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Óïðàâë³ííÿ çáóòîì ó òîðãîâåëüíèõ ï³äïðèºìñòâàõ 
â ðèíêîâèõ óìîâàõ 

Ïðåäìåòîì äîñë³äæåííÿ º óïðàâë³ííÿ çáóòîì ó òîðãîâåëüíèõ ï³äïðèºìñòâàõ â ðèíêîâèõ óìîâàõ. 

Ìåòîþ äîñë³äæåííÿ º âèçíà÷åííÿ çì³ñòó êàòåãîð³¿ óïðàâë³ííÿ çáóòîì òîðãîâåëüíèõ ï³äïðè-
ºìñòâ â ðèíêîâèõ óìîâàõ.

Ìåòîäè äîñë³äæåííÿ. Ó ðîáîò³ âèêîðèñòàí³ ä³àëåêòè÷íèé ìåòîä íàóêîâîãî ï³çíàííÿ, ìåòîä 
àíàë³çó ³ ñèíòåçó, ïîð³âíÿëüíèé ìåòîä, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ äàíî âèçíà÷åííÿ ïîíÿòòÿ «óïðàâë³ííÿ çáóòîì». Íàâåäåíî âàæëèâ³ 
ôàêòîðè óñï³õó òîðãîâåëüíîãî ï³äïðèºìñòâà ó ñôåð³ çáóòó, îêðåñëåíî çàõîäè ìåð÷àíäàéçèíãó. Âè-
çíà÷åí³ ïðîáëåìè óïðàâë³ííÿ çáóòîì ó ï³äïðèºìñòâàõ â ðèíêîâèõ óìîâàõ. 
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Ïîñòàíîâêà ïðîáëåìè. Ñó÷àñí³ óìîâè ãî-
ñïîäàðþâàííÿ ïîòðåáóþòü â³ä ï³äïðèºìñòâ 
ñâîº÷àñíî¿ ðåàêö³¿ íà çì³íè, ÿê³ â³äáóâàþòüñÿ ó 
çîâí³øíüîìó ñåðåäîâèù³. Ó çâ’ÿçêó ç öèì äëÿ çà-
âîþâàííÿ ñòàá³ëüíî¿ ïîçèö³¿ íà ðèíêó ñåðåä êîí-
êóðåíò³â, âñòàíîâëåííÿ ð³âíîâàãè ì³æ âíóòð³øí³ì 
òà çîâí³øí³ì ñåðåäîâèùåì, ñó÷àñíèì òîðãî-
âåëüíèì ï³äïðèºìñòâàì íåîáõ³äíî âèêîðèñòîâó-
âàòè ñòðàòåã³÷íèé ï³äõ³ä äî óïðàâë³ííÿ çáóòîì. 

Àíàë³ç îñòàíí³õ äîñë³äæåíü òà ïóáë³êàö³é. 
Ó ñó÷àñí³é åêîíîì³÷í³é ë³òåðàòóð³ çíà÷íà óâà-
ãà ïðèä³ëÿºòüñÿ ìåíåäæìåíòó (Âîëîäüê³íà Ì.Â., 
Ìàéäåáóðà ª.Â.,), âèêîðèñòàííþ ìàðêåòèíãîâîãî 
ï³äõîäó (Áàëàáàíèöü À.Â., Øóëüã³íà Ë.Ì.), êîìï-
ëåêñíîãî ï³äõîäó äî ìàðêåòèíãîâîãî óïðàâë³ííÿ 
(Áàëàáàíîâà Ë.Â., Õîëîä Â.Â.). Îäíàê, óïðàâë³ííÿ 
çáóòîì êîìïëåêñíî íå ðîçãëÿäàëîñü ³ òîìó ïî-
òðåáóº ïîäàëüøèõ äîñë³äæåíü. 

Ìåòà ñòàòò³ – âèçíà÷åííÿ çì³ñòó êàòåãîð³¿ 
óïðàâë³ííÿ çáóòîì òîðãîâåëüíèõ ï³äïðèºìñòâ â 
ðèíêîâèõ óìîâàõ. 

Âèêëàä îñíîâíîãî ìàòåð³àëó. Çàãîñòðåííÿ 
êîíêóðåíòíî¿ áîðîòüáè, çðîñòàííÿ âèìîã ñïîæèâà-
÷³â äî ÿêîñò³ òîâàð³â ³ îáñëóãîâóâàííÿ, ïîòðåáóþòü 
â³ä ï³äïðèºìñòâ ïîøóêó íîâèõ ìåõàí³çì³â óïðàâë³í-
íÿ çáóòîì äëÿ çàáåçïå÷åííÿ òîðãîâåëüíèì ï³äïðè-
ºìñòâàì äîâãîñòðîêîâî¿ ïîçèö³¿ íà ðèíêó. Â óìîâàõ 
ì³íëèâîñò³ çîâí³øíüîãî ñåðåäîâèùà äëÿ óïðàâë³í-
íÿ çáóòîì íåîáõ³äíèé ñòðàòåã³÷íèé ï³äõ³ä. 

Óïðàâë³ííÿ çáóòîì – öå áàãàòîàñïåêòíèé óïðàâ-
ë³íñüêèé ïðîöåñ, ñïðÿìîâàíèé íà çàáåçïå÷åííÿ 
åôåêòèâíîãî çáóòó ï³äïðèºìñòâà ó äîâãîñòðîêî-
â³é ïåðñïåêòèâ³ â óìîâàõ ì³íëèâîñò³ çîâí³øíüî-
ãî ñåðåäîâèùà. Îñíîâíîþ îçíàêîþ ñòðàòåã³÷íîãî 
óïðàâë³ííÿ çáóòîì º ñïðÿìóâàííÿ çáóòîâî¿ ä³ÿëü-
íîñò³ íà äîâãîñòðîêîâó ïåðñïåêòèâó ç ìåòîþ âñòà-
íîâëåííÿ â³äïîâ³äíîñò³ ì³æ çáóòîâèì ïîòåíö³àëîì 
ï³äïðèºìñòâà ³ çîâí³øí³ì ñåðåäîâèùåì. Ïðè öüî-
ìó çáóòîâèé ïåðñîíàë ðîçãëÿäàºòüñÿ ÿê îñíîâíå 
äæåðåëî óñï³õó ï³äïðèºìñòâà ó ñôåð³ çáóòó.

