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Óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ ÿê ³íñòðóìåíò 
îïòèì³çàö³¿ îáîðîòíèõ êîøò³â ï³äïðèºìñòâà

Ïðåäìåòîì äîñë³äæåííÿ º óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ ÿê ³íñòðóìåíò îïòèì³çàö³¿ 
îáîðîòíèõ êîøò³â ï³äïðèºìñòâà. 

Ìåòîþ äîñë³äæåííÿ º ðîçðîáêà ðåêîìåíäàö³é ùîäî âäîñêîíàëåííÿ ñèñòåìè óïðàâë³ííÿ äåá³-
òîðñüêîþ çàáîðãîâàí³ñòþ ï³äïðèºìñòâ.

Ìåòîäè äîñë³äæåííÿ. Ó ñòàòò³ âèêîðèñòàí³ ä³àëåêòè÷íèé ìåòîä íàóêîâîãî ï³çíàííÿ, ìåòîä 
àíàë³çó ³ ñèíòåçó, ïîð³âíÿëüíèé ìåòîä, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ äîñë³äæåíî ðîëü óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ â îïòè-
ì³çàö³¿ îáîðîòíèõ êîøò³â ï³äïðèºìñòâà. Ðîçãëÿíóòî òåîðåòè÷í³ àñïåêòè äåá³òîðñüêî¿ çàáîðãîâàíî-
ñò³, ¿¿ âïëèâ íà ô³íàíñîâèé ñòàí ï³äïðèºìñòâà òà ìåòîäè óïðàâë³ííÿ íåþ. Ïðîàíàë³çîâàíî îñíîâí³ 
åòàïè óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ, à òàêîæ ðîçðîáëåíî ðåêîìåíäàö³¿ ùîäî âäîñêî-
íàëåííÿ ñèñòåìè óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ äëÿ ï³äâèùåííÿ åôåêòèâíîñò³ âèêîðè-
ñòàííÿ îáîðîòíèõ êîøò³â ï³äïðèºìñòâà.

Âèñíîâêè. Óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ º âàæëèâèì ³íñòðóìåíòîì îïòèì³çàö³¿ îáî-
ðîòíèõ êîøò³â ï³äïðèºìñòâà. Åôåêòèâíå óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ äàº ìîæëèâ³ñòü 
çìåíøèòè ðèçèê âèíèêíåííÿ ïðîáëåì ç ë³êâ³äí³ñòþ òà ïëàòîñïðîìîæí³ñòþ, îïòèì³çóâàòè ñòðóêòó-
ðó îáîðîòíèõ êîøò³â òà âèâ³ëüíèòè ô³íàíñîâ³ ðåñóðñè äëÿ ³íâåñòóâàííÿ â ðîçâèòîê ï³äïðèºìñòâà. 
Äëÿ äîñÿãíåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ ï³äïðèºìñòâàì íåîáõ³äíî 
âïðîâàäèòè êîìïëåêñíó ñèñòåìó óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ, ðîçðîáêó êðåäèòíî¿ ïî-
ë³òèêè, îö³íêó êðåäèòîñïðîìîæíîñò³ ïîêóïö³â, ìîí³òîðèíã òà êîíòðîëü äåá³òîðñüêî¿ çàáîðãîâàíîñò³, 
âæèòòÿ çàõîä³â ùîäî ñòÿãíåííÿ çàáîðãîâàíîñò³ òà àíàë³ç åôåêòèâíîñò³ óïðàâë³ííÿ äåá³òîðñüêîþ 
çàáîðãîâàí³ñòþ. Âïðîâàäæåííÿ òàêî¿ ñèñòåìè äàñòü ìîæëèâ³ñòü íå ëèøå ì³í³ì³çóâàòè ô³íàíñîâ³ 
âòðàòè â³ä íåâ÷àñíî¿ îïëàòè, àëå é ïîêðàùèòü ïàðòíåðñüê³ â³äíîñèíè ç êë³ºíòàìè, çàáåçïå÷óþ÷è 
ñòàá³ëüíèé ãðîøîâèé ïîò³ê òà ï³äâèùóþ÷è çàãàëüíó ô³íàíñîâó ñò³éê³ñòü ï³äïðèºìñòâà. Åôåêòèâíå 
óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ º çàïîðóêîþ óñï³øíîãî ôóíêö³îíóâàííÿ òà ðîçâèòêó ï³ä-
ïðèºìñòâà â óìîâàõ êîíêóðåíòíîãî ðèíêó.

Êëþ÷îâ³ ñëîâà: äåá³òîðñüêà çàáîðãîâàí³ñòü, îáîðîòí³ êîøòè, óïðàâë³ííÿ, îïòèì³çàö³ÿ, ô³íàíñî-
âèé ñòàí, ïëàòîñïðîìîæí³ñòü, ë³êâ³äí³ñòü, êðåäèòíà ïîë³òèêà, âèòðàòè, ïðèáóòêîâ³ñòü. 
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Accounts receivable management 
as a tool for optimizing the company's working capital
The subject of the study is accounts receivable management as a tool for optimizing the working 

capital of an enterprise.

