
ÑÎÖ²ÀËÜÍÎ–ÒÐÓÄÎÂ² ÏÐÎÁËÅÌÈ

145

ÓÄÊ 796:005.95/.96:330.341.1
ÏÎÏÐÎÇÌÀÍ Î. ².

ÏÎÑÒÎÂÀ À. Â.

Îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì ðîçâèòêó êàäðîâîãî 
çàáåçïå÷åííÿ ñïîðòèâíèõ îðãàí³çàö³é íà îñíîâ³ 

³ííîâàö³éíèõ ³íñòðóìåíò³â
Ïðåäìåòîì äîñë³äæåííÿ º ñóêóïí³ñòü îðãàí³çàö³éíî–åêîíîì³÷íèõ â³äíîñèí, óïðàâë³íñüêèõ 

ïðîöåñ³â òà ³ííîâàö³éíèõ ³íñòðóìåíò³â, ùî çàáåçïå÷óþòü ðîçâèòîê ñèñòåìè êàäðîâîãî çàáåçïå-
÷åííÿ ñïîðòèâíèõ îðãàí³çàö³é.

Ìåòîþ äîñë³äæåííÿ º òåîðåòè÷íå îá´ðóíòóâàííÿ òà ðîçðîáëåííÿ åôåêòèâíîãî îðãàí³çàö³éíî–
åêîíîì³÷íîãî ìåõàí³çìó ðîçâèòêó êàäðîâîãî çàáåçïå÷åííÿ ñïîðòèâíèõ îðãàí³çàö³é øëÿõîì âïðî-
âàäæåííÿ ñó÷àñíèõ ³ííîâàö³éíèõ ³íñòðóìåíò³â óïðàâë³ííÿ ïåðñîíàëîì, ñïðÿìîâàíèõ íà ï³äâèùåí-
íÿ ¿õ êîíêóðåíòîñïðîìîæíîñò³ òà ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³.

Ìåòîäè äîñë³äæåííÿ. Ó ñòàòò³ âèêîðèñòàíî çàãàëüíîíàóêîâ³ òà ñïåö³àëüí³ ìåòîäè äîñë³äæåí-
íÿ, ïðè îáðîáö³ é àíàë³ç³ ³íôîðìàö³¿ âèêîðèñòîâóâàëèñÿ òðàäèö³éí³ ìåòîäè ³ ïðèéîìè åêîíîì³÷íî-
ãî àíàë³çó, ìîäåëþâàííÿ òà ïðîãíîçóâàííÿ (ãðàô³÷íèé, òàáëè÷íèé, ïîð³âíÿííÿ, ³íäåêñíèé, âåðòè-
êàëüíèé, ãîðèçîíòàëüíèé, ìåòîäè êîåô³ö³ºíò³â, òîùî).

Ðåçóëüòàòè ðîáîòè. Ó ðåçóëüòàò³ ïðîâåäåíîãî äîñë³äæåííÿ çä³éñíåíî êîìïëåêñíèé àíàë³ç òå-
îðåòèêî–ìåòîäîëîã³÷íèõ çàñàä ôîðìóâàííÿ òà ôóíêö³îíóâàííÿ îðãàí³çàö³éíî – åêîíîì³÷íîãî ìå-
õàí³çìó ðîçâèòêó êàäðîâîãî çàáåçïå÷åííÿ ñïîðòèâíèõ îðãàí³çàö³é, óòî÷íåíî ñóòí³ñòü ³ ñòðóêòóðó 
öüîãî ìåõàí³çìó ç óðàõóâàííÿì ñó÷àñíèõ òåíäåíö³é ðîçâèòêó ñôåðè ô³çè÷íî¿ êóëüòóðè ³ ñïîðòó. 
Âèçíà÷åíî êëþ÷îâ³ ïðîáëåìè êàäðîâîãî çàáåçïå÷åííÿ ñïîðòèâíèõ îðãàí³çàö³é, ñåðåä ÿêèõ – íå-
äîñòàòí³é ð³âåíü ñòðàòåã³÷íîãî óïðàâë³ííÿ ïåðñîíàëîì, îáìåæåí³ñòü ô³íàíñîâèõ ðåñóðñ³â, íèçüêèé 
ð³âåíü ìîòèâàö³¿ ïðàö³âíèê³â, ôðàãìåíòàðí³ñòü ñèñòåìè ï³äâèùåííÿ êâàë³ô³êàö³¿ òà íåäîñòàòíº âè-
êîðèñòàííÿ öèôðîâèõ òåõíîëîã³é ó êàäðîâèõ ïðîöåñàõ. Îá´ðóíòîâàíî íåîáõ³äí³ñòü ³íòåãðàö³¿ ³ííî-
âàö³éíèõ ³íñòðóìåíò³â óïðàâë³ííÿ ïåðñîíàëîì ó ä³ÿëüí³ñòü ñïîðòèâíèõ îðãàí³çàö³é ÿê ïåðåäóìîâè 
ï³äâèùåííÿ ¿õ åôåêòèâíîñò³ òà êîíêóðåíòîñïðîìîæíîñò³.

Ðîçðîáëåíî êîíöåïòóàëüíó ìîäåëü îðãàí³çàö³éíî–åêîíîì³÷íîãî ìåõàí³çìó ðîçâèòêó êàäðîâî-
ãî çàáåçïå÷åííÿ, ùî ïîºäíóº îðãàí³çàö³éí³, åêîíîì³÷í³, ìîòèâàö³éí³, ³íôîðìàö³éíî–àíàë³òè÷í³ òà 
³íñòèòóö³éí³ ñêëàäîâ³. Çàïðîïîíîâàíî ñèñòåìó ³ííîâàö³éíèõ ³íñòðóìåíò³â, ÿêà âêëþ÷àº öèôðîâ³ 
HR–ïëàòôîðìè, êîìïåòåíòí³ñíèé ï³äõ³ä äî ôîðìóâàííÿ êàäðîâîãî ïîòåíö³àëó, ñèñòåìó KPI äëÿ 
îö³íþâàííÿ ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³ ïåðñîíàëó, ìåõàí³çìè ãíó÷êî¿ ìîòèâàö³¿ òà ³íñòðóìåíòè 
ñòðàòåã³÷íîãî ïëàíóâàííÿ ïîòðåá ó êàäðàõ. Óäîñêîíàëåíî ï³äõîäè äî ôîðìóâàííÿ êàäðîâî¿ ñòðà-
òåã³¿ ñïîðòèâíèõ îðãàí³çàö³é íà îñíîâ³ ïðèíöèï³â àäàïòèâíîñò³, áåçïåðåðâíîãî ïðîôåñ³éíîãî ðîç-
âèòêó òà ïàðòíåðñüêî¿ âçàºìîä³¿ ³ç çàêëàäàìè îñâ³òè òà ñòåéêõîëäåðàìè.