Ïðè âèêîðèñòàíí³ ñòðàòåã³÷íîãî ï³äõîäó äî 
óïðàâë³ííÿ çáóòîì îñíîâíèìè åëåìåíòàìè ó 

Âèñíîâêè. Ó íåñòàá³ëüíèõ ðèíêîâèõ óìîâàõ ñâîº÷àñíà àäàïòàö³ÿ ñèñòåìè çáóòó ó ï³äïðèºìñòâàõ 
äî çì³í çîâí³øíüîãî ñåðåäîâèùà îáóìîâëþº íåîáõ³äí³ñòü âèêîðèñòàííÿ ³íñòðóìåíò³â óïðàâë³ííÿ çáó-
òîì, ñïðÿìîâàíèõ íà çàáåçïå÷åííÿ åôåêòèâíîãî çáóòó ï³äïðèºìñòâà ó äîâãîñòðîêîâ³é ïåðñïåêòèâ³ â 
óìîâàõ ì³íëèâîñò³ çîâí³øíüîãî ñåðåäîâèùà. Óïðàâë³ííÿ – öå áàãàòîïëàíîâèé óïðàâë³íñüêèé ïðîöåñ, 
ñïðÿìîâàíèé íà äîñÿãíåííÿ äîâãîñòðîêîâèõ ö³ëåé â óìîâàõ ì³íëèâîñò³ çîâí³øíüîãî ñåðåäîâèùà. 

Êëþ÷îâ³ ñëîâà: òîðãîâåëüíå ï³äïðèºìñòâî, óïðàâë³ííÿ, ðèíîê, êîíêóðåíö³ÿ, çáóò, ïîïèò, ö³íà, 
òîâàð, ïîêóïö³, çáóòîâà ä³ÿëüí³ñòü. 

ROSTYSLAV KRAMCHENKO

Sales management in commercial enterprises 
in a market economy conditions

The subject of the study is the strategic management of sales in commercial enterprises in a 
market economy conditions. 

The purpose of the study is to determine the content of the category of strategic sales management 
of commercial enterprises in market conditions. 

Research methods. The dialectical method of scientific cognition, the method of analysis and 
synthesis, the comparative method, the method of generalization of data are used in the work. 

Results of work. The paper defines the concept of «strategic management». The key factors 
of success of a trading company in the field of sales are considered, merchandising measures are 
outlined. Problems of strategic sales management in enterprises in market conditions are identified. 

Conclusions. In the unstable conditions of a market economy, timely adaptation of the sales 
system in enterprises to changes in the external environment necessitates the use of strategic sales 
management tools that aimed at ensuring effective sales of the enterprise in the long run in conditions 
of environmental variability. Strategic management is a multifaceted management process that aims 
to achieve long–term goals in conditions of environmental variability. 

Keywords: trade enterprise, market, competition, sales, strategic management, price, buyers, 
goods, demand.
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ñôåð³ ñòðàòåã³÷íîãî ïëàíóâàííÿ çáóòó º ñòðàòå-
ã³÷í³ ö³ë³ ó ñôåð³ çáóòó. 

Âàæëèâèì åëåìåíòîì ó ñôåð³ îðãàí³çàö³¿ çáóòó 
º îïòèì³çàö³ÿ îðãàí³çàö³éíî¿ ñòðóêòóðè óïðàâë³í-
íÿ çáóòîì, òîáòî ïðèâåäåííÿ ¿¿ ó â³äïîâ³äí³ñòü äî 
âñòàíîâëåíèõ ö³ëåé ó ñôåð³ çáóòó ³ ðîçðîáëåíèõ 
ñòðàòåã³é óïðàâë³ííÿ çáóòîì. Îñíîâíèì çàâäàí-
íÿì º ðîçïîä³ë ðåñóðñ³â ïî íàïðÿìêàõ, ùî º íàé-
á³ëüø ïð³îðèòåòíèìè ³ äàþòü ìîæëèâ³ñòü äîñÿãòè 
âñòàíîâëåíèõ ö³ëåé ó ñôåð³ çáóòó.

Ïðè ðåàë³çàö³¿ ñòðàòåã³é óïðàâë³ííÿ çáóòîì íå-
îáõ³äíå ïðîâåäåííÿ ñòðàòåã³÷íèõ çì³í ó â³äïî-
â³äíèõ ñôåðàõ ä³ÿëüíîñò³ ï³äïðèºìñòâà. Ó ñôåð³ 
ñòðàòåã³÷íîãî àíàë³çó çáóòó âàæëèâèìè åëåìåí-
òàìè º äîñë³äæåííÿ ìàêðîñåðåäîâèùà ³ ñåðåäî-
âèùà áåçïîñåðåäíüîãî îòî÷åííÿ ï³äïðèºìñòâà, 
ùî äàº ìîæëèâ³ñòü âèÿâèòè ðèçèêè ó ñôåð³ çáóòó. 
Êîíòðîëü ³ ðåãóëþâàííÿ çáóòó ïåðåäáà÷àº îö³í-
êó åôåêòèâíîñò³ óïðàâë³ííÿ çáóòîì, à òàêîæ ðîç-
ðîáêó ³ ðåàë³çàö³þ êîðèãóâàëüíèõ ä³é.

Âèêîðèñòîâóþ÷è ñòðàòåã³÷íèé ï³äõ³ä äî óïðàâ-
ë³ííÿ çáóòîì, íåîáõ³äíî âðàõîâóâàòè âàæëèâ³ 
ôàêòîðè óñï³õó, çîêðåìà ö³ëüîâèé ðèíîê, àñîðòè-
ìåíòíó ïîë³òèêó, çáóòîâèé ïåðñîíàë, çàõîäè ìåð-
÷åíäàéçèíãó.

