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Çàõèñò äàíèõ ÿê ñòðàòåã³÷íà ôóíêö³ÿ óïðàâë³ííÿ ðîçâèòêîì 
software –êîìïàí³é

Ïðåäìåòîì äîñë³äæåííÿ º ñòðàòåã³÷í³ ï³äõîäè äî çàáåçïå÷åííÿ áåçïåêè äàíèõ ó ïðîöåñ³ ðîçâèòêó 
software–êîìïàí³é. Ó ðîáîò³ ïðîàíàë³çîâàíî âïëèâ ð³âíÿ çàõèñòó äàíèõ íà åôåêòèâí³ñòü óïðàâë³ííÿ 
íà ð³çíèõ åòàïàõ æèòòºâîãî öèêëó êîìïàí³¿, âèçíà÷åíî êëþ÷îâ³ ðèçèêè òà îá´ðóíòîâàíî íåîáõ³äí³ñòü 
³íòåãðàö³¿ ïðàêòèê data security ó çàãàëüíó ñòðàòåã³þ óïðàâë³ííÿ ðîçâèòêîì. Ðîçêðèòî çàëåæí³ñòü ì³æ 
³íâåñòèö³ÿìè ó çàõèñò äàíèõ òà ñò³éê³ñòþ á³çíåñ–ìîäåë³ â óìîâàõ öèôðîâî¿ òðàíñôîðìàö³¿.

Ìåòîþ äîñë³äæåííÿ º âèçíà÷åííÿ ðîë³ òà çíà÷åííÿ çàõèñòó äàíèõ ÿê ñòðàòåã³÷íî¿ ôóíêö³¿ 
óïðàâë³ííÿ ðîçâèòêîì software–êîìïàí³é â óìîâàõ çðîñòàííÿ ê³áåðçàãðîç ³ òåõíîëîã³÷íî¿ åâîëþö³¿.

Ìåòîäè äîñë³äæåííÿ. Ó äîñë³äæåíí³ çàñòîñîâàíî ñèñòåìíèé ³ ïîð³âíÿëüíèé àíàë³ç, ìåòî-
äè óçàãàëüíåííÿ, ëîã³÷íîãî òà ñòðóêòóðíîãî ï³äõîä³â, à òàêîæ â³çóàë³çàö³þ àíàë³òè÷íèõ äàíèõ. Öå 
äîçâîëèëî êîìïëåêñíî äîñë³äèòè åâîëþö³þ ï³äõîä³â äî çàõèñòó äàíèõ íà ð³çíèõ åòàïàõ ðîçâèòêó 
software–êîìïàí³é.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ îá´ðóíòîâàíî íåîáõ³äí³ñòü ñòðàòåã³÷íîãî ï³äõîäó äî çàõèñòó äà-
íèõ ÿê îäíîãî ç êëþ÷îâèõ ôàêòîð³â ñòàëîãî ðîçâèòêó software–êîìïàí³é. Âèçíà÷åíî îñîáëèâîñò³ 
îðãàí³çàö³¿ data security íà ñòàä³ÿõ ñòàðòàïó, ìàñøòàáóâàííÿ òà çð³ëîãî á³çíåñó. Ïîêàçàíî, ùî ³í-
âåñòèö³¿ â ñèñòåì³ çàõèñòó äàíèõ ïðÿìî âïëèâàþòü íà äîâ³ðó êë³ºíò³â, çíèæåííÿ ðèçèê³â òà êîíêó-
ðåíòîñïðîìîæí³ñòü êîìïàí³é. Çàïðîïîíîâàíî áàçîâó ìîäåëü ³íòåãðàö³¿ áåçïåêè äàíèõ ó çàãàëüíó 
ñèñòåìó óïðàâë³ííÿ.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ â óïðàâ-
ë³íí³ software–êîìïàí³ÿìè, ó êîíñàëòèíãó ç öèôðîâî¿ áåçïåêè, ó ñôåð³ ñòàðòàï–ìåíåäæìåíòó òà â 
îñâ³òí³õ ïðîãðàìàõ, ùî ñòîñóþòüñÿ óïðàâë³ííÿ ³ííîâàö³éíèì á³çíåñîì.

Âèñíîâêè. Çàõèñò äàíèõ º íå ëèøå òåõí³÷íèì àñïåêòîì, à é ñòðàòåã³÷íîþ óïðàâë³íñüêîþ ôóíê-
ö³ºþ, ùî âïëèâàº íà äèíàì³êó ðîçâèòêó software–êîìïàí³é. Äëÿ äîñÿãíåííÿ ñòàá³ëüíîãî çðîñòàííÿ 
â óìîâàõ öèôðîâî¿ òóðáóëåíòíîñò³ íåîáõ³äíî ³íòåãðóâàòè ïîë³òèêè áåçïåêè ó âñ³ á³çíåñ–ïðîöåñè ç 
óðàõóâàííÿì ñòàä³¿ ðîçâèòêó ï³äïðèºìñòâà. Åôåêòèâíå óïðàâë³ííÿ data security ñïðèÿº çíèæåííþ 
ðèçèê³â, ï³äâèùåííþ ³íâåñòèö³éíî¿ ïðèâàáëèâîñò³ òà çì³öíåííþ äîâ³ðè ç áîêó êë³ºíò³â ³ ïàðòíåð³â.

Êëþ÷îâ³ ñëîâà: çàõèñò äàíèõ, software–êîìïàí³¿, ñòðàòåã³÷íå óïðàâë³ííÿ, ³íôîðìàö³éíà áåçïå-
êà, ðèçèêè, ðîçâèòîê á³çíåñó, öèôðîâà òðàíñôîðìàö³ÿ.
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Ïîñòàíîâêà ïðîáëåìè. Ó ñó÷àñíèõ óìîâàõ 
öèôðîâî¿ òðàíñôîðìàö³¿ òà çðîñòàþ÷î¿ ê³ëüêî-
ñò³ ê³áåðçàãðîç çàõèñò äàíèõ ñòàº îäíèì ³ç êðè-
òè÷íèõ ÷èííèê³â ñòàá³ëüíîãî ôóíêö³îíóâàííÿ òà 
ñòðàòåã³÷íîãî ðîçâèòêó software–êîìïàí³é. Àê-
òèâíå âïðîâàäæåííÿ õìàðíèõ ð³øåíü, çáåð³ãàííÿ 
âåëèêèõ ìàñèâ³â ³íôîðìàö³¿, âèêîðèñòàííÿ øòó÷-
íîãî ³íòåëåêòó òà ³íòåãðàö³ÿ â³äêðèòèõ API ñóòòºâî 
ï³äâèùóþòü âðàçëèâ³ñòü öèôðîâèõ àêòèâ³â êîì-
ïàí³é. Ó ðåçóëüòàò³ âòðàòè, âèòîêè àáî íåñàíêö³-
îíîâàíèé äîñòóï äî äàíèõ ìîæóòü ïðèçâîäèòè íå 
ëèøå äî ô³íàíñîâèõ çáèòê³â, à é äî âòðàòè äîâ³ðè 
êë³ºíò³â, ñóäîâèõ ïîçîâ³â, ïîðóøåííÿ ðåãóëÿòîð-
íèõ âèìîã òà ï³äðèâó ðåïóòàö³¿ êîìïàí³¿. Îñîáëèâî 

