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Êîíöåïòóàëüí³ ï³äõîäè äî ïîáóäîâè àíòèêðèçîâî¿ ìîäåë³ 
óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè ó ôîêóñ³ ï³ñëÿâîºííîãî 

â³äíîâëåííÿ êðà¿íè
Ïðåäìåòîì äîñë³äæåííÿ º êîíöåïòóàëüí³, ìåòîäè÷í³ òà ïðèêëàäí³ çàñàäè ôîðìóâàííÿ ³íòå-

ãðîâàíî¿ àíòèêðèçîâî¿ ìîäåë³ óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè, ùî çàáåçïå÷óº ¿õ àäàïòèâí³ñòü, ðå-
çèëüºíòí³ñòü, ñòðàòåã³÷íå â³äíîâëåííÿ òà äîâãîñòðîêîâó êîíêóðåíòîñïðîìîæí³ñòü ó êîíòåêñò³ ï³ñ-
ëÿâîºííî¿ òðàíñôîðìàö³¿ åêîíîì³êè êðà¿íè.

Ìåòîþ äîñë³äæåííÿ º ðîçâèòîê òåîðåòèêî–ìåòîäîëîã³÷íèõ çàñàä ùîäî ôîðìóâàííÿ êîíöåïòóàëü-
íî¿ àíòèêðèçîâî¿ ìîäåë³ óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè, ÿêà ïîºäíóº ñèñòåìíî–àäàïòèâíèé, ðèçèê–
îð³ºíòîâàíèé, ³ííîâàö³éíî–öèôðîâèé òà ñöåíàðíèé ï³äõîäè äëÿ çàáåçïå÷åííÿ ñò³éêîãî ï³ñëÿâîºííîãî 
â³äíîâëåííÿ, ìîäåðí³çàö³¿ òà äîâãîñòðîêîâî¿ êîíêóðåíòîñïðîìîæíîñò³ ñóá’ºêò³â ãîñïîäàðþâàííÿ.

Ìåòîäîëîã³÷íà îñíîâà äîñë³äæåííÿ áàçóºòüñÿ íà ïîºäíàíí³ ñèñòåìíîãî, ïðîöåñíîãî, ðèçèê–îð³-
ºíòîâàíîãî, àäàïòèâíîãî, ñöåíàðíîãî òà ³ííîâàö³éíî–öèôðîâîãî ï³äõîä³â, ùî ó ñóêóïíîñò³ çàáåç-
ïå÷óþòü êîìïëåêñíå îá´ðóíòóâàííÿ êîíöåïòóàëüíèõ çàñàä ïîáóäîâè àíòèêðèçîâî¿ ìîäåë³ óïðàâ-
ë³ííÿ á³çíåñ–ñòðóêòóðàìè ó ôîêóñ³ ï³ñëÿâîºííîãî â³äíîâëåííÿ êðà¿íè. 

Ðåçóëüòàòè ðîáîòè. Ó ðåçóëüòàò³ äîñë³äæåííÿ îá´ðóíòîâàíî êîíöåïòóàëüí³ ï³äõîäè äî ïîáóäîâè 
àíòèêðèçîâî¿ ìîäåë³ óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè ó ôîêóñ³ ï³ñëÿâîºííîãî â³äíîâëåííÿ êðà¿íè, 
ùî ïîºäíóþòü ñèñòåìíèé, àäàïòèâíèé, ðèçèê–îð³ºíòîâàíèé, ðåñóðñíèé, ³ííîâàö³éíèé òà ESG–îð³-
ºíòîâàíèé ï³äõîäè. Íà ö³é îñíîâ³ ðîçðîáëåíî àâòîðñüêó áàãàòîð³âíåâó àíòèêðèçîâó ìîäåëü, ÿêà 
³íòåãðóº ñòðàòåã³÷íèé, òàêòè÷íèé òà îïåðàö³éíèé êîíòóðè óïðàâë³ííÿ. Ñôîðìîâàíî ³íòåãðàëüíèé 
³íäåêñ àíòèêðèçîâî¿ ñïðîìîæíîñò³ á³çíåñ–ñòðóêòóðè, ùî äîçâîëÿº ê³ëüê³ñíî îö³íþâàòè ð³âåíü ¿¿ ô³-
íàíñîâî¿ ñò³éêîñò³, îïåðàö³éíî¿ ðåçèëüºíòíîñò³, öèôðîâî¿ àäàïòèâíîñò³, ³ííîâàö³éíîãî ïîòåíö³àëó 
òà åôåêòèâíîñò³ ðèçèê–ìåíåäæìåíòó. Ñèñòåìàòèçîâàíî êëþ÷îâ³ ðèçèêè ï³ñëÿâîºííîãî â³äíîâ-
ëåííÿ òà çàïðîïîíîâàíî ³íñòðóìåíòè ¿õ ì³í³ì³çàö³¿. Ïðàêòè÷íèì ðåçóëüòàòîì äîñë³äæåííÿ ñòàëî 
ðîçðîáëåííÿ ï’ÿòèåòàïíîãî àëãîðèòìó ïîáóäîâè àíòèêðèçîâî¿ ìîäåë³ óïðàâë³ííÿ, ÿêèé âêëþ÷àº 
ä³àãíîñòèêó êðèçîâîãî ñòàíó, ³äåíòèô³êàö³þ ðèçèê³â, ñöåíàðíå ïðîºêòóâàííÿ â³äíîâëåííÿ, âïðîâà-
äæåííÿ àäàïòèâíèõ óïðàâë³íñüêèõ ð³øåíü òà ïîñò³éíèé ìîí³òîðèíã ³ç âèêîðèñòàííÿì KPI ³ öèôðî-
âèõ àíàë³òè÷íèõ ïëàòôîðì. Îòðèìàí³ ðåçóëüòàòè ôîðìóþòü ìåòîäè÷íå ï³ä´ðóíòÿ äëÿ ï³äâèùåííÿ 
ñò³éêîñò³, àäàïòèâíîñò³ òà äîâãîñòðîêîâî¿ êîíêóðåíòîñïðîìîæíîñò³ á³çíåñ–ñòðóêòóð â óìîâàõ ï³ñ-
ëÿâîºííî¿ òðàíñôîðìàö³¿ åêîíîì³êè Óêðà¿íè.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ ó ïðàê-
òèö³ àíòèêðèçîâîãî òà ñòðàòåã³÷íîãî óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè ð³çíèõ ãàëóçåé åêîíîì³êè ïðè 
ðîçðîáëåíí³ ìîäåëåé ðåçèëüºíòíîãî ðîçâèòêó òà àäàïòèâíîãî óïðàâë³ííÿ ï³äïðèºìñòâàìè â óìî-
âàõ ï³ñëÿâîºííî¿ òðàíñôîðìàö³¿.

