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Ëåãàëüíà îïòèì³çàö³ÿ ÿê åëåìåíò âèæèâàííÿ â 
íåêîíêóðåíòíîìó ñåðåäîâèù³ ñ³ëüñüêîãîñïîäàðñüêèõ 

ï³äïðèºìñòâ
Ïðåäìåòîì äîñë³äæåííÿ º ëåãàëüíà îïòèì³çàö³ÿ ÿê åëåìåíò âèæèâàííÿ â íåêîíêóðåíòíîìó 

ñåðåäîâèù³ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ. 

Ìåòîþ äîñë³äæåííÿ º âèçíà÷èòè åôåêòèâí³ â Óêðà¿í³ øëÿõè ëåãàëüíî¿ îïòèì³çàö³¿ â íåêîíêó-
ðåíòíîìó ñåðåäîâèù³ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ.

Ìåòîäè äîñë³äæåííÿ. Ó ñòàòò³ âèêîðèñòàí³ ä³àëåêòè÷íèé ìåòîä íàóêîâîãî ï³çíàííÿ, ìåòîä àíà-
ë³çó ³ ñèíòåçó, ïîð³âíÿëüíèé ìåòîä, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ ðîçãëÿíóò³ îñîáëèâîñò³ íåêîíêóðåíòíîãî ñåðåäîâèùà â ñ³ëüñüêîìó 
ãîñïîäàðñòâ³. Îõàðàêòåðèçîâàí³ íàéá³ëüø ïîøèðåí³ çàõîäè îïòèì³çàö³¿ ñ³ëüñüêîãîñïîäàðñüêèõ ï³ä-
ïðèºìñòâ. Âèçíà÷åí³ íàïðÿìè òà ³íñòðóìåíòè îïòèì³çàö³¿ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ â íå-
êîíêóðåíòíîìó ñåðåäîâèù³. Íàâåäåíî ïåðåë³ê óìîâ îïòèì³çàö³¿ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ. 

Âèñíîâêè. Ñ³ëüñüêîãîñïîäàðñüê³ ï³äïðèºìñòâà â Óêðà¿í³, îñîáëèâî ò³, ùî ôóíêö³îíóþòü ó íåêîí-
êóðåíòíîìó ñåðåäîâèù³, ç³øòîâõóþòüñÿ ç óí³êàëüíèì íàáîðîì âèêëèê³â, ïîâ’ÿçàíèõ ç îïòèì³çàö³-
ºþ ä³ÿëüíîñò³. Ëåãàëüíà îïòèì³çàö³ÿ, ñïðÿìîâàíà íà ï³äâèùåííÿ ïðèáóòêîâîñò³ òà åôåêòèâíîñò³, 
ïîòðåáóº êîìïëåêñíîãî ï³äõîäó, âðàõîâóþ÷è ñïåöèô³êó àãðàðíîãî ñåêòîðó òà îñîáëèâîñò³ óêðà¿í-
ñüêîãî çàêîíîäàâñòâà. Îäíèì ç âàæëèâèõ íàïðÿìê³â º îïòèì³çàö³ÿ îïîäàòêóâàííÿ. Âèêîðèñòàííÿ 
ñïðîùåíî¿ ñèñòåìè îïîäàòêóâàííÿ, äå öå ìîæëèâî, äàº ìîæëèâ³ñòü çìåíøèòè ïîäàòêîâå íàâàí-
òàæåííÿ. Âîäíî÷àñ, âàæëèâî âèâ÷àòè ìîæëèâîñò³ çàñòîñóâàííÿ ï³ëüãîâèõ ðåæèì³â, ïåðåäáà÷å-
íèõ äëÿ ñ³ëüñüêîãîñïîäàðñüêèõ âèðîáíèê³â. Åôåêòèâíèì ³íñòðóìåíòîì îïòèì³çàö³¿ º âïðîâàäæåí-
íÿ ñó÷àñíèõ òåõíîëîã³é òà ³ííîâàö³é. Àâòîìàòèçàö³ÿ âèðîáíè÷èõ ïðîöåñ³â, âèêîðèñòàííÿ òî÷íîãî 
çåìëåðîáñòâà òà GPS–íàâ³ãàö³¿, à òàêîæ âïðîâàäæåííÿ ñó÷àñíèõ ñèñòåì óïðàâë³ííÿ äàþòü ìîæ-
ëèâ³ñòü ï³äâèùèòè ïðîäóêòèâí³ñòü, çíèçèòè âèòðàòè òà îïòèì³çóâàòè âèêîðèñòàííÿ ðåñóðñ³â. 

Êëþ÷îâ³ ñëîâà: îïòèì³çàö³ÿ, çàêîíí³ñòü, ñ³ëüñüêå ãîñïîäàðñòâî, ï³äïðèºìñòâî, ìîíîïîë³ÿ, ³íô-
ðàñòðóêòóðà, ³ííîâàö³¿, äåðæàâíà ï³äòðèìêà, ëîã³ñòèêà, îïîäàòêóâàííÿ.

VITALIY KRUPSKYI 

Legal optimization as an element of survival in the non–
competitive environment of agricultural enterprises

The subject of the study is legal optimization as an element of survival in the non–competitive 
environment of agricultural enterprises.