âðàçëèâèìè º ìàë³ òà ñåðåäí³ software–êîìïàí³¿, 
ÿê³ ÷àñòî ³ãíîðóþòü ñèñòåìíèé ï³äõ³ä äî óïðàâë³í-
íÿ áåçïåêîþ äàíèõ ÷åðåç îáìåæåí³ ðåñóðñè.

Òðàäèö³éíî ôóíêö³¿ çàõèñòó ³íôîðìàö³¿ ñïðèé-
ìàëèñÿ ÿê ñóòî òåõí³÷íå çàâäàííÿ, ïðîòå ó ñó-
÷àñíèõ óìîâàõ âîíè ïîòðåáóþòü ñòðàòåã³÷íî-
ãî îñìèñëåííÿ òà ³íòåãðàö³¿ â çàãàëüíó ñèñòåìó 
óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà. Öå îñîáëè-
âî âàæëèâî íà ð³çíèõ åòàïàõ æèòòºâîãî öèêëó 
software–êîìïàí³é, äå õàðàêòåð ðèçèê³â òà ï³äõî-
äè äî çàõèñòó äàíèõ ³ñòîòíî â³äð³çíÿþòüñÿ. Òàêèì 
÷èíîì, àêòóàëüíèì ïîñòàº çàâäàííÿ âèçíà÷åííÿ 
ðîë³ òà ïðàêòèê çàáåçïå÷åííÿ áåçïåêè äàíèõ ÿê 
óïðàâë³íñüêî¿ ôóíêö³¿, ùî âïëèâàº íà äîâãîñòðî-
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Data protection as a strategic function in the management 
of software company development

The subject of the study is strategic approaches to ensuring data security in the process 
of software company development. The paper analyzes the impact of data protection levels on 
management efficiency across various stages of the company life cycle, identifies key risks, and 
substantiates the need to integrate data security practices into the overall development management 
strategy. It highlights the correlation between investments in data protection and the resilience of the 
business model under conditions of digital transformation.

The purpose of the study is to determine the role and significance of data protection as a strategic 
management function in the development of software companies amid increasing cyber threats and 
technological evolution.

Research methods. The study substantiates the necessity of a strategic approach to data 
protection as a key factor for the sustainable development of software companies. It identifies the 
specifics of organizing data security during the startup, scaling, and mature business stages. The 
study demonstrates that investments in data protection systems directly impact customer trust, risk 
reduction, and companies’ competitiveness. A basic model for integrating data security into the overall 
management system is proposed.

Results of work. The article justifies the necessity of a strategic approach to data protection as 
one of the key factors for the sustainable development of software companies. It outlines the specific 
features of organizing data security at the startup, scaling, and mature business stages. The study 
demonstrates that investments in data protection systems directly influence customer trust, risk 
reduction, and company competitiveness. A foundational model for integrating data security into the 
overall management system is proposed.

Field of application of results. The research results can be applied in the management of 
software companies, digital security consulting, startup management, and educational programs 
related to innovative business management.

Conclusions. Data protection is not only a technical issue but also a strategic management function 
that influences the development dynamics of software companies. To achieve stable growth amid 
digital turbulence, it is essential to integrate security policies into all business processes, taking into 
account the company’s stage of development. Effective management of data security helps reduce 
risks, increase investment attractiveness, and strengthen trust among clients and partners.
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êîâó ñò³éê³ñòü, êîíêóðåíòîñïðîìîæí³ñòü òà äèíà-
ì³êó çðîñòàííÿ êîìïàí³é ó ñôåð³ ðîçðîáêè ïðî-
ãðàìíîãî çàáåçïå÷åííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. 
Ïèòàííÿ çàõèñòó äàíèõ àêòèâíî äîñë³äæóºòüñÿ 
ÿê ó ì³æíàðîäíîìó, òàê ³ â óêðà¿íñüêîìó íàóêîâî-
ìó òà ïðîôåñ³éíîìó ñåðåäîâèù³. Ó ïðàöÿõ ïðî-
â³äíèõ ôàõ³âö³â, çîêðåìà Î. Ìàêîâîç, Ñ. Ëèñåíêà, 
Ì. Áóðÿêà, À. Øâ³íáàõåðà, P. Hagen òà T. Scholz, 
ðîçãëÿäàþòüñÿ àñïåêòè ê³áåðáåçïåêè, öèôðî-
âî¿ òðàíñôîðìàö³¿ òà âïðîâàäæåííÿ ³ííîâàö³éíèõ 
òåõíîëîã³é ó ñôåð³ óïðàâë³ííÿ. Çîêðåìà, ó ðîáîòàõ 
Ëèñåíêà òà Ìàêîâîç àêöåíòîâàíî óâàãó íà âàæ-
ëèâîñò³ àäàïòàö³¿ êîìïàí³é äî öèôðîâèõ çàãðîç, 
ùî çðîñòàþòü ó ïîñòïàíäåì³÷íèé òà ï³ñëÿâîºííèé 
ïåð³îä. Áóðÿê ³ Øâ³íáàõåð àíàë³çóþòü âçàºìîçâ’ÿ-
çîê ì³æ áåçïåêîþ äàíèõ òà ³íâåñòèö³éíîþ ïðèâà-
áëèâ³ñòþ ²Ò–á³çíåñó, ï³äêðåñëþþ÷è ðîëü ñòðàòå-
ã³÷íîãî ï³äõîäó äî ³íôîðìàö³éíî¿ áåçïåêè.