Ñôîðìîâàíî ìåòîäè÷í³ ðåêîìåíäàö³¿ ùîäî âïðîâàäæåííÿ çàïðîïîíîâàíîãî ìåõàí³çìó â ïðàê-
òè÷íó ä³ÿëüí³ñòü ñïîðòèâíèõ îðãàí³çàö³é, âèçíà÷åíî åòàïè éîãî ðåàë³çàö³¿, êðèòåð³¿ îö³íþâàííÿ 
åôåêòèâíîñò³ òà î÷³êóâàí³ ñîö³àëüíî–åêîíîì³÷í³ ðåçóëüòàòè. Äîâåäåíî, ùî âïðîâàäæåííÿ ³ííîâà-
ö³éíèõ ³íñòðóìåíò³â ó ñèñòåìó êàäðîâîãî çàáåçïå÷åííÿ ñïðèÿº ï³äâèùåííþ ïðîäóêòèâíîñò³ ïðàö³, 
îïòèì³çàö³¿ âèòðàò íà óïðàâë³ííÿ ïåðñîíàëîì, çðîñòàííþ ð³âíÿ ïðîôåñ³éíî¿ êîìïåòåíòíîñò³ ïðà-
ö³âíèê³â òà ôîðìóâàííþ ñò³éêîãî êàäðîâîãî ïîòåíö³àëó. 

Ïðàêòè÷íå çíà÷åííÿ îòðèìàíèõ ðåçóëüòàò³â ïîëÿãàº ó ìîæëèâîñò³ ¿õ âèêîðèñòàííÿ êåð³âíèêàìè 
ñïîðòèâíèõ îðãàí³çàö³é ïðè ðîçðîáëåíí³ ïðîãðàì ðîçâèòêó ïåðñîíàëó, óäîñêîíàëåíí³ âíóòð³øí³õ 
ðåãëàìåíò³â òà ôîðìóâàíí³ äîâãîñòðîêîâî¿ ñòðàòåã³¿ óïðàâë³ííÿ ëþäñüêèìè ðåñóðñàìè.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ñèñòåìà óïðàâë³ííÿ ïåðñîíàëîì ñïîðòèâíèõ îðãàí³çàö³é, 
ôåäåðàö³é òà óñòàíîâ ïóáë³÷íîãî é ïðèâàòíîãî ñåêòîð³â, ó ÿêèõ çä³éñíþºòüñÿ ñòðàòåã³÷íå ïëàíó-
âàííÿ ³ âïðîâàäæåííÿ ³ííîâàö³éíèõ ³íñòðóìåíò³â ðîçâèòêó êàäðîâîãî çàáåçïå÷åííÿ.

Âèñíîâêè. Ó ðåçóëüòàò³ ïðîâåäåíîãî äîñë³äæåííÿ âñòàíîâëåíî, ùî ðîçâèòîê êàäðîâîãî çà-
áåçïå÷åííÿ ñïîðòèâíèõ îðãàí³çàö³é ïîòðåáóº ñèñòåìíîãî îíîâëåííÿ íà îñíîâ³ ³íòåãðàö³¿ îðãàí³-
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çàö³éíèõ, åêîíîì³÷íèõ òà ³ííîâàö³éíèõ óïðàâë³íñüêèõ ï³äõîä³â, ùî â³äïîâ³äàþòü ñó÷àñíèì óìîâàì 
ôóíêö³îíóâàííÿ ñôåðè ô³çè÷íî¿ êóëüòóðè ³ ñïîðòó. Äîâåäåíî, ùî òðàäèö³éí³ ìîäåë³ óïðàâë³ííÿ 
ïåðñîíàëîì íå çàáåçïå÷óþòü íàëåæíîãî ð³âíÿ àäàïòèâíîñò³, ïðîôåñ³éíîãî çðîñòàííÿ òà êîíêó-
ðåíòîñïðîìîæíîñò³ ñïîðòèâíèõ îðãàí³çàö³é, ùî çóìîâëþº íåîáõ³äí³ñòü ôîðìóâàííÿ ö³ë³ñíîãî îð-
ãàí³çàö³éíî–åêîíîì³÷íîãî ìåõàí³çìó ðîçâèòêó êàäðîâîãî ïîòåíö³àëó. 

Îá´ðóíòîâàíî, ùî êëþ÷îâèìè åëåìåíòàìè òàêîãî ìåõàí³çìó ìàþòü âèñòóïàòè ñòðàòåã³÷íå ïëà-
íóâàííÿ ïîòðåá ó êàäðàõ, êîìïåòåíòí³ñíèé ï³äõ³ä äî â³äáîðó é îö³íþâàííÿ ïåðñîíàëó, åêîíîì³÷íî 
îá´ðóíòîâàíà ñèñòåìà ìîòèâàö³¿, öèôðîâ³çàö³ÿ êàäðîâèõ ïðîöåñ³â òà âïðîâàäæåííÿ ³íñòðóìåíò³â 
ìîí³òîðèíãó ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³ ïðàö³âíèê³â.

Âèçíà÷åíî, ùî åôåêòèâí³ñòü çàïðîïîíîâàíîãî ìåõàí³çìó çàáåçïå÷óºòüñÿ óçãîäæåí³ñòþ éîãî 
ñòðóêòóðíèõ ñêëàäîâèõ, îð³ºíòàö³ºþ íà äîâãîñòðîêîâèé ðîçâèòîê ëþäñüêîãî êàï³òàëó òà âèêîðèñ-
òàííÿì ³ííîâàö³éíèõ ³íñòðóìåíò³â óïðàâë³ííÿ, çîêðåìà öèôðîâèõ HR–ð³øåíü, ñèñòåìè KPI, ïðî-
ãðàì áåçïåðåðâíîãî ïðîôåñ³éíîãî ðîçâèòêó òà ãíó÷êèõ ìîäåëåé ñòèìóëþâàííÿ. Äîâåäåíî, ùî 
âïðîâàäæåííÿ ³ííîâàö³éíèõ ï³äõîä³â äî êàäðîâîãî çàáåçïå÷åííÿ ñïðèÿº ï³äâèùåííþ ïðîäóêòèâ-
íîñò³ ïðàö³, ÿêîñò³ óïðàâë³íñüêèõ ð³øåíü, îïòèì³çàö³¿ âèòðàò ³ ôîðìóâàííþ ñòàá³ëüíîãî êàäðîâîãî 
ðåçåðâó ñïîðòèâíèõ îðãàí³çàö³é. 

Ï³äêðåñëåíî, ùî ðåàë³çàö³ÿ ðîçðîáëåíîãî îðãàí³çàö³éíî–åêîíîì³÷íîãî ìåõàí³çìó ñòâîðþº ïåðå-
äóìîâè äëÿ ïîñèëåííÿ ³íñòèòóö³éíî¿ ñïðîìîæíîñò³ ñïîðòèâíèõ îðãàí³çàö³é, ï³äâèùåííÿ ¿õ êîíêóðåí-
òîñïðîìîæíîñò³ íà íàö³îíàëüíîìó òà ì³æíàðîäíîìó ð³âíÿõ ³ çàáåçïå÷åííÿ ñòàëîãî ðîçâèòêó ãàëóç³ â 
ö³ëîìó. Îòðèìàí³ ðåçóëüòàòè ìîæóòü áóòè âèêîðèñòàí³ ó ïðàêòè÷í³é ä³ÿëüíîñò³ êåð³âíèê³â ñïîðòèâíèõ 
îðãàí³çàö³é, ïðè ðîçðîáëåíí³ ïðîãðàì êàäðîâîãî ðîçâèòêó, à òàêîæ ó ïîäàëüøèõ íàóêîâèõ äîñë³äæåí-
íÿõ, ñïðÿìîâàíèõ íà âäîñêîíàëåííÿ ñèñòåìè óïðàâë³ííÿ ëþäñüêèìè ðåñóðñàìè ó ñôåð³ ñïîðòó.