Ðîçãëÿíåìî âàæëèâ³ ôàêòîðè óñï³õó ï³äïðèºì-
ñòâà ó ñôåð³ çáóòó. Ö³ëüîâèé ðèíîê – ôàêòîð óñï³õó 
çáóòîâî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà â ðèíêîâèõ óìî-
âàõ. Óñï³øí³ñòü óïðàâë³ííÿ çáóòîì çàëåæèòü, íà-
ñàìïåðåä, â³ä êë³ºíòóðíî¿ ïîë³òèêè ï³äïðèºìñòâà. 
Òîðãîâåëüí³ ï³äïðèºìñòâà ïîâèíí³ óì³òè ïîçèö³-
îíóâàòè ïðîïîçèö³þ äëÿ ð³çíèõ ñåãìåíò³â, íàëà-
ãîäæóâàòè ç ïîêóïöÿìè ñòîñóíêè, ÿê³ ñïðèÿþòü 
ï³äâèùåííþ ö³ííîñò³ òîâàðó, ùî ïðîïîíóºòüñÿ. 

Âàæëèâèì ôàêòîðîì óñï³õó ï³äïðèºìñòâà ó 
ñôåð³ çáóòó º àñîðòèìåíòíà ïîë³òèêà. Ãëèáèíà, 
øèðîòà ³ ãàðìîí³÷í³ñòü àñîðòèìåíòó òîâàð³â âè-
çíà÷àþòü âèá³ð ïîêóïöåì ïåâíîãî òîðãîâåëüíîãî 
ï³äïðèºìñòâà äëÿ çä³éñíåííÿ êóï³âë³.

Çáóòîâèé ïåðñîíàë º îäíèì ç âàæëèâèõ ôàê-
òîð³â óñï³õó ï³äïðèºìñòâà ó ñôåð³ çáóòó. Âèñîêà 
ïðîôåñ³éí³ñòü çáóòîâîãî ïåðñîíàëó, éîãî óâàæíå 
ñï³ëêóâàííÿ ç ïîêóïöÿìè º âàæëèâèìè óìîâàìè 
ðåàë³çàö³¿ íàì³ð³â ïîêóïö³â ³ ñòâîðåííÿ ñïðèÿòëè-
âîãî êë³ìàòó ó ïðîöåñ³ êóï³âë³.

Äî âàæëèâèõ ôàêòîð³â óñï³õó ó ñôåð³ çáóòó â³ä-
íîñÿòüñÿ çàõîäè ìåð÷åíäàéçèíãó, à ñàìå:

• âèêîðèñòàííÿ ïðîãðåñèâíèõ ìåòîä³â ïðîäà-
æó. Øèðîêå çàñòîñóâàííÿ ó òîðãîâåëüíîìó ï³ä-
ïðèºìñòâ³ ïðîãðåñèâíèõ ìåòîä³â çáóòó òîâàð³â, 

ÿê³ â³äïîâ³äàþòü ñïåöèô³ö³ òîâàðó, äàþòü ìîæ-
ëèâ³ñòü ì³í³ì³çóâàòè âèòðàòè ÷àñó ïîêóïö³â íà 
çä³éñíåííÿ êóï³âë³;

• ïåðåë³ê ïîñëóã çàëåæèòü â³ä òèïó òîðãîâåëü-
íîãî ï³äïðèºìñòâà ³ î÷³êóâàíü ïîêóïö³â. Çðó÷íå 
óñòàòêóâàííÿ äëÿ ñàìîîáñëóãîâóâàííÿ, çàãàëüíèé 
ð³âåíü ñåðâ³ñó çìîæóòü ïîçèòèâíî âïëèâàòè íà îá-
ðàç òîðãîâåëüíîãî ï³äïðèºìñòâà â î÷àõ ïîêóïö³â;

• ãíó÷êà ö³íîâà ïîë³òèêà ï³äïðèºìñòâà. Ö³-
íà ìîæå áóòè çíà÷èìèì ôàêòîðîì, àëå íå âè-
ð³øàëüíèì. Ïðè öüîìó êîãí³òèâíà îáðîáêà ³í-
ôîðìàö³¿, òîáòî òå, ÿê ïîêóïåöü ñïðèéìàº ö³íó, 
âàæëèâ³øå çà ä³éñíó ö³íó;

• çðó÷í³ñòü ðîçòàøóâàííÿ ï³äïðèºìñòâà ³ òîð-
ãîâåëüíèõ ñåêö³é. Ôàêòîðè ÷àñó ³ çðó÷íîñò³ º 
á³ëüø âàæëèâèìè, í³æ ðåàëüíå ðîçòàøóâàííÿ 
ï³äïðèºìñòâà;

• ðåêëàìà òà ³íø³ ôîðìè ïðîñóâàííÿ º âàæ-
ëèâèìè ³íñòðóìåíòàìè ñòâîðåííÿ òîðãîâåëüíî¿ 
ìàðêè ðîçäð³áíîãî ï³äïðèºìñòâà ÿê ñïðèéíÿòòÿ 
ïîêóïöÿìè éîãî ³ì³äæó ³ ðåïóòàö³¿. Ðåêëàìà ñòâî-
ðþº îáðàç ï³äïðèºìñòâà ³ íàäàº ³íôîðìàö³þ. 

Ôóíêö³îíóâàííÿ òîðãîâåëüíèõ ï³äïðèºìñòâ âè-
çíà÷àº íåîáõ³äí³ñòü âèêîðèñòàííÿ ³íñòðóìåíò³â 
óïðàâë³ííÿ çáóòîì. Îäíàê, öåé ïðîöåñ ìàº íèç-
êó ïðîáëåì.

Ïðîáëåìà ³íôîðìàö³éíîãî çàáåçïå÷åííÿ âè-
íèêàº ó ï³äïðèºìñòâ ó çâ’ÿçêó ç íèçüêîþ îïåðà-
òèâí³ñòþ îòðèìàííÿ äàíèõ. Óïðàâë³ííÿ çáóòîì 
ïîòðåáóº íàä³éíî¿ ñèñòåìè ³íôîðìàö³éíîãî çà-
áåçïå÷åííÿ.

