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Äèíàì³êà óïðàâë³ííÿ ïåðñîíàëîì ñïîðòèâíî¿ îðãàí³çàö³¿ â 
êîíòåêñò³ çàñòîñóâàííÿ öèôðîâèõ òåõíîëîã³é

Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòè÷í³ òà ìåòîäîëîã³÷í³ îñíîâè óïðàâë³ííÿ ïåðñîíàëîì â ñó-
÷àñíèõ óìîâàõ ôóíêö³îíóâàííÿ ï³äïðèºìñòâ ³ç çàñòîñóâàííÿì öèôðîâèõ òåõíîëîã³é.

Ìåòîþ äîñë³äæåííÿ º ñèñòåìíå òåîðåòè÷íå ³ ïðàêòè÷íå îá´ðóíòóâàííÿ ïðîöåñ³â óïðàâë³ííÿ 
ïåðñîíàëîì ñïîðòèâíî¿ îðãàí³çàö³¿ òà îá´ðóíòóâàííÿ íåîáõ³äíîñò³ çàñòîñóâàííÿ öèôðîâèõ òåõíî-
ëîã³é ç ìåòîþ óäîñêîíàëåííÿ ïðîöåñó ìåíåäæìåíòó ïåðñîíàëó.

Ìåòîäè äîñë³äæåííÿ. Ó ñòàòò³ âèêîðèñòàíî çàãàëüíîíàóêîâ³ òà ñïåö³àëüí³ ìåòîäè äîñë³äæåí-
íÿ, ïðè îáðîáö³ é àíàë³ç³ ³íôîðìàö³¿ âèêîðèñòîâóâàëèñÿ öèôðîâ³ ìåòîäè ³ ïðèéîìè åêîíîì³÷íîãî 
àíàë³çó, ïëàíóâàííÿ òà ïðîãíîçóâàííÿ (ñòàòèñòè÷íèé, òàáëè÷íèé, ïîð³âíÿííÿ, ³íäåêñíèé, âåðòè-
êàëüíèé, ãîðèçîíòàëüíèé, ìåòîäè ìîäåëþâàííÿ, òîùî).

Ðåçóëüòàòè ðîáîòè. Ó ðåçóëüòàò³ ïðîâåäåíèõ äîñë³äæåíü áóëî ïîêàçàíî, ùî äèíàì³êà óïðàâ-
ë³ííÿ ïåðñîíàëîì – öå ïðîöåñ çì³í ó ï³äõîäàõ, ìåòîäàõ, ³íñòðóìåíòàõ ³ ñòðàòåã³ÿõ óïðàâë³ííÿ ëþä-
ñüêèìè ðåñóðñàìè, ÿêèé â³äîáðàæàº àäàïòàö³þ îðãàí³çàö³é äî íîâèõ åêîíîì³÷íèõ, ñîö³àëüíèõ, òåõ-
íîëîã³÷íèõ òà ïðàâîâèõ óìîâ.

Ñó÷àñíå ñåðåäîâèùå ôóíêö³îíóâàííÿ ñïîðòèâíèõ îðãàí³çàö³é çàçíàº ñóòòºâèõ çì³í, çóìîâëåíèõ 
ÿê ãëîáàë³çàö³ºþ ñïîðòó, òàê ³ ñòð³ìêèì ðîçâèòêîì öèôðîâèõ òåõíîëîã³é òà ¿õ çàñòîñóâàíí³ â óïðàâ-
ë³íí³ ïåðñîíàëîì ñïîðòèâíèõ îðãàí³çàö³é. Ïåðñîíàë ñïîðòèâíî¿ îðãàí³çàö³¿, ùî âêëþ÷àº íå ëèøå 
ñïîðòñìåí³â, àëå é òðåíåð³â, àíàë³òèê³â, ìåäè÷íèõ ïðàö³âíèê³â, ìåíåäæåð³â, â³ä³ãðàº êëþ÷îâó ðîëü 
ó äîñÿãíåíí³ ðåçóëüòàò³â. Óïðàâë³ííÿ öèì ðåñóðñîì ïîòðåáóº ïîñò³éíî¿ àäàïòàö³¿ äî íîâèõ óìîâ òà 
âèêîðèñòàííÿ ³ííîâàö³éíèõ ï³äõîä³â. 

Äîñë³äæåííÿ äàëî ìîæëèâ³ñòü âèÿâèòè îñíîâí³ íàïðÿìè äèíàì³êè óïðàâë³ííÿ ïåðñîíàëîì ñïîðòèâíèõ 
îðãàí³çàö³é ó öèôðîâó åïîõó òà îö³íèòè åôåêòèâí³ñòü âïðîâàäæåííÿ öèôðîâèõ ð³øåíü ó HR – ñôåðó.

Òðàäèö³éíî óïðàâë³ííÿ ïåðñîíàëîì ó ñïîðòèâí³é ñôåð³ çîñåðåäæóâàëîñÿ íà êàäðîâîìó çàáåç-
ïå÷åíí³ òðåíóâàëüíîãî òà çìàãàëüíîãî ïðîöåñó, àäì³í³ñòðàòèâíîìó êîíòðîë³ òà êîíòðàêòàõ. Îäíàê 
ç ðîçâèòêîì ïðîôåñ³éíîãî ñïîðòó, îñîáëèâî ó âèñîêîêîíêóðåíòíîìó ñåðåäîâèù³, çðîñëî çíà÷åí-
íÿ ñòðàòåã³÷íîãî ï³äõîäó äî óïðàâë³ííÿ ïåðñîíàëîì: ïëàíóâàííÿ êàð’ºð, ðîçðîáêà ³íäèâ³äóàëüíèõ 
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òðàºêòîð³é ðîçâèòêó, îö³íêà åôåêòèâíîñò³, ôîðìóâàííÿ ñïðèÿòëèâîãî ì³êðîêë³ìàòó â êîëåêòèâ³.

Öèôðîâ³ òåõíîëîã³¿ çíà÷íîþ ì³ðîþ çì³íþþòü òðàäèö³éí³ ï³äõîäè äî óïðàâë³ííÿ ïåðñîíàëîì ñïîðòèâ-
íî¿ îðãàí³çàö³¿. HRM–ñèñòåìè çàáåçïå÷óþòü öåíòðàë³çîâàíå çáåð³ãàííÿ äàíèõ, óïðàâë³ííÿ êîíòðàêòà-
ìè, â³äñòåæåííÿ ïðîäóêòèâíîñò³. Àíàë³òèêà ïåðñîíàëó (People Analytics) äîçâîëÿº çä³éñíþâàòè ïðîãíî-
çóâàííÿ ïëèííîñò³ êàäð³â, åôåêòèâíîñò³ òðåíåðñüêèõ ð³øåíü, â³äíîâëåííÿ ï³ñëÿ íàâàíòàæåíü. Öèôðîâ³ 
ïëàòôîðìè íàâ÷àííÿ (LMS) âèêîðèñòîâóþòüñÿ äëÿ ï³äâèùåííÿ êâàë³ô³êàö³¿ ïåðñîíàëó, ó òîìó ÷èñë³ â 
àñèíõðîííîìó ðåæèì³. Ñåíñîðí³ ïðèñòðî¿ òà òðåêåðè äàþòü çìîãó HR – ôàõ³âöÿì ³ òðåíåðàì ñï³ëüíî 
àíàë³çóâàòè ô³çè÷í³ ïîêàçíèêè ñïîðòñìåí³â, àäàïòóâàòè ïðîãðàìè ï³äãîòîâêè.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Åêîíîì³êà òà óïðàâë³ííÿ íàö³îíàëüíèì ãîñïîäàðñòâîì 
íà ì³êðîåêîíîì³÷íîìó òà ìàêðîåêîíîì³÷íîìó ð³âíÿõ, ìåíåäæìåíò òà àäì³í³ñòðóâàííÿ ïåðñîíàëó, 
åêîíîì³êà ï³äïðèºìñòâà.

