèêîðèñòàííÿ ñôîðìîâàíî¿ 
ìîäåë³ äëÿ âäîñêîíàëåííÿ ñèñòåìè óïðàâë³ííÿ ï³äïðèºìñòâàìè, ðîçðîáëåííÿ öèôðîâî–³ííîâà-
ö³éíèõ ñòðàòåã³é ðîçâèòêó òà ï³äâèùåííÿ çàãàëüíî¿ åôåêòèâíîñò³ ãîñïîäàðñüêî¿ ä³ÿëüíîñò³.

Êëþ÷îâ³ ñëîâà: ³íòåãðîâàíà ìîäåëü óïðàâë³ííÿ, ³ííîâàö³éí³ñòü, ñòðàòåã³÷íà ãíó÷ê³ñòü, öèôðîâà 
òðàíñôîðìàö³ÿ, ï³äïðèºìñòâî, óïðàâë³íñüêà ñèñòåìà, öèôðîâ³çàö³ÿ, êîíêóðåíòîñïðîìîæí³ñòü.

OLEKSANDR SHLAPAK

Formation of an integrated enterprise management model 
based on innovation, strategic flexibility, and digital 

transformation
The subject of the research is the system of organizational–economic, innovation–technological, 

and strategic interconnections that shape an integrated enterprise management model under conditions 
of digital transformation and a dynamic market environment. Within the framework of this study, the 
subject is considered as a set of managerial mechanisms, strategic tools, digital technologies, and 
innovative solutions that ensure enterprise adaptability, competitiveness, and long–term operational 
efficiency. Particular attention is paid to the integration of innovation, strategic flexibility, and digitalization 
as interconnected components of a modern management system that determine the enterprise’s ability 
to respond promptly to external challenges, optimize internal processes, and build sustainable competitive 
advantages. The subject of the research encompasses not isolated elements of management but a 
comprehensive management model that synthesizes strategic, operational, information–analytical, 
and innovative components. This approach makes it possible to consider enterprise management as an 
integrated multi–level structure focused on ensuring effective development in the digital economy.

The purpose of the article is to substantiate the theoretical and methodological foundations for the 
formation of an integrated enterprise management model based on the principles of innovation, strategic 
flexibility, and digital transformation, as well as to determine the key patterns of its functioning in the 
modern economic environment. Achieving this goal involves summarizing contemporary approaches 
to integrated management, identifying the structural elements of the model, analyzing the role of 
digital technologies and innovations in transforming management processes, and developing practical 
recommendations for improving enterprise efficiency. Within the article, the purpose is specified through 
the study of the interdependence between strategic adaptability, business process digitalization, and 
innovative development as fundamental factors in modernizing the management system.

Methodology of the study. The methodological basis of the research is a system–analytical 
approach, which allows enterprise management to be viewed as a complex multifunctional system 
combining strategic, innovative, and digital components. The study employs a combination of general 
scientific and specialized research methods. Methods of analysis and synthesis are used to structure 
the key elements of the integrated management model and determine the mechanisms of their 
interaction. Inductive and deductive methods are applied to develop a logically coherent concept for 
the development of the enterprise management system.

The method of strategic analysis is used to assess the level of enterprise flexibility under unstable 



²ÍÍÎÂÀÖ²ÉÍÎ–²ÍÂÅÑÒÈÖ²ÉÍÀ ÏÎË²ÒÈÊÀ

101

Ïîñòàíîâêà ïðîáëåìè. Ó ñó÷àñíèõ óìîâàõ 
öèôðîâ³çàö³¿ åêîíîì³êè, ãëîáàë³çàö³¿ ðèíêîâèõ 
ïðîöåñ³â òà ïîñèëåííÿ êîíêóðåíòíîãî òèñêó ïðî-
áëåìà ôîðìóâàííÿ åôåêòèâíî¿ ³íòåãðîâàíî¿ ìî-
äåë³ óïðàâë³ííÿ ï³äïðèºìñòâîì íàáóâàº ñòðà-
òåã³÷íîãî çíà÷åííÿ. Äèíàì³÷í³ñòü çîâí³øíüîãî 
ñåðåäîâèùà, øâèäê³ òåõíîëîã³÷í³ çì³íè, ðîçâè-
òîê öèôðîâèõ ïëàòôîðì, àâòîìàòèçàö³ÿ á³çíåñ–
ïðîöåñ³â òà çðîñòàííÿ ðîë³ ³ííîâàö³éíî¿ ä³ÿëü-
íîñò³ çóìîâëþþòü íåîáõ³äí³ñòü òðàíñôîðìàö³¿ 
òðàäèö³éíèõ ñèñòåì óïðàâë³ííÿ ï³äïðèºìñòâàìè. 
Ó òàêèõ óìîâàõ êëàñè÷í³ óïðàâë³íñüê³ ï³äõîäè, ùî 
áàçóþòüñÿ íà æîðñòêèõ îðãàí³çàö³éíèõ ñòðóêòó-
ðàõ ³ íèçüêîìó ð³âí³ àäàïòèâíîñò³, äåäàë³ ÷àñò³øå 
âèÿâëÿþòüñÿ íåäîñòàòíüî åôåêòèâíèìè äëÿ çà-
áåçïå÷åííÿ ñò³éêîãî ðîçâèòêó ï³äïðèºìñòâà.

Îñîáëèâî¿ àêòóàëüíîñò³ öÿ ïðîáëåìà íàáóâàº â 
êîíòåêñò³ íåîáõ³äíîñò³ ïîºäíàííÿ ³ííîâàö³éíîñò³, 
ñòðàòåã³÷íî¿ ãíó÷êîñò³ òà öèôðîâî¿ òðàíñôîðìà-
ö³¿ â ºäèíó ñèñòåìó óïðàâë³ííÿ. Á³ëüø³ñòü ï³äïðè-

ºìñòâ ñòèêàþòüñÿ ç òðóäíîùàìè ³íòåãðàö³¿ öèô-
ðîâèõ òåõíîëîã³é ó íàÿâí³ óïðàâë³íñüê³ ïðîöåñè, 
íåäîñòàòíüîþ øâèäê³ñòþ àäàïòàö³¿ äî çì³í ðèíêó, 
îáìåæåí³ñòþ ñòðàòåã³÷íîãî ïëàíóâàííÿ òà â³ä-
ñóòí³ñòþ êîìïëåêñíîãî ï³äõîäó äî ìîäåðí³çàö³¿ 
ñèñòåìè óïðàâë³ííÿ. ßê íàñë³äîê, âèíèêàº ïîòðå-
áà ó ôîðìóâàíí³ íîâî¿ ³íòåãðîâàíî¿ ìîäåë³ óïðàâ-
ë³ííÿ, ÿêà á çàáåçïå÷óâàëà ñèíõðîí³çàö³þ ñòðà-
òåã³÷íèõ, ³ííîâàö³éíèõ òà öèôðîâèõ êîìïîíåíò³â 
ä³ÿëüíîñò³ ï³äïðèºìñòâà.

Óïðàâë³íñüêà ïðàêòèêà ñâ³ä÷èòü, ùî âïðîâà-
äæåííÿ öèôðîâèõ òåõíîëîã³é àáî îêðåìèõ ³ííî-
âàö³éíèõ ð³øåíü áåç ñèñòåìíîãî ïåðåãëÿäó âñ³-
º¿ ìîäåë³ óïðàâë³ííÿ íå çàáåçïå÷óº äîñòàòíüîãî 
ð³âíÿ åôåêòèâíîñò³. Ôðàãìåíòàðí³ñòü öèôðî-
â³çàö³¿, íåäîñòàòíÿ ñòðàòåã³÷íà àäàïòèâí³ñòü òà 
â³äñóòí³ñòü ³íòåãðîâàíèõ óïðàâë³íñüêèõ ìåõàí³ç-
ì³â îáìåæóþòü ïîòåíö³àë ï³äïðèºìñòâ äî ðîç-
âèòêó, çíèæóþòü ¿õ êîíêóðåíòîñïðîìîæí³ñòü òà 
óñêëàäíþþòü ðåàë³çàö³þ äîâãîñòðîêîâèõ ö³ëåé.

market conditions. Comparative analysis is applied to study modern models of digital transformation and 
innovation management. Elements of the structural–functional approach make it possible to determine 
the functional relationships between digital technologies, innovative processes, and strategic managerial 
decisions. Logical–abstract methods ensure the formulation of conceptual conclusions regarding 
the development of the integrated management model. This methodological framework ensures the 
scientific validity of the results and their practical relevance for modern management practice.

The results of the study established that the effective formation of an integrated enterprise 
management model is possible only through the systemic combination of innovation, strategic 
flexibility, and digital transformation. It has been substantiated that innovation acts as the driver of 
modernization of management mechanisms, strategic flexibility ensures enterprise adaptability 
to external environmental changes, and digital transformation creates the technological basis for 
improving management efficiency. It was found that the integration of these components contributes 
to business process optimization, improvement in managerial decision quality, increased productivity, 
and enhanced enterprise competitiveness.