Ó á³ëüøîñò³ òîðãîâåëüíèõ ï³äïðèºìñòâ öå ïðî-
áëåìà îðãàí³çàö³¿ óïðàâë³ííÿ çáóòîì, íå çä³éñ-
íþºòüñÿ ïëàíóâàííÿ çáóòó, à òàêîæ àíàë³ç òà 
êîíòðîëü ðåàë³çàö³¿ âñòàíîâëåíèõ ïëàí³â. Íà áà-
ãàòüîõ ï³äïðèºìñòâàõ íåäîñòàòíº êàäðîâå çà-
áåçïå÷åííÿ, íå âèñòà÷àº ôàõ³âö³â, ÿê³ ìàþòü 
íåîáõ³äíèé ð³âåíü çíàíü ó ñôåð³ óïðàâë³ííÿ. Ó 
çâ’ÿçêó ç öèì íåîáõ³äíî: ï³äâèùóâàòè êâàë³ô³êà-
ö³þ ïåðñîíàëó ó ñôåð³ óïðàâë³ííÿ çáóòîì øëÿõîì 
íàâ÷àííÿ ó ÂÍÇ, ñòàæóâàííÿ ó ïðîâ³äíèõ óñòà-
íîâàõ, ó÷àñò³ ó íàâ÷àëüíèõ òðåí³íãàõ; çàëó÷àòè 
ïðîâ³äíèõ ôàõ³âö³â ó ñôåð³ óïðàâë³ííÿ çáóòîì äî 
ðîáîòè ï³äïðèºìñòâà; ñèñòåìàòè÷íî çä³éñíþâà-
òè îö³íêó é àòåñòàö³þ çáóòîâîãî ïåðñîíàëó. ²íøà 
ïðîáëåìà – öå äåô³öèò êîøò³â ó ï³äïðèºìñòâ äëÿ 
ïðîâåäåííÿ íåîáõ³äíèõ çì³í â ñèñòåì³ óïðàâë³ííÿ 
çáóòîì. Ö³ë³ çáóòîâî¿ ä³ÿëüíîñò³ ïîâèíí³ âèõîäèòè 
ç ì³ñ³¿ ï³äïðèºìñòâà. Â óìîâàõ ðèíêîâî¿ åêîíîì³-
êè ï³äïðèºìñòâàì íåîáõ³äíî ñïðÿìîâóâàòè ñâîþ 
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óïðàâë³íñüêó ä³ÿëüí³ñòü ó ñôåð³ çáóòó íà ñòðàòå-
ã³÷íó ïåðñïåêòèâó.

Óïðàâë³ííÿ çáóòîì ó òîðãîâåëüíèõ ï³äïðèºìñòâàõ 
â ðèíêîâèõ óìîâàõ º âàæëèâèì äëÿ äîñÿãíåííÿ 
óñï³õó òà çàáåçïå÷åííÿ êîíêóðåíòîñïðîìîæíîñò³. 
Âîíî îõîïëþº êîìïëåêñ çàõîä³â, ñïðÿìîâàíèõ íà 
åôåêòèâíå ïëàíóâàííÿ, îðãàí³çàö³þ, ìîòèâàö³þ òà 
êîíòðîëü ïðîöåñó ðåàë³çàö³¿ òîâàð³â àáî ïîñëóã.

Îñíîâí³ àñïåêòè óïðàâë³ííÿ çáóòîì â ðèíêîâèõ 
óìîâàõ:

Àíàë³ç ðèíêó òà ö³ëüîâî¿ àóäèòîð³¿:
• äîñë³äæåííÿ ðèíêó: âèâ÷åííÿ òåíäåíö³é, êîí-

êóðåíò³â, ïîòðåá ñïîæèâà÷³â;
• ñåãìåíòàö³ÿ ðèíêó: âèçíà÷åííÿ ö³ëüîâèõ ãðóï

ñïîæèâà÷³â ç óðàõóâàííÿì ¿õí³õ ïîòðåá òà õàðàê-
òåðèñòèê;

• âèçíà÷åííÿ ö³ëüîâî¿ àóäèòîð³¿: ôîêóñóâàííÿ
íà íàéá³ëüø ïðèâàáëèâèõ ñåãìåíòàõ ðèíêó.

2. Ðîçðîáêà ñòðàòåã³¿ çáóòó:
• âèçíà÷åííÿ ö³ëåé çáóòó: âñòàíîâëåííÿ êîí-

êðåòíèõ, âèì³ðíèõ, äîñÿæíèõ, ðåàë³ñòè÷íèõ ³ ÷à-
ñîâèõ ö³ëåé (SMART–ö³ë³);

• âèá³ð êàíàë³â çáóòó: âèçíà÷åííÿ îïòèìàëüíèõ
øëÿõ³â äîñòàâêè òîâàð³â àáî ïîñëóã äî ñïîæè-
âà÷³â (ïðÿìèé çáóò, ïîñåðåäíèêè, îíëàéí–ïëàò-
ôîðìè òîùî);

• ðîçðîáêà ñòðàòåã³¿ ö³íîóòâîðåííÿ: âñòàíîâ-
ëåííÿ êîíêóðåíòîñïðîìîæíèõ ö³í ç óðàõóâàííÿì 
âèòðàò, ïîïèòó òà ö³í êîíêóðåíò³â;

• ôîðìóâàííÿ ñòðàòåã³¿ ïðîñóâàííÿ: ðîçðîáêà
êîìïëåêñó ìàðêåòèíãîâèõ çàõîä³â äëÿ çàëó÷åííÿ 
òà óòðèìàííÿ êë³ºíò³â (ðåêëàìà, PR, àêö³¿, çíèæ-
êè òîùî).