Âèñíîâêè. Ó ðåçóëüòàò³ äîñë³äæåííÿ îá´ðóíòîâàíî êîíöåïòóàëüí³ ï³äõîäè äî ïîáóäîâè àíòèêðè-
çîâî¿ ìîäåë³ óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè ó ôîêóñ³ ï³ñëÿâîºííîãî â³äíîâëåííÿ êðà¿íè. Äîâåäå-
íî, ùî â óìîâàõ âîºííèõ ³ ïîñòâîºííèõ òðàíñôîðìàö³é àíòèêðèçîâå óïðàâë³ííÿ ìàº áàçóâàòèñÿ 
íà ïîºäíàíí³ ñèñòåìíîãî, àäàïòèâíîãî, ðèçèê–îð³ºíòîâàíîãî, ñöåíàðíîãî òà öèôðîâîãî ï³äõî-
ä³â, ùî çàáåçïå÷óþòü ñò³éê³ñòü, ãíó÷ê³ñòü ³ ñòðàòåã³÷íó àäàïòèâí³ñòü ï³äïðèºìñòâ. Çàïðîïîíîâàíî 
ñòðóêòóðíî–ëîã³÷íó ìîäåëü, ÿêà ³íòåãðóº ìåõàí³çìè ô³íàíñîâî¿ ñòàá³ë³çàö³¿, óïðàâë³ííÿ ðèçèêàìè, 
öèôðîâ³çàö³¿, ESG–îð³ºíòàö³¿ òà ñöåíàðíîãî ïëàíóâàííÿ. Ðîçðîáëåíèé ï’ÿòèåòàïíèé àëãîðèòì àí-
òèêðèçîâîãî óïðàâë³ííÿ äîçâîëÿº çä³éñíþâàòè ä³àãíîñòèêó êðèçîâîãî ñòàíó, ïðîºêòóâàòè ñöåíàð³¿ 
â³äíîâëåííÿ, âïðîâàäæóâàòè àäàïòèâí³ ð³øåííÿ òà çàáåçïå÷óâàòè ïîñò³éíèé ìîí³òîðèíã ðåçóëü-
òàò³â. Ïðàêòè÷íà ö³íí³ñòü ðåçóëüòàò³â ïîëÿãàº ó ìîæëèâîñò³ âèêîðèñòàííÿ ìîäåë³ äëÿ ï³äâèùåííÿ 
ðåçèëüºíòíîñò³ á³çíåñ–ñòðóêòóð, ïðèñêîðåííÿ ¿õ ï³ñëÿâîºííîãî â³äíîâëåííÿ òà ôîðìóâàííÿ äîâ-
ãîñòðîêîâî¿ êîíêóðåíòîñïðîìîæíîñò³ â óìîâàõ ñòðóêòóðíî¿ òðàíñôîðìàö³¿ åêîíîì³êè Óêðà¿íè.

Êëþ÷îâ³ ñëîâà: àíòèêðèçîâå óïðàâë³ííÿ, á³çíåñ–ñòðóêòóðè, ï³ñëÿâîºííå â³äíîâëåííÿ, ðåçèëü-
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ºíòí³ñòü, àäàïòèâíà ìîäåëü, óïðàâë³ííÿ ðèçèêàìè, öèôðîâà òðàíñôîðìàö³ÿ, ñöåíàðíå ïëàíóâàí-
íÿ, ESG–îð³ºíòàö³ÿ, êîíêóðåíòîñïðîìîæí³ñòü.

SERHII PUZYROV 

Conceptual approaches to developing an anti–crisis model 
for managing business structures in the context of the 

country’s post–war reconstruction
The subject of the research is the conceptual, methodological, and applied foundations for the 

formation of an integrated anti–crisis model of business structure management that ensures their 
adaptability, resilience, strategic recovery, and long–term competitiveness in the context of the 
country’s post–war economic transformation.

The aim of the research is to develop theoretical and methodological foundations for the formation 
of a conceptual anti–crisis model for managing business structures, which combines system–adaptive, 
risk–oriented, innovation–digital, and scenario–based approaches to ensure sustainable post–war 
recovery, modernization, and long–term competitiveness of economic entities.

The methodological basis of the research is based on a combination of systemic, process–oriented, 
risk–oriented, adaptive, scenario–based, and innovation–driven digital approaches, which together 
provide a comprehensive justification for the conceptual foundations of developing an anti–crisis 
model for managing business structures with a focus on the country’s post–war recovery. 

Results of the investigation. The research substantiates conceptual approaches to building 
an anti–crisis model for managing business structures with a focus on the country’s post–war 
recovery, combining systemic, adaptive, risk–oriented, resource–based, innovative, and ESG–
oriented approaches. Based on this, the author has developed a multi–level anti–crisis model that 
integrates strategic, tactical, and operational management frameworks. An integrated index of a 
business structure’s crisis resilience has been developed, allowing for a quantitative assessment 
of its financial stability, operational resilience, digital adaptability, innovation potential, and risk 
management effectiveness. Key risks of post–war recovery have been systematized, and tools for 
their minimization have been proposed. A practical outcome of the research was the development of 
a five–stage algorithm for building an anti–crisis management model, which includes crisis diagnosis, 
risk identification, scenario–based recovery planning, implementation of adaptive management 
decisions, and continuous monitoring using KPIs and digital analytics platforms. The findings provide a 
methodological foundation for enhancing the resilience, adaptability, and long–term competitiveness 
of business structures in the context of Ukraine’s post–war economic transformation.

Scope of the results. The research findings can be applied in the practice of crisis management 
and strategic management of business structures across various sectors of the economy when 
developing models of resilient development and adaptive enterprise management in the context of 
post–war transformation.

Conclusions. This study substantiates conceptual approaches to developing a crisis management 
model for business structures with a focus on the country’s postwar recovery. It has been demonstrated 
that, in the context of wartime and post–war transformations, anti–crisis management must be based 
on a combination of systemic, adaptive, risk–oriented, scenario–based, and digital approaches that 
ensure the resilience, flexibility, and strategic adaptability of enterprises. A structural–logical model 
is proposed that integrates mechanisms for financial stabilization, risk management, digitalization, 
ESG orientation, and scenario planning. The developed five–stage algorithm for crisis management 
allows for diagnosing a crisis state, designing recovery scenarios, implementing adaptive solutions, 
and ensuring continuous monitoring of results. The practical value of the results lies in the possibility of 
using the model to enhance the resilience of business structures, accelerate their post–crisis recovery, 
and build long–term competitiveness amid the structural transformation of Ukraine’s economy.