The purpose of the study is to determine the effective in Ukraine ways of legal optimization in the 
non–competitive environment of agricultural enterprises.

Research methods. The article uses the dialectical method of scientific knowledge, the method of 
analysis and synthesis, the comparative method, and the method of data generalization.

Results of the work. The article considers the features of the non–competitive environment in 
agriculture. The most common measures for optimizing agricultural enterprises are characterized. 
The directions and tools for optimizing agricultural enterprises in a non–competitive environment are 
determined. A list of conditions for optimizing agricultural enterprises is given.

Conclusions. Agricultural enterprises in Ukraine, especially those operating in a non–competitive 
environment, face a unique set of challenges related to optimizing activities. Legal optimization, aimed 
at increasing profitability and efficiency, requires a comprehensive approach, taking into account the 
specifics of the agricultural sector and the peculiarities of Ukrainian legislation. One of the important 
areas is the optimization of taxation. The use of a simplified taxation system, where possible, makes 
it possible to reduce the tax burden. At the same time, it is important to study the possibilities of 
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Ïîñòàíîâêà ïðîáëåìè. Ñ³ëüñüêå ãîñïîäàð-
ñòâî â Óêðà¿í³ õàðàêòåðèçóºòüñÿ âèñîêèì ð³âíåì 
êîíêóðåíö³¿, îäíàê ó ïåâíèõ ðåã³îíàõ òà ñåãìåí-
òàõ ðèíêó ìîæå ñïîñòåð³ãàòèñÿ ¿¿ îáìåæåí³ñòü. Â 
óìîâàõ íåñòàá³ëüíîãî åêîíîì³÷íîãî ñåðåäîâèùà 
ëåãàëüíà îïòèì³çàö³ÿ ä³ÿëüíîñò³ ñòàº âàæëèâèì 
ôàêòîðîì âèæèâàííÿ äëÿ ñ³ëüñüêîãîñïîäàð-
ñüêèõ ï³äïðèºìñòâ. Ï³ä ëåãàëüíîþ îïòèì³çàö³ºþ 
ðîçóì³þòü êîìïëåêñ çàêîííèõ çàõîä³â, ñïðÿìî-
âàíèõ íà ï³äâèùåííÿ åôåêòèâíîñò³ ãîñïîäàð-
ñüêî¿ ä³ÿëüíîñò³, çíèæåííÿ ñîá³âàðòîñò³ ïðîäóê-
ö³¿ òà çá³ëüøåííÿ ïðèáóòêîâîñò³. Öå îïòèì³çàö³ÿ 
îïîäàòêóâàííÿ, âèêîðèñòàííÿ äåðæàâíèõ ïðî-
ãðàì ï³äòðèìêè, åôåêòèâíå óïðàâë³ííÿ ðåñóð-
ñàìè, âïðîâàäæåííÿ ³ííîâàö³éíèõ òåõíîëîã³é òà 
ðàö³îíàëüíå âèêîðèñòàííÿ çåìåëüíîãî áàíêó. Â 
óìîâàõ îáìåæåíî¿ êîíêóðåíö³¿, êîëè ï³äïðèºì-
ñòâî íå ìîæå àêòèâíî âïëèâàòè íà ðèíêîâ³ ö³íè, 
îïòèì³çàö³ÿ âíóòð³øí³õ ïðîöåñ³â ñòàº êðèòè÷íîþ. 
Çìåíøåííÿ âèòðàò íà âèðîáíèöòâî, ëîã³ñòèêó òà 
çáåð³ãàííÿ ïðîäóêö³¿ äàº ìîæëèâ³ñòü ï³äïðèºì-
ñòâó çàëèøàòèñÿ êîíêóðåíòîñïðîìîæíèì íà-
â³òü ïðè íèçüêèõ çàêóï³âåëüíèõ ö³íàõ. Âàæëèâèì 
àñïåêòîì º âèêîðèñòàííÿ ìîæëèâîñòåé, ùî íà-
äàþòüñÿ äåðæàâîþ ó âèãëÿä³ äîòàö³é, ï³ëüãîâèõ 
êðåäèò³â òà ³íøèõ ôîðì ï³äòðèìêè. Ïðàâèëüíå 
îôîðìëåííÿ äîêóìåíò³â òà â³äïîâ³äí³ñòü êðèòå-
ð³ÿì äàº ìîæëèâ³ñòü îòðèìàòè çíà÷íó ô³íàíñîâó 
ï³äòðèìêó. Êð³ì òîãî, âàæëèâó ðîëü â³ä³ãðàº åôåê-
òèâíå óïðàâë³ííÿ çåìåëüíèìè ðåñóðñàìè. Îïòè-
ì³çàö³ÿ ñòðóêòóðè ïîñ³âíèõ ïëîù, âèêîðèñòàííÿ 
ñó÷àñíèõ òåõíîëîã³é îáðîá³òêó ´ðóíòó òà çàõèñòó 
ðîñëèí äàº ìîæëèâ³ñòü çá³ëüøèòè âðîæàéí³ñòü 
òà çíèçèòè çàëåæí³ñòü â³ä çîâí³øí³õ ôàêòîð³â. 
Ëåãàëüíà îïòèì³çàö³ÿ º íåâ³ä’ºìíîþ ÷àñòèíîþ 
ñòðàòåã³¿ âèæèâàííÿ ñ³ëüñüêîãîñïîäàðñüêèõ ï³ä-
ïðèºìñòâ â óìîâàõ îáìåæåíî¿ êîíêóðåíö³¿. Âîíà 
äàº ìîæëèâ³ñòü ï³äâèùèòè åôåêòèâí³ñòü ä³ÿëü-
íîñò³, çìåíøèòè âèòðàòè òà îòðèìàòè äîäàòêî-
â³ ðåñóðñè, ùî çàáåçïå÷óº ñòàá³ëüí³ñòü òà êîíêó-
ðåíòîñïðîìîæí³ñòü íà ðèíêó.