Êëþ÷îâ³ ñëîâà: Îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì, êàäðîâå çàáåçïå÷åííÿ, ñïîðòèâí³ îðãà-
í³çàö³¿, ³ííîâàö³éí³ ³íñòðóìåíòè, óïðàâë³ííÿ ïåðñîíàëîì, êàäðîâèé ïîòåíö³àë, öèôðîâ³çàö³ÿ, ìîòè-
âàö³ÿ ïåðñîíàëó, ñòðàòåã³÷íèé ðîçâèòîê, êîíêóðåíòîñïðîìîæí³ñòü.

OLEKSANDR POPROZMAN
ANNA POSTOVA

Organizational and economic mechanism 
for the development of personnel support for sports 

organizations based on innovative tools
The subject of the study is a set of organizational and economic relations, management processes 

and innovative tools that ensure the development of the personnel management system of sports 
organizations.

The purpose of the study is to theoretically substantiate and develop an effective organizational 
and economic mechanism for the development of personnel support for sports organizations through 
the implementation of modern innovative personnel management tools aimed at increasing their 
competitiveness and performance.

Research methods. The article uses general scientific and special research methods, and 
traditional methods and techniques of economic analysis, modeling, and forecasting (graphic, tabular, 
comparison, index, vertical, horizontal, coefficient methods, etc.) were used in the processing and 
analysis of information.

Results of the work. As a result of the research, a comprehensive analysis of the theoretical 
and methodological principles of the formation and functioning of the organizational and economic 
mechanism for the development of personnel support for sports organizations was carried out, the 
essence and structure of this mechanism were clarified taking into account modern trends in the 
development of the sphere of physical culture and sports. Key problems of personnel support for 
sports organizations were identified, including an insufficient level of strategic personnel management, 
limited financial resources, low level of employee motivation, fragmentation of the training system 
and insufficient use of digital technologies in personnel processes. The need to integrate innovative 
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personnel management tools into the activities of sports organizations as a prerequisite for increasing 
their efficiency and competitiveness was substantiated.

A conceptual model of the organizational and economic mechanism for the development of personnel 
support was developed, combining organizational, economic, motivational, information–analytical and 
institutional components. A system of innovative tools is proposed, which includes digital HR platforms, 
a competency–based approach to the formation of personnel potential, a KPI system for assessing the 
effectiveness of personnel activities, flexible motivation mechanisms and tools for strategic planning 
of personnel needs. Approaches to the formation of the personnel strategy of sports organizations 
based on the principles of adaptability, continuous professional development and partnership with 
educational institutions and stakeholders have been improved.

Methodological recommendations for the implementation of the proposed mechanism in the 
practical activities of sports organizations have been formed, the stages of its implementation, criteria 
for assessing effectiveness and expected socio–economic results have been determined. It has been 
proven that the introduction of innovative tools into the personnel system contributes to increasing 
labor productivity, optimizing personnel management costs, increasing the level of professional 
competence of employees and forming a sustainable personnel potential.

The practical significance of the results obtained lies in the possibility of their use by managers of 
sports organizations in developing personnel development programs, improving internal regulations 
and forming a long–term human resources management strategy.

Field of application of the results. Personnel management system of sports organizations, 
federations and institutions of the public and private sectors, in which strategic planning and 
implementation of innovative tools for the development of human resources are carried out.

Conclusions. As a result of the study, it was established that the development of personnel support 
for sports organizations requires systemic renewal based on the integration of organizational, economic 
and innovative management approaches that meet the modern conditions of the functioning of the 
sphere of physical culture and sports. It is proven that traditional models of personnel management 
do not provide the proper level of adaptability, professional growth and competitiveness of sports 
organizations, which necessitates the formation of a holistic organizational and economic mechanism 
for the development of personnel potential.

It is substantiated that the key elements of such a mechanism should be strategic planning of 
personnel needs, a competency–based approach to personnel selection and assessment, an 
economically sound motivation system, digitalization of personnel processes and the implementation 
of tools for monitoring employee performance.

It is determined that the effectiveness of the proposed mechanism is ensured by the consistency of 
its structural components, orientation on the long–term development of human capital and the use of 
innovative management tools, in particular digital HR solutions, KPI systems, continuous professional 
development programs and flexible incentive models. It is proven that the implementation of innovative 
approaches to staffing contributes to increasing labor productivity, the quality of management 
decisions, cost optimization and the formation of a stable personnel reserve of sports organizations.

It is emphasized that the implementation of the developed organizational and economic mechanism 
creates the prerequisites for strengthening the institutional capacity of sports organizations, 
increasing their competitiveness at the national and international levels and ensuring sustainable 
development of the industry as a whole. The results obtained can be used in the practical activities of 
sports organization managers, in the development of personnel development programs, as well as in 
further scientific research aimed at improving the human resources management system in the field 
of sports.

Keywords: Organizational and economic mechanism, human resources, sports organizations, 
innovative tools, personnel management, human resources potential, digitalization, personnel 
motivation, strategic development, competitiveness.
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Ïîñòàíîâêà ïðîáëåìè. Ñó÷àñíèé åòàï ðîç-
âèòêó ñôåðè ñïîðòó â Óêðà¿í³ õàðàêòåðèçóºòü-
ñÿ ãëèáîêèìè òðàíñôîðìàö³éíèìè ïðîöåñà-
ìè, çóìîâëåíèìè ãëîáàë³çàö³ºþ, öèôðîâ³çàö³ºþ 
åêîíîì³êè, ïîñèëåííÿì êîíêóðåíö³¿ íà ì³æíà-
ðîäíîìó ñïîðòèâíîìó ðèíêó òà ³íòåãðàö³ºþ äî 
ºâðîïåéñüêîãî îñâ³òíüîãî ³ ñïîðòèâíîãî ïðîñòî-
ðó. Â óìîâàõ ðåôîðìóâàííÿ ãàëóç³, äåöåíòðàë³çà-
ö³¿ óïðàâë³ííÿ òà âïðîâàäæåííÿ íîâèõ ñòàíäàðò³â 
ä³ÿëüíîñò³ ñïîðòèâíèõ îðãàí³çàö³é àêòóàë³çóºòü-
ñÿ ïðîáëåìà ôîðìóâàííÿ åôåêòèâíî¿ ñèñòåìè 
êàäðîâîãî çàáåçïå÷åííÿ, çäàòíî¿ çàáåçïå÷è-
òè ñò³éêèé ðîçâèòîê òà êîíêóðåíòîñïðîìîæí³ñòü 
ñïîðòèâíèõ ñòðóêòóð ð³çíèõ ð³âí³â. Îñîáëèâî¿ âà-
ãè öÿ ïðîáëåìà íàáóâàº â êîíòåêñò³ ðåàë³çàö³¿ 
ïîëîæåíü Ì³í³ñòåðñòâà ìîëîä³ òà ñïîðòó Óêðà¿-
íè, ÿêå âèçíà÷àº ñòðàòåã³÷í³ ïð³îðèòåòè ðîçâèò-
êó ãàëóç³ òà ôîðìóº íîðìàòèâíî–ïðàâîâ³ çàñàäè 
ôóíêö³îíóâàííÿ ñïîðòèâíèõ îðãàí³çàö³é.