Keywords: crisis management, business structures, post–war recovery, resilience, adaptive 
model, risk management, digital transformation, scenario planning, ESG orientation, competitiveness.
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Ïîñòàíîâêà ïðîáëåìè äîñë³äæåííÿ. Ñó÷àñ-
í³ óìîâè íàö³îíàëüíî¿ åêîíîì³êè êðà¿íè õàðàêòå-
ðèçóþòüñÿ áåçïðåöåäåíòíèì ð³âíåì ñèñòåìíèõ 
âèêëèê³â, çóìîâëåíèõ ñòàíîì ïîâíîìàñøòàá-
íî¿ â³éíè, ðóéíóâàííÿì âèðîáíè÷î¿, ëîã³ñòè÷íî¿ 
òà ñîö³àëüíî¿ ³íôðàñòðóêòóðè, ðåëîêàö³ºþ ï³ä-
ïðèºìñòâ, çðîñòàííÿì åíåðãåòè÷íèõ ðèçèê³â, äå-
ô³öèòîì ô³íàíñîâèõ ðåñóðñ³â òà ïîãëèáëåííÿì 
ìàêðîåêîíîì³÷íî¿ íåñòàá³ëüíîñò³. Ó òàêèõ óìîâàõ 
îñîáëèâî¿ àêòóàëüíîñò³ íàáóâàº ïðîáëåìà ôîð-
ìóâàííÿ åôåêòèâíèõ êîíöåïòóàëüíèõ ï³äõîä³â äî 
ïîáóäîâè àíòèêðèçîâî¿ ìîäåë³ óïðàâë³ííÿ á³ç-
íåñ–ñòðóêòóðàìè, çäàòíî¿ ñòâîðèòè ïåðåäóìîâè 
äëÿ ñòðàòåã³÷íîãî â³äíîâëåííÿ, àäàïòàö³¿ òà äîâ-
ãîñòðîêîâîãî çðîñòàííÿ â êîíòåêñò³ ï³ñëÿâîºííî¿ 
ðåêîíñòðóêö³¿ êðà¿íè. Òðàäèö³éí³ ìîäåë³ óïðàâë³í-
íÿ, îð³ºíòîâàí³ ïåðåâàæíî íà ñòàá³ëüí³ ðèíêîâ³ 
óìîâè, âèÿâëÿþòüñÿ íåäîñòàòíüî åôåêòèâíèìè â 
óìîâàõ áàãàòîâèì³ðíî¿ êðèçè, ùî ïîºäíóº âîºí-
í³, ô³íàíñîâî–åêîíîì³÷í³, ñîö³àëüí³, ³íñòèòóö³éí³ 
òà òåõíîëîã³÷í³ çàãðîçè. Ï³ñëÿâîºííå â³äíîâëåí-
íÿ âèìàãàº â³ä á³çíåñ–ñòðóêòóð ïåðåõîäó â³ä ðå-
àêòèâíîãî êðèçîâîãî ðåàãóâàííÿ äî àäàïòèâíî-
ãî òà ðåçèëüºíòíîãî óïðàâë³ííÿ, çàñíîâàíîãî íà 
ñöåíàðíîìó ïëàíóâàíí³, äèâåðñèô³êàö³¿ ðåñóð-
ñ³â, öèôðîâ³çàö³¿ á³çíåñ–ïðîöåñ³â, óïðàâë³íí³ ðè-
çèêàìè, ESG–îð³ºíòàö³¿ òà ³íòåãðàö³¿ ³ííîâàö³éíèõ 
ð³øåíü ó ñèñòåìó êîðïîðàòèâíîãî ìåíåäæìåíòó. 
Îñîáëèâî¿ íàóêîâî¿ çíà÷óùîñò³ íàáóâàº íåîáõ³ä-
í³ñòü ôîðìóâàííÿ êîíöåïòóàëüíî¿ àíòèêðèçîâî¿ 
ìîäåë³, ÿêà äîïîìîæå ïîºäíàòè îðãàí³çàö³éíî–
åêîíîì³÷í³, ñòðàòåã³÷í³, öèôðîâ³ òà ³íñòèòóö³éí³ ³í-
ñòðóìåíòè óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè ó ï³ñ-
ëÿâîºííèé ïåð³îä òà âðàõóâàòè çîâí³øí³ ÷èííèêè: 
äåðæàâíó ïîë³òèêó â³äíîâëåííÿ; ºâðî³íòåãðàö³éí³ 
ïðîöåñè; ì³æíàðîäíó ô³íàíñîâó ï³äòðèìêó; òðàí-
ñôîðìàö³þ ãëîáàëüíèõ ðèíê³â; ðîçâèòîê ñìàðò–
³íôðàñòðóêòóðè; ôîðìóâàííÿ êîíêóðåíòíèõ ïå-
ðåâàã ó â³äáóäîâ³ íàö³îíàëüíî¿ åêîíîì³êè.

Ïîïðè çíà÷íó ê³ëüê³ñòü íàóêîâèõ ïðàöü, ïðè-
ñâÿ÷åíèõ àíòèêðèçîâîìó ìåíåäæìåíòó, ñòðà-
òåã³÷íîìó óïðàâë³ííþ òà ïèòàííÿì ðåçèëü-
ºíòíîñò³ á³çíåñó, íåäîñòàòíüî äîñë³äæåíèìè 
çàëèøàþòüñÿ ñàìå êîíöåïòóàëüí³ çàñàäè ïîáó-
äîâè ³íòåãðîâàíî¿ àíòèêðèçîâî¿ ìîäåë³ óïðàâ-
ë³ííÿ á³çíåñ–ñòðóêòóðàìè, àäàïòîâàíî¿ äî ñïå-
öèô³êè ï³ñëÿâîºííîãî â³äíîâëåííÿ êðà¿íè, ùî 
çóìîâëþº ïîòðåáó ó ôîðìóâàíí³ íîâèõ òåîðåòè-
êî–ìåòîäîëîã³÷íèõ ï³äõîä³â, ÿê³ á çàáåçïå÷èëè 
ñèíåðã³þ ì³æ àíòèêðèçîâèì óïðàâë³ííÿì, ³ííî-

âàö³éíîþ òðàíñôîðìàö³ºþ, ñòðàòåã³÷íîþ ñò³éê³-
ñòþ òà åêîíîì³÷íîþ áåçïåêîþ á³çíåñó.

Àíàë³ç äîñë³äæåíü òà ïóáë³êàö³é ç ïðî-
áëåìè. Ïðîáëåìàòèêà àíòèêðèçîâîãî óïðàâ-
ë³ííÿ íàáóâàº îñîáëèâî¿ àêòóàëüíîñò³ ó çâ’ÿçêó 
ç ïîñèëåííÿì ìàêðîåêîíîì³÷íî¿ íåñòàá³ëüíîñ-
ò³, öèôðîâîþ òðàíñôîðìàö³ºþ, âîºííèìè âè-
êëèêàìè, ñòðóêòóðíîþ ïåðåáóäîâîþ íàö³îíàëü-
íî¿ åêîíîì³êè òà íåîáõ³äí³ñòþ ôîðìóâàííÿ íîâèõ 
ï³äõîä³â äî óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè â 
êîíòåêñò³ ï³ñëÿâîºííîãî â³äíîâëåííÿ êðà¿íè. Òàê, 
ó ïðàöÿõ Âäîâ³÷åí À. òà Ñàëàìàõè Î. [3], Ñàâåí-
êî ². òà Êîðñ³êîâî¿ Í. [16], ïðèä³ëåíî óâàãó ³ííî-
âàö³éíèì ð³øåííÿì, ùî çàáåçïå÷óþòü îíîâëåí-
íÿ á³çíåñ–ïðîöåñ³â òà ñïðèÿþòü àäàïòàö³¿ äî çì³í 
ñåðåäîâèùà ï³äïðèºìñòâà, ï³äâèùóþ÷è îï³ð êðè-
çîâèì âïëèâàì. Ï³ëåöüêà Ñ. òà Òêà÷åíêî ª. [14] 
îá´ðóíòîâóþòü çíà÷åííÿ ³ííîâàö³éíîãî ïîòåíö³-
àëó ÿê âíóòð³øíüîãî ðåñóðñó àíòèêðèçîâîãî ðîç-
âèòêó, ùî ñòâîðþº ï³ä´ðóíòÿ äëÿ äîâãîñòðîêî-
âî¿ ñòàá³ë³çàö³¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà. Ó ïðàöÿõ 
Áîéêà ª. òà Äÿ÷åíêà Þ. [1], Íå÷àºâî¿ ². òà Øèò³êî-
âî¿ Ë. [11] ³ííîâàö³éíèé ìåíåäæìåíò òðàêòóºòü-
ñÿ ÿê ñó÷àñíà ôîðìà àíòèêðèçîâîãî óïðàâë³ííÿ, 
çäàòíà çàáåçïå÷èòè íå ëèøå âèæèâàííÿ ï³äïðè-
ºìñòâà, à é éîãî ñòðàòåã³÷íå îíîâëåííÿ. Ó ðîáî-
òàõ Âåðíþêà Í., Äåêàð÷óêà Â. òà Äìèòðèêà ². [4], 
Êóùèêà À. òà Êðàñíîùîêà ß. [8], Ïîãðåáíÿêà À. 
[15] äîñë³äæåíî âïðîâàäæåííÿ ³ííîâàö³éíèõ ìå-
òîä³â óïðàâë³ííÿ ÿê ïðàêòè÷íîãî ³íñòðóìåíòàð³þ
àíòèêðèçîâîãî ìåíåäæìåíòó. Íå÷àþê ². òà ³í. [12]
àêöåíòóþòü óâàãó íà ìåõàí³çì³ àíòèêðèçîâîãî
óïðàâë³ííÿ ô³íàíñàìè ³ííîâàö³éíî îð³ºíòîâàíèõ
ï³äïðèºìñòâ â óìîâàõ ä³äæèòàë³çàö³¿, ï³äêðåñëþ-
þ÷è ðîëü öèôðîâèõ ³íñòðóìåíò³â ó ìîí³òîðèí-
ãó ô³íàíñîâèõ ðèçèê³â, ïðîãíîçóâàíí³ êðèçîâèõ
ÿâèù òà ïðèéíÿòò³ óïðàâë³íñüêèõ ð³øåíü. Íàóêîâ-
ö³ Ëîæà÷åâñüêà Î. òà ³í. [9] ðîçøèðþþòü öþ ïðî-
áëåìàòèêó ÷åðåç ïîºäíàííÿ á³çíåñ–àäì³í³ñòðó-
âàííÿ, àíòèêðèçîâîãî ìåíåäæìåíòó ô³íàíñ³â,
öèôðîâ³çàö³¿ òà ðîçâèòêó ïóáë³÷íîãî óïðàâë³ííÿ,
ùî äîçâîëÿº ðîçãëÿäàòè àíòèêðèçîâó ìîäåëü ó
øèðøîìó ³íñòèòóö³éíîìó êîíòåêñò³. Ó ñâîþ ÷åð-
ãó, Ì³ùåíêî Ì. òà ³í. [10] ïðèä³ëÿþòü óâàãó ôîð-
ìóâàííþ áåçïåêîâîãî ìåõàí³çìó àíòèêðèçîâîãî
óïðàâë³ííÿ ô³íàíñàìè ³ííîâàö³éíî îð³ºíòîâàíîãî
ï³äïðèºìñòâà â óìîâàõ öèôðîâ³çàö³¿ òà àäàïòàö³¿
çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³.