Àíàë³ç îñòàíí³õ äîñë³äæåíü òà ïóáë³êàö³é. 
Îïòèì³çàö³ÿ â ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºì-

ñòâàõ, ÿê åëåìåíò âèæèâàííÿ â óìîâàõ îáìåæåíî¿ 
êîíêóðåíö³¿, º òåìîþ, ùî øèðîêî ðîçãëÿäàºòü-
ñÿ â ïðàöÿõ áàãàòüîõ â³ò÷èçíÿíèõ òà çàðóá³æíèõ 
àâòîð³â. Çîêðåìà, óêðà¿íñüê³ åêîíîì³ñòè, òàê³ ÿê 
².ß. ×óãóíîâ, Ò.À. ªôèìåíêî, ðîçãëÿäàþòü ëåãàëü-
íó îïòèì³çàö³þ ÿê ñòðàòåã³÷íèé ³íñòðóìåíò óïðàâ-
ë³ííÿ ô³íàíñàìè ï³äïðèºìñòâà, ñïðÿìîâàíèé íà 
ì³í³ì³çàö³þ ïîäàòêîâèõ âèïëàò ó ðàìêàõ ÷èííî-
ãî çàêîíîäàâñòâà. Çàðóá³æí³ â÷åí³, íàïðèêëàä, 
À. Äàìàðîäàí, Ê. Äðóð³, àêöåíòóþòü óâàãó íà âàæ-
ëèâîñò³ ðîçðîáêè åôåêòèâíèõ ñòðàòåã³é óïðàâ-
ë³ííÿ ïîäàòêàìè, ÿê³ âðàõîâóþòü ñïåöèô³êó ãàëóç³ 
òà îñîáëèâîñò³ ïîäàòêîâîãî çàêîíîäàâñòâà. Âîíè 
ãîâîðÿòü ïðî íåîáõ³äí³ñòü êîìïëåêñíîãî ï³äõîäó 
äî îïòèì³çàö³¿. Îäíàê, ïèòàííÿ ëåãàëüíî¿ îïòèì³-
çàö³¿ ÿê åëåìåíòó âèæèâàííÿ â íåêîíêóðåíòíîìó 
ñåðåäîâèù³ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ 
ïîòðåáóº ïîäàëüøîãî âèâ÷åííÿ. 

Ìåòà ñòàòò³ – âèçíà÷èòè åôåêòèâí³ â Óêðà¿í³ 
øëÿõè ëåãàëüíî¿ îïòèì³çàö³¿ â íåêîíêóðåíòíîìó 
ñåðåäîâèù³ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Îïòèì³çàö³ÿ 
ÿê åëåìåíò âèæèâàííÿ â íåêîíêóðåíòíîìó ñå-
ðåäîâèù³ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ 
º çàêîííîþ, àëå âàæëèâî ðîçóì³òè, ùî îçíà÷àº 
«îïòèì³çàö³ÿ» òà «íåêîíêóðåíòíå ñåðåäîâèùå». 
Îïòèì³çàö³ÿ ìîæå âêëþ÷àòè øèðîêèé ñïåêòð çà-
õîä³â, ñïðÿìîâàíèõ íà ï³äâèùåííÿ åôåêòèâíîñ-
ò³ òà çíèæåííÿ âèòðàò, òàêèõ ÿê: 1) âïðîâàäæåííÿ 
íîâèõ òåõíîëîã³é: âèêîðèñòàííÿ ñó÷àñíîãî îá-
ëàäíàííÿ, òî÷íîãî çåìëåðîáñòâà, äðîí³â òîùî; 
2) îïòèì³çàö³ÿ âèðîáíè÷èõ ïðîöåñ³â: ïîêðàùåí-
íÿ ëîã³ñòèêè, ïëàíóâàííÿ, óïðàâë³ííÿ ðåñóðñàìè;
3) çìåíøåííÿ âèòðàò: ïåðåãëÿä êîíòðàêò³â ç ïî-
ñòà÷àëüíèêàìè, åíåðãîçáåðåæåííÿ, çìåíøåí-
íÿ â³äõîä³â; 4) ï³äâèùåííÿ ïðîäóêòèâíîñò³ ïðàö³:
íàâ÷àííÿ ïåðñîíàëó, ìîòèâàö³ÿ, âïðîâàäæåí-
íÿ åôåêòèâíèõ ñèñòåì îïëàòè ïðàö³; 5) äèâåðñè-
ô³êàö³ÿ âèðîáíèöòâà: ðîçøèðåííÿ àñîðòèìåí-
òó ïðîäóêö³¿, âèõ³ä íà íîâ³ ðèíêè; 6) ïîêðàùåííÿ
ÿêîñò³ ïðîäóêö³¿: âïðîâàäæåííÿ ñèñòåì êîíòðî-
ëþ ÿêîñò³, îòðèìàííÿ ñåðòèô³êàò³â. Óñ³ ö³ çàõîäè
º çàêîííèìè òà ñïðÿìîâàí³ íà ï³äâèùåííÿ êîí-