Ó ðîáîòàõ ì³æíàðîäíèõ äîñë³äíèê³â, çîêðå-
ìà ïðåäñòàâíèê³â Verizon, Gartner, IBM Security, 
Cisco òà ENISA, ïðåäñòàâëåíî êëàñèô³êàö³þ çà-
ãðîç, îö³íêó ðèçèê³â òà ³íâåñòèö³éí³ ï³äõîäè äî 
data security. Âîäíî÷àñ á³ëüø³ñòü äîñë³äæåíü 
çîñåðåäæóºòüñÿ íà òåõí³÷íèõ àñïåêòàõ áåçïå-
êè, çàëèøàþ÷è ïîçà óâàãîþ óïðàâë³íñüêèé âèì³ð 
— çîêðåìà, ³íòåãðàö³þ çàõèñòó äàíèõ ó ñèñòåìó 
ñòðàòåã³÷íîãî ìåíåäæìåíòó òà éîãî çàëåæí³ñòü 
â³ä åòàïó ðîçâèòêó êîìïàí³¿.

Â óêðà¿íñüêîìó íàóêîâîìó äèñêóðñ³ ïèòàííÿ çà-
õèñòó äàíèõ ó êîíòåêñò³ ðîçâèòêó software–êîì-
ïàí³é ðîçãëÿäàþòüñÿ ôðàãìåíòàðíî, ïåðåâàæíî 
ç ïîçèö³¿ òåõí³÷íî¿ ðåàë³çàö³¿ àáî ïðàâîâîãî ðåãó-
ëþâàííÿ. Âîäíî÷àñ ïðîáëåìà ôîðìóâàííÿ ñòðà-
òåã³÷íî¿ ìîäåë³ óïðàâë³ííÿ data security ÿê ÷àñòè-
íè çàãàëüíî¿ ñèñòåìè ðîçâèòêó software–êîìïàí³é 
çàëèøàºòüñÿ íåäîñòàòíüî äîñë³äæåíîþ, ùî àêòóà-
ë³çóº ïîòðåáó ó ïîãëèáëåíîìó àíàë³ç³ ö³º¿ òåìàòèêè.

Ìåòîþ ñòàòò³ º îá´ðóíòóâàííÿ ðîë³ çàõèñòó äà-
íèõ ÿê ñòðàòåã³÷íî¿ óïðàâë³íñüêî¿ ôóíêö³¿ â ïðî-
öåñ³ ðîçâèòêó software–êîìïàí³é, âèçíà÷åííÿ 
îñîáëèâîñòåé îðãàí³çàö³¿ ñèñòåìè áåçïåêè äàíèõ 
íà ð³çíèõ åòàïàõ æèòòºâîãî öèêëó êîìïàí³¿, àíàë³ç 
âïëèâó ð³âíÿ data security íà äîâãîñòðîêîâó ñò³é-
ê³ñòü, ³íâåñòèö³éíó ïðèâàáëèâ³ñòü òà êîíêóðåíòî-
ñïðîìîæí³ñòü ï³äïðèºìñòâà â óìîâàõ öèôðîâî¿ 
òðàíñôîðìàö³¿ òà çðîñòàííÿ ê³áåðçàãðîç.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Æèòòºâèé 
öèêë software–êîìïàí³¿ âêëþ÷àº ê³ëüêà ïîñë³-
äîâíèõ åòàï³â ðîçâèòêó, ÿê³ âèçíà÷àþòü çì³íè ó 

ñòðóêòóð³, ñòðàòåã³¿ òà óïðàâë³íí³, çîêðåìà â àñ-
ïåêòàõ ³íôîðìàö³éíî¿ áåçïåêè. Â³ä ïî÷àòêîâî-
ãî ñòàðòàïó äî çð³ëî¿ ì³æíàðîäíî¿ êîìïàí³¿ êîæåí 
åòàï õàðàêòåðèçóºòüñÿ ñïåöèô³÷íèìè âèêëèêàìè 
³ ïð³îðèòåòàìè, ùî íàêëàäàþòü îñîáëèâ³ âèìîãè 
äî çàõèñòó äàíèõ òà óïðàâë³íñüêèõ ïðàêòèê [1, 2].

Çã³äíî ç ìîäåëëþ Adizes [3], îðãàí³çàö³¿ ïðîõîäÿòü 
ôàçè íàðîäæåííÿ, çðîñòàííÿ, çð³ëîñò³ òà ñïàäó, äå 
êîæíà ôàçà ìàº ñâî¿ îñîáëèâîñò³ â óïðàâë³íí³ ³ ðè-
çèêàõ. Äëÿ software–êîìïàí³é öå îñîáëèâî âàæ-
ëèâî, îñê³ëüêè øâèäê³ñòü çì³í òåõíîëîã³é ³ âèñîêèé 
ð³âåíü êîíêóðåíö³¿ çìóøóþòü äèíàì³÷íî àäàïòóâà-
òèñÿ äî çîâí³øí³õ ³ âíóòð³øí³õ ôàêòîð³â.

Âîäíî÷àñ, ÿê ï³äêðåñëþþòü Ãóìåííà òà Êàðï³-
ùåíêî [1], åôåêòèâíå óïðàâë³ííÿ ³íôîðìàö³éíîþ 
áåçïåêîþ ìàº áóòè ñèñòåìíèì ³ ³íòåãðîâàíèì ó 
ñòðàòåã³þ ï³äïðèºìñòâà.

Ïî÷àòêîâèé åòàï — ñòàðòàï — õàðàêòåðèçóºòü-
ñÿ ôîêóñîì íà øâèäêîìó çàïóñêó ïðîäóêòó ç ì³-
í³ìàëüíèìè ðåñóðñàìè ³ ÷àñòî áåç íàëåæíî¿ óâàãè 
äî çàõèñòó äàíèõ. ×àñòî â òàêèõ êîìïàí³ÿõ â³äñóò-
í³ ôîðìàë³çîâàí³ ïîë³òèêè áåçïåêè, à êåð³âíèêè òà 
ðîçðîáíèêè íå çàâæäè óñâ³äîìëþþòü ïîòåíö³éí³ 
ðèçèêè, ïîâ’ÿçàí³ ç âèòîêîì àáî âòðàòîþ ³íôîð-
ìàö³¿. ßê ïîêàçóº äîñë³äæåííÿ Ìåòëåøêî, öå ïðè-
çâîäèòü äî âèñîêî¿ âðàçëèâîñò³ äî àòàê íà ðàíí³õ 
ñòàä³ÿõ ³ ìîæå çàãðîæóâàòè ÿê ðåïóòàö³¿, òàê ³ ìîæ-
ëèâîñò³ ïîäàëüøîãî çàëó÷åííÿ ³íâåñòèö³é.

