
ÑÎÖ²ÀËÜÍÎ–ÒÐÓÄÎÂ² ÏÐÎÁËÅÌÈ

137

17. Naumov, Yu. F., Hermanenko, O. M., & Zos–Kior, M.
V. (2001). Rehionalni aspekty vyrobnytstva ta realizatsii ya-
lovychyny v Luhanskii oblasti. Ekonomika APK, (11), 85–87.

18. Vasylchak, S., Petrynyak, U., Loiak, L., Zagnybida,
R., Khomiv, O., & Hnatenko, I. (2022). State regulation 
of employment in the labor market of territorial commu-
nities in the conditions of innovative development of en-
trepreneurship: aspects of management. Journal of Hy-
gienic Engineering & Design, 40.

19. Hnatenko, I. A., Snitko, Ye. O., Markov, R. V., & Ut-
kin, V. P. (2021). Upravlinnia proektamy klasteryzatsii 
innovatsiinoho pidpryiemnytstva ahroprodovolchoi sfery 
v umovakh realizatsii stratehii staloho rozvytku, hlobal-
izatsii, didzhytalizatsii, ekonomichnoi kultury suspilstva, 
lohistychnoho ta kadrovoho menedzhmentu. Formuvan-
nia rynkovykh vidnosyn v Ukraini, (9), 106–113.

20. Lozhachevska, O. M., Zos–Kior, M. V., & Hnaten-
ko, I. A. (2024). Transformatsiia stratehii upravlinnia 
zminamy konkurentooriientovanoho pidpryiemstva shl-
iakhom rozvytku efektyvnoi dydzhytalizatsii v umovakh 
bezpekovykh zahroz. Ukrainskyi zhurnal prykladnoi eko-
nomiky ta tekhniky, 9(3), 299–302.

21. Trokhymets, O. I., Haltsova, O. L., & Hnatenko, I. A.
(2021). Sutnist innovatsii ta innovatsiinoho pidpryiem-
nytstva za umov zminy spozhyvchykh perevah ta mar-
ketynhovoi povedinky pidpryiemstv. Derzhava ta rehiony. 
Seriia: Ekonomika ta pidpryiemnytstvo, (5), 40–45.

22. Puzyrova, P., & Khaliliaeva, O. (2022). Economic
potential of Ukraine in wartime conditions: macroeco-
nomic situation. In Implementation of modern technolo-
gies in science. International Science Group.

23. Hnatenko, I. A., & Puzyrov, S. O. (2024). Inno-
vatsiinyi rozvytok pidpryiemnytskykh biznes–odynyts v 
umovakh ekonomichnoi nestabilnosti. In Problemy up-
ravlinnia pidpryiemstvamy v suchasnykh umovakh. Nat-
sionalnyi universytet kharchovykh tekhnolohii.

24. Zos–Kior, M. V., & Kaliuzhnyi, S. O. (2020). Udos-
konalennia systemy upravlinnia konkurentospromozh-
nistiu ahrarnoho pidpryiemstva. Ekonomika ta derzhava, 
(3), 23–27.

25. Markina, I. A., & Zos–Kior, M. V. (2014). Uprav-
linnia zemelnymy resursamy yak skladova rozvytku ah-
rarnoho vyrobnytstva. Ekonomika. Menedzhment. Pid-
pryiemnytstvo, (26 (2)), 80–87.

26. Puzyrova, P. (2020). Kharakterystyka zahalnoho
suchasnoho stanu haluzi lehkoi promyslovosti v Ukraini. 
Ekonomichnyi visnyk universytetu, (47), 97–105.

27. Zos–Kior, M., Kyryliuk, Ye., & Terentieva, O.
(2021). Modeliuvannia upravlinnia zemelnymy resurs-
amy v Ukraini v konteksti hlobalizatsii ta formuvannia 
stalykh ahroprodovolchykh system. Visnyk Cherkaskoho 
natsionalnoho universytetu imeni Bohdana Khmelnyts-
koho. Seriia «Ekonomichni nauky, 65–72.

28. Hnatenko, I. A., Yanechko, S. V., & Vasylenko, S. O.
(2024). Finansove zabezpechennia innovatsiinykh in-
frastrukturnykh elementiv v systemi ekonomiky znan. In 
Imperatyvy ekonomichnoho zrostannia v konteksti re-
alizatsii Hlobalnykh tsilei staloho rozvytku. Kyivskyi nat-
sionalnyi universytet tekhnolohii ta dyzainu.

Äàí³ ïðî àâòîðà
Êóö Âëàäèñëàâ Âîëîäèìèðîâè÷,
àñï³ðàíò, Äåðæàâíèé íàóêîâî–äîñë³äíèé ³íñòèòóò 

³íôîðìàòèçàö³¿ òà ìîäåëþâàííÿ åêîíîì³êè
https://orcid.org/ 0009–0004–7092–357X
e–mail: vladislavkuts@gmail.com

Data about the author 
Vladyslav Kuts,
PhD student, State research institute of informatization 

and modeling of economy 
e–mail: vladislavkuts@gmail.com

ÓÄÊ 331.009
ÌÈÕÀÉËÎÂ À. Ï.
ÏÎÏÐÎÇÌÀÍ Î. ².

ÎÏÀÍÀÑÅÍÊÎ Î. Ì.

Îñîáëèâîñò³ ìåíåäæìåíòó ïåðñîíàëó â ñó÷àñíèõ óìîâàõ 
ôóíêö³îíóâàííÿ ï³äïðèºìñòâ 

Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòè÷í³ òà ìåòîäîëîã³÷í³ îñíîâè ìåíåäæìåíòó ïåðñîíàëó â ñó-
÷àñíèõ óìîâàõ ôóíêö³îíóâàííÿ ï³äïðèºìñòâ ç ìåòîþ îïòèì³çàö³¿ ¿õ ðîçâèòêó.

Ìåòîþ äîñë³äæåííÿ º ñèñòåìíå òåîðåòè÷íå ³ ïðàêòè÷íå îá´ðóíòóâàííÿ ïðîöåñ³â ìåíåäæìåíòó 
ïåðñîíàëîì ï³äïðèºìñòâà òà îá´ðóíòóâàííÿ íåîáõ³äíîñò³ âïðîâàäæåííÿ çàõîä³â ùîäî éîãî óäî-
ñêîíàëåííÿ.

© ÌÈÕÀÉËÎÂ À. Ï., ÏÎÏÐÎÇÌÀÍ Î. ².
ÎÏÀÍÀÑÅÍÊÎ Î. Ì., 2025



138

Ìåòîäè äîñë³äæåííÿ. Ó ñòàòò³ âèêîðèñòàíî çàãàëüíîíàóêîâ³ òà ñïåö³àëüí³ ìåòîäè äîñë³äæåí-
íÿ, ïðè îáðîáö³ é àíàë³ç³ ³íôîðìàö³¿ âèêîðèñòîâóâàëèñÿ òðàäèö³éí³ ìåòîäè ³ ïðèéîìè åêîíîì³÷íîãî 
àíàë³çó, ïëàíóâàííÿ òà ïðîãíîçóâàííÿ (ñòàòèñòè÷íèé, òàáëè÷íèé, ïîð³âíÿííÿ, ³íäåêñíèé, âåðòè-
êàëüíèé, ãîðèçîíòàëüíèé, ìåòîäè ìîäåëþâàííÿ, òîùî).

Ðåçóëüòàòè ðîáîòè. Ó ðåçóëüòàò³ ïðîâåäåíèõ äîñë³äæåíü áóëî ïîêàçàíî, ùî ñüîãîäí³ ëþäñüêèé 
ôàêòîð ââàæàºòüñÿ íàéá³ëüø àêòèâíîþ ñêëàäîâîþ ïðîäóêòèâíèõ ñèë ñóñï³ëüñòâà, ùî çàáåçïå÷óº 
éîãî ïðîãðåñèâíèé ðîçâèòîê. ² âæå í³ â êîãî íå âèêëèêàº ñóìí³â³â òîé ôàêò, ùî ãîëîâíèì ðåñóðñîì 
áóäü–ÿêîãî ï³äïðèºìñòâà º ¿¿ ïåðñîíàë. 