The obtained results made it possible to form a generalized integrated enterprise management model 
that takes into account the interdependence of strategic, innovative, and digital factors and can be used 
as a basis for developing modern management systems across various sectors of the economy.

Conclusions. The conducted research confirms that the integrated enterprise management model 
is a strategically important tool for ensuring enterprise operational efficiency in the digital economy 
and highly competitive conditions. It has been established that the effectiveness of the management 
system largely depends on the level of integration of innovative approaches, digital technologies, and 
strategic adaptability into a unified management system. It is generalized that traditional management 
models have limited effectiveness under modern conditions, whereas the integrated approach ensures 
a higher level of sustainability, flexibility, and economic efficiency of the enterprise.

The practical significance of the obtained results lies in the possibility of using the developed model 
to improve enterprise management systems, create digital–innovative development strategies, and 
increase overall business performance efficiency.

Keywords: integrated management model, innovation, strategic flexibility, digital transformation, 
enterprise, management system, digitalization, competitiveness.
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Àíàë³ç äîñë³äæåíü ³ ïóáë³êàö³é ïðîáëåìè. 
Ïðîáëåìàòèêà ðîçâèòêó ñó÷àñíèõ ñèñòåì óïðàâ-
ë³ííÿ ï³äïðèºìñòâàìè, öèôðîâî¿ òðàíñôîðìà-
ö³¿, ³ííîâàö³éíîãî ìåíåäæìåíòó òà ñòðàòåã³÷íî¿ 
àäàïòèâíîñò³ º ïðåäìåòîì ÷èñëåííèõ äîñë³äæåíü 
ó ìåæàõ åêîíîì³÷íî¿ òåîð³¿, ñòðàòåã³÷íîãî ìå-
íåäæìåíòó, ³ííîâàö³éíîãî ðîçâèòêó òà öèôðîâî¿ 
åêîíîì³êè. Ó êëàñè÷íèõ íàóêîâèõ ïðàöÿõ óïðàâ-
ë³ííÿ ï³äïðèºìñòâîì ïåðåâàæíî ðîçãëÿäàëîñÿ 
÷åðåç ïðèçìó ôóíêö³îíàëüíîãî àáî ïðîöåñíî-
ãî ï³äõîä³â, ùî çàáåçïå÷èëî ôóíäàìåíò äëÿ ïî-
äàëüøèõ äîñë³äæåíü, îäíàê íå âðàõóâàëî ïîâíîþ 
ì³ðîþ ñó÷àñí³ âèêëèêè öèôðîâî¿ òðàíñôîðìàö³¿.

Ó ñó÷àñíèõ äîñë³äæåííÿõ çíà÷íà óâàãà ïðèä³ëÿ-
ºòüñÿ îêðåìèì àñïåêòàì öèôðîâ³çàö³¿, àâòîìà-
òèçàö³¿ á³çíåñ–ïðîöåñ³â, ðîçâèòêó ³ííîâàö³éíîãî 
ïîòåíö³àëó òà ñòðàòåã³÷íîãî óïðàâë³ííÿ. Íàóêîâ-
ö³ àêöåíòóþòü óâàãó íà âàæëèâîñò³ âèêîðèñòàí-
íÿ ³íôîðìàö³éíî–àíàë³òè÷íèõ ñèñòåì, öèôðîâèõ 
ïëàòôîðì, ãíó÷êèõ îðãàí³çàö³éíèõ ñòðóêòóð òà ³í-
íîâàö³éíèõ ìåõàí³çì³â ÿê çàñîá³â ï³äâèùåííÿ 
åôåêòèâíîñò³ ï³äïðèºìñòâà. Âîäíî÷àñ á³ëüø³ñòü 
äîñë³äæåíü çîñåðåäæóþòüñÿ íà îêðåìèõ êîìïî-
íåíòàõ òðàíñôîðìàö³¿, íå ôîðìóþ÷è ö³ë³ñíî¿ ³í-
òåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ.

Íåäîñòàòíüî ðîçðîáëåíèìè çàëèøàþòüñÿ ïè-
òàííÿ ñèñòåìíî¿ ³íòåãðàö³¿ ³ííîâàö³éíîñò³, ñòðàòå-
ã³÷íî¿ ãíó÷êîñò³ òà öèôðîâî¿ òðàíñôîðìàö³¿ â ìå-
æàõ ºäèíî¿ óïðàâë³íñüêî¿ êîíöåïö³¿. ²ñíóþ÷³ íàóêîâ³ 
ï³äõîäè ÷àñòî ìàþòü ôðàãìåíòàðíèé õàðàêòåð, ùî 
îáìåæóº ìîæëèâîñò³ ¿õ ïðàêòè÷íîãî çàñòîñóâàííÿ 
â óìîâàõ êîìïëåêñíî¿ ìîäåðí³çàö³¿ ï³äïðèºìñòâà. 
Öå çóìîâëþº íåîáõ³äí³ñòü ïîãëèáëåííÿ íàóêîâèõ 
äîñë³äæåíü, ñïðÿìîâàíèõ íà ðîçðîáëåííÿ ³íòå-
ãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ ï³äïðèºìñòâîì, ÿêà á 
çàáåçïå÷óâàëà êîìïëåêñíå ïîºäíàííÿ ³ííîâàö³é-
íèõ, ñòðàòåã³÷íèõ òà öèôðîâèõ ³íñòðóìåíò³â äëÿ 
ï³äâèùåííÿ åôåêòèâíîñò³ ôóíêö³îíóâàííÿ ï³ä-
ïðèºìñòâ ó ñó÷àñíîìó åêîíîì³÷íîìó ñåðåäîâèù³.

Âèêëàä îñíîâíîãî ìàòåð³àëó: Ôîðìóâàííÿ 
³íòåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ ï³äïðèºìñòâîì â 
óìîâàõ öèôðîâî¿ åêîíîì³êè º îäíèì ³ç êëþ÷îâèõ 
íàïðÿì³â ñó÷àñíî¿ òðàíñôîðìàö³¿ óïðàâë³íñüêèõ 
ñèñòåì, ùî îáóìîâëåíî ïîñèëåííÿì êîíêóðåíö³¿, 
âèñîêîþ øâèäê³ñòþ òåõíîëîã³÷íèõ çì³í, ãëîáàë³-
çàö³éíèìè ïðîöåñàìè òà çðîñòàííÿì ðîë³ öèô-
ðîâèõ ³íñòðóìåíò³â ó çàáåçïå÷åíí³ ñò³éêîãî ðîç-
âèòêó á³çíåñó. Òðàäèö³éí³ ìîäåë³ óïðàâë³ííÿ, ÿê³ 
áàçóâàëèñÿ ïåðåâàæíî íà ôóíêö³îíàëüíîìó àáî 
³ºðàðõ³÷íîìó ï³äõîä³, ïîñòóïîâî âòðà÷àþòü åôåê-

òèâí³ñòü, îñê³ëüêè ñó÷àñíå ï³äïðèºìñòâî ôóíê-
ö³îíóº â äèíàì³÷íîìó ñåðåäîâèù³, äå íåîáõ³äíà 
âèñîêà àäàïòèâí³ñòü, ³íòåãðàö³ÿ ïðîöåñ³â, àíàë³-
òè÷í³ñòü ð³øåíü òà ïîñò³éíà ³ííîâàö³éíà ìîäåðí³-
çàö³ÿ. Ñàìå òîìó ³íòåãðîâàíà ìîäåëü óïðàâë³ííÿ 
ðîçãëÿäàºòüñÿ ÿê ñó÷àñíà êîíöåïö³ÿ, ùî ïîºäíóº 
ñòðàòåã³÷íå óïðàâë³ííÿ, ³ííîâàö³éí³ñòü, öèôðîâó 
òðàíñôîðìàö³þ, åêîíîì³÷íó åôåêòèâí³ñòü òà îð-
ãàí³çàö³éíó ãíó÷ê³ñòü ó ìåæàõ ºäèíî¿ ñèñòåìè.

²íòåãðîâàíà ìîäåëü óïðàâë³ííÿ ÿâëÿº ñîáîþ 
êîìïëåêñíó ñèñòåìó êîîðäèíàö³¿ âñ³õ êëþ÷îâèõ 
ôóíêö³îíàëüíèõ íàïðÿì³â ä³ÿëüíîñò³ ï³äïðèºì-
ñòâà, âêëþ÷àþ÷è ñòðàòåã³÷íå ïëàíóâàííÿ, îïåðà-
ö³éíå óïðàâë³ííÿ, ô³íàíñîâèé êîíòðîëü, öèôðî-
âó àíàë³òèêó, óïðàâë³ííÿ ëþäñüêèìè ðåñóðñàìè, 
³ííîâàö³éíèé ðîçâèòîê òà ðèíêîâó àäàïòàö³þ. ¯¿ 
ãîëîâíîþ îñîáëèâ³ñòþ âèñòóïàº ñèñòåìíà âçà-
ºìîä³ÿ ì³æ óñ³ìà ñòðóêòóðíèìè åëåìåíòàìè ï³ä-
ïðèºìñòâà, ùî äîçâîëÿº ñòâîðèòè ö³ë³ñíó óïðàâ-
ë³íñüêó àðõ³òåêòóðó, îð³ºíòîâàíó íà äîñÿãíåííÿ 
äîâãîñòðîêîâèõ êîíêóðåíòíèõ ïåðåâàã[1].