Ó ðîáîò³ Äÿòëîâî¿ Â., Ìàë³÷ Ë. òà Þíãáëþä Ê. 
[6] àíòèêðèçîâå óïðàâë³ííÿ ïðîìèñëîâèì ï³ä-
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ïðèºìñòâîì äîñë³äæóºòüñÿ ÷åðåç íîâ³òí³ ï³äõîäè 
òà ³ííîâàö³éíó ñêëàäîâó ìåõàí³çìó, ùî äàº çìî-
ãó ïîºäíàòè âèðîáíè÷î–òåõíîëîã³÷íèé ³ óïðàâ-
ë³íñüêèé àñïåêòè êðèçîñò³éêîñò³. Äîñë³äíèêè Âà-
ðàâà Ë., Òóðèëî À. òà Ðòèùåâ Ñ. [2] ðîçãëÿäàþòü 
àíòèêðèçîâå óïðàâë³ííÿ åôåêòèâí³ñòþ âèêîðè-
ñòàííÿ ïîòåíö³àëó ï³äïðèºìñòâà ó êîíòåêñò³ çà-
áåçïå÷åííÿ êîíêóðåíòîñïðîìîæíîñò³ òà ³ííî-
âàòèçàö³¿ âèðîáíè÷î–åêîíîì³÷íèõ ïðîöåñ³â, ùî 
ðîçøèðþº áà÷åííÿ àíòèêðèçîâîãî óïðàâë³ííÿ ÿê 
³íñòðóìåíòó íå ëèøå ñòàá³ë³çàö³¿, àëå é ï³äâèùåí-
íÿ åôåêòèâíîñò³ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà. 
Îñîáëèâî àêòóàëüíîþ º ïðàöÿ Ãóñàêîâñüêî¿ Ò. òà 
Âîéò á. [5], äå àíòèêðèçîâ³ ï³äõîäè çàñòîñîâàíî 
äî ñòðàòåã³÷íîãî óïðàâë³ííÿ ðîçâèòêîì ³ êîíêó-
ðåíòîñïðîìîæí³ñòþ áðåíäó á³çíåñ–îðãàí³çàö³¿ â 
óìîâàõ öèôðîâî¿ òðàíñôîðìàö³¿ òà ºâðî³íòåãðà-
ö³¿. Ó ïðàö³ Êîïèòêî Ì. òà Ãðèöàí Â. [7] ðîçêðèòî 
ñóòí³ñòü, çíà÷åííÿ òà îñîáëèâîñò³ àíòèêðèçîâîãî 
óïðàâë³ííÿ ï³äïðèºìñòâîì â óìîâàõ âïëèâó ÷èí-
íèê³â â³éíè òà ºâðî³íòåãðàö³éíèõ ïðîöåñ³â. Â÷åí³ 
Þðèíåöü Î. òà Àäàì³â Ì. [17] àíàë³çóþòü óðãåíòí³ 
ìèòí³ ³íñòðóìåíòè àíòèêðèçîâîãî óïðàâë³ííÿ ï³ä-
ïðèºìñòâàìè â óìîâàõ ºâðîïåéñüêî¿ ³íòåãðàö³¿, 
òèì ñàìèì ï³äêðåñëþþ÷è ðîëü çîâí³øíüîåêîíî-
ì³÷íèõ òà ðåãóëÿòîðíèõ ³íñòðóìåíò³â ó ï³äòðèìö³ 
êðèçîñò³éêîñò³ á³çíåñó. Ó ñâîþ ÷åðãó, Ïåðåäåð³é 
Î. òà Äì³òð³ºâ Â. [13] ùå ðàí³øå îêðåñëèëè ³íñòè-
òóö³éíèé âèì³ð àíòèêðèçîâîãî óïðàâë³ííÿ ó ñâ³òë³ 
äâîñòîðîííüîãî ñï³âðîá³òíèöòâà Óêðà¿íè òà ªâ-
ðîïåéñüêîãî Ñîþçó, ùî äîçâîëÿº ðîçãëÿäàòè ñó-
÷àñí³ ïðîöåñè àíòèêðèçîâîãî óïðàâë³ííÿ â ³ñòî-
ðèêî–³íñòèòóö³éíîìó êîíòåêñò³.

Ïðîâåäåíèé àíàë³ç íàóêîâèõ ïðàöü ñâ³ä÷èòü, 
ùî äîñë³äíèêè ñôîðìóâàëè âàãîìå òåîðåòè÷íå 
òà ïðèêëàäíå ï³ä´ðóíòÿ äëÿ îñìèñëåííÿ àíòèêðè-