applying preferential regimes provided for agricultural producers. An effective optimization tool is the 
introduction of modern technologies and innovations. Automation of production processes, the use of 
precision agriculture and GPS navigation, as well as the introduction of modern management systems 
make it possible to increase productivity, reduce costs and optimize the use of resources. 

Keywords: optimization, legality, agriculture, enterprise, monopoly, infrastructure, innovation, state 
support, logistics, taxation.
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êóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà. Íåêîíêó-
ðåíòíå ñåðåäîâèùå ìîæå âèíèêàòè ç ð³çíèõ ïðè-
÷èí: 1) ãåîãðàô³÷íà ³çîëüîâàí³ñòü: â³ääàëåí³ñòü 
â³ä ðèíê³â çáóòó, îáìåæåíà ê³ëüê³ñòü ïîñòà÷àëü-
íèê³â; 2) ìîíîïîë³ÿ: îäèí àáî ê³ëüêà ãðàâö³â êîí-
òðîëþþòü çíà÷íó ÷àñòèíó ðèíêó; 3) äåðæàâíå 
ðåãóëþâàííÿ: îáìåæåííÿ íà âèðîáíèöòâî, ö³íè, 
åêñïîðò/³ìïîðò; 4) â³äñóòí³ñòü ³íôðàñòðóêòóðè: 
ïîãàí³ äîðîãè, îáìåæåíèé äîñòóï äî åíåðã³¿, âî-
äè, ³íòåðíåòó. Íàâ³òü â òàêèõ óìîâàõ îïòèì³çàö³ÿ 
º êëþ÷îâèì ôàêòîðîì âèæèâàííÿ, îñê³ëüêè âîíà 
äîçâîëÿº ï³äïðèºìñòâó: 1) çìåíøèòè çàëåæí³ñòü 
â³ä çîâí³øí³õ ôàêòîð³â: íàïðèêëàä, øëÿõîì åíåð-
ãîçáåðåæåííÿ àáî âèðîáíèöòâà âëàñíî¿ åíåðã³¿; 
2) ï³äâèùèòè åôåêòèâí³ñòü âèêîðèñòàííÿ ðåñóð-
ñ³â: ùî îñîáëèâî âàæëèâî â óìîâàõ îáìåæåíîãî
äîñòóïó äî íèõ; 3) çàáåçïå÷èòè ñòàá³ëüí³ñòü âè-
ðîáíèöòâà: øëÿõîì äèâåðñèô³êàö³¿ àáî âïðîâà-
äæåííÿ ñò³éêèõ ìåòîä³â çåìëåðîáñòâà. Ïðè öüî-
ìó íåîáõ³äíî äîòðèìóâàòèñÿ íèçêè îáîâ’ÿçêîâèõ
ïðàâèë: 1) îïòèì³çàö³ÿ íå ïîâèííà ïîðóøóâàòè
çàêîí: áóäü–ÿê³ çàõîäè, ñïðÿìîâàí³ íà îïòèì³-
çàö³þ, ïîâèíí³ â³äïîâ³äàòè çàêîíîäàâñòâó, âêëþ-
÷àþ÷è òðóäîâå, åêîëîã³÷íå, ïîäàòêîâå òà ³íøå;
2) óíèêàòè çëîâæèâàíü: íàâ³òü â óìîâàõ â³äñóò-
íîñò³ êîíêóðåíö³¿, âàæëèâî íå çëîâæèâàòè ñâî-
¿ì ñòàíîâèùåì, íàïðèêëàä, øëÿõîì âñòàíîâëåí-
íÿ íåîá´ðóíòîâàíî âèñîêèõ ö³í àáî ïîã³ðøåííÿ
ÿêîñò³ ïðîäóêö³¿; 3) äîòðèìóâàòèñÿ åòè÷íèõ íîðì:
îïòèì³çàö³ÿ íå ïîâèííà ïðèçâîäèòè äî ïîðóøåí-
íÿ ïðàâ ïðàö³âíèê³â, çàáðóäíåííÿ íàâêîëèøíüî-
ãî ñåðåäîâèùà àáî ³íøèõ íåãàòèâíèõ íàñë³äê³â.