Ó öèôðîâ³é åêîíîì³ö³ îñîáëèâîãî çíà÷åííÿ íàáó-
âàº ïîºäíàííÿ êëàñè÷íèõ åêîíîì³÷íèõ ìåõàí³çì³â 
³ç ñó÷àñíèìè öèôðîâèìè ïëàòôîðìàìè. ERP–ñèñ-
òåìè, CRM, Big Data, øòó÷íèé ³íòåëåêò, àâòîìàòè-
çàö³ÿ ïðîöåñ³â òà öèôðîâèé êîíòðîë³íã ôîðìóþòü 
íîâó îñíîâó äëÿ ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü, 
äå îñíîâîþ âèñòóïàº íå ëèøå óïðàâë³íñüêèé äîñ-
â³ä, à é àíàë³òè÷íà òî÷í³ñòü, ïðîãíîçóâàííÿ òà îïå-
ðàòèâíå ðåàãóâàííÿ íà çì³íè ñåðåäîâèùà.

Äëÿ â³çóàëüíîãî â³äîáðàæåííÿ ñòðóêòóðè ³íòå-
ãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ äîö³ëüíî ïðåäñòàâè-
òè àíàë³òè÷íèé ðèñóíîê 1.

Ç åêîíîì³÷íî¿ òî÷êè çîðó åôåêòèâí³ñòü ³íòå-
ãðîâàíî¿ ñ ìîæå áóòè ïðåäñòàâëåíà ÿê ñóêóïí³ñòü 
âçàºìîä³¿ îñíîâíèõ ôàêòîð³â:

 (1)
äå: Fc — ³íòåãðàëüíà åôåêòèâí³ñòü ìîäåë³ óïðàâ-

ë³ííÿ, Th — ñòðàòåã³÷í³ ôàêòîðè, Wh — öèôðîâ³ 
êîìïîíåíòè, Bh — ³ííîâàö³éí³ ôàêòîðè, Sh — ô³íàí-
ñîâ³ ìåõàí³çìè, Kh — îïåðàö³éíà åôåêòèâí³ñòü.

Òàêîæ ñòðàòåã³÷íà ãíó÷ê³ñòü ìîäåë³ ìîæå âè-
çíà÷àòèñÿ ÷åðåç ñï³ââ³äíîøåííÿ àäàïòèâíîñò³ äî 
çì³í:

(2)

äå: Op — ð³âåíü ñòðàòåã³÷íî¿ ãíó÷êîñò³, L — àäàï-
òèâí³ñòü, M — òåõíîëîã³÷í³ñòü, A — êîíêóðåíòî-
ñïðîìîæí³ñòü, Q — ðåñóðñíà çàáåçïå÷åí³ñòü, N — 
ð³âåíü çîâí³øí³õ âèêëèê³â.
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Òàê³ ï³äõîäè äîçâîëÿþòü íå ëèøå òåîðåòè÷-
íî îïèñàòè ³íòåãðîâàíó ìîäåëü, à é îö³íþâàòè ¿¿ 
ïðàêòè÷íó åôåêòèâí³ñòü.

Âàæëèâî ðîçóì³òè, ùî ³íòåãðîâàíà ìîäåëü 
óïðàâë³ííÿ íå º ñòàòè÷íîþ êîíñòðóêö³ºþ. Âî-
íà ïîâèííà ïîñò³éíî ìîäåðí³çóâàòèñÿ çàëåæíî 
â³ä çì³í òåõíîëîã³é, ðèíêîâèõ óìîâ, ³ííîâàö³éíèõ 
ìîæëèâîñòåé òà ñòðàòåã³÷íèõ ö³ëåé ï³äïðèºì-
ñòâà. Ñàìå òîìó ¿¿ ôóíäàìåíòîì âèñòóïàº ïîºä-
íàííÿ ñèñòåìíîñò³ òà ñòðàòåã³÷íî¿ ãíó÷êîñò³.

Ó ìåæàõ ñó÷àñíî¿ åêîíîì³êè ³íòåãðîâàíå óïðàâ-
ë³ííÿ âèêîíóº äåê³ëüêà êðèòè÷íî âàæëèâèõ ôóíê-
ö³é: êîîðäèíàö³þ, àäàïòàö³þ, îïòèì³çàö³þ, öèô-
ðîâ³çàö³þ òà ñòðàòåã³÷íå ìàñøòàáóâàííÿ. Öå 
äîçâîëÿº ï³äïðèºìñòâó ïåðåõîäèòè â³ä òðàäèö³é-
íîãî ôóíêö³îíóâàííÿ äî ìîäåë³ ñòàëîãî ³ííîâà-
ö³éíîãî ðîçâèòêó [2].

Îòæå, òåîðåòèêî–åêîíîì³÷íà ñóòí³ñòü ³íòåãðî-
âàíî¿ ìîäåë³ óïðàâë³ííÿ ï³äïðèºìñòâîì ïîëÿãàº 
ó ñòâîðåíí³ ö³ë³ñíî¿ áàãàòîð³âíåâî¿ ñèñòåìè, ÿêà 
ïîºäíóº ñòðàòåã³÷íå áà÷åííÿ, öèôðîâ³ òåõíîëîã³¿, 
³ííîâàö³éí³ñòü, ô³íàíñîâó åôåêòèâí³ñòü òà àäàï-
òèâí³ñòü. Ó öèôðîâ³é åêîíîì³ö³ ñàìå òàêà ìîäåëü 
çàáåçïå÷óº ï³äïðèºìñòâó ìîæëèâ³ñòü ï³äòðèìó-

âàòè âèñîêèé ð³âåíü êîíêóðåíòîñïðîìîæíîñò³, 
åôåêòèâíî ðåàãóâàòè íà âèêëèêè çîâí³øíüîãî ñå-
ðåäîâèùà òà ôîðìóâàòè îñíîâó äëÿ äîâãîñòðî-
êîâîãî ðîçâèòêó. ²íòåãðîâàíà ìîäåëü óïðàâë³ííÿ 
âèñòóïàº ñó÷àñíîþ êîíöåïòóàëüíîþ ïëàòôîðìîþ 
ôîðìóâàííÿ ï³äïðèºìñòâà íîâîãî ïîêîë³ííÿ.

Ðîçêðèòà òåîðåòè÷íà ñóòí³ñòü ³íòåãðîâàíî¿ ìîäå-
ë³ óïðàâë³ííÿ ôîðìóº êîíöåïòóàëüíó îñíîâó ñó÷àñ-
íîãî ï³äïðèºìñòâà, îäíàê ïðàêòè÷íà åôåêòèâí³ñòü 
òàêî¿ ñèñòåìè áåçïîñåðåäíüî çàëåæèòü â³ä ð³âíÿ ¿¿ 
³ííîâàö³éíîãî íàïîâíåííÿ òà çäàòíîñò³ äî ïîñò³éíî¿ 
ìîäåðí³çàö³¿. Ñàìå òîìó íàñòóïíèì ëîã³÷íèì åòà-
ïîì º äîñë³äæåííÿ ³ííîâàö³éíîñò³ ÿê ñòðàòåã³÷íîãî 
áàçèñó ðîçâèòêó ³íòåãðîâàíî¿ óïðàâë³íñüêî¿ ìîäåë³ 
â óìîâàõ öèôðîâî¿ åêîíîì³êè.