Ôàçà çðîñòàííÿ ñóïðîâîäæóºòüñÿ ïîÿâîþ ïåð-
øèõ êë³ºíò³â, ðîçøèðåííÿì êîìàíäè òà ïî÷àòêîì 
ôîðìàë³çàö³¿ âíóòð³øí³õ ïðîöåñ³â. Ñàìå íà öüîìó 
åòàï³ êîìïàí³¿ ïî÷èíàþòü âïðîâàäæóâàòè áàçîâ³ 
çàõîäè áåçïåêè, òàê³ ÿê êîíòðîëü äîñòóïó, âèêî-
ðèñòàííÿ äîãîâîð³â ïðî íåðîçãîëîøåííÿ (NDA), 
ðåãóëÿðíå ðåçåðâíå êîï³þâàííÿ äàíèõ. Ïðè öüî-
ìó âàæëèâî çàçíà÷èòè, ùî âèìîãè êë³ºíò³â ³ ³í-
âåñòîð³â äî áåçïåêè ïî÷èíàþòü çðîñòàòè, ùî 
ñòèìóëþº ³íâåñòèö³¿ â ³íôîðìàö³éíó áåçïåêó. Çà 
äàíèìè çâ³òó ENISA (2024), ñåðåäí³ software–
êîìïàí³¿ âñå á³ëüøå îð³ºíòóþòüñÿ íà âïðîâà-
äæåííÿ ñòàíäàðò³â ISO/IEC 27001 òà NIST, ùî 
çàáåçïå÷óº áàçîâèé ð³âåíü êîíòðîëþ ðèçèê³â [4].

Åòàï ìàñøòàáóâàííÿ — öå ïåð³îä, êîëè êîìïà-
í³ÿ âèõîäèòü íà íîâ³ ðèíêè, çîêðåìà ì³æíàðîäí³, 
³ ñòèêàºòüñÿ ç ñóâîðèìè ðåãóëÿòîðíèìè âèìî-
ãàìè, íàïðèêëàä GDPR â ªâðîïåéñüêîìó Ñîþ-
ç³ àáî SOC 2 ó ÑØÀ. Öå ñòàâèòü ïåðåä êîìïàí³-
ºþ íåîáõ³äí³ñòü ãëèáøîãî âïðîâàäæåííÿ ïîë³òèê 
³íôîðìàö³éíî¿ áåçïåêè, àâòîìàòèçàö³¿ ïðîöå-
ñ³â çàõèñòó äàíèõ ³ ðåãóëÿðíèõ çîâí³øí³õ àóäè-
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ò³â. Âîäíî÷àñ ìàñøòàáè á³çíåñó óñêëàäíþþòü 
óïðàâë³ííÿ ðèçèêàìè, îñê³ëüêè çðîñòàº ê³ëüê³ñòü 
³íòåãðàö³é, API, ïàðòíåðñüêèõ çâ’ÿçê³â, ùî ïîòåí-
ö³éíî çá³ëüøóþòü ïîâåðõíþ àòàêè [5, 6].

Äëÿ çð³ëî¿ êîìïàí³¿ ³íôîðìàö³éíà áåçïåêà ñòàº 
íåâ³ä’ºìíîþ ÷àñòèíîþ ñòðàòåã³¿ ðîçâèòêó. Ôîð-
ìóþòüñÿ ñïåö³àë³çîâàí³ äåïàðòàìåíòè ê³áåðáåç-
ïåêè, âïðîâàäæóþòüñÿ ïîë³òèêè ðåàãóâàííÿ íà 
³íöèäåíòè (Incident Response), ðåãóëÿðíîãî àó-
äèòó òà íàâ÷àííÿ ïåðñîíàëó. Âàæëèâó ðîëü â³ä³-
ãðàº ôîðìóâàííÿ êóëüòóðè áåçïåêè íà âñ³õ ð³â-
íÿõ îðãàí³çàö³¿, ùî çìåíøóº ëþäñüêèé ôàêòîð ÿê 
ïðè÷èíó ïîðóøåíü [7]. ßê ïîêàçóþòü äîñë³äæåí-
íÿ Safa, Sookhak òà von Solms (2016), ó ïðîâ³ä-
íèõ êîìïàí³ÿõ ñâ³òó çðîñòàííÿ ³íâåñòèö³é ó ê³áåð-
áåçïåêó ïðÿìî êîðåëþº ç ð³âíåì äîâ³ðè êë³ºíò³â, 
çíèæåííÿì ðèçèêó âèòîêó äàíèõ òà äîâãîñòðîêî-
âîþ êîíêóðåíòîñïðîìîæí³ñòþ [8].

Òàêèì ÷èíîì, óïðàâë³ííÿ çàõèñòîì äàíèõ íà 
ð³çíèõ åòàïàõ ðîçâèòêó software–êîìïàí³¿ ìàº 
ñâî¿ îñîáëèâîñò³ òà ïîòðåáóº â³äïîâ³äíîãî àäàï-
òîâàíîãî ï³äõîäó, ÿêèé âðàõîâóº ÿê òåõíîëîã³÷í³, 
òàê ³ îðãàí³çàö³éí³ ôàêòîðè.

1. Ñòàðòàï: ì³í³ì³çàö³ÿ âèòðàò òà íèçüêà
óâàãà äî áåçïåêè

Ñòàðòàïè ó ñôåð³ software õàðàêòåðèçóþòüñÿ 
âèñîêîþ äèíàì³êîþ çì³í, îáìåæåíèìè ðåñóðñà-
ìè òà ôîêóñîì íà øâèäêîìó âèõîä³ íà ðèíîê. Îñ-
íîâíîþ ìåòîþ íà ö³é ôàç³ º ñòâîðåííÿ ì³í³ìàëüíî 
æèòòºçäàòíîãî ïðîäóêòó (MVP) ³ç ì³í³ìàëüíèìè 
âèòðàòàìè, ùî ÷àñòî ïðèçâîäèòü äî çíåâàãè ïè-
òàííÿìè ³íôîðìàö³éíî¿ áåçïåêè. Íèçüêà óâàãà äî 
áåçïåêè ó ñòàðòàïàõ â³äîáðàæàºòüñÿ ó â³äñóòíîñò³ 
ôîðìàë³çîâàíèõ ïîë³òèê, íåäîñòàòíüîìó êîíòðî-
ë³ äîñòóïó, ñëàáêîìó çàõèñò³ äàíèõ êë³ºíò³â ³ â³ä-
ñóòíîñò³ ïðîöåñ³â ðåàãóâàííÿ íà ³íöèäåíòè.