Âèñíîâêè. Äèíàì³êà óïðàâë³ííÿ ïåðñîíàëîì ó ñïîðòèâíèõ îðãàí³çàö³ÿõ äåìîíñòðóº ÷³òêèé ðóõ 
ó íàïðÿìêó öèôðîâî¿ òðàíñôîðìàö³¿. HR – ñëóæáà ïåðåñòàº áóòè ëèøå àäì³í³ñòðàòèâíîþ îäèíè-
öåþ ³ ïåðåòâîðþºòüñÿ íà ïîâíîö³ííîãî ïàðòíåðà, ÿêèé ôîðìóº ÿê³ñòü, ñòàá³ëüí³ñòü òà ðåçóëüòàòèâ-
í³ñòü êàäðîâîãî ñêëàäó. Óñï³øíà ³íòåãðàö³ÿ öèôðîâèõ ð³øåíü çàáåçïå÷óº êîíêóðåíòîñïðîìîæí³ñòü 
ñïîðòèâíî¿ îðãàí³çàö³¿ íà íàö³îíàëüíîìó é ì³æíàðîäíîìó ð³âí³.

Íà îñíîâ³ ïðîâåäåíîãî àíàë³çó ñïîðòèâíèõ îðãàí³çàö³é âèÿâëåíî òàê³ êëþ÷îâ³ òåíäåíö³¿ ÿê çá³ëü-
øåííÿ ê³ëüêîñò³ âóçüêîïðîô³ëüíèõ ôàõ³âö³â: çðîñòàº ðîëü ñïîðòèâíèõ ïñèõîëîã³â, data–àíàë³òèê³â. 
Àóòñîðñèíã íåôóíäàìåíòàëüíèõ ôóíêö³é, òàêèõ ÿê áóõãàëòåð³ÿ, ìåä³àï³äòðèìêà, ùî äîçâîëÿº çî-
ñåðåäèòèñü íà ñïîðòèâíîìó ðåçóëüòàò³. Öèôðîâ³ ³íñòðóìåíòè ïëàíóâàííÿ êàäðîâèõ ð³øåíü äîçâî-
ëÿþòü ïðèéìàòè çâàæåí³ ð³øåííÿ ùîäî ðîòàö³¿, ï³äâèùåííÿ ÷è çâ³ëüíåííÿ ïåðñîíàëó.

Ðåçóëüòàòè âïðîâàäæåííÿ öèôðîâèõ ³íñòðóìåíò³â ó ñôåðó óïðàâë³ííÿ ïåðñîíàëîì ñâ³ä÷àòü ïðî 
çðîñòàííÿ åôåêòèâíîñò³ îðãàí³çàö³¿ çà ðàõóíîê ïðèñêîðåííÿ ïðîöåñ³â ïðèéíÿòòÿ ð³øåíü; Çìåí-
øåííÿ âèòðàò íà àäì³í³ñòðàòèâíå îáñëóãîâóâàííÿ ïåðñîíàëó; Ïîêðàùåííÿ äîñâ³äó ñï³âðîá³òíèê³â 
(employee experience): ïðîçîðà ñèñòåìà îö³íêè, ³íäèâ³äóàë³çîâàí³ òðàºêòîð³¿ ðîçâèòêó; Á³ëüøó ãíó÷-
ê³ñòü â óïðàâë³íí³ òðåíåðñüêèì ñêëàäîì òà àäì³í³ñòðàòèâíèì ïåðñîíàëîì.

²íòåãðóâàòè ºäèíó öèôðîâó ïëàòôîðìó, ÿêà îá’ºäíóâàòèìå ìåäè÷í³, êàäðîâ³, îñâ³òí³ òà àäì³í³-
ñòðàòèâí³ äàí³. Ï³äâèùèòè öèôðîâó ãðàìîòí³ñòü ïåðñîíàëó, çîêðåìà òðåíåðñüêîãî ñêëàäó. Ðîçâè-
âàòè êóëüòóðó äàíèõ (data–driven culture) ïðè óõâàëåíí³ HR–ð³øåíü. ²íâåñòóâàòè â ê³áåðáåçïåêó, ç 
îãëÿäó íà ÷óòëèâ³ñòü ïåðñîíàëüíèõ ³ ìåäè÷íèõ äàíèõ ñïîðòñìåí³â.

Â³ä àäì³í³ñòðàòèâíîãî äî ñòðàòåã³÷íîãî ï³äõîäó – HR ïåðåñòàº áóòè ëèøå îáë³êîì êàäð³â ³ ïåðå-
õîäèòü äî àêòèâíî¿ ó÷àñò³ ó ôîðìóâàíí³ ñòðàòåã³¿ á³çíåñó. Àâòîìàòèçàö³ÿ òà öèôðîâ³çàö³ÿ ïåðåäáà-
÷àº âèêîðèñòàííÿ HRM – ñèñòåì (íàïðèêëàä, SAP SuccessFactors, Workday) äëÿ êåðóâàííÿ ïåð-
ñîíàëîì ó ðåàëüíîìó ÷àñ³. Àíàë³òèêà ïåðñîíàëó öå çàñòîñóâàííÿ Big Data òà øòó÷íîãî ³íòåëåêòó 
äëÿ ïðîãíîçóâàííÿ ïëèííîñò³ êàäð³â, åôåêòèâíîñò³ ñï³âðîá³òíèê³â, òîùî.

Óïðàâë³ííÿ ïåðñîíàëîì çàçíàº ïîñò³éíèõ çì³í ï³ä âïëèâîì òåõíîëîã³÷íîãî ïðîãðåñó, ñîö³àëüíèõ 
òðàíñôîðìàö³é òà ðèíêîâèõ óìîâ. Â³ä òðàäèö³éíèõ àäì³í³ñòðàòèâíèõ ôóíêö³é âîíî åâîëþö³îíóº äî 
ñòðàòåã³÷íîãî ìåíåäæìåíòó, äå êëþ÷îâó ðîëü â³ä³ãðàþòü öèôðîâ³ òåõíîëîã³¿, àíàë³òèêà äàíèõ, ðîçâèòîê 
ïåðñîíàëó é ³íäèâ³äóàëüíèé ï³äõ³ä äî êîæíîãî ïðàö³âíèêà. Äèíàì³êà öüîãî ïðîöåñó çàáåçïå÷óº ï³äâè-
ùåííÿ åôåêòèâíîñò³, àäàïòèâíîñò³ òà êîíêóðåíòîñïðîìîæíîñò³ îðãàí³çàö³é ó ñó÷àñíîìó ñåðåäîâèù³.