Îïòèì³çàö³ÿ ÿê åëåìåíò âèæèâàííÿ º ëåãàëüíîþ 
òà íàâ³òü íåîáõ³äíîþ óìîâîþ äëÿ ñ³ëüñüêîãîñïîäàð-
ñüêèõ ï³äïðèºìñòâ, íåçàëåæíî â³ä ð³âíÿ êîíêóðåí-
ö³¿. Âàæëèâî, ùîá îïòèì³çàö³ÿ ïðîâîäèëàñÿ â ðàìêàõ 
çàêîíó, ç äîòðèìàííÿì åòè÷íèõ íîðì òà ç óðàõóâàí-
íÿì ñîö³àëüíèõ òà åêîëîã³÷íèõ íàñë³äê³â. Ñ³ëüñüêî-
ãîñïîäàðñüê³ ï³äïðèºìñòâà ïîâèíí³ ïîñò³éíî àíà-
ë³çóâàòè ñâîþ ä³ÿëüí³ñòü, âèÿâëÿòè ñëàáê³ ì³ñöÿ òà 
øóêàòè øëÿõè ¿õ ïîêðàùåííÿ. Öå ïîòðåáóº â³ä êå-
ð³âíèöòâà ãíó÷êîñò³, ãîòîâíîñò³ äî çì³í òà çäàòíîñò³ 
øâèäêî àäàïòóâàòèñÿ äî íîâèõ óìîâ. Âàæëèâèì º 
òàêîæ çàëó÷åííÿ äî ïðîöåñó îïòèì³çàö³¿ âñüîãî êî-
ëåêòèâó, àäæå ñàìå ïðàö³âíèêè, ÿê³ áåçïîñåðåäíüî 
çàéíÿò³ ó âèðîáíè÷èõ ïðîöåñàõ, ìîæóòü çàïðîïî-
íóâàòè âàæëèâ³ ³äå¿ ùîäî ¿õ ïîêðàùåííÿ. Ó íåêîí-
êóðåíòíîìó ñåðåäîâèù³ îñîáëèâó óâàãó íåîáõ³ä-
íî ïðèä³ëÿòè ³ííîâàö³ÿì. Íàâ³òü ÿêùî ï³äïðèºìñòâî 
íå â³ä÷óâàº òèñêó ç áîêó êîíêóðåíò³â, âîíî ïîâèííî 

âïðîâàäæóâàòè íîâ³ òåõíîëîã³¿ òà ìåòîäè âèðîáíè-
öòâà. Öå çìîæå íå ëèøå ï³äâèùèòè åôåêòèâí³ñòü, 
àëå é ï³äãîòóâàòèñÿ äî ìîæëèâî¿ ïîÿâè êîíêóðåíò³â 
ó ìàéáóòíüîìó. Êð³ì òîãî, ³ííîâàö³¿ çìîæóòü â³äêðè-
òè íîâ³ ìîæëèâîñò³ äëÿ ðîçâèòêó, íàïðèêëàä, âèõ³ä 
íà íîâ³ ðèíêè àáî âèðîáíèöòâî íîâî¿ ïðîäóêö³¿. Äåð-
æàâíà ï³äòðèìêà òàêîæ âàæëèâà ó ïðîöåñ³ îïòèì³-
çàö³¿ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ, îñîáëè-
âî â íåêîíêóðåíòíîìó ñåðåäîâèù³. Äåðæàâà ìîæå 
íàäàâàòè ô³íàíñîâó äîïîìîãó, ñïðèÿòè âïðîâà-
äæåííþ íîâèõ òåõíîëîã³é, çàáåçïå÷óâàòè äîñòóï äî 
³íôîðìàö³¿ òà íàâ÷àííÿ. Âàæëèâî, ùîá äåðæàâíà 
ï³äòðèìêà áóëà ïðîçîðîþ, ñïðàâåäëèâîþ òà ñïðÿ-
ìîâàíîþ íà ï³äòðèìêó òèõ ï³äïðèºìñòâ, ÿê³ ïðàãíóòü 
äî ñòàëîãî ðîçâèòêó òà ï³äâèùåííÿ åôåêòèâíîñ-
ò³. Îïòèì³çàö³ÿ º íåâ³ä’ºìíîþ ÷àñòèíîþ óñï³øíîãî 
ôóíêö³îíóâàííÿ ñ³ëüñüêîãîñïîäàðñüêîãî ï³äïðèºì-
ñòâà, íåçàëåæíî â³ä çîâí³øí³õ óìîâ. 