Îðãàí³çàö³ÿ ïðîöåñó çáóòó:
• ñòâîðåííÿ åôåêòèâíî¿ ñòðóêòóðè â³ää³ëó çáó-

òó: ðîçïîä³ë îáîâ’ÿçê³â òà â³äïîâ³äàëüíîñò³ ì³æ 
ïðàö³âíèêàìè;

• íàëàãîäæåííÿ ñèñòåìè óïðàâë³ííÿ çàìîâ-
ëåííÿìè: îïòèì³çàö³ÿ ïðîöåñó ïðèéìàííÿ, îá-
ðîáêè òà âèêîíàííÿ çàìîâëåíü;

• óïðàâë³ííÿ çàïàñàìè: çàáåçïå÷åííÿ îïòè-
ìàëüíîãî ð³âíÿ çàïàñ³â äëÿ çàäîâîëåííÿ ïîïèòó 
ñïîæèâà÷³â òà óíèêíåííÿ äåô³öèòó àáî íàäëèø-
êó òîâàð³â;

• ëîã³ñòèêà: îðãàí³çàö³ÿ åôåêòèâíî¿ äîñòàâêè
òîâàð³â äî ñïîæèâà÷³â.

Ìîòèâàö³ÿ ïåðñîíàëó çáóòó:
• ðîçðîáêà ñèñòåìè ìîòèâàö³¿: âñòàíîâëåííÿ

÷³òêèõ ïîêàçíèê³â åôåêòèâíîñò³ òà âèíàãîðîäè çà 
¿õ äîñÿãíåííÿ;

• çàáåçïå÷åííÿ ïðîôåñ³éíîãî ðîçâèòêó: íàâ÷àííÿ
òà ï³äâèùåííÿ êâàë³ô³êàö³¿ ïðàö³âíèê³â â³ää³ëó çáóòó;

• ñòâîðåííÿ ñïðèÿòëèâîãî ðîáî÷îãî ñåðåäîâè-
ùà: ï³äòðèìêà ïîçèòèâíî¿ àòìîñôåðè â êîëåêòèâ³.

Êîíòðîëü òà àíàë³ç ðåçóëüòàò³â çáóòó:
• ìîí³òîðèíã ïîêàçíèê³â çáóòó: â³äñòåæåííÿ

îáñÿã³â ïðîäàæ³â, ïðèáóòêîâîñò³, ÷àñòêè ðèíêó òà 
³íøèõ âàæëèâèõ ïîêàçíèê³â;

• àíàë³ç â³äõèëåíü â³ä ïëàíó: âèÿâëåííÿ ïðè÷èí
â³äõèëåíü òà ðîçðîáêà êîðèãóâàëüíèõ çàõîä³â;

• îö³íêà åôåêòèâíîñò³ êàíàë³â çáóòó: àíàë³ç
ðåíòàáåëüíîñò³ ð³çíèõ êàíàë³â çáóòó òà âèçíà-
÷åííÿ íàéá³ëüø åôåêòèâíèõ;

• çá³ð òà àíàë³ç â³äãóê³â ñïîæèâà÷³â: îòðèìàí-
íÿ ³íôîðìàö³¿ ïðî çàäîâîëåí³ñòü êë³ºíò³â òà âè-
ÿâëåííÿ ìîæëèâîñòåé äëÿ ïîêðàùåííÿ ÿêîñò³ òî-
âàð³â àáî ïîñëóã.

Îñîáëèâîñò³ óïðàâë³ííÿ çáóòîì â ðèíêîâèõ 
óìîâàõ:

• âèñîêà êîíêóðåíö³ÿ: íåîáõ³äí³ñòü ïîñò³éíîãî
âäîñêîíàëåííÿ ñòðàòåã³¿ çáóòó òà ïîøóêó íîâèõ 
êîíêóðåíòíèõ ïåðåâàã;

• çì³íí³ñòü ïîòðåá ñïîæèâà÷³â: âàæëèâ³ñòü
îïåðàòèâíîãî ðåàãóâàííÿ íà çì³íè â ïîïèò³ òà 
àäàïòàö³ÿ äî íîâèõ òåíäåíö³é;

• âïëèâ çîâí³øí³õ ôàêòîð³â: âðàõóâàííÿ åêîíî-
ì³÷íî¿ ñèòóàö³¿, ïîë³òè÷íèõ ïîä³é, òåõíîëîã³÷íîãî 
ïðîãðåñó òà ³íøèõ çîâí³øí³õ ôàêòîð³â, ÿê³ ìîæóòü 
âïëèâàòè íà çáóò;

• âèêîðèñòàííÿ ñó÷àñíèõ òåõíîëîã³é: çàñòîñó-
âàííÿ CRM–ñèñòåì, îíëàéí–ïëàòôîðì, ñîö³-
àëüíèõ ìåðåæ òà ³íøèõ ³íñòðóìåíò³â äëÿ ï³äâè-
ùåííÿ åôåêòèâíîñò³ çáóòó.

Îñíîâí³ ôàêòîðè óñï³øíîãî óïðàâë³ííÿ çáóòîì:
• êë³ºíòîîð³ºíòîâàí³ñòü: ôîêóñóâàííÿ íà ïî-

òðåáàõ òà î÷³êóâàííÿõ ñïîæèâà÷³â;
• ïðîôåñ³îíàë³çì ïåðñîíàëó: íàÿâí³ñòü êâàë³ô³-

êîâàíèõ òà ìîòèâîâàíèõ ïðàö³âíèê³â â³ää³ëó çáóòó;
• åôåêòèâíà êîìóí³êàö³ÿ: íàëàãîäæåííÿ ÷³òêî¿

òà ñâîº÷àñíî¿ êîìóí³êàö³¿ ì³æ â³ää³ëîì çáóòó, ³í-
øèìè ï³äðîçä³ëàìè ï³äïðèºìñòâà òà êë³ºíòàìè;

• ïîñò³éíå âäîñêîíàëåííÿ: áåçïåðåðâíå ïî-
êðàùåííÿ ïðîöåñ³â çáóòó òà àäàïòàö³ÿ äî çì³í ó 
ðèíêîâèõ óìîâàõ.