²ííîâàö³éí³ñòü ó ñó÷àñíèõ åêîíîì³÷íèõ óìîâàõ 
âèñòóïàº ôóíäàìåíòàëüíîþ ñòðàòåã³÷íîþ êà-
òåãîð³ºþ, ÿêà âèçíà÷àº íå ëèøå òåìïè ðîçâèò-
êó ï³äïðèºìñòâà, àëå é éîãî çäàòí³ñòü äî äîâ-
ãîñòðîêîâîãî ôóíêö³îíóâàííÿ, çáåðåæåííÿ 
êîíêóðåíòíèõ ïåðåâàã òà àäàïòàö³¿ äî ïîñò³éíèõ 
çì³í çîâí³øíüîãî ñåðåäîâèùà. Ó ìåæàõ öèôðî-
âî¿ åêîíîì³êè ³ííîâàö³éí³ñòü ïåðåñòàº áóòè äîïî-
ì³æíèì ôàêòîðîì ðîçâèòêó é òðàíñôîðìóºòüñÿ ó 

Ðèñóíîê 1. Ñòðóêòóðíî–ôóíêö³îíàëüíà ñõåìà ³íòåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ ï³äïðèºìñòâîì íà çàñà-
äàõ ñòðàòåã³÷íîãî óïðàâë³ííÿ, ³ííîâàö³éíîñò³ òà öèôðîâî¿ òðàíñôîðìàö³¿ â óìîâàõ öèôðîâî¿ åêîíîì³êè
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [1]
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öåíòðàëüíèé åëåìåíò ñòðàòåã³÷íîãî óïðàâë³ííÿ, 
ùî çàáåçïå÷óº ìîäåðí³çàö³þ âñ³õ ôóíêö³îíàëü-
íèõ ñèñòåì ï³äïðèºìñòâà. Ôîðìóâàííÿ ³íòåãðî-
âàíî¿ ìîäåë³ óïðàâë³ííÿ íà çàñàäàõ ³ííîâàö³é-
íîñò³ ïåðåäáà÷àº ñèñòåìíå ïîºäíàííÿ íîâ³òí³õ 
òåõíîëîã³é, óïðàâë³íñüêèõ ï³äõîä³â, öèôðîâèõ ð³-
øåíü, êàäðîâîãî ïîòåíö³àëó òà ñòðàòåã³÷íî¿ ãíó÷-
êîñò³ â ºäèíó àðõ³òåêòóðó ðîçâèòêó.

Ñó÷àñíå ï³äïðèºìñòâî ôóíêö³îíóº â ñåðåäî-
âèù³ âèñîêî¿ íåâèçíà÷åíîñò³, äå ðèíêîâ³ ïîçèö³¿ 
çíà÷íîþ ì³ðîþ çàëåæàòü â³ä çäàòíîñò³ øâèäêî 
âïðîâàäæóâàòè òåõíîëîã³÷í³ íîâîââåäåííÿ, àâòî-
ìàòèçóâàòè á³çíåñ–ïðîöåñè, ìîäåðí³çóâàòè îð-
ãàí³çàö³éíó ñòðóêòóðó òà çàáåçïå÷óâàòè ³ííîâà-
ö³éíèé ðîçâèòîê ïðîäóêö³¿, ïîñëóã ³ óïðàâë³íñüêèõ 
ð³øåíü. Ñàìå òîìó ³ííîâàö³éí³ñòü íåîáõ³äíî ðîç-
ãëÿäàòè íå ëèøå ÿê òåõíîëîã³÷íó ìîäåðí³çàö³þ, à 
ÿê êîìïëåêñíèé ìåõàí³çì ñòðàòåã³÷íîãî ðîçâèòêó 
ï³äïðèºìñòâà [3].

²ííîâàö³éíà ìîäåëü óïðàâë³ííÿ îõîïëþº ê³ëüêà 
êëþ÷îâèõ ñêëàäîâèõ: òåõíîëîã³÷í³ ³ííîâàö³¿, îðãà-
í³çàö³éí³ ³ííîâàö³¿, êàäðîâ³ ³ííîâàö³¿, ìàðêåòèíãî-
â³ ³ííîâàö³¿, ô³íàíñîâî–àíàë³òè÷í³ ³íñòðóìåíòè òà 
öèôðîâó òðàíñôîðìàö³þ. ¯õ ³íòåãðàö³ÿ äîçâîëÿº 
ï³äïðèºìñòâó ïåðåõîäèòè â³ä òðàäèö³éíî¿ ìîäåë³ 
ôóíêö³îíóâàííÿ äî ãíó÷êî¿, öèôðîâî îð³ºíòîâàíî¿ 
ñèñòåìè ðîçâèòêó.

Äëÿ íàî÷íîãî â³äîáðàæåííÿ ì³ñöÿ ³ííîâàö³é-
íîñò³ ó ñòðóêòóð³ ñó÷àñíîãî óïðàâë³ííÿ äîö³ëüíî 
ïðåäñòàâèòè ðèñóíîê 2. Òàêèé ðèñóíîê äîçâîëÿº 
ïðîäåìîíñòðóâàòè, ùî ³ííîâàö³éí³ñòü íå º ³çî-
ëüîâàíèì íàïðÿìîì, à âèñòóïàº ñèñòåìîóòâî-
ðþâàëüíèì ôàêòîðîì, ÿêèé îá’ºäíóº âñ³ ñêëàäîâ³ 
óïðàâë³íñüêî¿ ñèñòåìè ï³äïðèºìñòâà.

Äëÿ á³ëüø ãëèáîêî¿ ê³ëüê³ñíî¿ îö³íêè ð³âíÿ ³ííî-
âàö³éíîãî ðîçâèòêó ï³äïðèºìñòâà äîö³ëüíî çà-
ñòîñîâóâàòè ³íòåãðàëüíèé êîåô³ö³ºíò ³ííîâàö³é-
íîñò³, ÿêèé âðàõîâóº âçàºìîä³þ òåõíîëîã³÷íîãî 
ïîòåíö³àëó, öèôðîâî¿ òðàíñôîðìàö³¿, îðãàí³çà-
ö³éíî¿ ìîäåðí³çàö³¿ òà ðåñóðñíîãî çàáåçïå÷åííÿ:

(3)

äå: Gin — êîåô³ö³ºíò ³ííîâàö³éíîãî ðîçâèòêó ï³ä-
ïðèºìñòâà, Kf — ð³âåíü òåõíîëîã³÷íîãî ïîòåíö³àëó, 
Pn — ð³âåíü öèôðîâî¿ òðàíñôîðìàö³¿, Lm — åôåê-
òèâí³ñòü îðãàí³çàö³éíî¿ ìîäåðí³çàö³¿, Xv — ðåñóð-
ñí³ âèòðàòè íà ³ííîâàö³éíèé ðîçâèòîê.

Äàíà ìîäåëü äîçâîëÿº âèçíà÷èòè, íàñê³ëü-
êè åôåêòèâíî ï³äïðèºìñòâî âèêîðèñòîâóº âëàñ-
í³ ðåñóðñè äëÿ ôîðìóâàííÿ ³ííîâàö³éíèõ êîíêó-
ðåíòíèõ ïåðåâàã. Âèñîêå çíà÷åííÿ ïîêàçíèêà 
ñâ³ä÷èòü ïðî çáàëàíñîâàíó ³ííîâàö³éíó ñèñòåìó, 
ÿêà çäàòíà çàáåçïå÷óâàòè ñòàá³ëüíå çðîñòàííÿ 
ï³äïðèºìñòâà [4].

Ðèñóíîê 2. Àíàë³òè÷íà ñòîâï÷èêîâà ä³àãðàìà ð³âíÿ âïëèâó ³ííîâàö³éíèõ íàïðÿì³â íà êëþ÷îâ³ 
ðåçóëüòàòè ðîçâèòêó ï³äïðèºìñòâà â ìåæàõ ñó÷àñíî¿ ³íòåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [3]
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Ðàçîì ³ç òèì âàæëèâî îö³íþâàòè íå ëèøå ð³-
âåíü ³ííîâàö³éíîñò³, à ³ ¿¿ ê³íöåâèé ñòðàòåã³÷íèé 
åêîíîì³÷íèé ðåçóëüòàò. Ñàìå òîìó äîö³ëüíî âè-
êîðèñòîâóâàòè ìîäåëü ñòðàòåã³÷íîãî åôåêòó ³í-
íîâàö³éíîãî ðîçâèòêó:

 (4)
äå: Avf — ñòðàòåã³÷íèé åêîíîì³÷íèé åôåêò ³ííî-

âàö³éíîñò³, Hn — ïðèð³ñò ³ííîâàö³éíî¿ ïðîäóêòèâ-
íîñò³, Ya — ðèíêîâå çðîñòàííÿ, Pq — òåõíîëîã³÷íà 
àäàïòèâí³ñòü, Wd — ðîçâèòîê ëþäñüêîãî êàï³òàëó, 
Cv — åêîíîì³÷í³ ðèçèêè.

Çàñòîñóâàííÿ ö³º¿ ôîðìóëè äîçâîëÿº êîìïëåê-
ñíî îö³íèòè, ÿê ³ííîâàö³éí³ñòü âïëèâàº íà ô³íàí-
ñîâó ðåçóëüòàòèâí³ñòü, êîíêóðåíòíó àäàïòèâí³ñòü 
òà äîâãîñòðîêîâó ñò³éê³ñòü ï³äïðèºìñòâà.