Íàâåäåìî äåê³ëüêà íàïðÿìê³â òà ³íñòðóìåíò³â, 
ÿê³ ìîæóòü áóòè ðîçãëÿíóò³:

1. Îïòèì³çàö³ÿ çåìåëüíîãî áàíêó: 1.1. Åôåê-
òèâíå âèêîðèñòàííÿ çåìåëü: âïðîâàäæåííÿ ñó-
÷àñíèõ àãðîòåõíîëîã³é äëÿ ï³äâèùåííÿ âðîæàé-
íîñò³; ñ³âîçì³íà òà äèâåðñèô³êàö³ÿ êóëüòóð äëÿ 
ïîêðàùåííÿ ðîäþ÷îñò³ ́ ðóíòó; âèêîðèñòàííÿ òî÷-
íîãî çåìëåðîáñòâà äëÿ îïòèì³çàö³¿ âíåñåííÿ äî-
áðèâ òà ³íøèõ ðåñóðñ³â. 1.2. Îðåíäà òà ñóáîðåí-
äà: ïåðåãëÿä óìîâ îðåíäè çåìåëüíèõ ä³ëÿíîê äëÿ 
äîñÿãíåííÿ á³ëüø âèã³äíèõ óìîâ; âèêîðèñòàííÿ 
ñóáîðåíäè äëÿ åôåêòèâíîãî óïðàâë³ííÿ çåìåëü-
íèìè ðåñóðñàìè. 1.3. Êîíñîë³äàö³ÿ çåìåëüíî-
ãî áàíêó: îá’ºäíàííÿ äð³áíèõ ä³ëÿíîê ó á³ëüø³ äëÿ 
ï³äâèùåííÿ åôåêòèâíîñò³ îáðîá³òêó; îïòèì³çàö³ÿ 
ëîã³ñòèêè òà çìåíøåííÿ òðàíñïîðòíèõ âèòðàò.

2. Îïòèì³çàö³ÿ âèðîáíè÷èõ ïðîöåñ³â: 2.1. Âïðî-
âàäæåííÿ ñó÷àñíèõ òåõíîëîã³é: âèêîðèñòàííÿ ñó-
÷àñíîãî îáëàäíàííÿ òà òåõí³êè äëÿ ï³äâèùåííÿ 
ïðîäóêòèâíîñò³ ïðàö³; àâòîìàòèçàö³ÿ òà ðîáîòèçà-
ö³ÿ âèðîáíè÷èõ ïðîöåñ³â äëÿ çìåíøåííÿ ëþäñüêîãî 
ôàêòîðó. 2.2. Åíåðãîåôåêòèâí³ñòü: âïðîâàäæåí-
íÿ åíåðãîçáåð³ãàþ÷èõ òåõíîëîã³é äëÿ çìåíøåí-
íÿ âèòðàò íà åëåêòðîåíåðã³þ òà ³íø³ åíåðãîðåñóð-
ñè; âèêîðèñòàííÿ â³äíîâëþâàëüíèõ äæåðåë åíåðã³¿ 
(ñîíÿ÷í³ ïàíåë³, â³òðîâ³ åëåêòðîñòàíö³¿). 2.3. Îïòè-
ì³çàö³ÿ ëîã³ñòèêè: îïòèì³çàö³ÿ òðàíñïîðòíèõ ìàðø-
ðóò³â äëÿ çìåíøåííÿ âèòðàò íà ïåðåâåçåííÿ ïðî-
äóêö³¿; ñòâîðåííÿ âëàñíèõ ëîã³ñòè÷íèõ öåíòð³â àáî 
âèêîðèñòàííÿ ïîñëóã ëîã³ñòè÷íèõ êîìïàí³é.

3. Îïòèì³çàö³ÿ îïîäàòêóâàííÿ: 3.1. Âèá³ð îïòè-
ìàëüíî¿ ñèñòåìè îïîäàòêóâàííÿ: àíàë³ç ð³ç-
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íèõ ñèñòåì îïîäàòêóâàííÿ (ºäèíèé ïîäàòîê, çà-
ãàëüíà ñèñòåìà) òà âèá³ð íàéá³ëüø ñïðèÿòëèâî¿ 
äëÿ ï³äïðèºìñòâà; âèêîðèñòàííÿ ï³ëüã òà ïðåôå-
ðåíö³é, ïåðåäáà÷åíèõ çàêîíîäàâñòâîì äëÿ ñ³ëü-
ñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ. 3.2. Ïîäàòêî-
âå ïëàíóâàííÿ: ðîçðîáêà ñòðàòåã³¿ ïîäàòêîâîãî 
ïëàíóâàííÿ äëÿ ì³í³ì³çàö³¿ ïîäàòêîâèõ çîáîâ’ÿ-
çàíü; âèêîðèñòàííÿ ³íñòðóìåíò³â òðàíñôåðòíîãî 
ö³íîóòâîðåííÿ äëÿ îïòèì³çàö³¿ îïîäàòêóâàííÿ.

4. Îïòèì³çàö³ÿ ô³íàíñîâèõ ðåñóðñ³â: 4.1. Çà-
ëó÷åííÿ ô³íàíñóâàííÿ: âèêîðèñòàííÿ êðåäèò³â, 
ãðàíò³â, ë³çèíãó òà ³íøèõ ô³íàíñîâèõ ³íñòðóìåí-
ò³â äëÿ çàëó÷åííÿ äîäàòêîâèõ êîøò³â; çàëó÷åííÿ 
³íâåñòîð³â äëÿ ô³íàíñóâàííÿ ðîçâèòêó ï³äïðèºì-
ñòâà. 4.2. Óïðàâë³ííÿ äåá³òîðñüêîþ òà êðåäèòîð-
ñüêîþ çàáîðãîâàí³ñòþ: îïòèì³çàö³ÿ òåðì³í³â îïëà-
òè çà ïîñòàâëåíó ïðîäóêö³þ òà îòðèìàí³ ïîñëóãè; 
êîíòðîëü çà äåá³òîðñüêîþ çàáîðãîâàí³ñòþ òà âè-
êîðèñòàííÿ çàõîä³â äëÿ ¿¿ ñòÿãíåííÿ. 4.3. Ñòðàõó-
âàííÿ ðèçèê³â: ñòðàõóâàííÿ âðîæàþ, ìàéíà òà ³í-
øèõ ðèçèê³â äëÿ çàõèñòó â³ä ô³íàíñîâèõ âòðàò.