Åôåêòèâíå óïðàâë³ííÿ çáóòîì º çàïîðóêîþ 
óñï³õó òîðãîâåëüíîãî ï³äïðèºìñòâà â ðèíêîâèõ 
óìîâàõ. Âîíî íàäàº ìîæëèâ³ñòü çá³ëüøèòè îáñÿ-
ãè ïðîäàæ³â, ï³äâèùèòè ïðèáóòêîâ³ñòü, çàëó÷èòè 
òà óòðèìàòè êë³ºíò³â, à òàêîæ çàáåçïå÷èòè êîíêó-
ðåíòîñïðîìîæí³ñòü íà ðèíêó.
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Âèñíîâêè
Ôóíêö³îíóâàííÿ ï³äïðèºìñòâ â íåñòàá³ëüíèõ 

óìîâàõ ðèíêîâî¿ åêîíîì³êè ïîòðåáóº ñâîº÷àñ-
íî¿ àäàïòàö³¿ ñèñòåìè çáóòó äî çì³í çîâí³øíüî-
ãî ñåðåäîâèùà, ùî, ó ñâîþ ÷åðãó, îáóìîâëþº 
íåîáõ³äí³ñòü âèêîðèñòàííÿ ³íñòðóìåíò³â óïðàâ-
ë³ííÿ çáóòîì. Óïðàâë³ííÿ çáóòîì – öå áàãàòîàñ-
ïåêòíèé óïðàâë³íñüêèé ïðîöåñ, ñïðÿìîâàíèé íà 
çàáåçïå÷åííÿ åôåêòèâíîãî çáóòó ï³äïðèºìñòâà 
ó äîâãîñòðîêîâ³é ïåðñïåêòèâ³ â óìîâàõ ì³íëèâî-
ñò³ çîâí³øíüîãî ñåðåäîâèùà. Îñíîâíîþ îçíàêîþ 
óïðàâë³ííÿ çáóòîì º ñïðÿìóâàííÿ çáóòîâî¿ ä³-
ÿëüíîñò³ íà äîâãîñòðîêîâó ïåðñïåêòèâó ç ìåòîþ 
âñòàíîâëåííÿ â³äïîâ³äíîñò³ ì³æ çáóòîâèì ïî-
òåíö³àëîì ï³äïðèºìñòâà ³ çîâí³øí³ì ñåðåäîâè-
ùåì. Ïðè âèêîðèñòàíí³ êîìïëåêñíîãî ï³äõîäó äî 
óïðàâë³ííÿ çáóòîì íåîáõ³äíî âðàõîâóâàòè âàæ-
ëèâ³ ôàêòîðè óñï³õó, äî ÿêèõ â³äíîñèòüñÿ ö³ëüîâèé 
ðèíîê, àñîðòèìåíòíà ïîë³òèêà, çáóòîâèé ïåðñî-
íàë, çàõîäè ìåð÷åíäàéçèíãó.

Ñïèñîê âèêîðèñòàíèõ äæåðåë:
1. Âàæèíñüêèé Ô. À., Êîëîä³é÷óê À. Â. Ñóòí³ñòü áàí-

ê³âñüêîãî ³ïîòå÷íîãî êðåäèòóâàííÿ. Íàóêîâèé â³ñíèê 
ÍËÒÓ Óêðà¿íè: çá. íàóê.–òåõí. ïðàöü. 2010. Âèï. 20 
(2). Ñ. 151–156.

2. Âà÷åâñüêèé Ì. Â., Ñêîòíèé Â. Ã. Ìàðêåòèíã ó ñôå-
ðàõ ïîñëóã: íàâ÷. ïîñ³áíèê. Ê.: Öåíòð íàâ÷àëüíî¿ ë³òå-
ðàòóðè, 2004. 232 ñ.

3. Ãàâðèëêî Ï. Ï., Êîëîä³é÷óê À. Â., Êàãàíåöü–Ãàâ-
ðèëêî Ë. Ï., Ãóøòàí Ò. Â., Êðàì÷åíêî Ð. À. Êîíêóðåíò-
í³ òåõíîëîã³¿ â ì³æíàðîäí³é åêîíîì³ö³: ï³äðó÷íèê. Ëüâ³â: 
Âèä–âî ÍÍÂÊ «ÀÒÁ», 2023. 184 ñ.

4. Ãàâðèëêî Ï. Ï., Êîëîä³é÷óê À. Â., Ëàçóð Ñ. Ï., Âà-
æèíñüêèé Ô. À. Ì³æíàðîäíà åêîíîì³êà â òàáëèöÿõ, 
ñõåìàõ, ôîðìóëàõ, çàäà÷àõ ³ ïðèêëàäàõ: íàâ÷àëüíèé 
ïîñ³áíèê. Ëüâ³â: Âèä–âî ÍÍÂÊ «ÀÒÁ», 2019. 258 ñ.

5. Ãàâðèëêî Ï. Ï., Êîëîä³é÷óê À. Â., ×åðòîðèæñüêèé
Â. Ì. Ôàêòîðè ³ííîâàö³éíîãî ðîçâèòêó ïðîìèñëîâîñò³. 
Íàóêîâèé â³ñíèê ÍËÒÓ Óêðà¿íè: çá. íàóê.–òåõí. ïðàöü. 
2011. Âèï. 21 (11). Ñ. 201–205.

6. Ãàâðèëêî Ï. Ï., Ëàëàêóëè÷ Ì. Þ., Êîëîä³é÷óê
À. Â. Îñíîâí³ ôàêòîðè âèíèêíåííÿ êðèçîâèõ ÿâèù íà 
ïðîìèñëîâèõ ï³äïðèºìñòâàõ. Íàóêîâèé â³ñíèê ÍË-
ÒÓ Óêðà¿íè: çá. íàóê.–òåõí. ïðàöü. 2012. Âèï. 22 (4). 
Ñ. 158–164.

7. Êîëîä³é÷óê À. Â. ²ííîâàö³éíèé ðîçâèòîê ïðîìèñ-
ëîâîñò³: çàâäàííÿ óïðàâë³ííÿ ïðè âðàõóâàíí³ óìîâ íå-
äîñêîíàëî¿ êîíêóðåíö³¿: ìîíîãðàô³ÿ. Ëüâ³â: Ë³ãà–Ïðåñ, 
2015. 324 ñ.