çîâîãî óïðàâë³ííÿ ï³äïðèºìñòâàìè. Âîäíî÷àñ, 
ïîïðè çíà÷íèé íàóêîâèé äîðîáîê, íåäîñòàòíüî 
ðîçðîáëåíèìè çàëèøàþòüñÿ ïèòàííÿ ö³ë³ñíîãî 
êîíöåïòóàëüíîãî ïîºäíàííÿ çàçíà÷åíèõ ï³äõîä³â 
ó ìåæàõ ³íòåãðîâàíî¿ àíòèêðèçîâî¿ ìîäåë³ óïðàâ-
ë³ííÿ á³çíåñ–ñòðóêòóðàìè, ÿêà á îäíî÷àñíî âðà-
õîâóâàëà ³ííîâàö³éíèé, ô³íàíñîâèé, öèôðîâèé, 
ñòðàòåã³÷íèé, áåçïåêîâèé òà ï³ñëÿâîºííî–â³ä-
íîâëþâàëüíèé âèì³ðè. Ñàìå öÿ íàóêîâà ïðîãà-
ëèíà çóìîâëþº äîö³ëüí³ñòü ïîäàëüøîãî äîñë³-
äæåííÿ êîíöåïòóàëüíèõ ï³äõîä³â äî ïîáóäîâè 
àíòèêðèçîâî¿ ìîäåë³ óïðàâë³ííÿ á³çíåñ–ñòðóêòó-
ðàìè ó ôîêóñ³ ï³ñëÿâîºííîãî â³äíîâëåííÿ êðà¿íè.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Óìîâè ï³ñëÿ-
âîºííîãî â³äíîâëåííÿ åêîíîì³êè Óêðà¿íè ïîòðå-
áóþòü ôîðìóâàííÿ íîâèõ ï³äõîä³â äî àíòèêðè-
çîâîãî óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè, çäàòíèõ 
çàáåçïå÷èòè ¿õ àäàïòèâí³ñòü, ðåçèëüºíòí³ñòü, ô³-
íàíñîâó ñò³éê³ñòü òà ³ííîâàö³éíó â³äíîâëþâàí³ñòü 
ó ñåðåäîâèù³ âèñîêî¿ òóðáóëåíòíîñò³. Óìîâè ï³ñ-
ëÿâîºííî¿ òðàíñôîðìàö³¿ åêîíîì³êè âèçíà÷à-
þòüñÿ ïîºäíàííÿì çðóéíîâàíî¿ âèðîáíè÷î¿ ³íô-
ðàñòðóêòóðè, ðîçðèâîì ëîã³ñòè÷íèõ ëàíöþã³â, 
äåô³öèòîì òðóäîâîãî êàï³òàëó, çðîñòàííÿì áåç-
ïåêîâèõ ðèçèê³â, ïîñèëåííÿì ðåãóëÿòîðíèõ âè-
êëèê³â òà íåîáõ³äí³ñòþ ³íòåãðàö³¿ ïðèíöèï³â ñòàëî-
ãî ðîçâèòêó ó á³çíåñ–ä³ÿëüí³ñòü ï³äïðèºìñòâ. Çà 
òàêèõ óìîâ êëàñè÷í³ ìîäåë³ êðèçîâîãî ìåíåäæ-
ìåíòó ïîòðåáóþòü êîíöåïòóàëüíîãî ïåðåîñìèñ-
ëåííÿ. Ñàìå òîìó àíòèêðèçîâà ìîäåëü óïðàâë³í-
íÿ á³çíåñ–ñòðóêòóðàìè â óìîâàõ ï³ñëÿâîºííîãî 
â³äíîâëåííÿ ìàº áàçóâàòèñÿ íà ñèñòåìíî–àäàï-
òèâíîìó, ðèçèê–îð³ºíòîâàíîìó, ðåñóðñíî–ôóíê-
ö³îíàëüíîìó òà ³ííîâàö³éíî–ðåçèëüºíòíîìó ï³ä-
õîäàõ, ñèíåðã³ÿ ÿêèõ äîçâîëèòü çàáåçïå÷èòè íå 
ëèøå ðåàêö³þ íà êðèçîâ³ ÿâèùà, à é ñôîðìóâà-

Ï³äõ³ä Çì³ñò Ïðàêòè÷íà ö³íí³ñòü

Ñèñòåìíèé Ðîçãëÿä á³çíåñ–ñòðóêòóðè ÿê ö³ë³ñíî¿ ñîö³àëüíî–åêî-
íîì³÷íî¿ ñèñòåìè

Çàáåçïå÷óº óçãîäæåí³ñòü óïðàâ-
ë³íñüêèõ ð³øåíü

Àäàïòèâíèé Ãíó÷êå ðåàãóâàííÿ íà çì³íè çîâí³øíüîãî ñåðåäîâèùà Ï³äâèùóº øâèäê³ñòü â³äíîâëåííÿ
Ðèçèê–îð³ºí-
òîâàíèé ²äåíòèô³êàö³ÿ, ìîí³òîðèíã òà ì³í³ì³çàö³ÿ çàãðîç Çíèæóº âòðàòè òà ï³äâèùóº áåç-

ïåêó

Ðåñóðñíèé Îïòèì³çàö³ÿ ô³íàíñîâèõ, êàäðîâèõ òà ìàòåð³àëüíèõ 
ðåñóðñ³â

Ï³äòðèìóº ë³êâ³äí³ñòü ³ îïåðàö³é-
íó ñò³éê³ñòü

²ííîâàö³éíèé Âïðîâàäæåííÿ öèôðîâèõ òåõíîëîã³é, ØI, àâòîìàòèçàö³¿ Ôîðìóº íîâ³ òî÷êè çðîñòàííÿ
ESG–îð³ºíòî-
âàíèé

Ñîö³àëüíà â³äïîâ³äàëüí³ñòü, åêîëîã³çàö³ÿ òà ïðîçî-
ð³ñòü

Â³äïîâ³äàº âèìîãàì ì³æíàðîä-
íîãî â³äíîâëåííÿ

Òàáëèöÿ 1. Êîíöåïòóàëüí³ ï³äõîäè äî ïîáóäîâè àíòèêðèçîâî¿ ìîäåë³ óïðàâë³ííÿ á³çíåñ–
ñòðóêòóðàìè

Äæåðåëî: óçàãàëüíåíî àâòîðîì íà îñíîâ³ [1–6].
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òè äîâãîñòðîêîâó òðàºêòîð³þ ñò³éêîãî ðîçâèòêó 
ñóá’ºêò³â ãîñïîäàðþâàííÿ (òàáë. 1). 

Íà êîíöåïòóàëüíîìó ð³âí³ àíòèêðèçîâà ìîäåëü 
ïðîïîíóºòüñÿ ÿê áàãàòîð³âíåâà ñèñòåìà, ùî ïî-
ºäíóº ñòðàòåã³÷íèé, òàêòè÷íèé òà îïåðàö³éíèé 
êîíòóðè óïðàâë³ííÿ (äèâ. ðèñóíîê).

Êëþ÷îâîþ îçíàêîþ ìîäåë³ º ïîºäíàííÿ àíòè-
êðèçîâî¿ ñòàá³ë³çàö³¿ ç ìåõàí³çìàìè ñòðàòåã³÷-
íîãî ðîçâèòêó, ùî º îñîáëèâî âàæëèâèì ó ïåð³îä 
ï³ñëÿâîºííî¿ ðåêîíñòðóêö³¿, êîëè ï³äïðèºìñòâà 
ìàþòü ³íòåãðóâàòèñÿ ó íîâ³ ãëîáàëüí³ ëàíöþãè 
ñòâîðåííÿ âàðòîñò³.

Äëÿ ôîðìàë³çàö³¿ ð³âíÿ åôåêòèâíîñò³ àíòèêðè-
çîâîãî óïðàâë³ííÿ äîö³ëüíî âèêîðèñòîâóâàòè ³í-
òåãðàëüíèé ³íäåêñ àíòèêðèçîâî¿ ñïðîìîæíîñò³ 
á³çíåñ–ñòðóêòóðè:

 (1)
äå 
Fs – ³íäåêñ ô³íàíñîâî¿ ñò³éêîñò³; 
Or – ïîêàçíèê îïåðàö³éíî¿ ðåçèëüºíòíîñò³; 
Da – ð³âåíü öèôðîâî¿ àäàïòèâíîñò³; 
Ip – ³ííîâàö³éíèé ïîòåíö³àë; 

Rm – åôåêòèâí³ñòü ðèçèê–ìåíåäæìåíòó; 
– âàãîâ³ êîåô³ö³ºíòè.