Ïîïðè íàÿâí³ñòü çíà÷íî¿ ê³ëüêîñò³ íàóêîâèõ 
ïðàöü, ïðèñâÿ÷åíèõ óïðàâë³ííþ ïåðñîíàëîì, åêî-
íîì³ö³ ñïîðòó òà ³ííîâàö³éíîìó ðîçâèòêó, ïèòàííÿ 
êîìïëåêñíîãî ôîðìóâàííÿ îðãàí³çàö³éíî–åêî-
íîì³÷íîãî ìåõàí³çìó ðîçâèòêó êàäðîâîãî çàáåç-
ïå÷åííÿ ñïîðòèâíèõ îðãàí³çàö³é íà îñíîâ³ ³ííî-
âàö³éíèõ ³íñòðóìåíò³â çàëèøàºòüñÿ íåäîñòàòíüî 
ñèñòåìàòèçîâàíèì ³ êîíöåïòóàëüíî ö³ë³ñíèì. Ó 
ïðàêòè÷í³é ä³ÿëüíîñò³ ñïîðòèâíèõ êëóá³â, ôåäå-
ðàö³é òà öåíòð³â îë³ìï³éñüêî¿ ï³äãîòîâêè ñïîñòåð³-
ãàºòüñÿ ôðàãìåíòàðí³ñòü óïðàâë³íñüêèõ ð³øåíü ó 
ñôåð³ êàäðîâî¿ ïîë³òèêè, â³äñóòí³ñòü ñòðàòåã³÷íîãî 
ï³äõîäó äî ïëàíóâàííÿ ïîòðåá ó ïåðñîíàë³, íåäî-
ñòàòí³é ð³âåíü ìîòèâàö³¿ òà ïðîôåñ³éíîãî ðîçâèòêó 
òðåíåðñüêèõ ³ óïðàâë³íñüêèõ êàäð³â.

Ïðîáëåìàòèêà óñêëàäíþºòüñÿ íèçêîþ ñèñòåì-
íèõ ÷èííèê³â: îáìåæåí³ñòþ ô³íàíñîâèõ ðåñóðñ³â, 
äèñáàëàíñîì ì³æ ïîïèòîì ³ ïðîïîçèö³ºþ íà ðèí-
êó ïðàö³ ñïîðòèâíèõ ôàõ³âö³â, íåäîñòàòíüîþ ³íòå-
ãðàö³ºþ îñâ³òí³õ ïðîãðàì ³ç ðåàëüíèìè ïîòðåáàìè 
ãàëóç³, à òàêîæ ñëàáêèì âèêîðèñòàííÿì ñó÷àñ-
íèõ öèôðîâèõ òåõíîëîã³é â óïðàâë³íí³ ëþäñüêèìè 
ðåñóðñàìè. Ó áàãàòüîõ âèïàäêàõ êàäðîâå çàáåç-
ïå÷åííÿ ñïîðòèâíèõ îðãàí³çàö³é çä³éñíþºòüñÿ çà 
³íåðö³éíîþ ìîäåëëþ, ùî íå âðàõîâóº äèíàì³÷íèõ 
çì³í çîâí³øíüîãî ñåðåäîâèùà òà íå îð³ºíòóºòüñÿ 
íà ³ííîâàö³éí³ñòü ÿê êëþ÷îâèé ÷èííèê ðîçâèòêó.

Äîäàòêîâîþ ïðîáëåìîþ º íåâ³äïîâ³äí³ñòü ³ñíóþ-
÷èõ ìåõàí³çì³â ï³äãîòîâêè òà ï³äâèùåííÿ êâàë³ô³-
êàö³¿ êàäð³â âèìîãàì ñó÷àñíîãî ñïîðòèâíîãî ðèí-
êó, ÿêèé ïîòðåáóº ôàõ³âö³â ³ç ì³æäèñöèïë³íàðíèìè 

êîìïåòåíòíîñòÿìè, çäàòíèõ ïðàöþâàòè â óìî-
âàõ öèôðîâî¿ òðàíñôîðìàö³¿, âïðîâàäæóâàòè ³í-
íîâàö³éí³ ìåòîäèêè òðåíóâàííÿ, âèêîðèñòîâóâàòè 
àíàë³òè÷í³ ³íñòðóìåíòè îö³íþâàííÿ åôåêòèâíîñ-
ò³ ä³ÿëüíîñò³ òà çä³éñíþâàòè ñòðàòåã³÷íå óïðàâë³í-
íÿ ñïîðòèâíèìè ïðîºêòàìè. Âîäíî÷àñ â³äñóòí³ñòü 
÷³òêî âèáóäóâàíîãî îðãàí³çàö³éíî–åêîíîì³÷íîãî 
ìåõàí³çìó ðîçâèòêó êàäðîâîãî ïîòåíö³àëó çíèæóº 
ðåçóëüòàòèâí³ñòü óïðàâë³íñüêèõ ïðîöåñ³â òà ãàëü-
ìóº ³ííîâàö³éíèé ðîçâèòîê ãàëóç³.

Ñóòòºâîþ º òàêîæ ïðîáëåìà íåäîñòàòíüî¿ êî-
îðäèíàö³¿ ì³æ äåðæàâíèìè îðãàíàìè, îñâ³òí³ìè 
óñòàíîâàìè, ñïîðòèâíèìè ôåäåðàö³ÿìè òà á³ç-
íåñ–ñòðóêòóðàìè ó ïèòàííÿõ ôîðìóâàííÿ òà ðå-
àë³çàö³¿ êàäðîâî¿ ïîë³òèêè. Íàÿâí³ ìåõàí³çìè âçà-
ºìîä³¿ ÷àñòî íîñÿòü ôîðìàëüíèé õàðàêòåð ³ íå 
çàáåçïå÷óþòü ñèíåðã³¿ ðåñóðñ³â òà ³íòåðåñ³â çà-
ö³êàâëåíèõ ñòîð³í. Öå ïðèçâîäèòü äî íåóçãîäæå-
íîñò³ ñòàíäàðò³â ï³äãîòîâêè êàäð³â, äóáëþâàííÿ 
ôóíêö³é òà íååôåêòèâíîãî âèêîðèñòàííÿ ô³íàí-
ñîâèõ ³ îðãàí³çàö³éíèõ ðåñóðñ³â.

Â óìîâàõ ïîñèëåííÿ âèìîã äî ïðîçîðîñò³, ï³ä-
çâ³òíîñò³ òà ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³ ñïîðòèâ-
íèõ îðãàí³çàö³é çðîñòàº ïîòðåáà ó âïðîâàäæåíí³ 
ñó÷àñíèõ ³ííîâàö³éíèõ ³íñòðóìåíò³â óïðàâë³ííÿ 
ïåðñîíàëîì, çîêðåìà öèôðîâèõ ïëàòôîðì äëÿ 
óïðàâë³ííÿ êîìïåòåíòíîñòÿìè, ñèñòåì åëåêòðî-
ííîãî íàâ÷àííÿ, ìåõàí³çì³â îö³íþâàííÿ åôåê-
òèâíîñò³ ä³ÿëüíîñò³ íà îñíîâ³ êëþ÷îâèõ ïîêàç-
íèê³â ðåçóëüòàòèâíîñò³, à òàêîæ ³íñòðóìåíò³â 
ñòðàòåã³÷íîãî ïëàíóâàííÿ òà áþäæåòóâàííÿ. Îä-
íàê â³äñóòí³ñòü ö³ë³ñíîãî îðãàí³çàö³éíî–åêîíî-
ì³÷íîãî ìåõàí³çìó, ÿêèé áè ³íòåãðóâàâ çàçíà÷åí³ 
³íñòðóìåíòè ó ºäèíó ñèñòåìó, îáìåæóº ¿õ ïîòåíö³-
àë òà çíèæóº åôåêòèâí³ñòü âïðîâàäæåííÿ.