Çã³äíî ç äàíèìè OWASP Top 10 for Startups, 
îñíîâíèìè óðàçëèâîñòÿìè ó ö³é ôàç³ º â³äñóòí³ñòü 

íàëåæíî¿ àâòåíòèô³êàö³¿ òà àâòîðèçàö³¿, íåïðà-
âèëüíå óïðàâë³ííÿ ñåñ³ÿìè, à òàêîæ íåäîòðèìàí-
íÿ ïðèíöèïó íàéìåíøèõ ïðèâ³ëå¿â, ùî ñòâîðþº 
ìîæëèâîñò³ äëÿ åêñïëóàòàö³¿ âðàçëèâîñòåé. Íå-
äîîö³íêà öèõ àñïåêò³â ìîæå ñïðè÷èíèòè ñåðéîçí³ 
ïðîáëåìè, âêëþ÷àþ÷è âèò³ê êîíô³äåíö³éíèõ äà-
íèõ, ïîðóøåííÿ ö³ë³ñíîñò³ òà äîñòóïíîñò³ ñèñòåì.

Îäí³ºþ ç êëþ÷îâèõ ïðîáëåì º òàêîæ íåäîñòàò-
íÿ îá³çíàí³ñòü êîìàíäè ùîäî àêòóàëüíèõ ê³áåð-
ðèçèê³â. ×àñòî çàñíîâíèêè òà ðîçðîáíèêè ñêîí-
öåíòðîâàí³ íà ôóíêö³îíàëüíîñò³ ïðîäóêòó òà 
çàëó÷åíí³ êë³ºíò³â, íå âðàõîâóþ÷è ïîòåíö³éí³ çà-
ãðîçè ³ íå ôîðìóþ÷è êóëüòóðó áåçïåêè â êîìàí-
ä³. Çã³äíî ç äîñë³äæåííÿì ENISA (2023), ïîíàä 
60% ñòàðòàï³â íå ìàþòü íàâ³òü áàçîâèõ ïîë³òèê 
³íôîðìàö³éíî¿ áåçïåêè, ùî ðîáèòü ¿õ ïðèâàáëè-
âîþ ö³ëëþ äëÿ ê³áåðçëî÷èíö³â.

Ïåðåâàæíî ñòàðòàïè âèêîðèñòîâóþòü õìàðí³ 
ñåðâ³ñè ç áàçîâèìè íàëàøòóâàííÿìè áåçïåêè, íå 
âïðîâàäæóþ÷è äîäàòêîâèõ øàð³â çàõèñòó, òàêèõ 
ÿê áàãàòîôàêòîðíà àóòåíòèô³êàö³ÿ (MFA) àáî ðå-
ãóëÿðí³ àóäèòí³ ïåðåâ³ðêè. Âíàñë³äîê öüîãî çðî-
ñòàº éìîâ³ðí³ñòü êîìïðîìåòàö³¿ êëþ÷îâèõ äàíèõ, 
ùî â ïîäàëüøîìó ìîæå âïëèíóòè íà ðåïóòàö³þ ³ 
çäàòí³ñòü çàëó÷àòè ³íâåñòèö³¿.

Âîäíî÷àñ, ÷åðåç îáìåæåí³ñòü ðåñóðñ³â, ó ñòàðòà-
ï³â íåìàº ìîæëèâîñò³ àáî ÷àñó äëÿ âïðîâàäæåííÿ 
ñêëàäíèõ ñèñòåì áåçïåêè. Äëÿ íèõ àêòóàëüíèìè º 
ïðîñò³, íåäîðîã³ òà åôåêòèâí³ ð³øåííÿ, ÿê³ ì³í³ì³çó-
þòü ðèçèêè áåç ñóòòºâîãî íàâàíòàæåííÿ íà ðîç-
ðîáêó. Google for Startups ðåêîìåíäóº ïî÷èíàòè ç 
íàéïðîñò³øèõ çàõîä³â: íàëàøòóâàííÿ áåçïå÷íèõ 
ïàðîë³â, ðåçåðâíå êîï³þâàííÿ äàíèõ, âèêîðèñòàííÿ 
çàõèùåíèõ ïðîòîêîë³â çâ’ÿçêó (HTTPS).

Êð³ì òåõí³÷íèõ àñïåêò³â, âàæëèâó ðîëü â³ä³ãðàº 
óïðàâë³íñüêèé ôàêòîð — çäàòí³ñòü çàñíîâíèê³â 
çàêëàñòè áåçïåêîâ³ ïðàêòèêè ó êóëüòóðó êîìïà-
í³¿ ç ïåðøèõ äí³â ¿¿ ³ñíóâàííÿ. Öå äîçâîëÿº çìåí-
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Ê³áåððèçèê Îïèñ Ðåêîìåíäîâàí³ çàõîäè

Íåäîñòàòíÿ àâòåíòèô³êàö³ÿ Â³äñóòí³ñòü MFA, ñëàáê³ ïàðîë³ Âïðîâàäæåííÿ áàãàòîôàêòîðíî¿ 
àâòåíòèô³êàö³¿

Íåïðàâèëüíå óïðàâë³ííÿ äîñòó-
ïîì Íàäì³ðí³ ïðàâà êîðèñòóâà÷³â Ïðèíöèï íàéìåíøèõ ïðèâ³ëå¿â

Â³äñóòí³ñòü ðåçåðâíîãî 
êîï³þâàííÿ

Âòðàòà äàíèõ ÷åðåç çáî¿ àáî 
àòàêè

Ðåãóëÿðíå ðåçåðâíå êîï³þâàííÿ 
äàíèõ

Âðàçëèâîñò³ â âåá–çàñòîñóíêàõ SQL–³í’ºêö³¿, XSS, CSRF Âèêîðèñòàííÿ OWASP 
ðåêîìåíäàö³é

Â³äñóòí³ñòü ³íöèäåíò–ìåíåä-
æìåíòó

Íåçäàòí³ñòü øâèäêî ðåàãóâàòè íà 
ê³áåð³íöèäåíòè

Ôîðìóâàííÿ ïðîöåñó ðåàãóâàííÿ 
íà ³íöèäåíòè

Òàáëèöÿ 1. Îñíîâí³ ê³áåððèçèêè íà ñòàä³¿ ñòàðòàïó òà ðåêîìåíäîâàí³ çàõîäè*

*Äæåðåëî: ïîáóäîâàíî àâòîðîì çà [9]
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øèòè ðèçèêè, ï³äãîòóâàòè áàçó äëÿ ïîäàëüøîãî 
ìàñøòàáóâàííÿ ³ çíèçèòè âðàçëèâ³ñòü äî ê³áåð-
çàãðîç íà íàñòóïíèõ åòàïàõ ðîçâèòêó.