Çàïðîïîíîâàíèé ³íäåêñ äîçâîëÿº çä³éñíþâàòè 
ä³àãíîñòèêó ïîòî÷íîãî ñòàíó á³çíåñ–ñòðóêòóðè òà 
âèçíà÷àòè ¿¿ ãîòîâí³ñòü äî ôóíêö³îíóâàííÿ â óìî-
âàõ ï³ñëÿêðèçîâî¿ òðàíñôîðìàö³¿.

Âàæëèâîãî çíà÷åííÿ â ìåæàõ àíòèêðèçîâî¿ 
ìîäåë³ íàáóâàº ìåõàí³çì óïðàâë³ííÿ ðèçèêàìè 
ï³ñëÿâîºííîãî â³äíîâëåííÿ, ÿêèé ïîâèíåí âðàõî-
âóâàòè ñïåöèô³÷í³ äëÿ Óêðà¿íè âèêëèêè (òàáë. 2).

Ó ïðîöåñ³ ïîáóäîâè àíòèêðèçîâî¿ ìîäåë³ óïðàâ-
ë³ííÿ á³çíåñ–ñòðóêòóðàìè ó ôîêóñ³ ï³ñëÿâîºííîãî 
â³äíîâëåííÿ êðà¿íè çàïðîïîíîâàíî ï’ÿòèåòàïíèé 
àëãîðèòì, ÿêèé çàáåçïå÷óº ëîã³÷íó ïîñë³äîâí³ñòü 
ïåðåõîäó â³ä ä³àãíîñòèêè êðèçîâîãî ñòàíó äî 
ôîðìóâàííÿ ìåõàí³çìó ïîñò³éíîãî àäàïòèâíî-
ãî âäîñêîíàëåííÿ óïðàâë³íñüêî¿ ñèñòåìè. Òàêèé 
àëãîðèòì äîçâîëÿº íå ëèøå ñâîº÷àñíî âèÿâëÿòè 
çàãðîçè ôóíêö³îíóâàííþ á³çíåñó, à é ôîðìóâàòè 
ñò³éêó îñíîâó äëÿ éîãî â³äíîâëåííÿ, ìîäåðí³çà-
ö³¿ òà äîâãîñòðîêîâîãî ðîçâèòêó â óìîâàõ âèñîêî¿ 
íåâèçíà÷åíîñò³ çîâí³øíüîãî ñåðåäîâèùà.

Òàáëèöÿ 2. Êëþ÷îâ³ ðèçèêè àíòèêðèçîâîãî óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè ó ïåð³îä 
ï³ñëÿâîºííîãî â³äíîâëåííÿ

Äæåðåëî: ñèñòåìàòèçîâàíî àâòîðîì íà îñíîâ³ [11–17].

Ãðóïà ðèçèê³â Ïðîÿâè ²íñòðóìåíòè ì³í³ì³çàö³¿
²íôðàñòðóêòóðí³ Ðóéíóâàííÿ àêòèâ³â, åíåðãåòè÷í³ ïåðåáî¿ Ðåçåðâí³ ïîòóæíîñò³, ñòðàõóâàííÿ
Ô³íàíñîâ³ Äåô³öèò êàï³òàëó, êðåäèòí³ îáìåæåííÿ Äèâåðñèô³êàö³ÿ ô³íàíñóâàííÿ, ãðàíòè
Êàäðîâ³ Ì³ãðàö³ÿ, äåô³öèò êîìïåòåíö³é HR–àíàë³òèêà
Ëîã³ñòè÷í³ Ïîðóøåííÿ ïîñòà÷àííÿ Ìóëüòèìîäàëüí³ êàíàëè
Ê³áåððèçèêè Çðîñòàííÿ öèôðîâèõ àòàê Ê³áåððåçåðâóâàííÿ
Ðåïóòàö³éí³ Íåäîâ³ðà ³íâåñòîð³â ESG–çâ³òí³ñòü, ïðîçîð³ KPI

Êîíöåïòóàëüíà àíòèêðèçîâà ìîäåëü óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè ó ôîêóñ³ ï³ñëÿâîºííîãî 
â³äíîâëåííÿ
Äæåðåëî: çàïðîïîíîâàíî àâòîðîì íà îñíîâ³ [7–12].
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ÅÒÀÏ 1. Ä³àãíîñòèêà êðèçîâîãî ñòàíó á³çíåñ–
ñòðóêòóðè – ïåðåäáà÷àº êîìïëåêñíå îö³íþâàí-
íÿ ïîòî÷íîãî ñòàíó ï³äïðèºìñòâà ç ïîçèö³¿ âèÿâ-
ëåííÿ ô³íàíñîâèõ, îïåðàö³éíèõ, îðãàí³çàö³éíèõ 
³ ñòðàòåã³÷íèõ äèñáàëàíñ³â. Íà öüîìó åòàï³ îñî-
áëèâà óâàãà ïðèä³ëÿºòüñÿ àíàë³çó ë³êâ³äíîñò³, 
ïëàòîñïðîìîæíîñò³, äèíàì³êè ãðîøîâèõ ïîòîê³â, 
ðåíòàáåëüíîñò³, ð³âíÿ áîðãîâîãî íàâàíòàæåííÿ, 
ñòàá³ëüíîñò³ ëîã³ñòè÷íèõ ëàíöþã³â, åôåêòèâíîñ-
ò³ âèêîðèñòàííÿ ðåñóðñíîãî ïîòåíö³àëó òà â³äïî-
â³äíîñò³ ñòðàòåã³÷íèõ ö³ëåé íîâèì óìîâàì ï³ñëÿ-
âîºííîãî ðèíêó. Âàæëèâèì º òàêîæ îö³íþâàííÿ 
ñòóïåíÿ âòðàò, çàâäàíèõ âîºííèìè ä³ÿìè (ïîøêî-
äæåííÿ àêòèâ³â, ðåëîêàö³ÿ âèðîáíè÷èõ ïîòóæ-
íîñòåé, êàäðîâ³ äåô³öèòè, âòðàòà ðèíê³â çáóòó òà 
ïàðòíåðñüêèõ ìåðåæ) [4–8]. Ðåçóëüòàòîì öüîãî 
åòàïó º ôîðìóâàííÿ àíàë³òè÷íîãî ïðîô³ëþ êðè-
çîâî¿ âðàçëèâîñò³ á³çíåñ–ñòðóêòóðè, ÿêèé ñëóãóº 
îñíîâîþ äëÿ íàñòóïíèõ óïðàâë³íñüêèõ ð³øåíü.