Êëþ÷îâ³ ñëîâà: äèíàì³êà óïðàâë³ííÿ, óïðàâë³ííÿ ïåðñîíàëîì, öèôðîâ³ òåõíîëîã³¿, ìåíåäæìåíò 
ïåðñîíàëó, HR–ïðîöåñ.
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LYUDMILA KURGUZENKOVA 

Dynamics of personnel management of a sports organization 
in the context of the application of digital technologies

The subject of the study is the theoretical and methodological foundations of personnel 
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management in modern conditions of the functioning of enterprises using digital technologies.

The purpose of the study is to provide a systematic theoretical and practical justification of the 
processes of personnel management in a sports organization and to justify the need to use digital 
technologies to improve the personnel management process.

Research methods. The article uses general scientific and special research methods, and digital 
methods and techniques of economic analysis, planning and forecasting (statistical, tabular, comparison, 
index, vertical, horizontal, modeling methods, etc.) were used in the processing and analysis of information.

Results of the work. As a result of the conducted research, it was shown that the dynamics 
of personnel management is a process of changes in approaches, methods, tools and strategies of 
human resource management, which reflects the adaptation of organizations to new economic, social, 
technological and legal conditions.

The modern environment of the functioning of sports organizations is undergoing significant changes, 
caused by both the globalization of sports and the rapid development of digital technologies and 
their application in the management of personnel of sports organizations. The personnel of a sports 
organization, which includes not only athletes, but also coaches, analysts, medical professionals, 
managers, plays a key role in achieving results. Managing this resource requires constant adaptation 
to new conditions and the use of innovative approaches.

The study made it possible to identify the main directions of the dynamics of personnel management 
of sports organizations in the digital age and assess the effectiveness of the implementation of digital 
solutions in the HR sphere.

Traditionally, HR management in the sports sector has focused on staffing the training and competition 
process, administrative control and contracts. However, with the development of professional 
sports, especially in a highly competitive environment, the importance of a strategic approach to HR 
management has increased: career planning, development of individual development trajectories, 
performance assessment, formation of a favorable microclimate in the team. Digital technologies 
are significantly changing traditional approaches to HR management in a sports organization. HRM 
systems provide centralized data storage, contract management, and performance tracking. People 
Analytics allows for forecasting staff turnover, the effectiveness of coaching decisions, and recovery 
from stress. Digital learning platforms (LMS) are used to improve staff skills, including in asynchronous 
mode. Sensor devices and trackers allow HR specialists and coaches to jointly analyze the physical 
performance of athletes and adapt training programs.

Field of application of the results. Economics and management of the national economy at the 
microeconomic and macroeconomic levels, personnel management and administration, enterprise 
economics.

Conclusions. The dynamics of personnel management in sports organizations demonstrate a clear 
movement towards digital transformation. HR – the service ceases to be just an administrative unit 
and turns into a full–fledged partner that forms the quality, stability and effectiveness of the personnel. 
Successful integration of digital solutions ensures the competitiveness of a sports organization at the 
national and international levels.

Based on the analysis of sports organizations, the following key trends were identified: an increase 
in the number of narrowly specialized specialists: the role of sports psychologists, data analysts is 
growing. Outsourcing of non–fundamental functions, such as accounting, media support, which allows 
you to focus on the sports result. Digital tools for planning personnel decisions allow you to make 
informed decisions regarding rotation, promotion or dismissal of personnel.

The results of the implementation of digital tools in the field of personnel management indicate an 
increase in the efficiency of the organization due to the acceleration of decision–making processes; 
Reduction of costs for administrative personnel services; Improving employee experience: transparent 
evaluation system, individualized development trajectories; Greater flexibility in managing coaching 
staff and administrative staff.
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Ïîñòàíîâêà ïðîáëåìè. Ó ñó÷àñíèõ óìîâàõ 
öèôðîâî¿ òðàíñôîðìàö³¿ ñóñï³ëüñòâà óïðàâë³ííÿ 
ïåðñîíàëîì çàçíàº ³ñòîòíèõ çì³í. Àêòèâíå âïðî-
âàäæåííÿ öèôðîâèõ òåõíîëîã³é â îðãàí³çàö³é-
í³ ïðîöåñè çì³íþº òðàäèö³éí³ ï³äõîäè äî ï³äáîðó, 
íàâ÷àííÿ, ìîòèâàö³¿, îö³íêè òà ðîçâèòêó ïåðñîíà-
ëó. Ïðîòå ö³ çì³íè íå çàâæäè ñóïðîâîäæóþòüñÿ 
íàëåæíèì ð³âíåì àäàïòàö³¿ âíóòð³øí³õ HR–ñèñ-
òåì äî íîâèõ öèôðîâèõ ðåàë³é, ùî ìîæå çíèæó-
âàòè åôåêòèâí³ñòü óïðàâë³íñüêèõ ð³øåíü. Âèíè-
êàº ïðîáëåìà ³íòåãðàö³¿ öèôðîâèõ ³íñòðóìåíò³â 
(HRM–ñèñòåì, àíàë³òèêè äàíèõ, øòó÷íîãî ³íòå-
ëåêòó, àâòîìàòèçîâàíèõ ïëàòôîðì) â êàäðîâó 
ïîë³òèêó ï³äïðèºìñòâà ç óðàõóâàííÿì ñïåöèô³êè 
îðãàí³çàö³éíî¿ ñòðóêòóðè, êóëüòóðè òà ö³ëåé.

Êåð³âíèêè ñïîðòèâíèõ îðãàí³çàö³é ïîâèíí³ ðî-
çóì³òè, ùî öèôðîâà òðàíñôîðìàö³ÿ – öå íå ïðî-
ñòî çàñòîñóâàííÿ òåõíîëîã³é, à ñòðàòåã³÷í³ çì³íè, 
ÿê³ âèìàãàþòü ïåðåîñìèñëåííÿ òà ïðîåêòóâàííÿ 
á³çíåñ–ïðîöåñ³â ç óðàõóâàííÿì ³íòåðåñ³â êë³ºí-
ò³â. Òîìó íåîáõ³äíî ñïî÷àòêó âèçíà÷èòè öèôðîâó 
ñòðàòåã³þ, ö³ë³ ñïîðòèâíî¿ îðãàí³çàö³¿ òà ïåðåêî-
íàòèñÿ, ùî ö³ ö³ë³ â³äïîâ³äàþòü çàãàëüí³é ñòðàòå-
ã³¿ îðãàí³çàö³¿. Ó òîé æå ÷àñ, íåîáõ³äíî ñòâîðèòè 
öèôðîâó êóëüòóðó â ñïîðòèâí³é îðãàí³çàö³¿ ³ çàî-
õî÷óâàòè ñï³âðîá³òíèê³â âèêîðèñòîâóâàòè íîâ³ ³í-
ñòðóìåíòè òà òåõíîëîã³¿. Âèêîðèñòîâóâàòè òàê³ ìå-
òîäè, ÿê øòó÷íèé ³íòåëåêò, äîïîâíåíà ðåàëüí³ñòü, 
â³ðòóàëüíà ðåàëüí³ñòü, ÿê³ áóäóòü ³íòåãðóâàòèìóòü 
â êîðïîðàòèâí³ ð³øåííÿ â íàéáëèæ÷³ ðîêè. Êëþ÷ 
äî ìàéáóòíüî¿ ä³ÿëüíîñò³ ëåæèòü ó ìàðêåòèíãî-
âèõ ñòðàòåã³ÿõ, ùî éäóòü ó íîãó ç ÷àñîì òà äåìîí-
ñòðóþòü îêóïí³ñòü ³íâåñòèö³é. Íîâ³ òåõíîëîã³÷í³ 
³ííîâàö³¿ ñïðèÿòèìóòü ïîäàëüø³é öèôðîâ³é òðàí-
ñôîðìàö³¿ ñïîðòèâíî¿ ³íäóñòð³¿: ðîçâèòîê òåõíîëî-