Äàí³ òàáëèö³ 1 ³ ãðàô³êà 1 äåìîíñòðóþòü, ùî 
ñòàðòàïè ÷àñòî íåäîîö³íþþòü âàæëèâ³ñòü ê³áåð-
áåçïåêè, îñîáëèâî ó ìàëèõ êîìàíäàõ, äå ãîëîâíà 
óâàãà ïðèä³ëÿºòüñÿ øâèäêîìó ðîçâèòêó ïðîäóêòó. 
Îñíîâí³ âðàçëèâîñò³, âèçíà÷åí³ OWASP, âêàçóþòü 
íà òèïîâ³ ñëàáê³ ì³ñöÿ, ÿê³ ìîæóòü áóòè åôåêòèâíî 
óñóíåí³ ïðîñòèìè, íåäîðîãèìè ìåòîäàìè áåçïåêè.

2. Ôàçà çðîñòàííÿ: ïåðø³ êë³ºíòè, ïåðø³
âèìîãè äî áåçïåêè

Íà öüîìó åòàï³ êîìïàí³¿ âæå ìàþòü ôóíêö³î-
íàëüíèé ïðîäóêò, ïî÷èíàþòü ïðàöþâàòè ç êë³ºí-
òàìè, ç’ÿâëÿºòüñÿ êîìàíäà ïðîäàæ³â ³ ðîçøèðþ-
ºòüñÿ ðîçðîáêà. Çðîñòàº ³ îáñÿã ç³áðàíèõ äàíèõ 
— ÿê êîðèñòóâàöüêèõ, òàê ³ á³çíåñîâèõ. Ó ðåçóëü-
òàò³ êåð³âíèöòâî âïåðøå ñòèêàºòüñÿ ç íåîáõ³äí³-
ñòþ ôîðìàë³çóâàòè ì³í³ìàëüí³ çàõîäè áåçïåêè.

Ïîøèðåíèìè ñòàþòü áàçîâ³ ïðàêòèêè: ðîçìåæó-
âàííÿ äîñòóï³â äî äàíèõ (role–based access control), 
ï³äïèñàííÿ NDA ç ïðàö³âíèêàìè òà ï³äðÿäíèêàìè, 
ðåçåðâíå êîï³þâàííÿ, âïðîâàäæåííÿ äâîôàêòîð-
íî¿ àâòåíòèô³êàö³¿. Êîìïàí³¿ ïî÷èíàþòü ö³êàâèòèñÿ 
ñòàíäàðòàìè òèïó ISO/IEC 27001 àáî ðåêîìåí-
äàö³ÿìè NIST äëÿ ìàëîãî á³çíåñó, îäíàê ïîâíîãî 
âïðîâàäæåííÿ ñèñòåìè óïðàâë³ííÿ ³íôîðìàö³éíîþ 
áåçïåêîþ (ISMS) çàçâè÷àé ùå íå â³äáóâàºòüñÿ.

Áåçïåêà íà ö³é ñòàä³¿ íîñèòü ôðàãìåíòàðíèé 
õàðàêòåð ³ ÷àñòî îáìåæóºòüñÿ ³í³ö³àòèâàìè òåõ-
í³÷íî¿ êîìàíäè. Ôîðìàë³çîâàíà ñòðàòåã³ÿ áåçïå-

êè â³äñóòíÿ, îäíàê ç’ÿâëÿºòüñÿ ¿¿ óñâ³äîìëåííÿ ÿê 
îäíîãî ç ôàêòîð³â ³íâåñòîðñüêî¿ ïðèâàáëèâîñò³.

3. Ìàñøòàáóâàííÿ: ì³æíàðîäí³ ðèíêè, ðå-
ãóëÿö³¿, ðåïóòàö³éí³ ðèçèêè

Ìàñøòàáóâàííÿ ñóïðîâîäæóºòüñÿ çá³ëüøåí-
íÿì ê³ëüêîñò³ êë³ºíò³â, âèõîäîì íà ì³æíàðîäí³ 
ðèíêè òà ³íòåãðàö³ºþ ç ³íøèìè ñèñòåìàìè. Óñå öå 
ðîáèòü êîìïàí³þ âðàçëèâîþ äî þðèäè÷íèõ, ðå-
ïóòàö³éíèõ ³ òåõíîëîã³÷íèõ ðèçèê³â.

Â³äïîâ³äí³ñòü âèìîãàì ðåãóëÿòîð³â ñòàº êðè-
òè÷íîþ: íà ïåðøèé ïëàí âèõîäÿòü GDPR, SOC 2, 
ISO/IEC 27001, California Consumer Privacy Act 
(CCPA). ×àñòî âæå çàïðîâàäæóþòüñÿ ïðàêòè-
êè audit logging, penetration testing, øèôðóâàí-
íÿ äàíèõ ó transit ³ at rest, à òàêîæ îö³íêà ïîñòà-
÷àëüíèê³â (vendor risk management) [11].

Îñê³ëüêè êîìïàí³ÿ ïåðåõîäèòü â³ä ðåàêòèâíîãî 
äî ïðîàêòèâíîãî ï³äõîäó äî áåçïåêè, çðîñòàº ðîëü 
çîâí³øíüîãî àóäèòó òà àâòîìàòèçîâàíèõ ³íñòðó-
ìåíò³â ìîí³òîðèíãó. Ïî÷èíàº ôîðìóâàòèñü ïîë³-
òèêà áåçïåðåðâíîãî ïîêðàùåííÿ — ðåãóëÿðíèé 
ïåðåãëÿä ïîë³òèê áåçïåêè, âïðîâàäæåííÿ ïðîöå-
äóðè ðåàãóâàííÿ íà ³íöèäåíòè (incident response).

4. Çð³ëà êîìïàí³ÿ: ñèñòåìíà áåçïåêà ÿê
÷àñòèíà ñòðàòåã³÷íîãî óïðàâë³ííÿ

Ó çð³ëèõ software–êîìïàí³ÿõ áåçïåêà ³íòåãðî-
âàíà ó âñ³ á³çíåñ–ïðîöåñè. Ôîðìóºòüñÿ îêðå-
ìèé äåïàðòàìåíò àáî ùîíàéìåíøå ïîñàäà CISO 
(Chief Information Security Officer), âèçíà÷àþòüñÿ 
KPI ç áåçïåêè, ïðîâîäÿòüñÿ òðåí³íãè äëÿ ïåðñî-
íàëó, ðåàë³çóºòüñÿ Zero Trust ìîäåëü.
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Ðèñóíîê 1. Òîï–5 âðàçëèâîñòåé OWASP äëÿ ñòàðòàï³â (çà ÷àñòîòîþ âèÿâëåííÿ), %*
*Äæåðåëî: ïîáóäîâàíî àâòîðîì çà [10]
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Òàê³ êîìïàí³¿, ÿê ïðàâèëî, ìàþòü ïîâí³ñòþ ñåð-
òèô³êîâàíó ñèñòåìó ³íôîðìàö³éíî¿ áåçïåêè (íà-
ïðèêëàä, ISO 27001 àáî SOC 2 Type II) ³ ðåãóëÿðíî 
ïðîõîäÿòü çîâí³øí³é àóäèò. Îñîáëèâó óâàãó ïðè-
ä³ëÿþòü áåçïåö³ DevOps–ïðîöåñ³â (DevSecOps), 
àâòîìàòèçîâàíîìó âèÿâëåííþ âðàçëèâîñòåé òà 
õìàðí³é ³íôðàñòðóêòóð³ (íàïðèêëàä, êîíòðîëü çà 
âèêîðèñòàííÿì API òà âíóòð³øí³ìè ñåðâ³ñàìè).