5. Îïòèì³çàö³ÿ óïðàâë³ííÿ ïåðñîíàëîì: 5.1.
Ï³äâèùåííÿ êâàë³ô³êàö³¿ ïðàö³âíèê³â: îðãàí³çàö³ÿ 
íàâ÷àííÿ òà òðåí³íã³â äëÿ ï³äâèùåííÿ êâàë³ô³êà-
ö³¿ ïðàö³âíèê³â; çàëó÷åííÿ êâàë³ô³êîâàíèõ ñïåö³à-
ë³ñò³â äëÿ ðîáîòè íà ï³äïðèºìñòâ³. 5.2. Ìîòèâàö³ÿ 
ïåðñîíàëó: âïðîâàäæåííÿ åôåêòèâíî¿ ñèñòåìè 
ìîòèâàö³¿ ïåðñîíàëó, âêëþ÷àþ÷è ìàòåð³àëüí³ òà 
íåìàòåð³àëüí³ ñòèìóëè; còâîðåííÿ êîìôîðòíèõ 
óìîâ ïðàö³ äëÿ ïðàö³âíèê³â. 5.3. Îïòèì³çàö³ÿ êà-
äðîâîãî ñêëàäó: àíàë³ç êàäðîâîãî ñêëàäó òà âè-
ÿâëåííÿ íååôåêòèâíèõ ïðàö³âíèê³â; îïòèì³çàö³ÿ 
îðãàí³çàö³éíî¿ ñòðóêòóðè ï³äïðèºìñòâà.

Ïðè öüîìó âàæëèâî âðàõîâóâàòè íèçêó óìîâ: 
1) ðåòåëüíèé àíàë³ç: ïåðåä âïðîâàäæåííÿì áóäü–
ÿêèõ çàõîä³â ç îïòèì³çàö³¿ íåîáõ³äíî ïðîâåñòè ðå-
òåëüíèé àíàë³ç ä³ÿëüíîñò³ ï³äïðèºìñòâà òà îö³íèòè
¿õ ïîòåíö³éíèé åôåêò; 2) êîíñóëüòàö³¿ ç ôàõ³âöÿ-
ìè: ðåêîìåíäóºòüñÿ êîíñóëüòóâàòèñÿ ç þðèñòàìè,
áóõãàëòåðàìè, àãðîíîìàìè òà ³íøèìè ôàõ³âöÿìè
äëÿ îòðèìàííÿ ïðîôåñ³éíî¿ äîïîìîãè; 3) äîòðè-
ìàííÿ çàêîíîäàâñòâà: óñ³ çàõîäè ç îïòèì³çàö³¿ ïî-
âèíí³ â³äïîâ³äàòè ÷èííîìó çàêîíîäàâñòâó Óêðà¿íè.

Îñîáëèâîñò³ íåêîíêóðåíòíîãî ñåðåäîâèùà âè-
ãëÿäàþòü íàñòóïíèì ÷èíîì. Ó íåêîíêóðåíòíîìó ñå-
ðåäîâèù³ ñ³ëüñüêîãîñïîäàðñüê³ ï³äïðèºìñòâà ìà-
þòü á³ëüøó ñâîáîäó ä³é òà ìîæóòü âñòàíîâëþâàòè 
âëàñí³ ïðàâèëà ãðè. Îäíàê, öå íå îçíà÷àº, ùî ìîæíà 
íåõòóâàòè åòè÷íèìè íîðìàìè òà çàêîíîäàâñòâîì. 
Â òàêîìó ñåðåäîâèù³ íåîáõ³äíî çîñåðåäèòèñÿ íà: 