8. Êîëîä³é÷óê À. Â. ²íôîðìàö³ÿ ÿê ôàêòîð ³ííîâàö³é-
íîãî ðîçâèòêó åêîíîì³êè. Ôîðìóâàííÿ ðèíêîâèõ â³ä-
íîñèí â Óêðà¿í³. 2012. ¹5/1 (132). Ñ. 58–62.

9. Êîëîä³é÷óê À. Â., Ï³ñíèé Â. Ì., Ñåì÷óê Æ. Â. Ñóò-
í³ñòü ³ííîâàö³é, ñòðóêòóðà òà îñíîâí³ åòàïè ³ííîâàö³é-
íîãî ïðîöåñó. Íàóêîâèé â³ñíèê ÍËÒÓ Óêðà¿íè. 2009. 
Âèï. 19 (9). Ñ. 191–196.

10. Ñîï³ëüíèê Ë. ²., Êîëîä³é÷óê À. Â. Òåîðåòè÷í³ àñ-
ïåêòè óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðè-
ºìñòâ. Íàóêîâèé â³ñíèê ÍËÒÓ Óêðà¿íè. 2009. Âèï. 19 
(8). Ñ. 183–187.

References:
1. Vazhynskyy, F. A., &Kolodiychuk, A. V. (2010). Sutnist’ 

bankivs’koho ipotechnoho kredytuvannya [Essence of 
bank mortgage lending]. In Naukovyy visnyk NLTU Ukray-
iny [Scientific Bulletin of National Forestry University of 
Ukraine]: Vol. 20 (2) (pp. 151–156). [in Ukrainian].

2. Vachevskyy, M. V., & Skotnyy, V. H. (2004). Mar-
ketynh u sferakh posluh [Marketing in the sphere of ser-
vices]: Teaching manual. Kyiv: Center of Educational Lit-
erature. [in Ukrainian].

3. Havrylko, P. P., Kolodiychuk, A. V., Kahanets–
Havrylko, L. P., Hushtan, T. V., & Kramchenko R. A.. 
(2023). Konkurentni tekhnolohiyi v mizhnarodniy eko-
nomitsi [Competitive technologies in the international 
economy]: Textbook. Lviv: ATB Publishing. [in Ukrainian].

4. Havrylko, P. P., Kolodiychuk, A. V., Lazur, S. P., &
Vazhynskyy, F. A. (2019). Mizhnarodna ekonomika v 
tablytsyakh, skhemakh, formulakh, zadachakh i prykla-
dakh [International Economics in Tables, Schemes, For-
mulas, Problems and Examples]: Textbook. Lviv: ATB 
Publishing. [in Ukrainian].

5. Havrylko, P. P., Kolodiychuk, A. V., & Chertoryzhskyy,
V. M. (2011). Faktory innovatsiynoho rozvytku promys-
lovosti [Factors of innovation development of industry].
In Naukovyy visnyk NLTU Ukrayiny [Scientific Bulletin of
National Forestry University of Ukraine]: Vol. 21 (11) (pp. 
201–205). [in Ukrainian].

6. Havrylko, P. P., Lalakulych, M. Yu., & Kolodiychuk,
A. V. (2012). Osnovni factory vynyknennya kryzovykh
yavyshch na promyslovykh pidpryyemstvakh [The main
factors of emergence of crisis phenomena in industrial
enterprises]. In Naukovyy visnyk NLTU Ukrayiny [Scien-
tific Bulletin of National Forestry University of Ukraine]:
Vol. 22 (4) (pp. 158–164). [in Ukrainian].

7. Kolodiychuk, A. V. (2015). Innovatsiynyy rozvytok
promyslovosti: zavdannya upravlinnya pry vrakhuvanni 
umov nedoskonaloyi konkurentsiyi [Innovative develop-
ment of industry: the tasks of management taking into 



ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ Ä²ßËÜÍÎÑÒ²

117

account the conditions of imperfect competition]. Lviv: 
League Press. [in Ukrainian].

8. Kolodiychuk, A. V. (2012). Informatsiya yak fak-
tor innovatsiynoho rozvytku ekonomiky [Information as 
a factor of innovation development of the economy]. In 
Formuvannya rynkovykh vidnosyn v Ukrayini [Formation 
of market relations in Ukraine]: Vol. 5/1 (132) (pp. 58–
62). [in Ukrainian].

9. Kolodiychuk, A. V., Pisnyy, V. M., & Semchuk, Zh. V.
(2009). Sutnist’ innovatsiy, struktura ta osnovni etapy 
innovatsiynoho protsesu [The essence of innovation, the 
structure and the main stages of the innovation pro-
cess]. In Naukovyy visnyk NLTU Ukrayiny [Scientific Bul-
letin of National Forestry University of Ukraine]: Vol. 19 
(9) (pp. 191–196). [in Ukrainian].

10. Sopilnyk, L. I., & Kolodiychuk, A. V. (2009). Teo-
retychni aspekty upravlinnya konkurentospromozh-

nistyu pidpryyemstv [Theoretical aspects of enterprise 
competitiveness management]. In Naukovyy visnyk 
NLTU Ukrayiny [Scientific Bulletin of National Forest-
ry University of Ukraine]: Vol. 19 (8) (pp. 183–187). [in 
Ukrainian].

Äàí³ ïðî àâòîðà
Êðàì÷åíêî Ðîñòèñëàâ Àíàòîë³éîâè÷,
ê. å. í., äîöåíò Ëüâ³âñüêî¿ ô³ë³¿ ÏÂÍÇ «ªâðîïåéñüêèé 

óí³âåðñèòåò»
e–mail: rostkram65@ukr.net

Data about the author
Rostyslav Kramchenko,
Ph.D. of Economics, Associate Professor, Lviv Branch 

of the European University
e–mail: rostkram65@ukr.net

ÓÄÊ 330.542:338.43:631.1.017.3:005.583.3
ÊÐÓÏÑÜÊÈÉ Â. Ñ.