Òàêèì ÷èíîì, ïîñòàº íàóêîâà ïðîáëåìà îá-
´ðóíòóâàííÿ òåîðåòèêî–ìåòîäîëîã³÷íèõ çà-
ñàä òà ðîçðîáëåííÿ ïðàêòè÷íèõ ðåêîìåíäàö³é 
ùîäî ôîðìóâàííÿ îðãàí³çàö³éíî–åêîíîì³÷íî-
ãî ìåõàí³çìó ðîçâèòêó êàäðîâîãî çàáåçïå÷åí-
íÿ ñïîðòèâíèõ îðãàí³çàö³é íà îñíîâ³ ³ííîâàö³éíèõ 
³íñòðóìåíò³â. Íåîáõ³äíèì º âèçíà÷åííÿ ñòðóêòóð-
íèõ åëåìåíò³â òàêîãî ìåõàí³çìó, ïðèíöèï³â éîãî 
ôóíêö³îíóâàííÿ, äæåðåë ðåñóðñíîãî çàáåçïå-
÷åííÿ, ñèñòåìè ïîêàçíèê³â îö³íþâàííÿ åôåêòèâ-
íîñò³ òà ìîäåëåé âçàºìîä³¿ ñóá’ºêò³â óïðàâë³ííÿ.

Àêòóàëüí³ñòü äîñë³äæåííÿ çóìîâëåíà ïîòðåáîþ 
ï³äâèùåííÿ êîíêóðåíòîñïðîìîæíîñò³ óêðà¿íñüêèõ 
ñïîðòèâíèõ îðãàí³çàö³é íà íàö³îíàëüíîìó òà ì³æ-
íàðîäíîìó ð³âíÿõ, çàáåçïå÷åííÿ ñòàëîãî ðîçâèòêó 
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ãàëóç³, ôîðìóâàííÿ ïðîôåñ³éíîãî òà ìîòèâîâàíî-
ãî êàäðîâîãî ïîòåíö³àëó, çäàòíîãî äî ³ííîâàö³éíî¿ 
ä³ÿëüíîñò³ òà àäàïòàö³¿ äî øâèäêèõ çì³í çîâí³ø-
íüîãî ñåðåäîâèùà. Âèð³øåííÿ îêðåñëåíî¿ ïðî-
áëåìè ñïðèÿòèìå ï³äâèùåííþ ÿêîñò³ óïðàâë³ííÿ, 
îïòèì³çàö³¿ âèêîðèñòàííÿ ðåñóðñ³â òà ñòâîðåííþ 
ïåðåäóìîâ äëÿ äîñÿãíåííÿ âèñîêèõ ñïîðòèâíèõ 
ðåçóëüòàò³â ³ ñîö³àëüíî–åêîíîì³÷íî¿ åôåêòèâíîñò³ 
ôóíêö³îíóâàííÿ ñïîðòèâíèõ îðãàí³çàö³é.

Àíàë³ç äîñë³äæåíü òà ïóáë³êàö³é ç ïðî-
áëåìè. Â ñó÷àñí³é íàóêîâ³é ë³òåðàòóð³ ïðîáëå-
ìà êàäðîâîãî çàáåçïå÷åííÿ ñïîðòèâíèõ îðãà-
í³çàö³é ðîçãëÿäàºòüñÿ ÷åðåç ïðèçìó óïðàâë³ííÿ 
ïåðñîíàëîì òà åêîíîì³÷íî¿ åôåêòèâíîñò³, çî-
êðåìà ó ïðàöÿõ Î. Â. Ëèòâèíîâà ó âëàñíèõ äîñë³-
äæåííÿõ íàãîëîøóº íà âàæëèâîñò³ ñòðàòåã³÷íîãî 
ïëàíóâàííÿ òà ðîçâèòêó êîìïåòåíö³é ïðàö³âíè-
ê³â ó ñïîðòèâíèõ îðãàí³çàö³ÿõ. Â åêîíîì³÷í³é íàóö³ 
ñïîðòó ². Â. Êîâàëü÷óê ï³äêðåñëþº âçàºìîçâ’ÿçîê 
ì³æ ÿê³ñòþ êàäðîâîãî ïîòåíö³àëó òà êîíêóðåíòî-
ñïðîìîæí³ñòþ ñïîðòèâíèõ îðãàí³çàö³é íà íàö³î-
íàëüíîìó òà ì³æíàðîäíîìó ð³âíÿõ. Ì. Þ. Øåâ-
÷åíêî äîñë³äæóº ³ííîâàö³éí³ HR–³íñòðóìåíòè, 
çîêðåìà öèôðîâ³ ïëàòôîðìè óïðàâë³ííÿ êîìïå-
òåíòíîñòÿìè òà ñèñòåìè åëåêòðîííîãî íàâ÷àííÿ, 
ÿê çàñ³á ìîäåðí³çàö³¿ êàäðîâîãî çàáåçïå÷åííÿ. 
Ó ïðàöÿõ Ï. Î. Ìîðîçà ðîçãëÿäàþòüñÿ åêîíîì³-
êî–îðãàí³çàö³éí³ ìåõàí³çìè ìîòèâàö³¿ ïåðñîíà-
ëó, ùî âïëèâàþòü íà ðåçóëüòàòèâí³ñòü ä³ÿëüíî-
ñò³ ñïîðòèâíèõ ìåíåäæåð³â ³ òðåíåð³â. ²íîçåìí³ 
â÷åí³, òàê³ ÿê D. E. Guest ³ P. Boxall, àíàë³çóþòü ñó-
÷àñí³ ï³äõîäè äî ñòðàòåã³÷íîãî HR–ìåíåäæìåíòó 
³ öèôðîâ³çàö³¿ óïðàâë³ííÿ ïåðñîíàëîì, ùî ìîæå 
áóòè àäàïòîâàíî äëÿ ñïîðòèâíî¿ ãàëóç³.

Ó ö³ëîìó ³ñíóº çíà÷íèé íàóêîâèé ïîòåíö³àë ó 
äîñë³äæåííÿõ çàçíà÷åíèõ àâòîð³â, ïðîòå ùå íå-
äîñòàòíüî òåîðåòè÷íî îá´ðóíòîâàíèõ ³ ïðàêòè÷íî 
àäàïòîâàíèõ ìîäåëåé îðãàí³çàö³éíî–åêîíîì³÷-
íîãî ìåõàí³çìó ðîçâèòêó êàäðîâîãî çàáåçïå÷åí-
íÿ ñïîðòèâíèõ îðãàí³çàö³é íà îñíîâ³ ³ííîâàö³éíèõ 
³íñòðóìåíò³â.