ã³¿ 5G çàáåçïå÷èòü ÿê³ñí³øèé ïåðåãëÿä ñïîðòèâíèõ 
òðàíñëÿö³é, òåõíîëîã³¿ øòó÷íîãî ³íòåëåêòó òà ìà-
øèííîãî íàâ÷àííÿ çðîáëÿòü àíàë³ç äàíèõ á³ëüø 
òî÷íèì, òåõíîëîã³¿ â³ðòóàëüíî¿ òà äîïîâíåíî¿ ðå-
àëüíîñò³ ñôîðìóþòü íîâèé ñïîðòèâíèé äîñâ³ä.

Ó ì³ðó ïîäàëüøîãî ïîãëèáëåííÿ öèôðîâî¿ òðàí-
ñôîðìàö³¿ ìàéáóòíÿ ñïîðòèâíà ³íäóñòð³ÿ ñòàíå 
á³ëüø ³íòåëåêòóàëüíîþ, ïåðñîíàë³çîâàíîþ òà îð³-
ºíòîâàíîþ íà ïîñëóãè. Ò³ëüêè ïðèéíÿâøè çì³íè, 
ìîæëèâî äîñÿãòè ñòàëîãî ë³äåðñòâà íà öüîìó âè-
ñîêîêîíêóðåíòíîìó ñïîðòèâíîìó ðèíêó, íà ÿêîìó 
öèôðîâ³ òåõíîëîã³¿ â³ä³ãðàþòü âèð³øàëüíó ðîëü.

Íåçâàæàþ÷è íà øèðîêå ðîçïîâñþäæåííÿ 
öèôðîâèõ ð³øåíü, ð³âåíü öèôðîâî¿ ãðàìîòíîñò³ 
ïåðñîíàëó ñïîðòèâíèõ îðãàí³çàö³é, ñïðîòèâ çì³-
íàì, â³äñóòí³ñòü ºäèíèõ ñòàíäàðò³â öèôðîâ³çàö³¿ 
HR–ïðîöåñ³â, à òàêîæ íåð³âíîì³ðí³ñòü âïðîâà-
äæåííÿ òåõíîëîã³é ó ð³çíèõ îðãàí³çàö³ÿõ ñòâîðþ-
þòü çíà÷í³ áàð’ºðè. Öå óñêëàäíþº ïðîãíîçóâàí-
íÿ äèíàì³êè ðîçâèòêó ïåðñîíàëó òà åôåêòèâíå 
âèêîðèñòàííÿ ëþäñüêèõ ðåñóðñ³â ó äîâãîñòðî-
êîâ³é ïåðñïåêòèâ³. Òàêèì ÷èíîì, àêòóàëüíèì ïî-
ñòàº äîñë³äæåííÿ äèíàì³êè óïðàâë³ííÿ ïåðñîíà-
ëîì â óìîâàõ öèôðîâ³çàö³¿, âèÿâëåííÿ ðèçèê³â òà 
ìîæëèâîñòåé, ùî ñóïðîâîäæóþòü öåé ïðîöåñ, à 
òàêîæ ðîçðîáêà àäàïòèâíèõ ìîäåëåé öèôðîâîãî 
HR–ìåíåäæìåíòó.

Àíàë³ç äîñë³äæåíü òà ïóáë³êàö³é ç ïðî-
áëåìè. Ïðîáëåìàòèö³ ìåíåäæìåíòó ïåðñîíàëîì 
ïðèñâÿòèëè ñâî¿ íàóêîâ³ ïðàö³ ÷èìàëî â³ò÷èçíÿ-
íèõ òà çàðóá³æíèõ ó÷åíèõ çîêðåìà: Ã. Äåñëåð, 
Ñ. Ïàðê³íñîí, Ä. Êåííåä³, Þ. Ïàëºõà, Â. ßðîâèé, 
Ã. Äìèòðåíêî, Î. Ãð³øêîâà, ×. Äæåéêîáñ À. Äó-
äàðü, ß. Ìåéòëàíä, Ñàâ÷åíêî Â.Ä., Ðÿáóõà Ì.Ñ., 
Ïîíîìàðüîâà Ì.Ñ., Êðèâîøåÿ òà ³íø³.

Integrate a single digital platform that will combine medical, personnel, educational and administrative 
data. Increase the digital literacy of staff, in particular coaching staff. Develop a data–driven culture when 
making HR decisions. Invest in cybersecurity, given the sensitivity of personal and medical data of athletes.

From an administrative to a strategic approach – HR ceases to be just HR accounting and moves 
to active participation in shaping business strategy. Automation and digitalization involve the use of 
HRM systems (e.g., SAP SuccessFactors, Workday) for real–time personnel management. Personnel 
analytics is the use of Big Data and artificial intelligence to predict staff turnover, employee efficiency, etc.

Human resource management is undergoing constant changes under the influence of technological 
progress, social transformations and market conditions. It is evolving from traditional administrative 
functions to strategic management, where digital technologies, data analytics, personnel development 
and an individual approach to each employee play a key role. The dynamics of this process ensure 
increased efficiency, adaptability and competitiveness of organizations in the modern environment.

Keywords: management dynamics, human resources management, digital technologies, personnel 
management, HR process.
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Ìåòîþ ñòàòò³ º âèâ÷åííÿ îñîáëèâîñòåé äè-
íàì³êè óïðàâë³ííÿ ïåðñîíàëîì ó ñó÷àñíèõ óìî-
âàõ òà îá´ðóíòóâàííÿ íåîáõ³äíîñò³ âïðîâàäæåííÿ 
öèôðîâèõ òåõíîëîã³é äëÿ îïòèì³çàö³¿ óïðàâë³ííÿ 
ëþäñüêèì êàï³òàëîì. 

Âèêëàä îñíîâíîãî ìàòåð³àëó. Äèíàì³êà 
óïðàâë³ííÿ ïåðñîíàëîì ñïîðòèâíî¿ îðãàí³çàö³¿ â 
êîíòåêñò³ çàñòîñóâàííÿ öèôðîâèõ òåõíîëîã³é öå 
òðàíñôîðìàö³ÿ HR–ïðîöåñ³â ï³ä âïëèâîì öèô-
ðîâèõ ð³øåíü, ùî çì³íþº ðîëü HR–ñëóæáè â³ä 
àäì³í³ñòðàòîðà äî àíàë³òè÷íîãî òà ñòðàòåã³÷íîãî 
ïàðòíåðà á³çíåñó.