Ìåíåäæìåíòó ïåðñîíàëó âëàñòèâà ñèñòåìí³ñòü ³ çàâåðøåí³ñòü íà îñíîâ³ êîìïëåêñíîãî âèð³øåí-
íÿ ïðîáëåì ¿õ â³äòâîðåííÿ. Ñàìå òîìó â çàãàëüí³é ñèñòåì³ óïðàâë³ííÿ ï³äïðèºìñòâîì âàæëèâó ðîëü 
â³ä³ãðàº ñèñòåìà ìåíåäæìåíòó ïåðñîíàëîì, ùî ïîêëèêàíà çàáåçïå÷èòè ï³äïðèºìñòâî ïðàö³âíè-
êàìè â íåîáõ³äí³é ê³ëüêîñò³ òà ÿêîñò³, ñïðèÿº íàéá³ëüø åôåêòèâíîìó éîãî âèêîðèñòàííþ ³ â³äòâî-
ðåííþ ÷åðåç ñèñòåìó ï³äâèùåííÿ êâàë³ô³êàö³¿, ñïðèÿº ôîðìóâàííþ íåîáõ³äíèõ óìîâ (ñîö³àëüíî–
ïñèõîëîã³÷íîãî êë³ìàòó) äëÿ ïðîäóêòèâíî¿ éîãî ïðàö³ çàäëÿ äîñÿãíåííÿ ö³ëåé ï³äïðèºìñòâà.

Ìåíåäæìåíò ïåðñîíàëó – öå ñêëàäíå ñîö³àëüíî–åêîíîì³÷íå, ³íôîðìàö³éíå ³ îðãàí³çàö³éíî–òåõ-
íîëîã³÷íå ÿâèùå, ïðîöåñ ôóíêö³îíóâàííÿ ÿêîãî ïîâ'ÿçàíèé ç îá'ºêòîì óïðàâë³ííÿ. Ìåíåäæìåíòó 
ïåðñîíàëó ñë³ä ãàðàíòóâàòè åôåêòèâíó âçàºìîä³þ ëþäèíè ³ îðãàí³çàö³¿, âì³ëî çàñòîñîâóâàòè ìåòî-
äè åôåêòèâíîãî óïðàâë³ííÿ ëþäüìè.

Ñó÷àñíèé ìåíåäæìåíò ïåðñîíàëó ïîâèíåí ïåðåòâîðþâàòè äîñÿãíåííÿ íàóêè ìåíåäæìåíó ³ íà-
óêîâî–òåõí³÷íîãî ïðîãðåñó íà âèðîáíè÷ó ñèëó, ñïèðàòèñÿ íà ³íôîðìàö³éí³ òåõíîëîã³¿, ³í³ö³þâàòè 
òâîð÷³ñòü òà ³ííîâàö³éí³ ïðîöåñè.

Âàæëèâèì àñïåêòîì óïðàâë³ííÿ ïåðñîíàëîì ï³äïðèºìñòâà º òå, ùî ïðîöåñ éîãî óäîñêîíàëåííÿ 
çä³éñíþºòüñÿ ó ðîçð³ç³ ñóá'ºêò³â, ïðîöåñ³â òà îá'ºêò³â. Ïðîöåñ óäîñêîíàëåííÿ ïîëÿãàº ó ïåðåõîä³ â³ä 
³ñíóþ÷îãî ñòàíó äî ö³ëüîâîãî, ï³ä âïëèâîì âïðîâàäæåííÿ êîìïëåêñó çàõîä³â, ÿê³ äîçâîëÿòü ï³äâè-
ùèòè ³íòåëåêòóàëüíèé òà ïðîôåñ³éíèé ð³âåíü ïåðñîíàëó, ùî çàáåçïå÷èòü ñòàá³ëüíèé ðîçâèòîê òà 
êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà. 

Òîìó, ìåíåäæìåíò ïåðñîíàëó ââàæàºòüñÿ îäí³ºþ ç íàéá³ëüø âàæëèâèõ ñôåð æèòòÿ ï³äïðèºì-
ñòâà, à ñèñòåìà óïðàâë³ííÿ ïåðñîíàëîì çàáåçïå÷óº áåçïåðåðâíå óäîñêîíàëåííÿ ìåòîä³â ðîáîòè ç 
êàäðàìè ³ âèêîðèñòàííÿ äîñÿãíåíü â³ò÷èçíÿíî¿ ³ ñâ³òîâî¿ íàóêè òà íàéêðàùîãî âèðîáíè÷îãî äîñâ³äó.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Åêîíîì³êà òà óïðàâë³ííÿ íàö³îíàëüíèì ãîñïîäàðñòâîì 
íà ì³êðîåêîíîì³÷íîìó òà ìàêðîåêîíîì³÷íîìó ð³âíÿõ, ìåíåäæìåíò òà àäì³í³ñòðóâàííÿ ïåðñîíàëó, 
åêîíîì³êà ï³äïðèºìñòâà.

Âèñíîâêè. Ó ðåçóëüòàò³ ïðîâåäåíîãî äîñë³äæåííÿ ìîæíà çðîáèòè âèñíîâêè:

1. Ìåíåäæìåíò ïåðñîíàëó – öå ³ óðîê, ³ ìèñòåöòâî åôåêòèâíîãî óïðàâë³ííÿ ëþäüìè â óìîâàõ ¿õ
ïðîôåñ³éíî¿ ðîáîòè. Öå ñèñòåìà îñíîâ, ñïîñîá³â ³ ìåõàí³çì³â ðàö³îíàëüíîãî êîìïëåêòóâàííÿ, ñòà-
íîâëåííÿ ³ ìîòèâàö³¿ ïåðñîíàëó. 

2. Ìåíåäæìåíò ïåðñîíàëó â³äïîâ³äàº êîíöåïö³¿ ñòàíîâëåííÿ ï³äïðèºìñòâà, â³äñòîþº ³íòåðåñè
ñï³âðîá³òíèê³â ³ ãàðàíòóº äîòðèìàííÿ çàêîíîäàâñòâà ïðî ïðàöþ ïðàö³âíèêàì. Ìåíåäæìåíò ïåð-
ñîíàëîì íàáóâàº îñîáëèâîãî çíà÷åííÿ, òîìó ùî äîçâîëÿº âò³ëèòè â æèòòÿ ä³àïàçîí ïèòàíü ïðè-
ëàøòóâàííÿ ³íäèâ³äà äî çîâí³øí³õ óìîâ, âðàõîâóþ÷è îñîáèñò³ñíèé ôàêòîð ïðè ïîáóäîâ³ ñèñòåìè 
óïðàâë³ííÿ ïåðñîíàëîì. 

3. Îñíîâè ìåíåäæìåíòó ïåðñîíàëîì ââàæàºòüñÿ ñêëàäîâîþ îñíîâ ñóñï³ëüíîãî óïðàâë³ííÿ. Âò³ì
ìàéæå âñ³ ï³äïðèºìñòâà îö³íþþòü ¿õ ïîð³çíî â äèðåêòèâàõ ïî âò³ëåííþ â æèòòÿ êàäðîâîãî óïðàâ-
ë³ííÿ, ïðîâ³äíèõ ³íñòðóêö³ÿõ êàäðîâîãî óïðàâë³ííÿ.