Ìåòîþ ñòàòò³ º òåîðåòè÷íå îá´ðóíòóâàííÿ ñóò-
íîñò³ òà ñòðóêòóðè îðãàí³çàö³éíî–åêîíîì³÷íî-
ãî ìåõàí³çìó ðîçâèòêó êàäðîâîãî çàáåçïå÷åííÿ 
ñïîðòèâíèõ îðãàí³çàö³é íà îñíîâ³ ³ííîâàö³éíèõ 
³íñòðóìåíò³â òà ðîçðîáêà ïðàêòè÷íèõ ðåêîìåí-
äàö³é ùîäî âïðîâàäæåííÿ ñó÷àñíèõ óïðàâë³í-
ñüêèõ ³ öèôðîâèõ ð³øåíü äëÿ ï³äâèùåííÿ åôåê-
òèâíîñò³ ôîðìóâàííÿ, ðîçâèòêó òà âèêîðèñòàííÿ 
êàäðîâîãî ïîòåíö³àëó ó ñôåð³ ñïîðòó.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Â óìîâàõ òðàí-
ñôîðìàö³¿ íàö³îíàëüíî¿ åêîíîì³êè òà ³íòåãðàö³¿ 
Óêðà¿íè äî ºâðîïåéñüêîãî ñïîðòèâíîãî ïðîñòî-
ðó îñîáëèâî¿ àêòóàëüíîñò³ íàáóâàº ôîðìóâàííÿ 
åôåêòèâíîãî îðãàí³çàö³éíî–åêîíîì³÷íîãî ìåõà-
í³çìó ðîçâèòêó êàäðîâîãî çàáåçïå÷åííÿ ñïîðòèâ-
íèõ îðãàí³çàö³é íà îñíîâ³ ³ííîâàö³éíèõ ³íñòðó-
ìåíò³â. Êàäðîâèé ïîòåíö³àë âèñòóïàº êëþ÷îâèì 
ñòðàòåã³÷íèì ðåñóðñîì ñïîðòèâíî¿ îðãàí³çàö³¿, 
îñê³ëüêè ñàìå ïðîôåñ³éíà êîìïåòåíòí³ñòü òðåíå-
ð³â, ìåíåäæåð³â, ³íñòðóêòîð³â, ìåòîäèñò³â ³ àäì³í³-
ñòðàòèâíîãî ïåðñîíàëó âèçíà÷àº ð³âåíü ñïîðòèâ-
íèõ ðåçóëüòàò³â, ô³íàíñîâó ñòàá³ëüí³ñòü òà ³ì³äæ 
óñòàíîâè. Çà ñó÷àñíèõ óìîâ çðîñòàííÿ êîíêóðåíö³¿ 
ì³æ ñïîðòèâíèìè êëóáàìè, ôåäåðàö³ÿìè òà öåí-
òðàìè ï³äãîòîâêè ïèòàííÿ åôåêòèâíîãî óïðàâ-
ë³ííÿ ëþäñüêèìè ðåñóðñàìè ñòàº âèçíà÷àëüíèì 
÷èííèêîì äîâãîñòðîêîâîãî ðîçâèòêó [1, 8].

Îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì ðîçâèò-
êó êàäðîâîãî çàáåçïå÷åííÿ äîö³ëüíî ðîçãëÿäàòè 
ÿê ö³ë³ñíó ñèñòåìó âçàºìîïîâ’ÿçàíèõ ïðèíöèï³â, 
ìåòîä³â, ³íñòðóìåíò³â, ôîðì ³ âàæåë³â óïðàâë³í-
ñüêîãî âïëèâó, ñïðÿìîâàíèõ íà ôîðìóâàííÿ, 
ðîçâèòîê, ìîòèâàö³þ òà åôåêòèâíå âèêîðèñòàííÿ 
ïåðñîíàëó ñïîðòèâíèõ îðãàí³çàö³é. Éîãî ñòðóê-
òóðà âêëþ÷àº îðãàí³çàö³éíó, åêîíîì³÷íó, ìîòèâà-
ö³éíó, ³íôîðìàö³éíó òà ³ííîâàö³éíó ñêëàäîâ³. Îð-
ãàí³çàö³éíà ñêëàäîâà ïåðåäáà÷àº ôîðìóâàííÿ 
îïòèìàëüíî¿ ñòðóêòóðè óïðàâë³ííÿ ïåðñîíàëîì, 
âèçíà÷åííÿ ôóíêö³îíàëüíèõ îáîâ’ÿçê³â, ðîçïî-
ä³ë ïîâíîâàæåíü òà â³äïîâ³äàëüíîñò³, à òàêîæ çà-
áåçïå÷åííÿ åôåêòèâíî¿ âíóòð³øíüî¿ êîìóí³êàö³¿. 
Åêîíîì³÷íà ñêëàäîâà îõîïëþº ñèñòåìó ô³íàíñó-
âàííÿ êàäðîâîãî ðîçâèòêó, ìàòåð³àëüíîãî ñòè-
ìóëþâàííÿ, áþäæåòóâàííÿ âèòðàò íà íàâ÷àííÿ 
òà ï³äâèùåííÿ êâàë³ô³êàö³¿.

Âàæëèâèì åëåìåíòîì ìåõàí³çìó º ñòðàòåã³÷íå 
ïëàíóâàííÿ êàäðîâèõ ïîòðåá, ÿêå ´ðóíòóºòüñÿ íà 
àíàë³ç³ çîâí³øíüîãî ñåðåäîâèùà, ïðîãíîçóâàí-
í³ ðîçâèòêó ñïîðòèâíî¿ îðãàí³çàö³¿ òà âèçíà÷åíí³ 
äîâãîñòðîêîâèõ ö³ëåé. Ó öüîìó êîíòåêñò³ îñîáëè-
âó ðîëü â³ä³ãðàº óçãîäæåííÿ êàäðîâî¿ ñòðàòå-
ã³¿ ³ç çàãàëüíîþ ñòðàòåã³ºþ ðîçâèòêó ñïîðòèâíî¿ 
îðãàí³çàö³¿. Ðåàë³çàö³ÿ òàêîãî ï³äõîäó â³äïîâ³-
äàº ñòðàòåã³÷íèì îð³ºíòèðàì, ùî ôîðìóþòüñÿ íà 
äåðæàâíîìó ð³âí³, äå ³ âèçíà÷àþòüñÿ ïð³îðèòåòè 
ðîçâèòêó ãàëóç³ ñïîðòó [2, 3].

²ííîâàö³éíà ñêëàäîâà ìåõàí³çìó ïåðåäáà÷àº 
âïðîâàäæåííÿ ñó÷àñíèõ ³íñòðóìåíò³â óïðàâë³ííÿ 
ïåðñîíàëîì, çîêðåìà öèôðîâèõ HR–ïëàòôîðì, 



ÑÎÖ²ÀËÜÍÎ–ÒÐÓÄÎÂ² ÏÐÎÁËÅÌÈ

150

àâòîìàòèçîâàíèõ ñèñòåì îáë³êó êàäð³â, åëåêòðî-
ííîãî äîêóìåíòîîá³ãó, ñèñòåì äèñòàíö³éíîãî íàâ-
÷àííÿ òà îíëàéí–îö³íþâàííÿ êîìïåòåíòíîñòåé. 
Âèêîðèñòàííÿ òàêèõ ³íñòðóìåíò³â äîçâîëÿº ï³äâè-
ùèòè ïðîçîð³ñòü êàäðîâèõ ïðîöåñ³â, îïòèì³çóâàòè 
âèòðàòè ÷àñó òà ðåñóðñ³â, çàáåçïå÷èòè îïåðàòèâ-
íèé ìîí³òîðèíã åôåêòèâíîñò³ ä³ÿëüíîñò³ ïðàö³âíè-
ê³â. Îñîáëèâîãî çíà÷åííÿ íàáóâàº âïðîâàäæåí-
íÿ ñèñòåì êëþ÷îâèõ ïîêàçíèê³â åôåêòèâíîñò³, ùî 
äàþòü çìîãó îá’ºêòèâíî îö³íþâàòè ðåçóëüòàòè ðî-
áîòè òðåíåðñüêîãî òà óïðàâë³íñüêîãî ïåðñîíàëó.