Öèôðîâ³ òåõíîëîã³¿ â óïðàâë³íí³ ïåðñîíàëîì – öå 
ñóêóïí³ñòü ³íñòðóìåíò³â ³ ïëàòôîðì, ÿê³ âèêîðèñòîâó-
þòüñÿ äëÿ àâòîìàòèçàö³¿, îïòèì³çàö³¿ òà ï³äâèùåííÿ 
åôåêòèâíîñò³ HR–ïðîöåñ³â. Äî íèõ íàëåæàòü: HRM–
ñèñòåìè (Human Resource Management Systems) 
– ³íòåãðîâàí³ ïëàòôîðìè äëÿ óïðàâë³ííÿ êàäðàìè
(SAP SuccessFactors, Workday, BambooHR). ATS
(Applicant Tracking Systems) – ñèñòåìè â³äñòåæåííÿ
êàíäèäàò³â. HR–àíàë³ç (HR analytics) – âèêîðèñòàí-
íÿ äàíèõ ³ àíàë³òèêè äëÿ ïðèéíÿòòÿ îá´ðóíòîâàíèõ
ð³øåíü. AI òà ìàøèííå íàâ÷àííÿ – äëÿ ï³äáîðó ïåð-
ñîíàëó, àíàë³çó åôåêòèâíîñò³, óïðàâë³ííÿ êàð’ºðîþ.
×àò–áîòè òà àâòîìàòèçàö³ÿ – äëÿ ðåêðóòèíãó, îí-
áîðäèíãó òà âíóòð³øí³õ êîìóí³êàö³é. Õìàðí³ ñåðâ³ñè
– äëÿ â³ääàëåíîãî äîñòóïó äî HR–äàíèõ òà ãíó÷êîñò³
ðîáîòè [1, 7].

Ðîçâèòîê ïåðñîíàëó – öå ñèñòåìíà ä³ÿëüí³ñòü, 
ñïðÿìîâàíà íà ï³äâèùåííÿ ïðîôåñ³éíî¿ êîìïå-
òåíòíîñò³, ïðîäóêòèâíîñò³ òà ìîòèâàö³¿ ïðàö³âíèê³â. 
Öèôðîâ³ òåõíîëîã³¿ äîêîð³ííî òðàíñôîðìóþòü ö³ 
ïðîöåñè, â³äêðèâàþ÷è íîâ³ ìîæëèâîñò³ äëÿ ãíó÷êî-
ãî, ïåðñîíàë³çîâàíîãî òà áåçïåðåðâíîãî íàâ÷àííÿ. 
Ïðàö³âíèêè ìàþòü äîñòóï äî êóðñ³â, âåá³íàð³â, òðå-
í³íã³â ó áóäü–ÿêèé ÷àñ ³ ç áóäü–ÿêîãî ì³ñöÿ.

Öèôðîâ³ òåõíîëîã³¿ êàðäèíàëüíî çì³íþþòü ï³ä-
õîäè äî ðîçâèòêó ïåðñîíàëó: â³ä ðàçîâèõ òðåí³í-
ã³â äî áåçïåðåðâíîãî, ³íòåðàêòèâíîãî, àíàë³òè÷-

íî îá´ðóíòîâàíîãî íàâ÷àííÿ. Óñï³øí³ êîìïàí³¿ 
âïðîâàäæóþòü ö³ ³íñòðóìåíòè íå ëèøå ÿê òåõí³÷-
íå ð³øåííÿ, à ÿê ÷àñòèíó êóëüòóðè íàâ÷àííÿ òà 
ðîçâèòêó (òàáë. 1).

Ìîäåëü ðîçâèòêó ïåðñîíàëó º ñèñòåìíîþ 
ñòðóêòóðîþ, ÿêà âêëþ÷àº ñòðàòåã³¿, ³íñòðóìåíòè 
òà ìåòîäè íàâ÷àííÿ ³ âäîñêîíàëåííÿ êîìïåòåí-
ö³é ïðàö³âíèê³â. Â óìîâàõ öèôðîâî¿ òðàíñôîð-
ìàö³¿ öÿ ìîäåëü çì³íþºòüñÿ, ïåðåõîäÿ÷è â³ä êëà-
ñè÷íèõ ï³äõîä³â äî ³íòåãðîâàíî¿ öèôðîâî¿ ìîäåë³ 
ðîçâèòêó.

Âïðîâàäæåííÿ öèôðîâèõ òåõíîëîã³é â ìîäå-
ë³ ðîçâèòêó ïåðñîíàëó ñïîðòèâíî¿ îðãàí³çàö³¿ ïî-
òðåáóº ñòðàòåã³÷íî¿ çàêð³ïëåíîñò³ òà ïðàêòè÷íî¿ 
ðåàë³çàö³¿ ï³ä êîíòðîëåì ôàõ³âö³â ç HR–ìåíåäæ-
ìåíòó, äîñòàòíüî êîìïåòåíòíèõ, äîñâ³ä÷åíèõ, 
ãíó÷êèõ, ñïðîìîæíèõ øâèäêî îð³ºíòóâàòèñü ó âè-
ìîãàõ òà ìîæëèâîñòÿõ ïðîôåñ³éíî¿ ï³äãîòîâêè, à 
òàêîæ ð³âíÿ ñò³éêîñò³ ïðàö³âíèê³â â óìîâàõ ñåðå-
äîâèùà íåâèçíà÷åíîñò³, êðèõêîñò³, âîëàòèëüíî-
ñò³, íåñòàá³ëüíîñò³, òóðáóëåíòíîñò³.

Ìîäåëü ðîçâèòêó ïåðñîíàëó ç âèêîðèñòàííÿì 
öèôðîâèõ òåõíîëîã³é ïåðåäáà÷àº àâòîìàòèçàö³þ 
ïðîöåñ³â òà ïîáóäîâó ñòðàòåã³÷íî¿ ïëàòôîðìè, 
ÿêà äîçâîëÿº îðãàí³çàö³¿ àäàïòóâàòèñÿ äî çì³í, 
ï³äâèùóâàòè êîíêóðåíòîñïðîìîæí³ñòü ³ ðîçêðè-
âàòè ïîòåíö³àë êîæíîãî ïðàö³âíèêà. ¯¿ óñï³øíå 
âïðîâàäæåííÿ âèìàãàº ö³ë³ñíîãî ï³äõîäó, ï³ä-
òðèìêè ç áîêó êåð³âíèöòâà òà àêòèâíîãî çàëó÷åí-
íÿ ñàìèõ ïðàö³âíèê³â (Ðèñ. 1).