ÅÒÀÏ 2. ²äåíòèô³êàö³ÿ êðèòè÷íèõ ðèçèê³â ³ 
âðàçëèâîñòåé – ñïðÿìîâàíèé íà ñèñòåìíå âèÿâ-
ëåííÿ âíóòð³øí³õ ³ çîâí³øí³õ ÷èííèê³â, ùî ìîæóòü 
óñêëàäíèòè àáî ñïîâ³ëüíèòè ïðîöåñ â³äíîâëåí-
íÿ ï³äïðèºìñòâà. Ó ìåæàõ öüîãî åòàïó ôîðìó-
ºòüñÿ êàðòà ðèçèê³â ï³ñëÿâîºííîãî â³äíîâëåííÿ, 
ÿêà îõîïëþº ô³íàíñîâ³, ëîã³ñòè÷í³, âèðîáíè÷³, ³í-
ñòèòóö³éí³, êàäðîâ³, öèôðîâ³, ê³áåðáåçïåêîâ³, ðå-
ïóòàö³éí³ òà ESG–ðèçèêè. Äî êðèòè÷íèõ çîâí³øí³õ 
ðèçèê³â íàëåæàòü íåñòàá³ëüí³ñòü ðåãóëÿòîðíîãî 
ñåðåäîâèùà, çáåðåæåííÿ âîºííèõ çàãðîç, îáìå-
æåíèé äîñòóï äî ³íâåñòèö³éíèõ ðåñóðñ³â, âàëþò-
í³ êîëèâàííÿ, ðóéíóâàííÿ ³íôðàñòðóêòóðè, çì³-
íè ìèòíèõ ³ ºâðî³íòåãðàö³éíèõ âèìîã. Âíóòð³øí³ 
âðàçëèâîñò³ ïîâ’ÿçàí³ ç³ çíîøåí³ñòþ àêòèâ³â, 
íèçüêèì ð³âíåì öèôðîâî¿ çð³ëîñò³, ñëàáêîþ ãíó÷-
ê³ñòþ á³çíåñ–ïðîöåñ³â òà íåäîñòàòí³ì ð³âíåì îð-
ãàí³çàö³éíî¿ àäàïòèâíîñò³ [6–11]. Ñàìå íà öüîìó 
åòàï³ äîö³ëüíî âèêîðèñòîâóâàòè ðèçèê–ìàòðèö³, 
SWOT–àíàë³ç òà ñöåíàðíå êàðòîãðàôóâàííÿ, ùî 
äîçâîëÿº âèçíà÷èòè ïð³îðèòåòí³ çîíè âòðó÷àííÿ.

ÅÒÀÏ 3. Ïðîºêòóâàííÿ ñöåíàð³¿â â³äíîâëåííÿ 
– ïåðåäáà÷àº ôîðìóâàííÿ äåê³ëüêîõ ìîæëèâèõ
òðàºêòîð³é ðîçâèòêó á³çíåñ–ñòðóêòóðè çàëåæíî
â³ä äèíàì³êè çîâí³øíüîãî ñåðåäîâèùà òà íàÿâ-
íîãî ðåñóðñíîãî ïîòåíö³àëó. Áàçîâèé ñöåíàð³é
îð³ºíòóºòüñÿ íà ïîñòóïîâå â³äíîâëåííÿ îïåðà-
ö³éíî¿ ä³ÿëüíîñò³ çà óìîâ â³äíîñíî¿ ìàêðîåêîíî-
ì³÷íî¿ ñòàá³ë³çàö³¿, ÷àñòêîâîãî â³äíîâëåííÿ ëîã³ñ-
òèêè òà äîñòóïó äî ô³íàíñóâàííÿ. Îïòèì³ñòè÷íèé
ñöåíàð³é ïåðåäáà÷àº ïðèñêîðåíó ìîäåðí³çà-

ö³þ, àêòèâíå çàëó÷åííÿ ì³æíàðîäíèõ ãðàíò³â, ³í-
âåñòèö³éíèõ ïðîãðàì, öèôðîâèõ ð³øåíü, ó÷àñòü ó 
ïðîãðàìàõ ºâðî³íòåãðàö³éíî¿ ï³äòðèìêè òà âèõ³ä 
íà íîâ³ ðèíêè. Òóðáóëåíòíèé ñöåíàð³é ìîäåëþº 
çáåðåæåííÿ âèñîêî¿ íåâèçíà÷åíîñò³, ìîæëè-
â³ ïîâòîðí³ øîêè, çàòðèìêó â³äíîâëåííÿ ³íôðà-
ñòðóêòóðè, ïîäàëüø³ áåçïåêîâ³ ðèçèêè òà íåñòà÷ó 
êàï³òàëó [5–9]. Ó ìåæàõ öüîãî åòàïó ôîðìóºòü-
ñÿ íàá³ð àëüòåðíàòèâíèõ óïðàâë³íñüêèõ ñòðàòåã³é, 
ùî äîçâîëÿº á³çíåñ–ñòðóêòóð³ çàçäàëåã³äü ï³äãî-
òóâàòè àäàïòèâí³ ìåõàí³çìè ðåàãóâàííÿ íà ð³çí³ 
òðàºêòîð³¿ ðîçâèòêó ïîä³é.

ÅÒÀÏ 4. Âïðîâàäæåííÿ àäàïòèâíèõ óïðàâ-
ë³íñüêèõ ð³øåíü – º ÿäðîì àíòèêðèçîâî¿ ìîäåë³, 
îñê³ëüêè ñàìå íà ö³é ñòàä³¿ ðåàë³çóþòüñÿ ïðàêòè÷-
í³ ³íñòðóìåíòè ñòàá³ë³çàö³¿ òà ðîçâèòêó á³çíåñ–
ñòðóêòóðè. Íà öüîìó åòàï³ ïðèñóòíÿ îïòèì³çàö³ÿ 
á³çíåñ–ïðîöåñ³â, ðåñòðóêòóðèçàö³ÿ âèòðàò, ïå-
ðåãëÿä îïåðàö³éíî¿ ìîäåë³, äèâåðñèô³êàö³ÿ êàíà-
ë³â ïîñòà÷àííÿ òà çáóòó, öèôðîâ³çàö³ÿ óïðàâë³ííÿ, 
àâòîìàòèçàö³ÿ ôóíêö³îíàëüíèõ ï³äñèñòåì, ³íòå-
ãðàö³ÿ CRM–ð³øåíü, à òàêîæ îíîâëåííÿ ñèñòåìè 
ñòðàòåã³÷íîãî ïëàíóâàííÿ. Âàæëèâèì åëåìåíòîì 
º òðàíñôîðìàö³ÿ îðãàí³çàö³éíî¿ ñòðóêòóðè óïðàâ-
ë³ííÿ â á³ê á³ëüøî¿ ãíó÷êîñò³, äåöåíòðàë³çàö³¿ òà 
ïðèñêîðåííÿ ïðèéíÿòòÿ ð³øåíü. Ó ï³ñëÿâîºííî-
ìó êîíòåêñò³ îñîáëèâîãî çíà÷åííÿ íàáóâàþòü ð³-
øåííÿ ùîäî ðåëîêàö³¿ ïîòóæíîñòåé, â³äíîâëåííÿ 
ëþäñüêîãî êàï³òàëó, ESG–îð³ºíòîâàíî¿ ìîäåðí³-
çàö³¿ òà ïåðåõîäó äî smart–á³çíåñ–ìîäåëåé [11–
16]. Òàêèì ÷èíîì, àäàïòèâí³ óïðàâë³íñüê³ ð³øåí-
íÿ çàáåçïå÷óþòü ïåðåõ³ä â³ä âèæèâàííÿ á³çíåñó 
äî éîãî ñòðàòåã³÷íîãî îíîâëåííÿ.