4. Îñíîâè óïðàâë³ííÿ ââàæàþòüñÿ ïðàâèëàìè, çà ÿêèìè ñêëàäàþòüñÿ ºäèí³ óïðàâë³íñüê³ ïîçèö³¿,
ìåòîäè óêëàäåííÿ âñòàíîâëåíèõ çàâäàíü, íîðìè â³äíîñèí ñëóæáîâö³â. Ä³àïàçîí äóìîê ç äàíî¿ ïðî-
áëåìàòèêè äîñèòü øèðîêèé – â³ä çàãàëüíèõ óÿâëåíü ïðî ìîðàëüí³ íîðìè ³ çâè÷à¿ ëþäåé äî ìîäå-
ëåé ïîâåä³íêè ó â³äíîñèíàõ óñ³ëÿêèõ óïðàâë³íñüêèõ çíà÷åíü ³ ïðàâèë ðîçâ’ÿçàííÿ ³íöèäåíò³â.
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Òàêèì ÷èíîì, ñèñòåìà ìåíåäæìåíòó ïåðñîíàëîì ÿâëÿº ñîáîþ äåðåâî ö³ëåé, çàâäàíü ³ ïðîâ³äíèõ íà-
ïðÿì³â ðîáîòè, óñ³ëÿêèõ âèä³â, ôîðì, ñïîñîá³â ³ â³äïîâ³äíîãî ìåõàí³çìó óïðàâë³ííÿ, íàö³ëåíèõ íà çá³ëü-
øåííÿ ïðîäóêòèâíîñò³ ïðàö³ ³ ÿêîñò³ ïðàö³. Ìåíåäæìåíò ïåðñîíàëîì ÿâëÿº ñîáîþ îñîáëèâó ñôåðó 
óïðàâë³ííÿ ó çâ'ÿçêó ç³ ñïåöèô³÷í³ñòþ éîãî îá'ºêòà – ëþäèíè, â îñíîâ³ ÿêî¿ ëåæèòü îðãàí³çàö³ÿ ðîáîòè 
ïðàö³âíèê³â, âèá³ð â³äïîâ³äíèõ ñêëàäîâèõ ðîáîòè ç ïåðñîíàëîì, îñíîâè éìîâ³ðíèõ ³ì³òàö³é, åêîíîì³÷íî-
ñò³, ïðîãðåñèâíîñò³, ïåðñïåêòèâíîñò³, êîìïëåêñíîñò³, îïåðàòèâíîñò³, ïðîñòîòè, ³ºðàðõ³÷íîñò³, íàóêîâî-
ñò³, íàòõíåííÿ, ñò³éêîñò³, ðèòì³÷íîñò³, ñïåö³àë³çàö³¿, àäàïòèâíîñò³, áåçïåðåðâíîñò³, çîñåðåäæåíí³.

Äîñâ³ä ðîáîòè áåçë³÷³ ³íîçåìíèõ ô³ðì äåìîíñòðóº, ùî îäíèì ç íàéâàæëèâ³øèõ åëåìåíò³â ä³ºâî¿ 
ðîáîòè ï³äïðèºìñòâà ââàæàºòüñÿ âèñîêèé ñòóï³íü ³íòåðåñó äî ñï³âðîá³òíèê³â. Áåðó÷è äî óâàãè âà-
ãîìå çíà÷åííÿ îðãàí³çàö³éíî¿ êóëüòóðè íà æèòòºä³ÿëüí³ñòü ï³äïðèºìñòâà, êàäðîâ³ òà óïðàâë³íñüê³ 
îðãàíè çîáîâ'ÿçàí³ ïåðøî÷åðãîâî ïðèä³ëÿòè óâàãó ñàìå âäîñêîíàëåííþ  ðîáîòè ç ïåðñîíàëîì. 

Êëþ÷îâ³ ñëîâà: ìåíåäæìåíò ïåðñîíàëó, ï³äïðèºìñòâî, ïëàíóâàííÿ, êàäðîâà ïîë³òèêà, ëþä-
ñüêèé ôàêòîð.

ANATOLY MÓKHAILOV
OLEKSANDR POPROZMAN

OLENA OPANASENKO

Peculiarities of personnel management 
in modern conditions of enterprise functioning

The subject of the study is the theoretical and methodological foundations of personnel 
management in modern conditions of enterprise functioning in order to optimize their development.

The purpose of the study is a systematic theoretical and practical justification of the management 
processes of the enterprise's personnel and the justification of the need to implement measures to 
improve it.

Research methods. The article uses general scientific and special research methods, and traditional 
methods and techniques of economic analysis, planning and forecasting (statistical, tabular, comparison, 
index, vertical, horizontal, modeling methods, etc.) were used in the processing and analysis of information.

Results of the work. As a result of the conducted research, it was shown that today the human factor 
is considered the most active component of the productive forces of society, which ensures its progressive 
development. And no one doubts the fact that the main resource of any organization is its personnel.

Personnel management is characterized by systematicity and completeness based on a 
comprehensive solution to the problems of their reproduction. That is why in the general system of 
enterprise management an important role is played by the personnel management system, which 
is designed to provide the enterprise with personnel in the required quantity and quality, promotes 
its most effective use and reproduction through a system of advanced training, contributes to the 
formation of the necessary conditions (social and psychological climate) for its productive work in 
order to achieve the goals of the organization.

Personnel management is a complex socio–economic, informational and organizational–
technological phenomenon, the process of functioning of which is connected with the object of 
management. Personnel management should guarantee effective interaction between a person and 
an organization, skillfully apply methods of effective people management.

Modern personnel management should transform the achievements of management science and 
scientific and technological progress into productive force, rely on information technologies, initiate 
creativity and innovative processes.

An important aspect of enterprise personnel management is that the process of its improvement 
is carried out in terms of subjects, processes and objects. The improvement process consists in the 
transition from the existing state to the target one, under the influence of the implementation of a set 
of measures that will allow to increase the intellectual and professional level of personnel, which will 
ensure stable development and competitiveness of the enterprise.
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Ïîñòàíîâêà ïðîáëåìè. Ìåíåäæìåíò ïåðñî-
íàëó â³äíîñèòüñÿ äî íàéâàæëèâ³øèõ íàïðÿìê³â 
ðîçâèòêó òà ïðàêòè÷íî¿ ðåàë³çàö³¿ ìåíåäæìåí-
òó ñó÷àñíèõ ï³äïðèºìñòâ. Ïðîáëåìè óïðàâë³ííÿ 
ïåðñîíàëîì ï³äïðèºìñòâà ó â³äïîâ³äíîñò³ äî çîâ-
í³øí³õ âèêëèê³â íàáóâàþòü îñîáëèâî¿ àêòóàëüíî-
ñò³, îñê³ëüêè ³ííîâàö³éíèé øëÿõ ðîçâèòêó â³ò÷èç-
íÿíèõ ï³äïðèºìñòâ, âèõ³ä íà íîâ³ ðèíêè âèìàãàþòü 
ðåàë³çàö³¿ ÷³òêî¿, ö³ë³ñíî¿ òà óçãîäæåíî¿ ñòðàòåã³¿, 
îð³ºíòîâàíî¿, çîêðåìà, íà ïîñèëåííÿ ³íòåëåêòóà-
ë³çàö³¿ ïðàö³, âñåá³÷íå âèêîðèñòàííÿ òâîð÷îãî ïî-
òåíö³àëó ïåðñîíàëó òà éîãî ðîçâèòîê. Ïðè öüîìó 
íà ð³âí³ ï³äïðèºìñòâ íåîáõ³äíî ñòâîðþâàòè ïåðå-
äóìîâè äî âèñîêîðåçóëüòàòèâíî¿ ðåàë³çàö³¿ ìå-