Åôåêòèâíèé îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõà-
í³çì ðîçâèòêó êàäðîâîãî çàáåçïå÷åííÿ ìàº áà-
çóâàòèñÿ íà ïðèíöèïàõ ñèñòåìíîñò³, êîìïëåê-
ñíîñò³, àäàïòèâíîñò³, ³ííîâàö³éíîñò³ òà ñîö³àëüíî¿ 
â³äïîâ³äàëüíîñò³. Ñèñòåìí³ñòü ïåðåäáà÷àº âçàº-
ìîçâ’ÿçîê óñ³õ åëåìåíò³â ìåõàí³çìó òà ¿õ óçãîäæå-
íå ôóíêö³îíóâàííÿ. Êîìïëåêñí³ñòü ïîëÿãàº ó ïî-
ºäíàíí³ îðãàí³çàö³éíèõ ³ åêîíîì³÷íèõ ìåòîä³â 
óïðàâë³ííÿ ç óðàõóâàííÿì ñïåöèô³êè ñïîðòèâ-
íî¿ ä³ÿëüíîñò³. Àäàïòèâí³ñòü çàáåçïå÷óº çäàòí³ñòü 
ìåõàí³çìó øâèäêî ðåàãóâàòè íà çì³íè çîâí³øíüî-
ãî ñåðåäîâèùà, âêëþ÷àþ÷è çì³íè çàêîíîäàâñòâà, 
ðèíêó ïðàö³ òà òåõíîëîã³÷í³ íîâàö³¿. ²ííîâàö³éí³ñòü 
îð³ºíòóº óïðàâë³ííÿ íà ïîñò³éíå âäîñêîíàëåííÿ 
ïðîöåñ³â, âèêîðèñòàííÿ íîâèõ ï³äõîä³â äî íàâ÷àí-
íÿ, ìîòèâàö³¿ òà îö³íþâàííÿ ïåðñîíàëó [4, 7].

Îñîáëèâå ì³ñöå ó ñòðóêòóð³ ìåõàí³çìó çà-
éìàº ñèñòåìà ïðîôåñ³éíîãî ðîçâèòêó êàäð³â, 
ÿêà âêëþ÷àº ï³äâèùåííÿ êâàë³ô³êàö³¿, ñòàæóâàí-
íÿ, ñåðòèô³êàö³þ, ó÷àñòü ó ì³æíàðîäíèõ ïðîãðà-
ìàõ îáì³íó äîñâ³äîì, òðåí³íãàõ ³ ñåì³íàðàõ. Âè-
êîðèñòàííÿ îíëàéí–êóðñ³â, âåá³íàð³â òà îñâ³òí³õ 
ïëàòôîðì äîçâîëÿº ðîçøèðèòè äîñòóï äî ÿê³ñ-
íîãî íàâ÷àëüíîãî êîíòåíòó òà çàáåçïå÷èòè áåç-
ïåðåðâí³ñòü ïðîôåñ³éíîãî çðîñòàííÿ ïðàö³âíè-
ê³â. ²íâåñòèö³¿ â ëþäñüêèé êàï³òàë ðîçãëÿäàþòüñÿ 
ÿê äîâãîñòðîêîâèé ÷èííèê ï³äâèùåííÿ êîíêóðåí-
òîñïðîìîæíîñò³ ñïîðòèâíî¿ îðãàí³çàö³¿.

Íå ìåíø âàæëèâîþ º ìîòèâàö³éíà ñêëàäîâà 
ìåõàí³çìó, ÿêà ïåðåäáà÷àº ôîðìóâàííÿ åôåê-
òèâíî¿ ñèñòåìè ìàòåð³àëüíîãî ³ íåìàòåð³àëü-
íîãî ñòèìóëþâàííÿ. Äî ìàòåð³àëüíèõ ñòèìóë³â 
íàëåæàòü çàðîá³òíà ïëàòà, ïðåì³¿, íàäáàâêè çà 
ñïîðòèâí³ äîñÿãíåííÿ âèõîâàíö³â, ãðàíòè òà ³í-
ø³ ô³íàíñîâ³ çàîõî÷åííÿ. Íåìàòåð³àëüíà ìîòè-
âàö³ÿ âêëþ÷àº ïðîôåñ³éíå âèçíàííÿ, ìîæëèâî-
ñò³ êàð’ºðíîãî çðîñòàííÿ, ó÷àñòü ó ïðåñòèæíèõ 
çìàãàííÿõ, ï³äâèùåííÿ ñîö³àëüíîãî ñòàòóñó. Ïî-
ºäíàííÿ öèõ ³íñòðóìåíò³â ñïðèÿº ôîðìóâàííþ 

âèñîêîãî ð³âíÿ çàëó÷åíîñò³ ïåðñîíàëó òà ï³äâè-
ùåííþ éîãî ïðîäóêòèâíîñò³ [5, 6].

Åêîíîì³÷íà åôåêòèâí³ñòü ôóíêö³îíóâàííÿ ìå-
õàí³çìó âèçíà÷àºòüñÿ ñï³ââ³äíîøåííÿì âèòðàò 
íà ðîçâèòîê ïåðñîíàëó òà îòðèìàíèõ ðåçóëüòàò³â, 
ÿê³ ìîæóòü ïðîÿâëÿòèñÿ ó çðîñòàíí³ ñïîðòèâíèõ 
äîñÿãíåíü, çá³ëüøåíí³ ê³ëüêîñò³ âèõîâàíö³â, ïî-
êðàùåíí³ ô³íàíñîâèõ ïîêàçíèê³â ä³ÿëüíîñò³ îð-
ãàí³çàö³¿. Äëÿ îö³íþâàííÿ ðåçóëüòàòèâíîñò³ äî-
ö³ëüíî âèêîðèñòîâóâàòè ñèñòåìó ³íäèêàòîð³â, ùî 
îõîïëþþòü ÿê ê³ëüê³ñí³, òàê ³ ÿê³ñí³ ïîêàçíèêè. Äî 
íèõ ìîæóòü íàëåæàòè ð³âåíü êâàë³ô³êàö³¿ ïåðñî-
íàëó, êîåô³ö³ºíò ïëèííîñò³ êàäð³â, ð³âåíü çàäîâî-
ëåíîñò³ ïðàö³âíèê³â, îáñÿã çàëó÷åíèõ ³íâåñòèö³é, 
ê³ëüê³ñòü ïåðåìîã ó çìàãàííÿõ ð³çíîãî ð³âíÿ.

Îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì òàêîæ ïå-
ðåäáà÷àº ðîçâèòîê ïàðòíåðñüêèõ â³äíîñèí ³ç çà-
êëàäàìè âèùî¿ îñâ³òè, íàóêîâèìè óñòàíîâàìè, 
ãðîìàäñüêèìè îðãàí³çàö³ÿìè òà á³çíåñ–ñòðóêòó-
ðàìè. Òàêà âçàºìîä³ÿ ñïðèÿº ³íòåãðàö³¿ îñâ³òè, íà-
óêè ³ ïðàêòèêè, çàáåçïå÷óº îíîâëåííÿ çì³ñòó ïðî-
ôåñ³éíî¿ ï³äãîòîâêè â³äïîâ³äíî äî ñó÷àñíèõ âèìîã 
òà ñòèìóëþº âïðîâàäæåííÿ ³ííîâàö³é ó ä³ÿëüí³ñòü 
ñïîðòèâíèõ îðãàí³çàö³é. Âàæëèâèì íàïðÿìîì º çà-
ëó÷åííÿ ãðàíòîâîãî ô³íàíñóâàííÿ òà ó÷àñòü ó ì³æ-
íàðîäíèõ ïðîºêòàõ, ùî äîçâîëÿº ðîçøèðèòè ðå-
ñóðñíó áàçó ðîçâèòêó êàäðîâîãî ïîòåíö³àëó [2, 7].

Ó ñó÷àñíèõ óìîâàõ öèôðîâ³çàö³¿ åêîíîì³êè äî-
ö³ëüíèì º ñòâîðåííÿ ºäèíèõ ³íôîðìàö³éíèõ ñèñ-
òåì îáë³êó òà ìîí³òîðèíãó êàäðîâîãî ñêëàäó ñïîð-
òèâíèõ îðãàí³çàö³é, ùî çàáåçïå÷èòü îïåðàòèâíèé 
äîñòóï äî àíàë³òè÷íèõ äàíèõ ³ ï³äâèùèòü ÿê³ñòü 
óïðàâë³íñüêèõ ð³øåíü. Âèêîðèñòàííÿ àíàë³òè-
êè âåëèêèõ äàíèõ, àâòîìàòèçîâàíèõ ñèñòåì ïëà-
íóâàííÿ òà ïðîãíîçóâàííÿ äîçâîëÿº á³ëüø òî÷íî 
âèçíà÷àòè ïîòðåáè ó ôàõ³âöÿõ ð³çíîãî ïðîô³ëþ òà 
ñâîº÷àñíî ðåàãóâàòè íà êàäðîâ³ ðèçèêè [1, 5].

Îòæå, îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì ðîç-
âèòêó êàäðîâîãî çàáåçïå÷åííÿ ñïîðòèâíèõ îð-
ãàí³çàö³é íà îñíîâ³ ³ííîâàö³éíèõ ³íñòðóìåíò³â º 
ñêëàäíîþ áàãàòîð³âíåâîþ ñèñòåìîþ, ùî ³íòåãðóº 
îðãàí³çàö³éí³ ñòðóêòóðè, åêîíîì³÷í³ âàæåë³, öèôðî-
â³ òåõíîëîã³¿ òà ñîö³àëüí³ àñïåêòè óïðàâë³ííÿ ïåð-
ñîíàëîì. Éîãî âïðîâàäæåííÿ ñïðèÿòèìå ï³äâè-
ùåííþ åôåêòèâíîñò³ ôóíêö³îíóâàííÿ ñïîðòèâíèõ 
îðãàí³çàö³é, çàáåçïå÷åííþ ñòàá³ëüíîñò³ êàäðîâî-
ãî ñêëàäó, ôîðìóâàííþ ³ííîâàö³éíîãî ñåðåäîâè-
ùà òà äîñÿãíåííþ âèñîêèõ ñïîðòèâíèõ ðåçóëüòà-
ò³â. Êîìïëåêñíèé ï³äõ³ä äî ïîáóäîâè òà ðåàë³çàö³¿ 
çàçíà÷åíîãî ìåõàí³çìó ñòâîðþº ïåðåäóìîâè äëÿ 
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ñòàëîãî ðîçâèòêó ñïîðòèâíî¿ ãàëóç³ òà ï³äâèùåííÿ 
¿¿ ñîö³àëüíî–åêîíîì³÷íî¿ çíà÷óùîñò³ [4, 6].

Âèñíîâîê
Óçàãàëüíþþ÷è âèêëàäåíå, ñë³ä çàçíà÷èòè, ùî 

ôîðìóâàííÿ îðãàí³çàö³éíî–åêîíîì³÷íîãî ìåõà-
í³çìó ðîçâèòêó êàäðîâîãî çàáåçïå÷åííÿ ñïîð-
òèâíèõ îðãàí³çàö³é íà îñíîâ³ ³ííîâàö³éíèõ ³í-
ñòðóìåíò³â º íåîáõ³äíîþ óìîâîþ ¿õ ñòàëîãî òà 
êîíêóðåíòîñïðîìîæíîãî ðîçâèòêó. Çàïðîïîíîâà-
íèé ï³äõ³ä äîçâîëÿº ðîçãëÿäàòè êàäðîâèé ïîòåí-
ö³àë íå ëèøå ÿê ðåñóðñ, à ÿê ñòðàòåã³÷íèé ÷èííèê 
äîñÿãíåííÿ âèñîêèõ ñïîðòèâíèõ ðåçóëüòàò³â ³ ï³ä-
âèùåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ. Ïîºäíàííÿ îð-
ãàí³çàö³éíèõ ìåòîä³â, åêîíîì³÷íèõ âàæåë³â, ñèñòå-
ìè ìîòèâàö³¿ òà ñó÷àñíèõ öèôðîâèõ HR–òåõíîëîã³é 
ñòâîðþº ö³ë³ñíó îñíîâó äëÿ ÿê³ñíîãî îíîâëåííÿ êà-
äðîâî¿ ïîë³òèêè ó ñôåð³ ñïîðòó. Âïðîâàäæåííÿ ³í-
íîâàö³éíèõ ³íñòðóìåíò³â ñïðèÿº ï³äâèùåííþ ïðî-
çîðîñò³ óïðàâë³íñüêèõ ïðîöåñ³â, îïòèì³çàö³¿ âèòðàò, 
óäîñêîíàëåííþ ñèñòåìè îö³íþâàííÿ ðåçóëüòàòèâ-
íîñò³ ïåðñîíàëó òà çàáåçïå÷åííþ áåçïåðåðâíî-
ãî ïðîôåñ³éíîãî ðîçâèòêó ïðàö³âíèê³â. Âîäíî÷àñ 
åôåêòèâí³ñòü ðåàë³çàö³¿ ìåõàí³çìó çàëåæèòü â³ä 
ð³âíÿ êîîðäèíàö³¿ ì³æ ñóá’ºêòàìè óïðàâë³ííÿ, íà-
ëåæíîãî ðåñóðñíîãî çàáåçïå÷åííÿ òà ñòðàòåã³÷-
íî¿ îð³ºíòàö³¿ íà äîâãîñòðîêîâ³ ö³ë³. Òàêèì ÷èíîì, 
êîìïëåêñíå âïðîâàäæåííÿ îðãàí³çàö³éíî–åêîíî-
ì³÷íîãî ìåõàí³çìó ðîçâèòêó êàäðîâîãî çàáåçïå-
÷åííÿ ñòâîðþº ïåðåäóìîâè äëÿ ï³äâèùåííÿ ÿêîñò³ 
óïðàâë³ííÿ ñïîðòèâíèìè îðãàí³çàö³ÿìè, çì³öíåííÿ 
¿õ êàäðîâîãî ïîòåíö³àëó òà çàáåçïå÷åííÿ ³ííîâà-
ö³éíîãî ïîñòóïó âñ³º¿ ãàëóç³ ñïîðòó.
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