Ïðàêòè÷íà ðåàë³çàö³ÿ ³ííîâàö³éíî¿ ñòðàòåã³¿ ïî-
òðåáóº ÷³òêî¿ ñòðóêòóðèçàö³¿ ¿¿ îñíîâíèõ íàïðÿì³â, ùî 
äîçâîëÿº ï³äïðèºìñòâó åôåêòèâíî ðîçïîä³ëÿòè ðå-
ñóðñè òà çàáåçïå÷óâàòè ñèñòåìí³ñòü ìîäåðí³çàö³¿.

Ïðåäñòàâëåíà òàáëèöÿ äåìîíñòðóº, ùî ³ííîâà-
ö³éí³ñòü ïîâèííà îõîïëþâàòè âñ³ ôóíêö³îíàëüí³ 
ñôåðè ä³ÿëüíîñò³ ï³äïðèºìñòâà, à íå îáìåæóâà-
òèñÿ îêðåìèìè òåõíîëîã³÷íèìè ð³øåííÿìè.

Òàêèì ÷èíîì, ³ííîâàö³éí³ñòü ôîðìóº ñòðàòå-
ã³÷íó îñíîâó ðîçâèòêó ñó÷àñíî¿ ìîäåë³ óïðàâë³ííÿ 
ï³äïðèºìñòâîì ÷åðåç ñèñòåìíå ïîºäíàííÿ òåõ-
íîëîã³÷íîãî ïðîãðåñó, öèôðîâî¿ òðàíñôîðìàö³¿, 
êàäðîâîãî ðîçâèòêó, îðãàí³çàö³éíî¿ ìîäåðí³çà-
ö³¿ òà ðèíêîâî¿ àäàïòàö³¿. Ñàìå ³ííîâàö³éíèé ï³äõ³ä 
çàáåçïå÷óº ï³äïðèºìñòâó ìîæëèâ³ñòü ï³äòðèìó-
âàòè âèñîêó êîíêóðåíòîñïðîìîæí³ñòü, îïåðàòèâ-
íî ðåàãóâàòè íà çì³íè çîâí³øíüîãî ñåðåäîâèùà, 
ñòâîðþâàòè íîâ³ ìîæëèâîñò³ ðîçâèòêó òà ôîðìó-
âàòè äîâãîñòðîêîâ³ ñòðàòåã³÷í³ ïåðåâàãè [5].

Îòæå, ³ííîâàö³éí³ñòü ó ìåæàõ ³íòåãðîâàíî¿ ìî-
äåë³ óïðàâë³ííÿ âèñòóïàº íå ïðîñòî ôàêòîðîì 
ìîäåðí³çàö³¿, à öåíòðàëüíèì ñòðàòåã³÷íèì ìå-
õàí³çìîì, ùî âèçíà÷àº çäàòí³ñòü ï³äïðèºìñòâà 
äî ñò³éêîãî åêîíîì³÷íîãî ðîçâèòêó, öèôðîâîãî 
îíîâëåííÿ òà ôîðìóâàííÿ ñó÷àñíî¿ åôåêòèâíî¿ 
ñèñòåìè óïðàâë³ííÿ íîâîãî ïîêîë³ííÿ.

Ñôîðìîâàíà ³ííîâàö³éíà îñíîâà ³íòåãðîâàíî¿ 
ìîäåë³ óïðàâë³ííÿ çàáåçïå÷óº ï³äïðèºìñòâó òåõíî-
ëîã³÷íó ìîäåðí³çàö³þ òà ñòðàòåã³÷íèé ðîçâèòîê, îä-
íàê ¿¿ ïðàêòè÷íà ðåçóëüòàòèâí³ñòü áåçïîñåðåäíüî 
çàëåæèòü â³ä çäàòíîñò³ ñèñòåìè îïåðàòèâíî àäàï-
òóâàòèñÿ äî çì³í çîâí³øíüîãî ñåðåäîâèùà. Ñàìå 
òîìó ëîã³÷íèì ïðîäîâæåííÿì äîñë³äæåííÿ º àíàë³ç 
ñòðàòåã³÷íî¿ ãíó÷êîñò³ ÿê êëþ÷îâîãî ìåõàí³çìó çà-
áåçïå÷åííÿ ñò³éêîñò³, àäàïòèâíîñò³ òà äîâãîñòðî-
êîâî¿ åôåêòèâíîñò³ ñó÷àñíîãî ï³äïðèºìñòâà.

Ñòðàòåã³÷íà ãíó÷ê³ñòü ï³äïðèºìñòâà â óìîâàõ 
ñó÷àñíî¿ öèôðîâî¿ åêîíîì³êè âèñòóïàº îäíèì 
³ç íàéâàæëèâ³øèõ ÷èííèê³â çàáåçïå÷åííÿ éîãî 
äîâãîñòðîêîâî¿ æèòòºçäàòíîñò³, êîíêóðåíòîñïðî-
ìîæíîñò³ òà ñò³éêîñò³ äî çîâí³øí³õ âèêëèê³â. Ó ñó-
÷àñíîìó åêîíîì³÷íîìó ïðîñòîð³ ï³äïðèºìñòâà 
ôóíêö³îíóþòü ó ñåðåäîâèù³, ÿêå õàðàêòåðèçóºòü-
ñÿ âèñîêèì ð³âíåì äèíàì³÷íîñò³, òåõíîëîã³÷íèìè 
ïðîðèâàìè, çì³íàìè ðèíêîâî¿ êîí’þíêòóðè, ïîñè-
ëåííÿì ãëîáàëüíî¿ êîíêóðåíö³¿, ïîë³òè÷íèìè ðè-
çèêàìè, ô³íàíñîâîþ íåñòàá³ëüí³ñòþ òà øâèäêîþ 
çì³íîþ ñïîæèâ÷èõ ïîòðåá. Çà òàêèõ óìîâ òðà-
äèö³éí³ æîðñòê³ ñèñòåìè óïðàâë³ííÿ ïîñòóïîâî 
âòðà÷àþòü åôåêòèâí³ñòü, îñê³ëüêè íå çàáåçïå÷ó-
þòü äîñòàòíüî¿ øâèäêîñò³ ðåàãóâàííÿ íà çîâí³øí³ 
òðàíñôîðìàö³¿ [11]. Ñàìå òîìó ñòðàòåã³÷íà ãíó÷-
ê³ñòü ñòàº êðèòè÷íî âàæëèâîþ õàðàêòåðèñòèêîþ 
³íòåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ ï³äïðèºìñòâîì.

Ñòðàòåã³÷íà ãíó÷ê³ñòü ÿâëÿº ñîáîþ çäàòí³ñòü ï³ä-
ïðèºìñòâà øâèäêî àäàïòóâàòè âëàñíó ñòðàòåã³þ, 
ñòðóêòóðó, ðåñóðñè, á³çíåñ–ïðîöåñè òà óïðàâë³í-
ñüê³ ìåõàí³çìè äî çì³í çîâí³øíüîãî ñåðåäîâèùà 
áåç âòðàòè åôåêòèâíîñò³. Âîíà áàçóºòüñÿ íà ïîºä-
íàíí³ àäàïòèâíîñò³, ³ííîâàö³éíîñò³, öèôðîâî¿ òðàí-
ñôîðìàö³¿, óïðàâë³íñüêî¿ ìîá³ëüíîñò³ òà ðåñóðñ-
íî¿ ñò³éêîñò³. Ó ìåæàõ ñó÷àñíî¿ ìîäåë³ óïðàâë³ííÿ 
ñòðàòåã³÷íà ãíó÷ê³ñòü çàáåçïå÷óº ï³äïðèºìñòâó 
ìîæëèâ³ñòü íå ëèøå ðåàãóâàòè íà çì³íè, à é ïðîàê-
òèâíî ôîðìóâàòè íîâ³ êîíêóðåíòí³ ìîæëèâîñò³.

Îäí³ºþ ç ãîëîâíèõ ïåðåäóìîâ ñòðàòåã³÷íî¿ ãíó÷-
êîñò³ º öèôðîâ³çàö³ÿ óïðàâë³ííÿ. Âèêîðèñòàííÿ 

Òàáëèöÿ 1. Îñíîâí³ ñòðàòåã³÷í³ íàïðÿìè ³ííîâàö³éíîãî ðîçâèòêó ï³äïðèºìñòâà 
Íàïðÿì ³ííîâàö³éíîñò³ Îñíîâíèé çì³ñò Ñòðàòåã³÷íèé ðåçóëüòàò

Òåõíîëîã³÷í³ ³ííîâàö³¿ ERP, CRM, Big Data, AI, àâòîìàòèçàö³ÿ Ï³äâèùåííÿ ïðîäóêòèâíîñò³
Îðãàí³çàö³éí³ ³ííîâàö³¿ Ðå³íæèí³ðèíã, öèôðîâèé êîíòðîë³íã Îïòèì³çàö³ÿ óïðàâë³ííÿ
Êàäðîâ³ ³ííîâàö³¿ Öèôðîâ³ êîìïåòåíö³¿, íàâ÷àííÿ Ïîñèëåííÿ ëþäñüêîãî êàï³òàëó
Ìàðêåòèíãîâ³ ³ííîâàö³¿ Digital marketing, CRM Ðîçøèðåííÿ ðèíêó
Ô³íàíñîâ³ ³ííîâàö³¿ BI–àíàë³òèêà, áþäæåòóâàííÿ Ï³äâèùåííÿ åôåêòèâíîñò³
ESG òà ñîö³àëüí³ ³ííîâàö³¿ Ñòàëèé ðîçâèòîê Ðåïóòàö³éíå çì³öíåííÿ

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [4]
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ERP, CRM, Big Data, á³çíåñ–àíàë³òèêè, öèôðîâî-
ãî êîíòðîë³íãó òà ïðîãíîçíèõ ìîäåëåé äîçâîëÿº 
ï³äïðèºìñòâó îòðèìóâàòè àêòóàëüíó ³íôîðìàö³þ 
â ðåæèì³ ðåàëüíîãî ÷àñó, øâèäêî îö³íþâàòè ðè-
çèêè òà ïðèéìàòè îá´ðóíòîâàí³ ð³øåííÿ.