òîä³â òà ïðèéîì³â, ùî çàîõî÷óþòü ïåðñîíàë äî 
ïðîäóêòèâí³øî¿ ïðàö³ òà ï³äâèùóþòü ìîòèâàö³þ, 
ëîÿëüí³ñòü òà òîëåðàíòí³ñòü ïðàö³âíèê³â. Âàæëè-
âèì àñïåêòîì óïðàâë³ííÿ ïåðñîíàëîì ï³äïðèºì-
ñòâà º òå, ùî ïðîöåñ éîãî óäîñêîíàëåííÿ çä³éñ-
íþºòüñÿ ó ðîçð³ç³ ñóá'ºêò³â, ïðîöåñ³â òà îá'ºêò³â. 
Ïðîöåñ óäîñêîíàëåííÿ ïîëÿãàº ó ïåðåõîä³ â³ä ³ñ-
íóþ÷îãî ñòàíó äî ö³ëüîâîãî ï³ä âïëèâîì âïðî-
âàäæåííÿ êîìïëåêñó çàõîä³â, ÿê³ äîçâîëÿòü ï³ä-
âèùèòè ³íòåëåêòóàëüíèé òà ïðîôåñ³éíèé ð³âåíü 
ïåðñîíàëó, ùî çàáåçïå÷èòü ñòàá³ëüíèé ðîçâèòîê 
òà êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà. 

Àíàë³ç äîñë³äæåíü òà ïóáë³êàö³é ç ïðî-
áëåìè. Ïðîáëåìàòèö³ ìåíåäæìåíòó ïåðñîíàëîì 

Therefore, personnel management is considered one of the most important areas of an enterprise's life, 
and the personnel management system ensures continuous improvement of methods of working with 
personnel and the use of achievements of domestic and foreign science and the best production experience.

Field of application of the results. Economics and management of the national economy at the 
microeconomic and macroeconomic levels, personnel management and administration, enterprise 
economics.

Conclusions. As a result of the study, we can draw the following conclusions:

1. Personnel management is both a lesson and an art of effective management of people in the
conditions of their professional work. It is a system of foundations, methods and mechanisms for 
rational staffing, formation and motivation of personnel.

2. Personnel management corresponds to the concept of the establishment of the enterprise,
defends the interests of employees and guarantees compliance with labor legislation for workers. 
Personnel management is of particular importance because it allows us to implement a range of 
issues of adapting an individual to external conditions, taking into account the personal factor when 
building a personnel management system.

3. The basics of personnel management are considered a component of the basics of public
management. However, almost all enterprises evaluate them differently in directives for the 
implementation of personnel management, leading instructions for personnel management.

4. The basics of management are considered the rules by which uniform management positions,
methods of concluding established tasks, and norms of employee relations are formed. The range of 
opinions on this issue is quite wide – from general ideas about moral norms and customs of people to 
models of behavior in relations of all kinds of managerial meanings and rules for resolving incidents.

Thus, the personnel management system is a tree of goals, objectives and leading directions of work, 
all kinds, forms, methods and the corresponding management mechanism aimed at increasing labor 
productivity and quality of work. Personnel management is a special area of management due to the 
specificity of its object – a person, which is based on the organization of the work of employees, the 
selection of appropriate components of work with personnel, the basis of probable imitations, economy, 
progressiveness, prospects, complexity, efficiency, simplicity, hierarchy, scientificity, inspiration, 
stability, rhythm, specialization, adaptability, continuity, concentration.

The experience of many foreign companies demonstrates that one of the most important elements 
of the effective work of the enterprise is considered to be a high degree of interest in employees. Taking 
into account the significant importance of organizational culture for the vital activity of the enterprise, 
personnel and management bodies are obliged to pay primary attention to improving work with personnel.

Keywords: personnel management, enterprise, planning, personnel policy, human factor.
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ïðèñâÿòèëè ñâî¿ íàóêîâ³ ïðàö³ ÷èìàëî â³ò÷èçíÿ-
íèõ òà  çàðóá³æíèõ ó÷åíèõ çîêðåìà: Ã. Äåñëåð, 
Ñ. Ïàðê³íñîí, Ä. Êåííåä³, Þ. Ïàëºõà, Â. ßðîâèé, 
Ã. Äìèòðåíêî, Î. Ãð³øêîâà, ×. Äæåéêîáñ À. Äó-
äàðü, ß. Ìåéòëàíä, Ñàâ÷åíêî Â.Ä., Ðÿáóõà Ì.Ñ., 
Ïîíîìàðüîâà Ì.Ñ., Êðèâîøåÿ òà ³íø³.

Ìåòîþ ñòàòò³ º âèâ÷åííÿ îñîáëèâîñòåé ìå-
íåäæìåíòó ïåðñîíàëîì ï³äïðèºìñòâà ó ñó÷àñíèõ 
óìîâàõ òà îá´ðóíòóâàííÿ íåîáõ³äíîñò³ âïðîâà-
äæåííÿ çàõîä³â ùîäî éîãî âäîñêîíàëåííÿ, ñôîð-
ìóâàòè íîâ³ òðåíäè äëÿ ïîäàëüøîãî ï³äâèùåííÿ 
åôåêòèâíîñò³ âèêîðèñòàííÿ òðóäîâèõ ðåñóðñ³â 
ï³äïðèºìñòâà. 

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ìåíåäæìåíò 
ïåðñîíàëîì – öå ö³ëåñïðÿìîâàíà ä³ÿëüí³ñòü êå-
ð³âíîãî ñêëàäó ï³äïðèºìñòâà ç ðîçðîáëåííÿ êîí-
öåïö³¿, ñòðàòåã³÷íèõ íàïðÿì³â êàäðîâî¿ ïîë³òèêè 
³ ìåòîä³â óïðàâë³ííÿ ëþäñüêèìè ðåñóðñàìè. Öå 
ñèñòåìíèé, ïëàíîì³ðíî îðãàí³çîâàíèé âïëèâ êå-
ð³âíèöòâà ï³äïðèºìñòâà ÷åðåç ñèñòåìó âçàºìî-
ïîâ’ÿçàíèõ, îðãàí³çàö³éíî–åêîíîì³÷íèõ ³ ñîö³-
àëüíèõ çàõîä³â, ñïðÿìîâàíèõ íà ñòâîðåííÿ óìîâ 
íîðìàëüíîãî ðîçâèòêó é âèêîðèñòàííÿ êàäðîâî-
ãî ïîòåíö³àëó. Ïëàíóâàííÿ, ôîðìóâàííÿ, ïåðå-
ðîçïîä³ë ³ ðàö³îíàëüíå âèêîðèñòàííÿ ïåðñîíàëó º 
îñíîâíèì çì³ñòîì çä³éñíåííÿ ïðîöåñó ìåíåäæ-
ìåíòó ïåðñîíàëîì áóäü–ÿêîãî ï³äïðèºìñòâà. 

Ìåíåäæìåíò ïåðñîíàëó â ñó÷àñíèõ óìîâàõ 
ôóíêö³îíóâàííÿ ï³äïðèºìñòâ ìàº íèçêó ñïåöè-
ô³÷íèõ îñîáëèâîñòåé, îáóìîâëåíèõ øâèäêèìè 
çì³íàìè â åêîíîì³÷íîìó, òåõíîëîã³÷íîìó òà ñî-
ö³àëüíîìó ñåðåäîâèù³. Ó çâ'ÿçêó ç ðîçâèòêîì 
öèôðîâèõ òåõíîëîã³é ³ àâòîìàòèçàö³ºþ áàãàòüîõ 
ïðîöåñ³â, ï³äïðèºìñòâà ìàþòü âðàõîâóâàòè íå-
îáõ³äí³ñòü ïåðåï³äãîòîâêè ³ ï³äâèùåííÿ êâàë³ô³-
êàö³¿ ñâî¿õ ïðàö³âíèê³â. Öå âêëþ÷àº âèêîðèñòàííÿ 
ñèñòåì äëÿ óïðàâë³ííÿ íàâ÷àííÿì (LMS), îíëàé-
íîâèõ êóðñ³â, ïðîãðàì äëÿ ðîçâèòêó êîìïåòåíö³é, 
à òàêîæ ³íòåãðàö³þ øòó÷íîãî ³íòåëåêòó äëÿ àíàë³-
çó ðåçóëüòàò³â ³ àäàïòàö³¿ ï³äõîä³â äî ïåðñîíàëó.