Äèíàì³êà óïðàâë³ííÿ ïåðñîíàëîì ñóïðîâîäæó-
ºòüñÿ çì³íàìè, ÿê³ â³äáóâàþòüñÿ â ñèñòåì³ óïðàâ-
ë³ííÿ ëþäñüêèìè ðåñóðñàìè îðãàí³çàö³¿ ç ÷àñîì. 
Âîíà îõîïëþº ÿê åâîëþö³þ ï³äõîä³â äî óïðàâë³ííÿ 
ïåðñîíàëîì, òàê ³ çì³íè ó ñòðàòåã³ÿõ, òåõíîëîã³ÿõ, ³í-
ñòðóìåíòàõ òà âçàºìèíàõ ì³æ ïðàö³âíèêàìè é ðî-
áîòîäàâöåì, öå ïîñò³éíèé ïðîöåñ àäàïòàö³¿ äî íî-
âèõ óìîâ, â ÿêîìó HR–ìåíåäæìåíò ñòàº êëþ÷îâèì 
÷èííèêîì ñòðàòåã³÷íîãî óñï³õó îðãàí³çàö³¿ [4, 7].

HR–ôóíêö³ÿ Òðàäèö³éíèé ï³äõ³ä Öèôðîâèé ï³äõ³ä

Ðåêðóòèíã Ðåçþìå + ³íòåðâ’þ 
âðó÷íó ATS–ñèñòåìè, àâòîìàòè÷íèé ñêðèí³íã, AI–ðåêðóòèíã

Àäàïòàö³ÿ ïåðñîíàëó Ïàïåðîâ³ ³íñòðóêö³¿, 
îôëàéí–íàâ÷àííÿ E–learning, ³íòåðàêòèâí³ ïëàòôîðìè

Îö³íþâàííÿ åôåêòèâíîñò³ Ùîð³÷íà îö³íêà Ïîñò³éíèé çâîðîòíèé çâ’ÿçîê, îíëàéí–îïèòóâàííÿ
Ðîçâèòîê ïåðñîíàëó Êëàñè÷í³ òðåí³íãè LMS, microlearning, ïåðñîíàë³çîâàíå íàâ÷àííÿ
Óïðàâë³ííÿ äàíèìè Excel, àðõ³âè HRM–ñèñòåìè (Workday, SAP, BambooHR)
Êîìóí³êàö³ÿ Íàêàçè, çáîðè Slack, Microsoft Teams, âíóòð³øí³ ñîöìåðåæ³

Òàáëèöÿ 1. Öèôðîâ³çàö³ÿ êëþ÷îâèõ HR–ïðîöåñ³â â óïðàâë³íí³ ïåðñîíàëîì îðãàí³çàö³¿ â ñó-
÷àñíèõ óìîâàõ [2, 6]
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Òàêîæ âàæëèâèì íàïðÿìîì º âèêîðèñòàííÿ 
ñèñòåì ATS (Applicant Tracking Systems), ùî àâ-
òîìàòèçóþòü ïðîöåñ ðåêðóòèíãó – â³ä ïóáë³êàö³¿ 
âàêàíñ³é äî àíàë³òèêè ðåçóëüòàò³â íàéìó.

HR–àíàë³òèêà ÿê ³íñòðóìåíò ñòðàòåã³÷íîãî óïðàâ-
ë³ííÿ ïåðåäáà÷àº çá³ð ³ àíàë³ç äàíèõ ïðî ïðàö³âíè-
ê³â â³äêðèâàº íîâ³ ìîæëèâîñò³ äëÿ ñòðàòåã³÷íîãî 
ïëàíóâàííÿ. HR–àíàë³òèêà äîçâîëÿº â³äñòåæóâà-
òè ð³âåíü ïëèííîñò³ êàäð³â; îö³íþâàòè çàëó÷åí³ñòü 
òà ïðîäóêòèâí³ñòü ïðàö³âíèê³â; ïðîãíîçóâàòè ðè-
çèêè çâ³ëüíåííÿ êëþ÷îâèõ ñïåö³àë³ñò³â; ôîðìóâàòè 
åôåêòèâí³ ñòðàòåã³¿ ï³äáîðó òà ðîçâèòêó ïåðñîíàëó.

Óäîñêîíàëåííÿ âíóòð³øí³õ êîìóí³êàö³é º îñ-
íîâîþ äîâ³ðè, åôåêòèâíî¿ êîìàíäíî¿ ðîáîòè òà 
êîðïîðàòèâíî¿ êóëüòóðè. Ñó÷àñí³ ïëàòôîðìè – 
Microsoft Teams, Slack, êîðïîðàòèâí³ ñîö³àëü-
í³ ìåðåæ³ – äîçâîëÿþòü ï³äòðèìóâàòè ïîñò³éíèé 
êîíòàêò ì³æ ïðàö³âíèêàìè íàâ³òü ó äèñòàíö³éíèõ 
óìîâàõ. Äîäàòêîâî, ñåðâ³ñè çâîðîòíîãî çâ’ÿçêó 
(íàïðèêëàä, Officevibe, Culture Amp) çàáåçïå÷óþòü 
ìîí³òîðèíã íàñòðî¿â êîëåêòèâó â ðåàëüíîìó ÷àñ³.

²íâåñòèö³¿ â ïåðñîíàë º íàéâèã³äí³øèìè ó äîâ-
ãîñòðîêîâ³é ïåðñïåêòèâ³. Çàâäÿêè ñèñòåìàì LMS 
(Learning Management Systems) îðãàí³çàö³¿ ìîæóòü 
âïðîâàäæóâàòè ïåðñîíàë³çîâàí³ òðàºêòîð³¿ íàâ÷àí-
íÿ, ì³êðîíàâ÷àííÿ, ñåðòèô³êàö³éí³ ïðîãðàìè òîùî. 
Ïëàòôîðìè íà êøòàëò Coursera ÷è LinkedIn Learning 
äîçâîëÿþòü ïðàö³âíèêàì ïîñò³éíî îíîâëþâàòè 
çíàííÿ, íå â³äâîë³êàþ÷èñü â³ä îñíîâíî¿ ðîáîòè.

Âèêîðèñòàííÿ åëåìåíò³â ãðè (áàë³â, çíà÷ê³â, ð³â-
í³â) ó ïðîöåñ³ íàâ÷àííÿ, àäàïòàö³¿ àáî îö³íþâàííÿ 

ïåðñîíàëó ï³äâèùóº çàö³êàâëåí³ñòü ³ ð³âåíü çàëó-
÷åííÿ ïðàö³âíèê³â. Ãåéì³ô³êàö³ÿ ñòèìóëþº ñàìî-
ðîçâèòîê, ñòâîðþº çäîðîâó êîíêóðåíö³þ òà ï³ä-
òðèìóº ïîçèòèâíó àòìîñôåðó â êîëåêòèâ³. Ãíó÷ê³ 
ôîðìè çàéíÿòîñò³ òà ï³äòðèìêà work–life balance 
º ñó÷àñíèìè ³íñòðóìåíòàìè ìåíåäæìåíòó ïåð-
ñîíàëó. Ñó÷àñí³ ïðàö³âíèêè ö³íóþòü íå ëèøå çà-
ðîá³òíó ïëàòó, à é ãíó÷ê³ñòü, àâòîíîìí³ñòü ³ ìîæ-
ëèâ³ñòü ïîºäíóâàòè êàð’ºðó ç îñîáèñòèì æèòòÿì. 
Óäîñêîíàëåííÿ HR–òåõíîëîã³é äîçâîëÿº åôåê-
òèâíî óïðàâëÿòè äèñòàíö³éíîþ ðîáîòîþ, êîîðäè-
íóâàòè ã³áðèäí³ ãðàô³êè, êîíòðîëþâàòè ðåçóëü-
òàòè çà äîïîìîãîþ öèôðîâèõ ³íñòðóìåíò³â áåç 
ì³êðîìåíåäæìåíòó [2, 3].