1) ³ííîâàö³ÿõ: âïðîâàäæåííÿ íîâèõ òåõíîëîã³é òà
ìåòîä³â âåäåííÿ ñ³ëüñüêîãî ãîñïîäàðñòâà, ÿê³ çìî-
æóòü ï³äâèùèòè ïðîäóêòèâí³ñòü òà çìåíøèòè âè-
òðàòè; 2) ÿêîñò³ ïðîäóêö³¿: âèðîáíèöòâî âèñîêîÿê³ñ-
íî¿ ïðîäóêö³¿, ÿêà â³äïîâ³äàº âèìîãàì ñïîæèâà÷³â;
3) åêîëîã³÷í³é â³äïîâ³äàëüíîñò³: âåäåííÿ ñ³ëüñüêî-
ãî ãîñïîäàðñòâà ç óðàõóâàííÿì åêîëîã³÷íèõ âèìîã
òà çáåðåæåííÿ íàâêîëèøíüîãî ñåðåäîâèùà; 4) ñî-
ö³àëüí³é â³äïîâ³äàëüíîñò³: ï³äòðèìêà ì³ñöåâèõ ãðî-
ìàä òà ðîçâèòîê ñ³ëüñüêèõ òåðèòîð³é. Åôåêòèâíà
ëåãàëüíà îïòèì³çàö³ÿ â íåêîíêóðåíòíîìó ñåðåäî-
âèù³ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ â Óêðà-
¿í³ ïîòðåáóº êîìïëåêñíîãî ï³äõîäó, ÿêèé âðàõîâóº
ñïåöèô³êó ï³äïðèºìñòâà, ðåã³îí ä³ÿëüíîñò³, çàêîíî-
äàâ÷å ïîëå òà åêîíîì³÷íó ñèòóàö³þ. Âàæëèâî çîñå-
ðåäèòèñÿ íà åôåêòèâíîìó âèêîðèñòàíí³ çåìåëüíèõ
ðåñóðñ³â, îïòèì³çàö³¿ âèðîáíè÷èõ ïðîöåñ³â, îïîäàò-
êóâàííÿ, ô³íàíñîâèõ ðåñóðñ³â òà óïðàâë³ííÿ ïåðñî-
íàëîì. Ïðè öüîìó íåîáõ³äíî äîòðèìóâàòèñÿ åòè÷-
íèõ íîðì òà çàêîíîäàâñòâà Óêðà¿íè.

Âèñíîâêè
Ñ³ëüñüêîãîñïîäàðñüê³ ï³äïðèºìñòâà â Óêðà¿í³, 

îñîáëèâî ò³, ùî ôóíêö³îíóþòü ó íåêîíêóðåíòíîìó 
ñåðåäîâèù³, ç³øòîâõóþòüñÿ ç óí³êàëüíèì íàáîðîì 
âèêëèê³â, ïîâ’ÿçàíèõ ç îïòèì³çàö³ºþ ä³ÿëüíîñò³. 
Ëåãàëüíà îïòèì³çàö³ÿ, ñïðÿìîâàíà íà ï³äâèùåííÿ 
ïðèáóòêîâîñò³ òà åôåêòèâíîñò³, ïîòðåáóº êîìïëåê-
ñíîãî ï³äõîäó, âðàõîâóþ÷è ñïåöèô³êó àãðàðíîãî 
ñåêòîðó òà îñîáëèâîñò³ óêðà¿íñüêîãî çàêîíîäàâ-
ñòâà. Îäíèì ç âàæëèâèõ íàïðÿìê³â º îïòèì³çàö³ÿ 
îïîäàòêóâàííÿ. Âèêîðèñòàííÿ ñïðîùåíî¿ ñèñòåìè 
îïîäàòêóâàííÿ, äå öå ìîæëèâî, äàº ìîæëèâ³ñòü 
çìåíøèòè ïîäàòêîâå íàâàíòàæåííÿ. Âîäíî÷àñ, 
âàæëèâî âèâ÷àòè ìîæëèâîñò³ çàñòîñóâàííÿ ï³ëü-
ãîâèõ ðåæèì³â, ïåðåäáà÷åíèõ äëÿ ñ³ëüñüêîãîñïî-
äàðñüêèõ âèðîáíèê³â. Åôåêòèâíèì ³íñòðóìåíòîì 
îïòèì³çàö³¿ º âïðîâàäæåííÿ ñó÷àñíèõ òåõíîëîã³é 
òà ³ííîâàö³é. Àâòîìàòèçàö³ÿ âèðîáíè÷èõ ïðîöå-
ñ³â, âèêîðèñòàííÿ òî÷íîãî çåìëåðîáñòâà òà GPS–
íàâ³ãàö³¿, à òàêîæ âïðîâàäæåííÿ ñó÷àñíèõ ñèñòåì 
óïðàâë³ííÿ äàþòü ìîæëèâ³ñòü ï³äâèùèòè ïðîäóê-
òèâí³ñòü, çíèçèòè âèòðàòè òà îïòèì³çóâàòè âèêî-
ðèñòàííÿ ðåñóðñ³â. 

Ñïèñîê âèêîðèñòàíèõ äæåðåë:
1. Ãàâðèëêî Ï. Ï., Êîëîä³é÷óê À. Â., Ãóøòàí Ò. Â., Êà-

ãàíåöü–Ãàâðèëêî Ë. Ï., ßðåìà Ò. Â., Áðåíçîâè÷ Î. ². 
Ì³æíàðîäíèé ³íâåñòèö³éíèé ìåíåäæìåíò: ï³äðó÷íèê. 
Ëüâ³â: Âèä–âî ÍÍÂÊ «ÀÒÁ», 2025. 193 ñ.
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2. Ãàâðèëêî Ï. Ï., Êîëîä³é÷óê À. Â., Êàãàíåöü–Ãàâ-
ðèëêî Ë. Ï., Ãóøòàí Ò. Â., Êðàì÷åíêî Ð. À. Êîíêóðåíò-
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