Áóäü–ÿê³ ñîö³àëüí³ ïåðåòâîðåííÿ, ùî âïëè-
âàþòü íà åêîíîì³÷í³ ïðîöåñè, ïîâ’ÿçàí³ ç ëþä-
ñüêèì ôàêòîðîì, òîìó â ïîë³ çîðó îñíîâíèé ðå-
ñóðñ êîæíîãî ï³äïðèºìñòâà – ïåðñîíàë. Ñòàí 
ìåíåäæìåíòó ïåðñîíàëîì íà ï³äïðèºìñòâ³ âè-
çíà÷àº çàãàëüí³ ðåçóëüòàòè éîãî ä³ÿëüíîñò³. ßê 
â³äîìî, óì³ííÿ óïðàâëÿòè ïåðñîíàëîì áóäü–ÿêî¿ 
ï³äïðèºìíèöüêî¿ ñòðóêòóðè – öå îäíî÷àñíî íàóêà 
³ ìèñòåöòâî, ùî ïðèõîäèòü ç äîñâ³äîì ³ ï³äòðèìó-
ºòüñÿ çíàííÿìè. Ìåõàí³çì óïðàâë³ííÿ ïåðñîíà-

ëîì çóìîâëþºòüñÿ çì³íàìè, ùî â³äáóâàþòüñÿ íà 
ì³êðî– ³ ìàêðîð³âíÿõ, ó çîâí³øíüîìó òà âíóòð³ø-
íüîìó ñåðåäîâèùàõ ï³äïðèºìñòâà.

Áàãàòüîì ï³äïðèºìñòâàì íå ëèøå â Óêðà¿í³, à 
é â óñüîìó ñâ³ò³ íà ñüîãîäí³ áðàêóº âèñîêîêâàë³-
ô³êîâàíèõ, ³í³ö³àòèâíèõ, ç òâîð÷èì ïîòåíö³àëîì 
ïðàö³âíèê³â óñ³õ ïîñàäîâèõ ð³âí³â, ïåðåâàæíî ìå-
íåäæåð³â ç³ ñòðàòåã³÷íèì ìèñëåííÿì ³ âì³ííÿì 
åôåêòèâíî âèð³øóâàòè òàêòè÷í³ çàâäàííÿ. Ñà-
ìå òîìó ìîæåìî ñòâåðäæóâàòè, ùî óïðàâë³ííÿ 
ïåðñîíàëîì â³ä³ãðàº âàæëèâó ðîëü â ñèñòåì³ ìå-
íåäæìåíòó ï³äïðèºìñòâà (ðèñ. 1).

Óçàãàëüíþþ÷è äîñâ³ä çàðóá³æíèõ ï³äïðèºìñòâ 
ìîæíà ñôîðìóâàòè ãîëîâíó ö³ëü ñèñòåìè óïðàâ-
ë³ííÿ ïåðñîíàëîì: çàáåçïå÷åííÿ êàäðàìè, ¿õ 
åôåêòèâíå âèêîðèñòàííÿ, ïðîôåñ³éíèé ³ ñîö³àëü-
íèé ðîçâèòîê.

Ñï³ëüíèìè ïîçèòèâíèìè îçíàêàìè ñèñòåì 
óïðàâë³ííÿ ïåðñîíàëîì â ð³çíèõ êðà¿íàõ ñâ³òó çà-
ðàç º: ãîðèçîíòàëüíå óïðàâë³ííÿ ³ òóðáîòà ïðî âñ³ 
ðåñóðñè, àêöåíò íà ôîðìóâàíí³ êîìàíäè; äåöåí-
òðàë³çîâàíà êàäðîâà ôóíêö³ÿ ðåàë³çóºòüñÿ íà ë³-
í³éíîìó ð³âí³ óïðàâë³ííÿ; ñïåö³àë³ñòè ç ïåðñîíàëó 
íàäàþòü ï³äòðèìêó ë³í³éíîìó ìåíåäæìåíòó; ïëà-
íóâàííÿ ëþäñüêèõ ðåñóðñ³â ïîâí³ñòþ ³íòåãðîâàíî 
â êîðïîðàòèâíå ïëàíóâàííÿ; ö³ëü – ñóì³ùåííÿ íà-
ÿâíèõ ëþäñüêèõ ðåñóðñ³â, êâàë³ô³êàö³¿ ³ ïîòåíö³àë³â 
³ç ñòðàòåã³ºþ ³ ö³ëÿìè êîìïàí³¿; ö³ëüíà êîðïîðàòèâ-
íà êóëüòóðà ³ áàëàíñóâàííÿ ïîòî÷íèõ ïîòðåá ³íòå-
ãðîâàíî¿ îðãàí³çàö³¿ ç çîâí³øí³ì ñåðåäîâèùåì.

Êàäðîâà ïîë³òèêà íà ï³äïðèºìñòâàõ ìàéáóò-
íüîãî, íà äóìêó çàõ³äíèõ ôàõ³âö³â, ïîâèííà áó-
äóâàòèñÿ íà íàñòóïíèõ ïðèíöèïàõ: ïîâíà äîâ³-
ðà ñï³âðîá³òíèêîâ³ é íàäàííÿ éîìó ìàêñèìàëüíî¿ 
ñàìîñò³éíîñò³; ó öåíòð³ åêîíîì³÷íîãî óïðàâë³ííÿ 
ïîâèíí³ áóòè íå ãðîø³, à ëþäèíà ³ ¿¿ ³í³ö³àòèâà; ðå-
çóëüòàò ä³ÿëüíîñò³ ï³äïðèºìñòâà âèçíà÷àºòüñÿ 
ñòóïåíåì çãóðòîâàíîñò³ êîëåêòèâó; ìàêñèìàëüíå 
äåëåãóâàííÿ ôóíêö³é óïðàâë³ííÿ ñï³âðîá³òíèêàì; 
ðîçâèòîê ìîòèâàö³¿ ïðàö³âíèê³â [1,2,3,5]. 

Îòæå, äëÿ òîãî, ùîá ñòâîðèòè ä³ºâó ñèñòåìó ìå-
íåäæìåíòó íà ï³äïðèºìñòâ³, ðîçðîáèòè âëàñíó 
ô³ðìîâó ô³ëîñîô³þ óïðàâë³ííÿ ïåðñîíàëîì, ñë³ä 
âèõîäèòè ç äîñâ³äó ïðîâ³äíèõ ñâ³òîâèõ êîìïàí³é, à 
êð³ì òîãî – íàêîïè÷óâàòè âëàñíèé äîñâ³ä ðîáîòè 
ç ïðàö³âíèêàìè.

Ñèñòåìà ìåíåäæìåíòó ïåðñîíàëîì ï³äïðèºì-
ñòâà, ÿê ³ áóäü–ÿêà ³íøà ôóíêö³îíàëüíà ñèñòåìà, 
º ðåãëàìåíòîâàíîþ. Çàáåçïå÷åííÿ ¿¿ åôåêòèâíî-
ãî ôóíêö³îíóâàííÿ çä³éñíþºòüñÿ çà äîïîìîãîþ 
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íèçêè çàêîíîäàâ÷èõ òà íîðìàòèâíî–ðåãëàìåí-
òóþ÷èõ äîêóìåíò³â, ùî ðîçðîáëÿþòüñÿ ³ çàòâåð-
äæóþòüñÿ ÿê íà çàãàëüíîäåðæàâíîìó ð³âí³, òàê ³ 
íà ð³âí³ îêðåìî âçÿòîãî ï³äïðèºìñòâà.