Ï³ä âïëèâîì öèôðîâèõ òåõíîëîã³é ôîðìóºòüñÿ 
íîâà ïàðàäèãìà óïðàâë³ííÿ ïåðñîíàëîì, ÿêà ùå 
íåäîñòàòíüî âèâ÷åíà ³ â³äîáðàæåíà â òåîð³¿ ìå-
íåäæìåíòó ïåðñîíàëó. Öèôðîâ³çàö³ÿ òà öèôðîâà 
åêîíîì³êà º êëþ÷îâèìè êîíöåïö³ÿìè ó ñó÷àñíî-
ìó ñâ³ò³, â ÿêîìó òåõíîëîã³¿ â³ä³ãðàþòü âèð³øàëüíó 
ðîëü ó ôîðìóâàíí³ ñòðàòåã³¿ ä³ÿëüíîñò³ òà ðîçâèò-
êó ï³äïðèºìñòâ âñ³õ ôîðì âëàñíîñò³ (Ðèñ. 2).

Öèôðîâà òðàíñôîðìàö³ÿ ñòàëà îñíîâîþ äëÿ 
îïòèì³çàö³¿ á³ëüøîñò³ HR–ôóíêö³é. Âïðîâàäæåí-
íÿ ñïåö³àë³çîâàíèõ HRM–ñèñòåì, òàêèõ ÿê SAP 
SuccessFactors, Workday ÷è BambooHR, äîçâî-
ëÿº àâòîìàòèçóâàòè êàäðîâèé îáë³ê, óïðàâë³ííÿ 
â³äïóñòêàìè, íàðàõóâàííÿ çàðïëàòè òà ³íø³ ðó-
òèíí³ çàâäàííÿ. Öå çíà÷íî çíèæóº àäì³í³ñòðà-
òèâíå íàâàíòàæåííÿ íà HR–â³ää³ë òà ï³äâèùóº 
òî÷í³ñòü îïåðàö³é.

Ðèñóíîê 1. Âïëèâ öèôðîâèõ òåõíîëîã³é íà äèíàì³êó óïðàâë³ííÿ ïåðñîíàëîì îðãàí³çàö³¿ [3, 5]
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²íòåãðàö³ÿ øòó÷íîãî ³íòåëåêòó â HR–ïðàêòèêè 
âñå àêòèâí³øå âèêîðèñòîâóºòüñÿ ó ñôåð³ óïðàâ-
ë³ííÿ ïåðñîíàëîì. Àëãîðèòìè Ø² çäàòí³ ñîðòóâà-
òè ðåçþìå, ïðîâîäèòè ïîïåðåäí³é â³äá³ð êàíäèäà-
ò³â, ïðîïîíóâàòè ïåðñîíàë³çîâàí³ ïëàíè ðîçâèòêó, 
ïðîãíîçóâàòè åôåêòèâí³ñòü êîìàíä. AI–òåõíîëî-
ã³¿ íå çàì³íþþòü HR–ôàõ³âö³â, à ï³äñèëþþòü ¿õíþ 
çäàòí³ñòü ïðèéìàòè îá´ðóíòîâàí³ ð³øåííÿ [5, 7].

Ó ñó÷àñíîìó ñâ³ò³ ñòð³ìêèõ çì³í ³ öèôðîâî¿ 
òðàíñôîðìàö³¿ åôåêòèâíå óïðàâë³ííÿ ïåðñîíà-

ëîì ñòàº êëþ÷îâèì ÷èííèêîì óñï³øíî¿ ä³ÿëüíîñò³ 
áóäü–ÿêî¿ îðãàí³çàö³¿. Òåõíîëîã³¿, ùî çàñòîñîâó-
þòüñÿ ó ñôåð³ HR, ïîñò³éíî çì³íþþòüñÿ, àäàï-
òóþ÷èñü äî íîâèõ âèêëèê³â – â³ä ã³áðèäíî¿ ðîáî-
òè äî ïîòðåá ó âèñîê³é çàëó÷åíîñò³ ïðàö³âíèê³â. 
Óäîñêîíàëåííÿ òåõíîëîã³é óïðàâë³ííÿ ïåðñîíà-
ëîì ñïðÿìîâàíå íà ï³äâèùåííÿ åôåêòèâíîñò³ 
ðîáîòè êàäðîâèõ ñëóæá, ïîêðàùåííÿ êîìóí³êàö³¿, 
àíàë³òèêè òà ñòâîðåííÿ óìîâ äëÿ ïðîôåñ³éíîãî 
çðîñòàííÿ ïðàö³âíèê³â.

Ðèñóíîê 2. Äèíàì³êà òðàíñôîðìàö³¿ ñèñòåìè óïðàâë³ííÿ ïåðñîíàëîì îðãàí³çàö³¿ ï³ä âïëè-
âîì öèôðîâèõ òåõíîëîã³é [4, 7]
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Âèñíîâîê
Óäîñêîíàëåííÿ òåõíîëîã³é óïðàâë³ííÿ ïåðñîíà-

ëîì º ñêëàäíèì, àëå íåîáõ³äíèì ïðîöåñ äëÿ áóäü–
ÿêî¿ ñó÷àñíî¿ îðãàí³çàö³¿. Â³ä àâòîìàòèçàö³¿ òà àíàë³-
òèêè äî ãåéì³ô³êàö³¿ é ãíó÷êî¿ çàéíÿòîñò³ ö³ íàïðÿìè 
äîçâîëÿþòü ñòâîðèòè åôåêòèâíó, äèíàì³÷íó òà ïðè-
âàáëèâó äëÿ òàëàíîâèòèõ ôàõ³âö³â ðîáî÷ó åêîñèñòå-
ìó. Ñïîðòèâí³ îðãàí³çàö³¿, ÿê³ àêòèâíî âïðîâàäæóþòü 
³ííîâàö³¿ â HR, íå ëèøå ïîêðàùóþòü âíóòð³øí³ ïðî-
öåñè, à é çäîáóâàþòü êîíêóðåíòíó ïåðåâàãó íà ðèíêó 
ïðàö³. Öèôðîâà òðàíñôîðìàö³ÿ óïðàâë³ííÿ ïåðñî-
íàëîì º êëþ÷îâèì ÷èííèêîì ï³äâèùåííÿ åôåêòèâ-
íîñò³ HR–äåïàðòàìåíò³â. Âîíà äîçâîëÿº çìåíøèòè 
âèòðàòè, ïðèñêîðèòè ïðîöåñè, ï³äâèùèòè çàëó÷å-
í³ñòü ïðàö³âíèê³â ³ ïðèéìàòè ñòðàòåã³÷íî îá´ðóíòî-
âàí³ ð³øåííÿ. Íàäàë³ öèôðîâ³ òåõíîëîã³¿ ïðîäîâæàòü 
åâîëþö³îíóâàòè â íàïðÿìêó ïåðñîíàë³çàö³¿, àâòîìà-
òèçàö³¿ òà ³íòåãðàö³¿ ç ³íøèìè á³çíåñ–ïðîöåñàìè.
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Óïðàâë³ííÿ ðèçèêàìè â áóä³âåëüíîìó äåâåëîïìåíò³ 
íà îñíîâ³ òðàíñôîðìàö³¿ îïåðàö³éíèõ ñèñòåì 