Ñòèìóëþâàííÿ òà ï³äòðèìêà äð³áíèõ ôåðìåð³â
Ïðåäìåòîì äîñë³äæåííÿ º ñòèìóëþâàííÿ òà ï³äòðèìêà äð³áíèõ ôåðìåð³â. 

Ìåòîþ äîñë³äæåííÿ º âèçíà÷åííÿ øëÿõ³â åôåêòèâíîãî ñòèìóëþâàííÿ òà ï³äòðèìêè äð³áíèõ 
ôåðìåð³â.

Ìåòîäè äîñë³äæåííÿ. Ó ñòàòò³ âèêîðèñòàí³ ä³àëåêòè÷íèé ìåòîä íàóêîâîãî ï³çíàííÿ, ìåòîä 
àíàë³çó ³ ñèíòåçó, ïîð³âíÿëüíèé ìåòîä, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ âèçíà÷åíî îñíîâí³ íàïðÿìêè ³ ñòðàòåã³¿, ÿê³ ìîæíà çàñòîñóâàòè äëÿ 
ñòèìóëþâàííÿ òà ï³äòðèìêè äð³áíèõ ôåðìåð³â. Îêðåñëåíî ôàêòîðè åôåêòèâíîñò³ öèõ ñòðàòåã³é. 
Âèçíà÷åíî ³ äîâåäåíî, ùî óñï³øíà ðåàë³çàö³ÿ öèõ ñòðàòåã³é âèìàãàº ò³ñíî¿ ñï³âïðàö³ ì³æ óðÿäîì, 
íàóêîâèìè óñòàíîâàìè, ôåðìåðñüêèìè îðãàí³çàö³ÿìè òà ³íøèìè çàö³êàâëåíèìè ñòîðîíàìè.

Âèñíîâêè. Äð³áí³ ôåðìåðñüê³ ãîñïîäàðñòâà â³ä³ãðàþòü âàæëèâó ðîëü ó çàáåçïå÷åíí³ ïðîäîâîëü÷î¿ 
áåçïåêè, çáåðåæåíí³ ñ³ëüñüêèõ òðàäèö³é òà ðîçâèòêó ì³ñöåâèõ åêîíîì³ê. Ïðîòå, âîíè ÷àñòî ñòèêàþòü-
ñÿ ç ÷èñëåííèìè âèêëèêàìè, ùî ïîòðåáóþòü ö³ëåñïðÿìîâàíî¿ äåðæàâíî¿ òà íåäåðæàâíî¿ ï³äòðèìêè. 
Ñòèìóëþâàííÿ äð³áíèõ ôåðìåð³â ïåðåäáà÷àº ñòâîðåííÿ ñïðèÿòëèâèõ óìîâ äëÿ ¿õíüî¿ ä³ÿëüíîñò³. Öå 
âêëþ÷àº äîñòóï äî ô³íàíñîâèõ ðåñóðñ³â, çîêðåìà ï³ëüãîâèõ êðåäèò³â òà ãðàíò³â, ùî äàþòü ìîæëèâ³ñòü 
ìîäåðí³çóâàòè âèðîáíèöòâî, ïðèäáàòè íåîáõ³äíó òåõí³êó òà ìàòåð³àëè. Âàæëèâèì º çàáåçïå÷åííÿ 
äîñòóïó äî ÿê³ñíèõ íàñ³ííºâèõ ìàòåð³àë³â, äîáðèâ òà çàñîá³â çàõèñòó ðîñëèí, à òàêîæ âåòåðèíàðíèõ 
ïîñëóã. Ï³äòðèìêà ïåðåäáà÷àº íàäàííÿ êîíñóëüòàö³é òà íàâ÷àííÿ ç ïèòàíü àãðîíîì³¿, òâàðèííèöòâà, 
ìàðêåòèíãó òà óïðàâë³ííÿ á³çíåñîì. Ôåðìåðè ïîòðåáóþòü ³íôîðìàö³¿ ïðî íîâ³òí³ òåõíîëîã³¿, ìåòî-
äè âåäåííÿ ñ³ëüñüêîãî ãîñïîäàðñòâà, àäàïòîâàí³ äî ì³ñöåâèõ óìîâ, à òàêîæ ïðî ìîæëèâîñò³ çáóòó 
ïðîäóêö³¿. Âàæëèâèì àñïåêòîì ï³äòðèìêè º ñïðèÿííÿ ñòâîðåííþ òà ðîçâèòêó êîîïåðàòèâ³â, ùî äàº 
ìîæëèâ³ñòü ôåðìåðàì îá'ºäíóâàòè ðåñóðñè, çíèæóâàòè âèòðàòè òà ïîêðàùóâàòè ïîçèö³¿ íà ðèíêó. 
Äåðæàâíà ï³äòðèìêà ïîâèííà òàêîæ âêëþ÷àòè çàõèñò ³íòåðåñ³â äð³áíèõ ôåðìåð³â ó ñôåð³ çåìåëüíèõ 
â³äíîñèí, çàáåçïå÷åííÿ ñïðàâåäëèâèõ ö³í íà ¿õíþ ïðîäóêö³þ òà óñóíåííÿ áþðîêðàòè÷íèõ ïåðåøêîä. 
Åôåêòèâíà ï³äòðèìêà äð³áíèõ ôåðìåð³â º çàïîðóêîþ ñòàëîãî ðîçâèòêó ñ³ëüñüêèõ òåðèòîð³é, çàáåç-
ïå÷åííÿ ïðîäîâîëü÷î¿ áåçïåêè òà çáåðåæåííÿ óí³êàëüíîãî ñ³ëüñüêîãîñïîäàðñüêîãî ëàíäøàôòó.

Êëþ÷îâ³ ñëîâà: ñ³ëüñüêå ãîñïîäàðñòâî, äð³áí³ ôåðìåðè, êðåäèòè, ãðàíòè, ñóáñèä³¿, ñòðàõóâàííÿ, 
³ííîâàö³¿, ô³íàíñóâàííÿ, òåõíîëîã³¿, ³íôðàñòðóêòóðà.
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