Çàçíà÷èìî, ùî ñïåöèô³÷íîþ îñîáëèâ³ñòþ ìå-
íåäæìåíòó ïåðñîíàëó, ïîð³âíÿíî ç ³íøèìè ôóíê-
ö³îíàëüíèìè âèäàìè óïðàâë³ííÿ, º òå, ùî ðîáîòà ç 
ëþäüìè çàâæäè ïîâ’ÿçàíà ç ïðîöåñàìè ïðàöåâ-
ëàøòóâàííÿì, ïåðåâåäåííÿì ÷è çâ³ëüíåííÿì ïðà-
ö³âíèêà ç ðîáîòè, îðãàí³çàö³ºþ ñïðàâåäëèâî¿ îïëà-
òè ïðàö³, ï³äãîòîâêîþ òà ï³äâèùåííÿì êâàë³ô³êàö³¿, 
ðåãóëþâàííÿì ðîáî÷îãî ÷àñó, ñòâîðåííÿì ñïðè-
ÿòëèâèõ óìîâ ïðàö³, îö³íþâàííÿì ïåðñîíàëó òî-
ùî. Öå, â ñâîþ ÷åðãó, ïîòðåáóº ÷³òêî¿ ðåãëàìåíòàö³¿ 
ïðàâ ³ îáîâ’ÿçê³â óñ³õ ó÷àñíèê³â òðóäîâèõ â³äíî-
ñèí, ùî äîñÿãàºòüñÿ ïðèéíÿòòÿì â³äïîâ³äíèõ çà-
êîíîäàâ÷èõ àêò³â äåðæàâíèìè îðãàíàìè âëàäè òà 
ðîçðîáëåííÿì íîðìàòèâíî–ïðàâîâèõ ³ íàóêîâî–
ìåòîäè÷íèõ äîêóìåíò³â (ïðàâèë, ïîëîæåíü, íîðì, 
³íñòðóêö³é, ðåêîìåíäàö³é, õàðàêòåðèñòèê òîùî).

Ïðàâîâå çàáåçïå÷åííÿ ñèñòåìè ìåíåäæìåí-
òó ïåðñîíàëîì ïîëÿãàº ó âèêîðèñòàíí³ çàñîá³â 
òà ôîðì þðèäè÷íîãî âïëèâó íà îðãàíè òà îá’ºê-

òè óïðàâë³ííÿ ïåðñîíàëîì ç ìåòîþ äîñÿãíåí-
íÿ åôåêòèâíî¿ ä³ÿëüíîñò³ îðãàí³çàö³¿. Òîìó, îñ-
íîâíèìè çàâäàííÿìè ïðàâîâîãî çàáåçïå÷åííÿ 
ñèñòåìè ìåíåäæìåíòó ïåðñîíàëîì º: ïðàâîâå 
ðåãóëþâàííÿ òðóäîâèõ â³äíîñèí, ùî ñêëàäàþòü 
ì³æ ðîáîòîäàâöÿìè é íàéìàíèìè ïðàö³âíèêàìè; 
çàõèñò ïðàâ ³ çàêîííèõ ³íòåðåñ³â ïðàö³âíèê³â.

Íåâ³ä’ºìíå ïðàâî ãðîìàäÿíèíà Óêðà¿íè íà 
ïðàöþ ãàðàíòóº Îñíîâíèé Çàêîí – Êîíñòèòóö³ÿ 
Óêðà¿íè, ùî ïðîãîëîøóº ïðàöþ â³ëüíîþ (ñò. 43): 
«Êîæåí ìàº ïðàâî ñàìîñò³éíî ðîçïîðÿäæàòèñÿ 
ñâî¿ìè çä³áíîñòÿìè, îáèðàòè âèä òðóäîâî¿ ä³ÿëü-
íîñò³ òà ïðîôåñ³þ, ÿêà ïîäîáàºòüñÿ; îòðèìóâàòè 
çà ñâîþ ïðàöþ çàðîá³òíó ïëàòó íå íèæ÷å âñòà-
íîâëåíîãî çàêîíîäàâñòâîì ì³í³ìàëüíîãî ðîçì³-
ðó; ïðàöþâàòè â íàëåæíèõ, áåçïå÷íèõ ³ çäîðîâèõ 
óìîâàõ ïðàö³». Çã³äíî ç³ ñòàòåþ 23 Êîíñòèòóö³¿ 
Óêðà¿íè – êîæíà ëþäèíà ìàº ïðàâî íà â³ëüíèé 
ðîçâèòîê ñâîº¿ îñîáèñòîñò³.

Òàêèì ÷èíîì, îñíîâîþ ïîáóäîâè òà ôóíêö³îíó-
âàííÿ åôåêòèâíî¿ ñèñòåìè óïðàâë³ííÿ ïåðñîíàëîì 
óêðà¿íñüêîãî ï³äïðèºìñòâà º ´ðóíòîâíà òà åôåê-
òèâíî ä³þ÷à íîðìàòèâíî–ïðàâîâà áàçà. Ñüîãîäí³ 

Ðèñóíîê 1. Îá’ºêòè òà íîñ³¿ ôóíêö³é ìåíåäæìåíòó ïåðñîíàëîì â ³ºðàðõ³÷í³é ñèñòåì³ 
óïðàâë³ííÿ ïåðñîíàëîì [4, 5]
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â Óêðà¿í³ ³ñíóº âåëèêà ê³ëüê³ñòü çàêîíîäàâ÷èõ àêò³â, 
ùî ðåãóëþþòü â³äíîñèíè ó ñôåð³ ïðàö³ [2, 6]. 

Â ñó÷àñíèõ óìîâàõ ïåðñîíàë ï³äïðèºìñòâà º 
éîãî íàéâàæëèâ³øèì ðåñóðñîì, à ìåíåäæìåí-
òó ïåðñîíàëîì ïðèä³ëÿºòüñÿ âåëèêà óâàãà. Ñàìå 
òîìó çðîñòàº íåîáõ³äí³ñòü ó ñèñòåìíîìó ï³äõîä³â 
äî óïðàâë³ííÿ ïåðñîíàëîì.

Óçàãàëüíþþ÷è äîñâ³ä çàðóá³æíèõ ï³äïðèºìñòâ 
ìîæíà ñôîðìóâàòè ãîëîâíó ö³ëü ñèñòåìè ìå-
íåäæìåíòó ïåðñîíàëîì: çàáåçïå÷åííÿ êàäðàìè, 
¿õ åôåêòèâíå âèêîðèñòàííÿ, ïðîôåñ³éíèé ³ ñîö³-
àëüíèé ðîçâèòîê (ðèñ. 2). 

Âàæëèâîþ ñêëàäîâîþ ìåíåäæìåíòó ïåðñîíàëîì 
º êàäðîâà ïîë³òèêà. Ñóòòþ êàäðîâî¿ ïîë³òèêè ï³ä-
ïðèºìñòâà º ðîáîòà ç ïåðñîíàëîì, ùî â³äïîâ³äàº 
êîíöåïö³¿ ðîçâèòêó äàíîãî ï³äïðèºìñòâà. Ö³ëü êà-
äðîâî¿ ïîë³òèêè – çàáåçïå÷åííÿ îïòèìàëüíîãî áà-
ëàíñó çáåðåæåííÿ ³ îíîâëåííÿ êàäð³â ó â³äïîâ³äíî-
ñò³ ç ïîòðåáàìè ï³äïðèºìñòâà ³ ñòàíîì ðèíêó ïðàö³.