³ çàëó÷åííÿ ñòåéêõîëäåð³â
Ïðåäìåòîì äîñë³äæåííÿ º ïðîöåñè òðàíñôîðìàö³¿ óïðàâë³ííÿ ðèçèêàìè â áóä³âåëüíîìó äåâå-

ëîïìåíò³, ùî çä³éñíþþòüñÿ ÷åðåç ïåðåáóäîâó îïåðàö³éíî¿ àðõ³òåêòóðè ï³äïðèºìñòâ ³ àêòèâíå çà-
ëó÷åííÿ ñòåéêõîëäåð³â äî àíàë³òè÷íèõ ³ ñòðàòåã³÷íèõ ïðîöåäóð ïðèéíÿòòÿ ð³øåíü. Îñíîâíèé àêöåíò 
çðîáëåíî íà ³äåíòèô³êàö³¿ ìåõàí³çì³â ³íòåãðàö³¿ ðèçèê–îð³ºíòîâàíèõ ìîäåëåé ó âíóòð³øíþ îïåðà-
ö³éíó ñòðóêòóðó äåâåëîïåðñüêèõ êîìïàí³é, ùî ôóíêö³îíóþòü ó ñåðåäîâèù³ âèñîêî¿ ðèíêîâî¿ òóð-
áóëåíòíîñò³, óðáàí³çàö³éíîãî òèñêó òà òåõíîëîã³÷íî¿ íåâèçíà÷åíîñò³. Äîñë³äæåííÿ îõîïëþº ÿê êëà-
ñè÷í³ åëåìåíòè ðèçèê–ìåíåäæìåíòó — îö³íêó, àíàë³ç, ìîí³òîðèíã ³ ðåàãóâàííÿ íà ðèçèêè, — òàê ³ 
ñó÷àñí³ öèôðîâ³ ³íñòðóìåíòè, ùî äîçâîëÿþòü çä³éñíþâàòè äèíàì³÷íó ðåêîíô³ãóðàö³þ âíóòð³øí³õ 
ïðîöåñ³â. Ó ðîáîò³ ðîçãëÿäàºòüñÿ îïåðàö³éíà âçàºìîä³ÿ ì³æ óïðàâë³íñüêèìè ìîäóëÿìè äåâåëî-
ïåðà (ñòðàòåã³÷íå ïëàíóâàííÿ, áóä³âíèöòâî, ìàðêåòèíã, þðèäè÷íèé ñóïðîâ³ä) ó êîíòåêñò³ ïîáóäîâè 
ñò³éêî¿ äî ðèçèê³â ñèñòåìè. Îñîáëèâó óâàãó ïðèä³ëåíî êîìóí³êàö³éíîìó êîíòåêñòó — ðîë³ çàö³êàâ-
ëåíèõ ñòîð³í ó âèÿâëåíí³ ðèçèêîâèõ çîí, ôîðìóâàíí³ ïðåâåíòèâíèõ ñöåíàð³¿â ³ ï³äâèùåíí³ ãíó÷êîñò³ 
ðåàãóâàííÿ ó êðèòè÷íèõ ñèòóàö³ÿõ.

Ìåòîþ ñòàòò³ º ðîçðîáêà òà îá´ðóíòóâàííÿ ï³äõîäó äî óïðàâë³ííÿ ðèçèêàìè â áóä³âåëüíîìó äå-
âåëîïìåíò³, ùî ́ ðóíòóºòüñÿ íà òðàíñôîðìàö³¿ âíóòð³øí³õ îïåðàö³éíèõ ñèñòåì êîìïàí³¿ òà çàëó÷åíí³ 
êëþ÷îâèõ ñòåéêõîëäåð³â äî ïðîöåñó ðèçèê–àíàë³çó ³ ïðèéíÿòòÿ ð³øåíü. Ó ôîêóñ³ äîñë³äæåííÿ — 
ìîäåëþâàííÿ àíàë³òè÷íî¿ ïëàòôîðìè, ÿêà äîçâîëÿº ³íòåãðóâàòè óïðàâë³ííÿ ðèçèêàìè â çàãàëüíó 
àðõ³òåêòóðó ïðîöåñíîãî óïðàâë³ííÿ ï³äïðèºìñòâîì, ï³äâèùóþ÷è éîãî àäàïòèâí³ñòü, ïðîãíîçîâà-
í³ñòü ³ ñòðàòåã³÷íó ñòàë³ñòü ó ì³íëèâîìó çîâí³øíüîìó ñåðåäîâèù³.

Ìåòîäîëîã³ÿ ïðîâåäåííÿ ðîáîòè. Ó ïðîöåñ³ äîñë³äæåííÿ áóëî çàñòîñîâàíî ì³æäèñöèïë³íàð-
íèé ï³äõ³ä, ùî îá’ºäíóº ³íñòðóìåíòè îïåðàö³éíîãî ìåíåäæìåíòó, ðèçèêîëîã³¿, öèôðîâî¿ àíàë³òèêè òà 
òåîð³¿ óïðàâë³ííÿ ³íòåðåñàìè ñòåéêõîëäåð³â. Íà ïåðøîìó åòàï³ áóëî ïðîâåäåíî ñòðóêòóðíî–ôóíê-
ö³îíàëüíèé àíàë³ç âíóòð³øíüî¿ îïåðàö³éíî¿ ñèñòåìè äåâåëîïåðñüêèõ êîìïàí³é, çîêðåìà ïðîöå-
ñ³â ñòðàòåã³÷íîãî ïëàíóâàííÿ, ïðîåêòóâàííÿ, ðåàë³çàö³¿ òà ïîñò³íâåñòèö³éíîãî ñóïðîâîäó ïðîºêò³â. 
Äàë³, ³ç âèêîðèñòàííÿì ìåòîä³â ïðîöåñíîãî ìîäåëþâàííÿ, áóëî ïîáóäîâàíî êàðòó ³íôîðìàö³éíèõ 
ïîòîê³â ðèçèê³â, ùî äîçâîëÿº âèÿâèòè òî÷êè ï³äâèùåíî¿ êîíöåíòðàö³¿ íåâèçíà÷åíîñò³. Áóëî çàñòî-
ñîâàíî àíàë³òè÷íèé ³íñòðóìåíòàð³é SWOT–àíàë³çó äëÿ ³äåíòèô³êàö³¿ ñèëüíèõ ³ ñëàáêèõ ñòîð³í îð-