²ííîâàö³éí³ñòü òàêîæ âèñòóïàº êëþ÷îâîþ ñêëàäî-
âîþ ñòðàòåã³÷íî¿ ãíó÷êîñò³, îñê³ëüêè ñàìå ³ííîâàö³éí³ 
òåõíîëîã³¿ òà îðãàí³çàö³éí³ ï³äõîäè ñòâîðþþòü ìîæ-
ëèâ³ñòü îïåðàòèâíîãî îíîâëåííÿ á³çíåñ–ìîäåë³ [6].

Êàäðîâèé ïîòåíö³àë, êîðïîðàòèâíà êóëüòóðà òà 
åôåêòèâíà ñèñòåìà óïðàâë³ííÿ çì³íàìè º ùå îä-
íèìè êðèòè÷íî âàæëèâèìè åëåìåíòàìè ñòðàòå-
ã³÷íî¿ àäàïòèâíîñò³ ï³äïðèºìñòâà.

Äëÿ â³çóàëüíîãî ïðåäñòàâëåííÿ ñòðóêòóðè ñòðà-
òåã³÷íî¿ ãíó÷êîñò³ äîö³ëüíî ïîáóäóâàòè ðèñóíîê 3.

Òàêèé ï³äõ³ä äîçâîëÿº ïðîäåìîíñòðóâàòè, ùî 
ñòðàòåã³÷íà ãíó÷ê³ñòü º áàãàòîôàêòîðíîþ ñèñòå-
ìîþ, ÿêà ³íòåãðóº âñ³ êëþ÷îâ³ êîìïîíåíòè ñó÷àñ-
íîãî óïðàâë³ííÿ.

Äëÿ á³ëüø çì³ñòîâíîãî òà ñòðóêòóðíî â³äì³ííî-
ãî àíàë³çó ñòðàòåã³÷íî¿ ãíó÷êîñò³ äîö³ëüíî çàñòî-
ñóâàòè íîâ³ ìàòåìàòè÷í³ ìîäåë³, ÿê³ â³äð³çíÿþòüñÿ 
çà ëîã³êîþ ïîáóäîâè â³ä ïîïåðåäí³õ ³ êðàùå â³äî-
áðàæàþòü ñïåöèô³êó àäàïòàö³éíîãî óïðàâë³ííÿ.

Ð³âåíü ñòðàòåã³÷íî¿ ñò³éêîñò³ ï³äïðèºìñòâà â 
óìîâàõ íåñòàá³ëüíîñò³ ìîæíà âèçíà÷èòè ÷åðåç 

ñï³ââ³äíîøåííÿ âíóòð³øí³õ àäàïòàö³éíèõ ìîæëè-
âîñòåé äî ñèëè çîâí³øí³õ çàãðîç:

(5)

äå: Rs — ð³âåíü ñòðàòåã³÷íî¿ ãíó÷êîñò³ ï³äïðèºìñòâà, 
Tg — âàð³àòèâí³ñòü óïðàâë³íñüêèõ ð³øåíü, Bl — ìî-
á³ëüí³ñòü îðãàí³çàö³éíî¿ ñòðóêòóðè, Sp — òåõíîëîã³÷-
íà ðåàêòèâí³ñòü, Am — çîâí³øí³ åêîíîì³÷í³ çàãðîçè.

Äàíà ôîðìóëà äåìîíñòðóº, ùî ñòðàòåã³÷íà 
ãíó÷ê³ñòü ôîðìóºòüñÿ çàâäÿêè ïîºäíàííþ óïðàâ-
ë³íñüêî¿ ìîá³ëüíîñò³, îðãàí³çàö³éíî¿ àäàïòèâíîñò³ 
òà òåõíîëîã³÷íî¿ øâèäêîñò³ ðåàãóâàííÿ [7].

Äëÿ îö³íêè ðåçóëüòàòèâíîñò³ ñòðàòåã³÷íî¿ ïåðå-
áóäîâè ï³äïðèºìñòâà äîö³ëüíî çàñòîñóâàòè ìî-
äåëü áàëàíñóâàííÿ ì³æ ìîäåðí³çàö³éíèìè ïåðå-
âàãàìè òà ðèçèêîâèìè âòðàòàìè:

(6)

äå: Fj — ðåçóëüòàòèâí³ñòü ñòðàòåã³÷íî¿ òðàí-
ñôîðìàö³¿, Ti

2 — ð³âåíü öèôðîâî¿ ³íòåãðàö³¿, Hd
2 — 

³ííîâàö³éíà ôóíêö³îíàëüí³ñòü, Jq
2 — àäàïòèâíà 

ñòàá³ëüí³ñòü, Kp — ïîòåíö³éí³ ðèçèêè.
Öÿ ôîðìóëà äîçâîëÿº îö³íþâàòè ñòðàòåã³÷íó 

òðàíñôîðìàö³þ ÿê áàãàòîôàêòîðíó ìîäåëü ðîç-
âèòêó, äå ðåçóëüòàòèâí³ñòü çàëåæèòü â³ä ñèíåðã³¿ 
öèôðîâ³çàö³¿, ³ííîâàö³éíîñò³ òà àäàïòèâíîñò³.

Ðèñóíîê 3. Ãðàô³ê âïëèâó ñêëàäîâèõ ñòðàòåã³÷íî¿ ãíó÷êîñò³ íà ð³âåíü àäàïòèâíîñò³ 
ï³äïðèºìñòâà â óìîâàõ íåñòàá³ëüíîãî çîâí³øíüîãî ñåðåäîâèùà
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [6]
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Òàêèì ÷èíîì, îíîâëåí³ ôîðìóëè ìàþòü ³íøó 
ìàòåìàòè÷íó êîíñòðóêö³þ òà çàáåçïå÷óþòü á³ëüø 
ð³çíîïëàíîâå íàóêîâå îá´ðóíòóâàííÿ ðîë³ ñòðà-
òåã³÷íî¿ ãíó÷êîñò³ ó ôîðìóâàíí³ ³íòåãðîâàíî¿ ìî-
äåë³ óïðàâë³ííÿ ï³äïðèºìñòâîì.

Îòæå, ñòðàòåã³÷íà ãíó÷ê³ñòü º íå ëèøå ôàêòîðîì 
çàõèñòó ï³äïðèºìñòâà â³ä çîâí³øíüî¿ íåñòàá³ëü-
íîñò³, à ñòðàòåã³÷íèì ðåñóðñîì ðîçâèòêó, ÿêèé äîç-
âîëÿº ôîðìóâàòè àäàïòèâíó, öèôðîâî îð³ºíòîâà-
íó òà ³ííîâàö³éíó ìîäåëü óïðàâë³ííÿ. Ñàìå çàâäÿêè 
âèñîêîìó ð³âíþ ñòðàòåã³÷íî¿ ãíó÷êîñò³ ï³äïðèºì-
ñòâî çäàòíå çàáåçïå÷óâàòè ñòàá³ëüíå ôóíêö³îíó-
âàííÿ, åêîíîì³÷íó ñò³éê³ñòü òà äîâãîñòðîêîâå êîí-
êóðåíòíå ë³äåðñòâî íàâ³òü ó íàéá³ëüø íåñòàá³ëüíèõ 
óìîâàõ çîâí³øíüîãî ñåðåäîâèùà [12].