²äåîëîã³ÿ êàäðîâî¿ ðîáîòè ïîâèííà áóòè â³äîáðà-
æåíà ó âèãëÿä³ äîêóìåíòó, ÿêèé ïåðåäáà÷àº íàá³ð 
åòè÷íèõ íîðì ùîäî ðîáîòè ç ïåðñîíàëîì, ³ ðåà-
ë³çîâóâàòèñü óñ³ìà êåð³âíèêàìè ñòðóêòóðíèõ ï³ä-
ðîçä³ë³â ï³äïðèºìñòâà. Íåîáõ³äíî çàçíà÷èòè, ùî 
êàäðîâà ïîë³òèêà ï³äïðèºìñòâà ïîâèííà çàáåç-
ïå÷óâàòè ðîçðîáêó ñòðàòåã³¿ óïðàâë³ííÿ ïåðñîíà-
ëîì, ðàö³îíàëüíèé ï³äá³ð òà íàéìàííÿ ïåðñîíà-
ëó, àíàë³ç, ïëàíóâàííÿ, ïðîãíîçóâàííÿ êàäðîâîãî 
ïîòåíö³àëó òà ðèíêó ïðàö³, êàäðîâèõ çì³í â îðãàí³-
çàö³¿, ïåðñîíàëüíó îö³íêó ð³âíÿ çíàíü, óì³íü, ìàé-
ñòåðíîñò³ òà îñîáèñò³ñíî¿ â³äïîâ³äàëüíîñò³; îö³íêó 
âèêîíóâàíî¿ ðîáîòè òà ¿¿ ðåçóëüòàò³â, îðãàí³çàö³þ 

ðåêëàìè òà âñòàíîâëåííÿ âçàºìîä³¿ ³ç çîâí³øí³-
ìè îðãàí³çàö³ÿìè, ùî çàáåçïå÷óþòü ï³äïðèºìñòâî 
êàäðàìè. Ïåðøèì êðîêîì äî äîñÿãíåííÿ ïîñòàâ-
ëåíèõ ö³ëåé º ï³äá³ð ïåðñîíàëó [1,2,3,5]. 

Îñîáëèâî¿ óâàãè âèìàãàº â³ä êåð³âíèêà ï³äïðè-
ºìñòâà îðãàí³çàö³ÿ òðóäîâèõ â³äíîñèí ùîäî ôîð-
ìóâàííÿ ïðàâèë ³ íàâè÷îê îö³íþâàííÿ âèêîíàí-
íÿ ïåðñîíàëîì ñâî¿õ ôóíêö³îíàëüíèõ îáîâ'ÿçê³â, 
ôîðìóâàííÿ ó íüîãî ïî÷óòòÿ â³äïîâ³äàëüíîñò³, 
àíàë³çó òà ðåãóëþâàííÿ ãðóïîâèõ ³ ì³æîñîáè-
ñò³ñíèõ â³äíîñèí, óïðàâë³ííÿ âèðîáíè÷èìè êîí-
ôë³êòàìè òà ñòðåñàìè, ïðîâåäåííÿ ñîö³àëüíî–
ïñèõîëîã³÷íî¿ ä³àãíîñòèêè, ôîðìóâàííÿ íîðì 
êîðïîðàòèâíî¿ êóëüòóðè, ñòâîðåííÿ áåçïå÷íèõ 
óìîâ ïðàö³. Âàæëèâå çíà÷åííÿ ìàº êîðïîðàòèâ-
íà êóëüòóðà, ÿêà ñïðèÿº ôîðìóâàííþ «çäîðîâî-
ãî» ïñèõîëîã³÷íîãî êë³ìàòó ó êîëåêòèâ³ ³ äîçâîëÿº 
åôåêòèâíî âïðîâàäæóâàòè óïðàâë³íñüê³ ð³øåííÿ. 

Âñå á³ëüøå ï³äïðèºìñòâ çîñåðåäæóþòüñÿ íà 
âïðîâàäæåíí³ ñò³éêèõ ïðàêòèê ÿê â óïðàâë³íí³ 
ïåðñîíàëîì, òàê ³ â á³çíåñ–ñòðàòåã³¿ çàãàëîì. Öå 
âêëþ÷àº çàáåçïå÷åííÿ ñîö³àëüíî¿ â³äïîâ³äàëü-
íîñò³ á³çíåñó, ï³äòðèìêó ³íêëþçèâíîñò³ òà ð³çíî-
ìàí³òíîñò³, ñòâîðåííÿ çäîðîâîãî òà åòè÷íîãî ðî-
áî÷îãî ñåðåäîâèùà. Âðàõîâóþ÷è ð³çíîìàí³òí³ñòü 
ïîêîë³íü â êîëåêòèâ³, ñó÷àñíèé ìåíåäæìåíò ïåð-
ñîíàëó íàìàãàºòüñÿ àäàïòóâàòè ñòèë³ óïðàâë³ííÿ 
ï³ä ïîòðåáè ð³çíèõ ãðóï ïðàö³âíèê³â. Öå îçíà÷àº 
á³ëüøó óâàãó äî ³íäèâ³äóàëüíèõ ïîòðåá, ìîòèâ³â ³ 
ö³ííîñòåé êîæíîãî ïðàö³âíèêà.

Ó çàãàëüíèé ïðîöåñ óïðàâë³ííÿ ³íòåãðóºòüñÿ 
ïëàíóâàííÿ ïåðñîíàëó, ùî ñïðèÿº ï³äâèùåííþ 

Ðèñóíîê 2. Äåðåâî ö³ëåé ìåíåäæìåíòó ïåðñîíàëîì ï³äïðèºìñòâà [1, 3]
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êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà, éîãî ïî-
äàëüøîìó ðîçâèòêó òà ðàö³îíàëüíîìó âèêîðèñ-
òàííþ ëþäñüêèõ ðåñóðñ³â. Òàê³ ïëàíè, ÿê ïðàâèëî, 
ì³ñòÿòü îêðåì³ ðîçä³ëè, ïðèñâÿ÷åí³ óäîñêîíàëåí-
íþ êàäðîâîãî ñêëàäó, ï³äãîòîâö³ òà ï³äâèùåííþ 
êâàë³ô³êàö³¿ ïåðñîíàëó, à òàêîæ âèõîâíèì çàõî-
äàì òà ôîðìóâàííþ îðãàí³çàö³éíî¿ êóëüòóðè. Ïî-
òî÷íå ïëàíóâàííÿ êîíêðåòèçóº ïîêàçíèêè äîâ-
ãîñòðîêîâîãî òà ïåðñïåêòèâíîãî ïëàíóâàííÿ ç 
êàäðàìè òà â³äîáðàæàº ïðîáëåìè êîìïëåêòóâàí-
íÿ ñòðóêòóðíèõ ï³äðîçä³ë³â íåîáõ³äíèìè ïðàö³âíè-
êàìè, ¿õ ðîçñòàíîâêè, íàâ÷àííÿ, îö³íêè ä³ÿëüíîñò³, 
ï³äâèùåííÿ êâàë³ô³êàö³¿, êîíòðîëþ ðàö³îíàëüíî-
ãî âèêîðèñòàííÿ ðîáî÷îãî ÷àñó òà ³íøå. Êð³ì òî-
ãî, ïëàí âêëþ÷àº êîíêðåòí³ çàâäàííÿ òà çàõîäè 
ùîäî âèêîíàííÿ ñòðàòåã³¿, òåðì³íè ¿õ ïðîâåäåí-
íÿ òà â³äïîâ³äàëüíèõ âèêîíàâö³â ïî êîæíîìó ³ç 
çàâäàíü, îáñÿã íåîáõ³äíèõ ðåñóðñ³â (ô³íàíñîâèõ, 
ìàòåð³àëüíèõ, ³íôîðìàö³éíèõ).