ÅÒÀÏ 5. Ìîí³òîðèíã, êîíòðîëü òà êîðèãóâàííÿ 
ìîäåë³ – çàáåçïå÷óº áåçïåðåðâí³ñòü àíòèêðèçî-
âîãî öèêëó óïðàâë³ííÿ òà ï³äòðèìóº çäàòí³ñòü á³ç-
íåñ–ñòðóêòóðè äî äèíàì³÷íî¿ àäàïòàö³¿. Íà öüîìó 
åòàï³ âïðîâàäæóºòüñÿ ñèñòåìà KPI, ÿêà äîçâî-
ëÿº îö³íþâàòè ðåçóëüòàòè çà ô³íàíñîâèìè, îïå-
ðàö³éíèìè, öèôðîâèìè, êàäðîâèìè òà ³íâåñòè-
ö³éíèìè ïàðàìåòðàìè. Âèêîðèñòàííÿ öèôðîâèõ 
àíàë³òè÷íèõ ïëàòôîðì çàáåçïå÷óº îïåðàòèâíå 
â³äñòåæåííÿ â³äõèëåíü, ïðîãíîçóâàííÿ ïîòåí-
ö³éíèõ êðèçîâèõ ñèãíàë³â ³ ñâîº÷àñíå êîðèãóâàí-
íÿ óïðàâë³íñüêèõ ä³é. Îñîáëèâó ö³íí³ñòü ìàº ³íòå-
ãðàö³ÿ ³íñòðóìåíò³â data–driven óïðàâë³ííÿ, ùî 
äàº çìîãó íå ëèøå ô³êñóâàòè ïîòî÷íèé ñòàí, à é 
ôîðìóâàòè ïðîãíîñòè÷í³ ñöåíàð³¿ ïîâåä³íêè êëþ-
÷îâèõ ïîêàçíèê³â [9–17]. Çà ðåçóëüòàòàìè ìî-
í³òîðèíãó â³äáóâàºòüñÿ óòî÷íåííÿ ðèçèê–êàðòè, 
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êîðåêö³ÿ ñòðàòåã³÷íèõ ñöåíàð³¿â, ïåðåãëÿä KPI òà 
àäàïòàö³ÿ ìåõàí³çì³â ðåàãóâàííÿ äî íîâèõ âè-
êëèê³â ï³ñëÿâîºííîãî ñåðåäîâèùà.

Îòæå, çàïðîïîíîâàíèé ï’ÿòèåòàïíèé àëãîðèòì 
ôîðìóº ö³ë³ñíó ëîã³êó ïîáóäîâè àíòèêðèçîâî¿ ìî-
äåë³ óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè, ùî ïîºäíóº 
ä³àãíîñòèêó, ðèçèê–îð³ºíòîâàíèé àíàë³ç, ñöåíàð-
íå ïðîãíîçóâàííÿ, ïðàêòè÷íó àäàïòàö³þ òà áåçïå-
ðåðâíå âäîñêîíàëåííÿ ñèñòåìè óïðàâë³ííÿ, âèêî-
ðèñòàííÿ ÿêîãî ñòâîðþº ìåòîäîëîã³÷íå ï³ä´ðóíòÿ 
äëÿ çàáåçïå÷åííÿ ñò³éêîñò³ á³çíåñó, ïðèñêîðåííÿ 
éîãî ï³ñëÿâîºííîãî â³äíîâëåííÿ òà ôîðìóâàííÿ 
äîâãîñòðîêîâî¿ êîíêóðåíòîñïðîìîæíîñò³ â óìî-
âàõ ñòðóêòóðíî¿ òðàíñôîðìàö³¿ åêîíîì³êè Óêðà¿íè.

Âèñíîâêè
Ó ðåçóëüòàò³ ïðîâåäåíîãî äîñë³äæåííÿ çä³éñ-

íåíî òåîðåòèêî–ìåòîäîëîã³÷íå óçàãàëüíåííÿ 
êîíöåïòóàëüíèõ ï³äõîä³â äî ïîáóäîâè àíòèêðèçî-
âî¿ ìîäåë³ óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè â óìî-
âàõ ï³ñëÿâîºííîãî â³äíîâëåííÿ êðà¿íè òà ñôîð-
ìîâàíî ö³ë³ñíå áà÷åííÿ ¿¿ ðîë³ ÿê ñòðàòåã³÷íîãî 
³íñòðóìåíòó çàáåçïå÷åííÿ åêîíîì³÷íî¿ ñò³éêîñò³, 
àäàïòèâíîñò³ é äîâãîñòðîêîâî¿ êîíêóðåíòîñïðî-
ìîæíîñò³ ñóá’ºêò³â ãîñïîäàðþâàííÿ. Äîâåäåíî, 
ùî â óìîâàõ ï³ñëÿâîºííî¿ òðàíñôîðìàö³¿ íàö³î-
íàëüíî¿ åêîíîì³êè àíòèêðèçîâå óïðàâë³ííÿ á³ç-
íåñ–ñòðóêòóðàìè ïîâèííî ðîçãëÿäàòèñÿ íå ëèøå 
ÿê ñèñòåìà îïåðàòèâíîãî ðåàãóâàííÿ íà çîâí³øí³ 
øîêè, à ÿê ³íòåãðîâàíèé ïðåâåíòèâíèé ìåõàí³çì 
ðåçèëüºíòíîãî ðîçâèòêó, îð³ºíòîâàíèé íà ì³í³-
ì³çàö³þ íàñë³äê³â ìàêðîåêîíîì³÷íî¿ íåñòàá³ëü-
íîñò³, ðóéíóâàííÿ ëîã³ñòè÷íèõ ëàíöþã³â, äåô³öè-
òó ³íâåñòèö³éíèõ ðåñóðñ³â, êàäðîâèõ äèñáàëàíñ³â, 
³íôðàñòðóêòóðíèõ âòðàò òà ³íñòèòóö³éíèõ ðèçèê³â.

Îá´ðóíòîâàíî, ùî êîíöåïòóàëüíà àíòèêðèçîâà 
ìîäåëü ìàº áàçóâàòèñÿ íà ïîºäíàíí³ ñèñòåìíîãî, 
ïðîöåñíîãî, ðèçèê–îð³ºíòîâàíîãî, àäàïòèâíîãî 
òà ñöåíàðíîãî ï³äõîä³â, ùî äîçâîëÿº ñôîðìóâà-
òè áàãàòîð³âíåâó àðõ³òåêòóðó óïðàâë³ííÿ, ó ìåæàõ 
ÿêî¿ âçàºìîä³þòü ï³äñèñòåìè ô³íàíñîâî¿ ñòà-
á³ë³çàö³¿, îïåðàö³éíî¿ áåçïåðåðâíîñò³, öèôðîâî¿ 
òðàíñôîðìàö³¿, óïðàâë³ííÿ ëþäñüêèì êàï³òàëîì, 
ESG–â³äíîâëåííÿ òà ñòðàòåã³÷íîãî ³íâåñòóâàí-
íÿ. Ïðàêòè÷íà ö³íí³ñòü çàïðîïîíîâàíîãî ï³äõîäó 
ïîëÿãàº ó ìîæëèâîñò³ âèêîðèñòàííÿ çàçíà÷åíî¿ 
ìîäåë³ äëÿ ä³àãíîñòèêè êðèçîâî¿ âðàçëèâîñò³ á³ç-
íåñ–ñòðóêòóð, âèáîðó îïòèìàëüíèõ ñöåíàð³¿â â³ä-
íîâëåííÿ òà ïð³îðèòèçàö³¿ óïðàâë³íñüêèõ ð³øåíü ó 
êîðîòêî–, ñåðåäíüî– òà äîâãîñòðîêîâîìó ãîðè-

çîíòàõ. Ïåðñïåêòèâè ïîäàëüøèõ äîñë³äæåíü äî-
ö³ëüíî çîñåðåäèòè íà ðîçðîáëåíí³ ïðèêëàäíîãî 
³íñòðóìåíòàð³þ îö³íþâàííÿ åôåêòèâíîñò³ àíòè-
êðèçîâèõ ñòðàòåã³é äëÿ ï³äïðèºìñòâ ð³çíèõ ãàëó-
çåé, ïîáóäîâ³ ñöåíàðíèõ ìàòðèöü ï³ñëÿâîºííîãî 
ðîçâèòêó òà ôîðìóâàíí³ öèôðîâèõ twin–ìîäåëåé 
óïðàâë³ííÿ á³çíåñ–ñòðóêòóðàìè.
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