Ñôîðìîâàíà ñòðàòåã³÷íà ãíó÷ê³ñòü ñòâîðþº 
äëÿ ï³äïðèºìñòâà àäàïòèâíó óïðàâë³íñüêó îñíî-
âó, îäíàê ïðàêòè÷íà ðåàë³çàö³ÿ ö³º¿ àäàïòèâíîñ-
ò³ ïîòðåáóº êîíêðåòíîãî òåõíîëîã³÷íîãî ìåõàí³ç-
ìó, çäàòíîãî çàáåçïå÷èòè ñèñòåìíå îíîâëåííÿ 
âñ³õ ôóíêö³îíàëüíèõ ñôåð ä³ÿëüíîñò³. Ñàìå òàêèì 
ìåõàí³çìîì âèñòóïàº öèôðîâà òðàíñôîðìàö³ÿ, 
ÿêà ïåðåâîäèòü ñòðàòåã³÷íó ãíó÷ê³ñòü ³ç êîíöåï-
òóàëüíîãî ð³âíÿ ó ïëîùèíó ïðàêòè÷íî¿ ìîäåðí³-

çàö³¿ á³çíåñ–ïðîöåñ³â, óïðàâë³ííÿ òà êîíêóðåíò-
íîãî ðîçâèòêó ï³äïðèºìñòâà.

Öèôðîâà òðàíñôîðìàö³ÿ â óìîâàõ ðîçâèòêó ñó-
÷àñíî¿ åêîíîì³êè âèñòóïàº îäíèì ³ç êëþ÷îâèõ ³í-
ñòðóìåíò³â ñèñòåìíî¿ ìîäåðí³çàö³¿ ï³äïðèºìñòâà, 
ÿêèé çàáåçïå÷óº äîêîð³ííå îíîâëåííÿ á³çíåñ–ïðî-
öåñ³â, óïðàâë³íñüêèõ ìåõàí³çì³â, îðãàí³çàö³éíî¿ 
ñòðóêòóðè òà ñòðàòåã³÷íî¿ ìîäåë³ ðîçâèòêó. Ó ñó÷àñ-
íîìó êîíêóðåíòíîìó ñåðåäîâèù³ öèôðîâ³çàö³ÿ ïå-
ðåñòàº áóòè ëèøå òåõíîëîã³÷íèì âäîñêîíàëåííÿì 
îêðåìèõ îïåðàö³é ³ ïåðåòâîðþºòüñÿ íà êîìïëåê-
ñíèé ñòðàòåã³÷íèé ïðîöåñ, ùî ôîðìóº íîâó àðõ³-
òåêòóðó ôóíêö³îíóâàííÿ ï³äïðèºìñòâà. Ñàìå öèô-
ðîâà òðàíñôîðìàö³ÿ ñòâîðþº îñíîâó äëÿ ïåðåõîäó 
ï³äïðèºìñòâ äî ³íòåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ, äå 
ñòðàòåã³÷íà ãíó÷ê³ñòü, àíàë³òè÷í³ñòü, àâòîìàòèçàö³ÿ 
òà ³ííîâàö³éí³ñòü ïîºäíóþòüñÿ ó ºäèíó ñèñòåìó.

Ñóòí³ñòü öèôðîâî¿ òðàíñôîðìàö³¿ ïîëÿãàº ó 
âïðîâàäæåíí³ öèôðîâèõ òåõíîëîã³é ó âñ³ ôóíêö³î-
íàëüí³ ñôåðè ä³ÿëüíîñò³ ï³äïðèºìñòâà: ñòðàòåã³÷-
íå óïðàâë³ííÿ, ô³íàíñè, îïåðàö³éí³ ïðîöåñè, ìàð-
êåòèíã, âèðîáíèöòâî, êàäðîâó ïîë³òèêó, ëîã³ñòèêó 
òà àíàë³òèêó. Äî îñíîâíèõ ³íñòðóìåíò³â öèôðîâî¿ 
ìîäåðí³çàö³¿ íàëåæàòü ERP–ñèñòåìè, CRM–ïëàò-

Ðèñóíîê 4. Ñõåìà öèôðîâî¿ òðàíñôîðìàö³¿ ï³äïðèºìñòâà ÿê ñèñòåìè ìîäåðí³çàö³¿ á³çíåñ–
ïðîöåñ³â, óïðàâë³íñüêèõ ñèñòåì òà ôîðìóâàííÿ ñòðàòåã³÷íèõ êîíêóðåíòíèõ ïåðåâàã
Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [8]
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ôîðìè, Big Data, BI–àíàë³òèêà, BIM, øòó÷íèé ³íòå-
ëåêò, àâòîìàòèçàö³ÿ äîêóìåíòîîá³ãó, õìàðí³ ñåðâ³-
ñè, ê³áåðáåçïåêà òà öèôðîâèé êîíòðîë³íã [8].

Öèôðîâà òðàíñôîðìàö³ÿ äîçâîëÿº ï³äïðèºì-
ñòâó äîñÿãàòè íèçêè ñòðàòåã³÷íèõ ïåðåâàã. Ïî–
ïåðøå, âîíà çàáåçïå÷óº çíà÷íå ï³äâèùåííÿ 
åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â çà ðàõóíîê àâòî-
ìàòèçàö³¿ ðóòèííèõ îïåðàö³é òà ñêîðî÷åííÿ ÷àñî-
âèõ âèòðàò. Ïî–äðóãå, öèôðîâ³çàö³ÿ ñïðèÿº ïî-
êðàùåííþ óïðàâë³íñüêî¿ ÿêîñò³ çàâäÿêè äîñòóïó 
äî îïåðàòèâíî¿ àíàë³òèêè, òî÷í³øîìó ïðîãíîçó-
âàííþ òà øâèäêîìó ïðèéíÿòòþ ð³øåíü. Ïî–òðåòº, 
âîíà ôîðìóº á³ëüø ãíó÷êó á³çíåñ–ìîäåëü, çäàòíó 
àäàïòóâàòèñÿ äî çì³í çîâí³øíüîãî ñåðåäîâèùà.

Äëÿ â³çóàëüíîãî ïðåäñòàâëåííÿ ñèñòåìè öèô-
ðîâî¿ òðàíñôîðìàö³¿ äîö³ëüíî ïîáóäóâàòè êîìï-
ëåêñíèé ðèñóíîê 4.

Òàêèé ðèñóíîê äåìîíñòðóº, ùî öèôðîâà òðàí-
ñôîðìàö³ÿ º íå îêðåìèì òåõí³÷íèì íàïðÿìîì, à 
êîìïëåêñíîþ ìîäåëëþ ìîäåðí³çàö³¿ ï³äïðèºìñòâà.

Äëÿ îö³íêè ð³âíÿ öèôðîâî¿ çð³ëîñò³ ï³äïðèºì-
ñòâà ìîæå âèêîðèñòîâóâàòèñÿ íàñòóïíèé êîåô³-
ö³ºíò:

(7)

äå: Ap — ð³âåíü öèôðîâî¿ ìîäåðí³çàö³¿, Cm — åôåê-
òèâí³ñòü ERP–ð³øåíü, Zp — ðîçâèòîê CRM–ñèñòåì, 
Gt — àâòîìàòèçàö³ÿ òåõíîëîã³÷íèõ ïðîöåñ³â, Jo — BI–
àíàë³òèêà, Uw — ð³âåíü îðãàí³çàö³éíèõ îáìåæåíü.

Öÿ ôîðìóëà äîçâîëÿº âèçíà÷àòè ñòóï³íü öèô-
ðîâî¿ ³íòåãðàö³¿ ï³äïðèºìñòâà â êîíòåêñò³ éîãî ðå-
ñóðñíî¿ òà îðãàí³çàö³éíî¿ ñòðóêòóðè [9].

Åôåêòèâí³ñòü öèôðîâî¿ òðàíñôîðìàö³¿ ÿê ³í-
ñòðóìåíòó ìîäåðí³çàö³¿ ìîæå îö³íþâàòèñÿ ÷åðåç 
ñòðàòåã³÷íèé ðåçóëüòàò:

 (8)
äå: Rq — åôåêòèâí³ñòü öèôðîâî¿ òðàíñôîðìàö³¿, Bp 

— ïðîäóêòèâí³ñòü îïåðàö³é, Cy — ÿê³ñòü óïðàâë³ííÿ, In 
— ñòðàòåã³÷íà ãíó÷ê³ñòü, Ks — öèôðîâ³ ðèçèêè.

Öÿ ìîäåëü äîçâîëÿº îö³íèòè âïëèâ öèôðîâî¿ 
ìîäåðí³çàö³¿ íà çàãàëüíèé ñòðàòåã³÷íèé ðîçâèòîê 
ï³äïðèºìñòâà.

Ïðàêòè÷íå âïðîâàäæåííÿ öèôðîâî¿ òðàíñôîð-
ìàö³¿ ïîòðåáóº ñòðóêòóðîâàíîãî ï³äõîäó äî âè-
çíà÷åííÿ êëþ÷îâèõ íàïðÿì³â ìîäåðí³çàö³¿.

Ïðåäñòàâëåíà òàáëèöÿ äåìîíñòðóº, ùî öèôðî-
âà òðàíñôîðìàö³ÿ îõîïëþº âñ³ êëþ÷îâ³ àñïåêòè 
ä³ÿëüíîñò³ ï³äïðèºìñòâà òà ôîðìóº áàãàòîêîì-
ïîíåíòíó ñèñòåìó ìîäåðí³çàö³¿.