²ñíóº òðåíä íà âèêîðèñòàííÿ ñó÷àñíèõ ï³äõîä³â 
äî óïðàâë³ííÿ ïåðñîíàëîì, òàêèõ ÿê «àã³ëüíèé» 
ìåíåäæìåíò, äå ð³øåííÿ ïðèéìàþòüñÿ øâèä-
êî ³ êîìàíäíî, à òàêîæ îð³ºíòàö³ÿ íà ðåçóëüòàò ³ 
åôåêòèâí³ñòü. Êîìàíäè ÷àñòî îðãàí³çîâóþòü-
ñÿ çà ïðèíöèïîì ñàìîîðãàí³çàö³¿, äå ïðàö³âíèêè 
ìàþòü á³ëüøó ñâîáîäó â óõâàëåíí³ ð³øåíü. Ñó÷àñ-
íèé ìåíåäæìåíò ïåðñîíàëó àêòèâíî âèêîðèñòî-
âóº àíàë³òè÷í³ ³íñòðóìåíòè äëÿ çáîðó òà àíàë³çó 
äàíèõ ùîäî åôåêòèâíîñò³ ïðàö³âíèê³â, ¿õ çàëó÷å-
íîñò³, çàäîâîëåíîñò³ óìîâàìè ïðàö³ òà ³íøèõ àñ-
ïåêò³â. Öå äîçâîëÿº ïðèéìàòè á³ëüø îá´ðóíòîâà-
í³ ð³øåííÿ íà îñíîâ³ ôàêòè÷íèõ äàíèõ, à íå ³íòó¿ö³¿.

Âèñíîâîê
Îòæå, ìåíåäæìåíò ïåðñîíàëó ï³äïðèºìñòâà – 

öå áàãàòîãðàííèé ïðîöåñ, çä³éñíåííÿ ÿêîãî çà-
áåçïå÷óº ï³äïðèºìñòâî âèñîêîêâàë³ô³êîâàíè-
ìè òà êîíêóðåíòîñïðîìîæíèìè ïðàö³âíèêàìè; 
ñïðèÿº ñòâîðåííþ óìîâ äëÿ á³ëüø ïîâíîãî ðîç-
êðèòòÿ ¿õ ïîòåíö³àëó òà åôåêòèâíîãî âèêîðèñòàí-
íÿ, ìîòèâàö³¿; äàº çìîãó çáàëàíñóâàòè ³íòåðåñè 
ï³äïðèºìñòâà òà ïðàö³âíèê³â, ùî, â ñâîþ ÷åðãó, 
äîçâîëèòü îá’ºäíàòè âñþ êàäðîâó ðîáîòó äëÿ ðå-
àë³çàö³¿ êîíêóðåíòíî¿ ñòðàòåã³¿ ï³äïðèºìñòâà, ³ñ-
òîòíî ï³äâèùèòè åôåêòèâí³ñòü ãîñïîäàðþâàííÿ 
òà äîñÿãòè êîíêóðåíòíèõ ïåðåâàã. Äëÿ óäîñêîíà-
ëåííÿ ïðîöåñó ìåíåäæìåíòó ïåðñîíàëîì íåîá-
õ³äíî çàáåçïå÷èòè êîìïëåêñíå áà÷åííÿ ïðîáëåì 
³ ö³ë³ñíèé ï³äõ³ä äî ïåðñîíàëó ó âçàºìîçâ’ÿçêó 
ç³ ñòðàòåã³÷íèìè óñòàíîâêàìè ï³äïðèºìñòâà òà 

ñòâîðåííÿ êîðïîðàòèâíî¿ êóëüòóðè. Ìåíåäæìåíò 
ïåðñîíàëó â ñó÷àñíèõ óìîâàõ º äèíàì³÷íèì ³ îð³-
ºíòîâàíèì íà ³ííîâàö³¿. Â³í ïîòðåáóº ïîñò³éíîãî 
âäîñêîíàëåííÿ ï³äõîä³â äî óïðàâë³ííÿ, âêëþ÷àþ-
÷è âèêîðèñòàííÿ íîâèõ òåõíîëîã³é, àäàïòàö³þ äî 
çì³í íà ðèíêó ïðàö³ òà óâàãó äî ëþäñüêîãî êàï³òà-
ëó ÿê ãîëîâíîãî ðåñóðñó ï³äïðèºìñòâà.
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ÑÎËÎÂ²É À. Ñ. 

Çáåðåæåííÿ òà ðîçâèòîê òðóäîâîãî ïîòåíö³àëó: 
ºâðîïåéñüêèé äîñâ³ä

Ïðåäìåò äîñë³äæåííÿ. Ó ñòàòò³ äîâåäåíî, ùî îäíèì ³ç ãîëîâíèõ ôàêòîð³â ïîáóäîâè êîíêó-
ðåíòîñïðîìîæíî¿ åêîíîì³êè êðà¿íè º òðóäîâèé ïîòåíö³àë äåðæàâè. Ïåðåõ³ä äî ³ííîâàö³éíî¿ ìîäåë³ 
ðîçâèòêó ïîòðåáóº â³ä äåðæàâè òà ñóñï³ëüñòâà äîêîð³ííî¿ òðàíñôîðìàö³¿ ï³äõîä³â äî çáåðåæåííÿ é 
åôåêòèâíîãî âèêîðèñòàííÿ òðóäîâîãî ïîòåíö³àëó, ùî çóìîâëåíî, çîêðåìà, ³ìïëåìåíòàö³ºþ ïîëî-
æåíü Óãîäè ïðî àñîö³àö³þ ì³æ Óêðà¿íîþ òà ªâðîïåéñüêèì Ñîþçîì, íåîáõ³äí³ñòþ ³ííîâàö³éíî–³í-
âåñòèö³éíîãî îíîâëåííÿ åêîíîì³êè òà ðåàë³çàö³¿ ñòðàòåã³÷íèõ íàö³îíàëüíèõ ³íòåðåñ³â. Äîïîâíåíî 
íàóêîâ³ ï³äõîäè äî âèçíà÷åííÿ çì³ñòîâíîãî íàïîâíåííÿ òåðì³íó «åêîíîì³÷íî àêòèâíå íàñåëåííÿ». 
Âèçíà÷åíî åêîíîì³÷íó ñóòü «òðóäîâèé ïîòåíö³àë êðà¿íè». 

Ìåòîäè äîñë³äæåííÿ. Â ðîáîò³ áóëî âèêîðèñòàíî òàê³ ìåòîäè äîñë³äæåííÿ: ìåòîä àíàë³çó òà 
ñèíòåçó; ìåòîä ïîð³âíÿííÿ, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Îêðåñëåíî êëþ÷îâ³ ïðîáëåìè âèêîðèñòàííÿ òðóäîâèõ ðåñóðñ³â â Óêðà¿í³. 
Â³äçíà÷åíî, ùî çáðîéíèé êîíôë³êò ìàº íåãàòèâíèé âïëèâ íà äîñòóïí³ñòü òà ÿê³ñòü îñâ³òí³õ ³ ïðî-
ôåñ³éíèõ ïðîãðàì, âèîêðåìëåíî âïëèâ áîéîâèõ ä³é íà ïñèõîëîã³÷íèé ñòàí ãðîìàäÿí, çîêðåìà ïðà-
ö³âíèê³â, ùî çíèæóº ïðîäóêòèâí³ñòü òà çàãàëüíèé äîáðîáóò. Îêðåñëåíî ñóòü åêîíîì³÷íèõ ïîíÿòü 
«çáåðåæåííÿ òðóäîâîãî ïîòåíö³àëó» òà «ðîçâèòîê òðóäîâîãî ïîòåíö³àëó». 

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Îäíèì ³ç âàæëèâèõ ô³íàíñîâèõ ³íñòðóìåíò³â çáåðåæåííÿ 