Íà ñòðàòåã³÷íîìó ð³âí³ áåçïåêà ïî÷èíàº ðîç-
ãëÿäàòèñü íå ëèøå ÿê îáîâ’ÿçîê, à ÿê êîíêóðåíòíà 
ïåðåâàãà. Íàïðèêëàä, êîìïàí³¿ ìîæóòü íàäàâàòè 
êë³ºíòàì White Paper ç îïèñîì âëàñíî¿ ³íôðà-
ñòðóêòóðè çàõèñòó, àáè ï³äâèùèòè ð³âåíü äîâ³ðè.

5. Åòàïè òðàíñôîðìàö³¿: çëèòòÿ, ³íòåðíàö³-
îíàë³çàö³ÿ, ïåðåõ³ä äî õìàðè

Íà åòàïàõ ðåñòðóêòóðèçàö³¿, çëèòòÿ/ïîãëèíàí-
íÿ (M&A) àáî ì³ãðàö³¿ â õìàðí³ ñåðåäîâèùà âè-
íèêàþòü íîâ³ âèêëèêè äëÿ çàõèñòó äàíèõ. Ïîºä-
íàííÿ ñèñòåì áåçïåêè ð³çíèõ êîìïàí³é âèìàãàº 
³íòåãðàö³¿ ïîë³òèê, ñèíõðîí³çàö³¿ ³íôðàñòðóêòóð, 
àäàïòàö³¿ äî ì³æíàðîäíîãî çàêîíîäàâñòâà.

Ó âèïàäêó ïåðåõîäó äî õìàðè (íàïðèêëàä, AWS 
àáî Azure) êðèòè÷íèìè ñòàþòü ïèòàííÿ ðîçìåæ-
óâàííÿ â³äïîâ³äàëüíîñò³ (shared responsibility 
model), øèôðóâàííÿ, à òàêîæ â³äïîâ³äíîñò³ âèìî-
ãàì ISO/IEC 27018 ùîäî çàõèñòó ïåðñîíàëüíèõ 
äàíèõ ó õìàð³.

Ê³áåððèçèêè â óìîâàõ òðàíñôîðìàö³¿ ÷àñòî íåäî-
îö³íþþòüñÿ. Äîñë³äæåííÿ Accenture âêàçóþòü, ùî 
ïîíàä 50% êîìïàí³é ï³ñëÿ çëèòòÿ ìàþòü ïðîáëå-

ìè ç áåçïå÷íèì îá’ºäíàííÿì ³íôîðìàö³éíèõ ñèñ-
òåì. Òîìó ðîëü CISO â òàêèõ ïðîöåñàõ ìàº áóòè íå 
òåõí³÷íîþ, à ñòðàòåã³÷íîþ — ó÷àñòü ó due diligence, 
îö³íêà ðèçèê³â òà ï³äãîòîâêà plan B ó ðàç³ ³íöèäåíò³â.

Â óìîâàõ öèôðîâî¿ åêîíîì³êè, äå ³íôîðìàö³ÿ 
âèñòóïàº íå ëèøå ÿê ðåñóðñ, à é ÿê àêòèâ êîìïàí³¿, 
ïèòàííÿ çàõèñòó äàíèõ âèõîäèòü çà ìåæ³ òåõí³÷-
íî¿ êîìïåòåíö³¿ ²Ò–â³ää³ë³â. Åôåêòèâíå óïðàâë³ííÿ 
software–êîìïàí³ºþ âèìàãàº ñòðàòåã³÷íîãî ï³ä-
õîäó äî ê³áåðáåçïåêè, ùî îõîïëþº íå ëèøå òåõ-
íîëîã³¿, àëå é á³çíåñ–ïðîöåñè, ô³íàíñîâ³ ðèçèêè, 
óïðàâë³ííÿ ïåðñîíàëîì ³ þðèäè÷íó â³äïîâ³äí³ñòü.

1. Ïðèíöèïè ³íòåãðàö³¿.
²íòåãðàö³ÿ áåçïåêè äàíèõ ó ñòðàòåã³÷íå óïðàâ-

ë³ííÿ ïåðåäáà÷àº:
• Âêëþ÷åííÿ îö³íêè ðèçèê³â ê³áåðáåçïåêè â çà-

ãàëüíèé ïðîöåñ ñòðàòåã³÷íîãî ïëàíóâàííÿ;
• Ôîðìóâàííÿ KPI â ñôåð³ ³íôîðìàö³éíî¿ áåç-

ïåêè, ïðèâ’ÿçàíèõ äî ö³ëåé êîìïàí³¿ (íàïðèêëàä, 
â³äñîòîê ³íöèäåíò³â, âèÿâëåíèõ ïðîòÿãîì 24 ãî-
äèí; ê³ëüê³ñòü íàâ÷àëüíèõ ñåñ³é ³ç áåçïåêè íà îä-
íîãî ïðàö³âíèêà) [13];

• Çàëó÷åííÿ êåð³âíèöòâà C–ð³âíÿ (îñîáëèâî
CEO, CTO, CISO) äî ïðîöåñ³â ïðèéíÿòòÿ ð³øåíü ó 
ñôåð³ çàõèñòó äàíèõ;

• Ïîáóäîâó ñèñòåìè ìîí³òîðèíãó ³ ðåãóëÿðíî-
ãî àóäèòó ³íôîðìàö³éíî¿ áåçïåêè ÿê ³íñòðóìåíòó 
êîíòðîëþ;

• Çàáåçïå÷åííÿ âíóòð³øíüî¿ êóëüòóðè áåçïåêè,
ùî ïîøèðþºòüñÿ íà âñ³ ð³âí³ ïåðñîíàëó.