Òàêèì ÷èíîì, öèôðîâà òðàíñôîðìàö³ÿ âè-
ñòóïàº ñòðàòåã³÷íèì ³íñòðóìåíòîì ìîäåðí³çàö³¿ 
ï³äïðèºìñòâà, ÿêèé çàáåçïå÷óº îíîâëåííÿ á³ç-
íåñ–ïðîöåñ³â, ï³äâèùåííÿ óïðàâë³íñüêî¿ åôåê-
òèâíîñò³, ðîçâèòîê ³ííîâàö³éíîñò³ òà ôîðìóâàííÿ 
íîâî¿ öèôðîâî¿ êîíêóðåíòîñïðîìîæíîñò³. ¯¿ ðîëü 
ïîëÿãàº íå ëèøå ó òåõíîëîã³÷íîìó âäîñêîíàëåíí³, 
à ó ñòâîðåíí³ íîâî¿ óïðàâë³íñüêî¿ ïàðàäèãìè, îð³-
ºíòîâàíî¿ íà àíàë³òè÷í³ñòü, àäàïòèâí³ñòü òà ñò³é-
êå ñòðàòåã³÷íå çðîñòàííÿ [10].

Îòæå, öèôðîâà òðàíñôîðìàö³ÿ º îäíèì ³ç íàé-
âàæëèâ³øèõ ³íñòðóìåíò³â ôîðìóâàííÿ ³íòåãðî-
âàíî¿ ìîäåë³ óïðàâë³ííÿ ï³äïðèºìñòâîì íîâîãî 
ïîêîë³ííÿ. Âîíà çàáåçïå÷óº ìîäåðí³çàö³þ óïðàâ-
ë³íñüêèõ ñèñòåì, ï³äâèùóº ñòðàòåã³÷íó ãíó÷ê³ñòü, 
ôîðìóº ³ííîâàö³éíèé ïîòåíö³àë òà ñòâîðþº îñ-
íîâó äëÿ äîâãîñòðîêîâîãî ðîçâèòêó ï³äïðèºì-
ñòâà â óìîâàõ öèôðîâî¿ åêîíîì³êè.

Âèñíîâêè
Ó ðåçóëüòàò³ ïðîâåäåíîãî äîñë³äæåííÿ áóëî 

ðîçêðèòî êëþ÷îâ³ òåîðåòè÷í³ òà ïðàêòè÷í³ çàñà-
äè ôîðìóâàííÿ ³íòåãðîâàíî¿ ìîäåë³ óïðàâë³ííÿ 
ï³äïðèºìñòâîì íà îñíîâ³ ³ííîâàö³éíîñò³, ñòðà-
òåã³÷íî¿ ãíó÷êîñò³ òà öèôðîâî¿ òðàíñôîðìàö³¿. 
Âñòàíîâëåíî, ùî â óìîâàõ öèôðîâî¿ åêîíîì³êè 
òðàäèö³éí³ óïðàâë³íñüê³ ñèñòåìè ïîñòóïîâî âòðà-
÷àþòü åôåêòèâí³ñòü, òîä³ ÿê ñó÷àñíå ï³äïðèºì-
ñòâî ïîòðåáóº êîìïëåêñíî¿ àäàïòèâíî¿ ìîäåë³, 

Òàáëèöÿ 2. Îñíîâí³ íàïðÿìè öèôðîâî¿ òðàíñôîðìàö³¿ ï³äïðèºìñòâà
Íàïðÿì öèôðîâ³çàö³¿ Îñíîâíèé çì³ñò Ñòðàòåã³÷íèé åôåêò

ERP–ñèñòåìè Óïðàâë³ííÿ ðåñóðñàìè Îïòèì³çàö³ÿ ïðîöåñ³â
CRM–ïëàòôîðìè Óïðàâë³ííÿ êë³ºíòàìè Ïîñèëåííÿ ðèíêîâèõ ïîçèö³é
Big Data / BI Àíàë³òèêà òà ïðîãíîçóâàííÿ Òî÷í³ñòü ð³øåíü
BIM / öèôðîâå ïðîºêòóâàííÿ Òåõíîëîã³÷íà ìîäåðí³çàö³ÿ Ï³äâèùåííÿ ïðîäóêòèâíîñò³
Àâòîìàòèçàö³ÿ Ñêîðî÷åííÿ âèòðàò Åôåêòèâí³ñòü
Õìàðí³ ñåðâ³ñè Ãíó÷ê³ñòü ³íôðàñòðóêòóðè Ìàñøòàáîâàí³ñòü
Ê³áåðáåçïåêà Çàõèñò äàíèõ Ñò³éê³ñòü ñèñòåì
Êàäðîâà öèôðîâ³çàö³ÿ Ðîçâèòîê ïåðñîíàëó Ï³äâèùåííÿ êîìïåòåíòíîñò³

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [9]
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çäàòíî¿ ïîºäíóâàòè ñòðàòåã³÷íå óïðàâë³ííÿ, öèô-
ðîâ³çàö³þ, ³ííîâàö³éíèé ðîçâèòîê òà îðãàí³çàö³é-
íó ìîäåðí³çàö³þ.

Äîâåäåíî, ùî ³íòåãðîâàíà ìîäåëü óïðàâë³ííÿ 
çàáåçïå÷óº ñèñòåìíó âçàºìîä³þ ñòðàòåã³÷íîãî, 
îïåðàö³éíîãî, ô³íàíñîâîãî, êàäðîâîãî òà öèôðî-
âîãî êîìïîíåíò³â, ôîðìóþ÷è îñíîâó äîâãîñòðî-
êîâî¿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà. 
²ííîâàö³éí³ñòü âèçíà÷åíà ÿê ãîëîâíèé äðàéâåð 
ðîçâèòêó, ùî çàáåçïå÷óº òåõíîëîã³÷íå îíîâëåí-
íÿ, ìîäåðí³çàö³þ á³çíåñ–ïðîöåñ³â òà ôîðìóâàí-
íÿ íîâèõ êîíêóðåíòíèõ ïåðåâàã.

Ó ðîáîò³ òàêîæ îá´ðóíòîâàíî ñòðàòåã³÷íó ãíó÷-
ê³ñòü ÿê íåîáõ³äíó óìîâó åôåêòèâíî¿ àäàïòàö³¿ 
ï³äïðèºìñòâà äî íåñòàá³ëüíîãî çîâí³øíüîãî ñå-
ðåäîâèùà. Ñàìå ñòðàòåã³÷íà ãíó÷ê³ñòü äîçâî-
ëÿº ï³äïðèºìñòâó îïåðàòèâíî ðåàãóâàòè íà çì³íè 
ðèíêó, òåõíîëîã³÷í³ âèêëèêè òà åêîíîì³÷í³ ðèçèêè.

Öèôðîâà òðàíñôîðìàö³ÿ âèçíà÷åíà ÿê êëþ÷î-
âèé ³íñòðóìåíò ìîäåðí³çàö³¿ ï³äïðèºìñòâà, ÿêèé 
çàáåçïå÷óº àâòîìàòèçàö³þ ïðîöåñ³â, ï³äâèùåííÿ 
óïðàâë³íñüêî¿ åôåêòèâíîñò³, ïîêðàùåííÿ àíàë³-
òèêè òà îïòèì³çàö³þ ðåñóðñ³â. Âïðîâàäæåííÿ ñó-
÷àñíèõ öèôðîâèõ òåõíîëîã³é ôîðìóº íîâó óïðàâ-
ë³íñüêó ìîäåëü, îð³ºíòîâàíó íà ïðîäóêòèâí³ñòü, 
àäàïòèâí³ñòü òà ñò³éêå çðîñòàííÿ.

Îòæå, íàéá³ëüø åôåêòèâíîþ ìîäåëëþ ðîçâèò-
êó ñó÷àñíîãî ï³äïðèºìñòâà º ³íòåãðîâàíà ñèñòå-
ìà óïðàâë³ííÿ, ùî áàçóºòüñÿ íà ïîºäíàíí³ ³ííî-
âàö³éíîñò³, ñòðàòåã³÷íî¿ ãíó÷êîñò³ òà öèôðîâî¿ 
òðàíñôîðìàö³¿. Ñàìå òàêà ìîäåëü äîçâîëÿº çà-
áåçïå÷èòè êîíêóðåíòîñïðîìîæí³ñòü, åêîíîì³÷íó 
ñò³éê³ñòü, ñòðàòåã³÷íèé ðîçâèòîê ³ äîâãîñòðîêîâå 
ôóíêö³îíóâàííÿ ï³äïðèºìñòâà â óìîâàõ ñó÷àñíî¿ 
öèôðîâî¿ åêîíîì³êè.
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