Ðèñóíîê 2. Ñòðóêòóðà îñíîâíèõ ïðîáëåì çàõèñòó ³íôîðìàö³¿ íà ï³äïðèºìñòâàõ
Äæåðåëî: ïîáóäîâàíî àâòîðîì çà [12]
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2. Îðãàí³çàö³éíà ñòðóêòóðà óïðàâë³ííÿ áåçïåêîþ.
Çàëåæíî â³ä ìàñøòàáó êîìïàí³¿ ³ ôàçè æèòòº-

âîãî öèêëó, ñòðóêòóðà ìîæå âàð³þâàòèñÿ:
3. KPI òà îö³íêà åôåêòèâíîñò³.
Êëþ÷îâ³ ïîêàçíèêè åôåêòèâíîñò³ (KPI) ïîâèíí³

â³äïîâ³äàòè ÿê òåõí³÷íèì ö³ëÿì, òàê ³ á³çíåñ–ðå-
çóëüòàòàì:

• MTTD (Mean Time to Detect) – ñåðåäí³é ÷àñ
âèÿâëåííÿ ³íöèäåíòó;

• MTTR (Mean Time to Respond) – ÷àñ ðåàãó-
âàííÿ íà ³íöèäåíò;

• % ïðàö³âíèê³â, ÿê³ ïðîéøëè íàâ÷àííÿ ç áåçïåêè;
• % êðèòè÷íèõ ñèñòåì, ùî ìàþòü àêòóàëüí³ ïàò÷³;
• Ê³ëüê³ñòü çîâí³øí³õ àóäèò³â íà ð³ê.
Ö³ ïîêàçíèêè âèêîðèñòîâóþòüñÿ íå ëèøå äëÿ

îïåðàòèâíîãî êîíòðîëþ, à é äëÿ çâ³òíîñò³ ïåðåä 
³íâåñòîðàìè òà ðåãóëÿòîðàìè.

4. Ñèñòåìíå âêëþ÷åííÿ ñòàíäàðò³â òà êîìïëàºíñó.
Ñòàíäàðòè (ISO/IEC 27001, NIST CSF) ìàþòü áóòè

íå ïðîñòî ñåðòèô³êàòàìè, à âáóäîâàíèìè â á³çíåñ–
àðõ³òåêòóðó êîìïàí³¿. Öå äîçâîëÿº çàáåçïå÷èòè:

• Áåçïåðåðâíå âäîñêîíàëåííÿ áåçïåêîâèõ 
ïðàêòèê (PDCA–öèêë);

• Ïðîçîðó ñòðóêòóðó â³äïîâ³äàëüíîñò³ òà ïðî-
öåäóð;

• Óçãîäæåí³ñòü ä³é ì³æ ï³äðîçä³ëàìè êîìïàí³¿.
5. Áåçïåêà ÿê äðàéâåð ³ííîâàö³é.
Ó ñó÷àñíèõ óìîâàõ êîìïàí³¿, ùî ñèñòåìíî ³íòå-

ãðóþòü áåçïåêó â óïðàâë³ííÿ, îòðèìóþòü êîíêó-
ðåíòíó ïåðåâàãó:

• Êë³ºíòè îáèðàþòü ïîñòà÷àëüíèêà ç ïåðåâ³ðå-
íîþ ³ñòîð³ºþ áåçïå÷íîãî îáðîáëåííÿ äàíèõ;

• ²íâåñòîðè îõî÷³øå ³íâåñòóþòü ó êîìïàí³¿ ç ÷³ò-
êîþ ñòðàòåã³ºþ çàõèñòó;

• Êîìïàí³ÿ ãîòîâà äî íîâèõ ðèíê³â ³ ðåãóëÿòîð-
íèõ âèìîã (íàïðèêëàä, DORA àáî AI Act).

Âèñíîâêè
²íòåãðàö³ÿ çàõèñòó äàíèõ ó ñòðàòåã³÷íå óïðàâ-

ë³ííÿ software–êîìïàí³ÿìè º êëþ÷îâèì åëå-
ìåíòîì çàáåçïå÷åííÿ ¿õ ñòàá³ëüíîãî ðîçâèòêó â 
óìîâàõ ñó÷àñíî¿ öèôðîâî¿ òðàíñôîðìàö³¿. Âïðî-
âàäæåííÿ ïîë³òèê áåçïåêè, ðåãóëÿðíèé àóäèò, 

âèçíà÷åííÿ êëþ÷îâèõ ïîêàçíèê³â åôåêòèâíîñò³ 
(KPI) òà àêòèâíà ó÷àñòü êåð³âíèöòâà çàáåçïå÷ó-
þòü êîìïëåêñíèé ï³äõ³ä äî óïðàâë³ííÿ ðèçèêàìè ³ 
ï³äâèùóþòü ð³âåíü äîâ³ðè êë³ºíò³â ³ ïàðòíåð³â.

Êîìïëåêñíèé ï³äõ³ä äî ê³áåðáåçïåêè äîçâîëÿº 
êîìïàí³ÿì íå ëèøå çàõèùàòè ³íôîðìàö³éí³ ðåñóð-
ñè, à é âèêîðèñòîâóâàòè çàõèñò äàíèõ ÿê ôàêòîð 
êîíêóðåíòíî¿ ïåðåâàãè, ùî â³äêðèâàº íîâ³ ìîæëè-
âîñò³ äëÿ ìàñøòàáóâàííÿ á³çíåñó òà âèõîäó íà ì³æ-
íàðîäí³ ðèíêè. Îñîáëèâî âàæëèâîþ º àäàïòàö³ÿ 
ñòàíäàðò³â áåçïåêè òà âèìîã êîìïëàºíñó äî îñî-
áëèâîñòåé ð³çíèõ åòàï³â æèòòºâîãî öèêëó êîìïàí³¿, 
ùî ñïðèÿº ¿¿ ñò³éêîñò³ ó äîâãîñòðîêîâ³é ïåðñïåêòèâ³.

Îòæå, ñòðàòåã³÷íå óïðàâë³ííÿ áåçïåêîþ äàíèõ 
ó software–êîìïàí³ÿõ ïîâèííî áóòè íåâ³ä’ºìíîþ 
÷àñòèíîþ çàãàëüíî¿ á³çíåñ–ñòðàòåã³¿, ùî çàáåçïå-
÷óº íå ëèøå ì³í³ì³çàö³þ ðèçèê³â, à é ñïðèÿº ñòàëî-
ìó ðîçâèòêó ³ òåõíîëîã³÷í³é åâîëþö³¿ ï³äïðèºìñòâ.
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