The purpose of the study is to develop recommendations for improving the accounts receivable 
management system of enterprises.

Research methods. The article uses the dialectical method of scientific knowledge, the method of 
analysis and synthesis, the comparative method, and the method of data generalization.

Results of the work. The article examines the role of accounts receivable management in 
optimizing the working capital of an enterprise. The theoretical aspects of accounts receivable, its 
impact on the financial condition of the enterprise and methods of its managing are considered. The 
main stages of accounts receivable management are analyzed, and recommendations are developed 
for improving the accounts receivable management system to increase the efficiency of using the 
enterprise's working capital.
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Ïîñòàíîâêà ïðîáëåìè. Â óìîâàõ ðèíêîâî¿ 
åêîíîì³êè, ùî õàðàêòåðèçóºòüñÿ íåñòàá³ëüí³ñòþ 
òà âèñîêèì ð³âíåì êîíêóðåíö³¿, åôåêòèâíå óïðàâ-
ë³ííÿ îáîðîòíèìè êîøòàìè º îñíîâíèì ôàêòî-
ðîì çàáåçïå÷åííÿ ô³íàíñîâî¿ ñò³éêîñò³ òà êîíêó-
ðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà. Äåá³òîðñüêà 
çàáîðãîâàí³ñòü, ÿê ñêëàäîâà îáîðîòíèõ êîøò³â, 
ïîòðåáóº îñîáëèâî¿ óâàãè ç áîêó ìåíåäæìåíòó. 
Åôåêòèâíå óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâà-
í³ñòþ äàº ìîæëèâ³ñòü íå ò³ëüêè çìåíøèòè ðèçèê 
âèíèêíåííÿ ïðîáëåì ç ë³êâ³äí³ñòþ òà ïëàòîñïðî-
ìîæí³ñòþ, àëå é îïòèì³çóâàòè ñòðóêòóðó îáîðîò-
íèõ êîøò³â, âèâ³ëüíèòè ô³íàíñîâ³ ðåñóðñè äëÿ ³í-
âåñòóâàííÿ â ðîçâèòîê ï³äïðèºìñòâà. Ïðîáëåìà 
óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ íàáóâàº 
îñîáëèâî¿ àêòóàëüíîñò³ â óìîâàõ åêîíîì³÷íî¿ íå-
ñòàá³ëüíîñò³ òà ïîñèëåííÿ êîíêóðåíö³¿. Çðîñòàí-
íÿ äåá³òîðñüêî¿ çàáîðãîâàíîñò³ çìîæå ïðèçâåñòè 
äî äåô³öèòó ãðîøîâèõ êîøò³â, çíèæåííÿ ïëàòî-
ñïðîìîæíîñò³ òà çá³ëüøåííÿ ô³íàíñîâèõ ðèçèê³â. 
Ðîçðîáêà åôåêòèâíèõ ñòðàòåã³é óïðàâë³ííÿ äå-
á³òîðñüêîþ çàáîðãîâàí³ñòþ º âàæëèâèì çàâäàí-
íÿì äëÿ çàáåçïå÷åííÿ ô³íàíñîâî¿ ñòàá³ëüíîñò³ òà 
åôåêòèâíîãî ôóíêö³îíóâàííÿ ï³äïðèºìñòâ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü òà ïóáë³êàö³é. 
Ïðîáëåìàì óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãî-
âàí³ñòþ ïðèñâÿ÷åíî çíà÷íó ê³ëüê³ñòü íàóêîâèõ 
ïðàöü. Çîêðåìà, Ë³ãîíåíêî Ë.Î. äîñë³äæóâàëà 
âïëèâ ïîë³òèêè óïðàâë³ííÿ äåá³òîðñüêîþ çàáîð-
ãîâàí³ñòþ íà ðåíòàáåëüí³ñòü ï³äïðèºìñòâà. Ïå-
òðåíêî Â.². ðîçðîáëÿâ ïðàö³ ç îðãàí³çàö³¿ ³ òåõíî-
ëîã³¿ óïðàâë³ííÿ êðåäèòîðñüêîþ òà äåá³òîðñüêîþ 
çàáîðãîâàí³ñòþ. Ñèäîðåíêî Ñ.Ï. ïðîàíàë³çóâàâ 
âïëèâ ôàêòîð³â ìàêðîåêîíîì³÷íîãî ñåðåäîâèùà 
íà ñòðóêòóðó äåá³òîðñüêî¿ çàáîðãîâàíîñò³. Îä-
íàê, ïèòàííÿ êîìïëåêñíî¿ îïòèì³çàö³¿ îáîðîòíèõ 
êîøò³â ï³äïðèºìñòâà ùîäî åôåêòèâíîãî óïðàâ-

ë³ííÿ éîãî äåá³òîðñüêîþ çàáîðãîâàí³ñòþ âèâ÷å-
íî íåäîñòàòíüî ö³ë³ñíî ³ òîìó âîíî ïîòðåáóº ïî-
äàëüøîãî äîñë³äæåííÿ.

Ìåòà ñòàòò³ – ðîçðîáêà ðåêîìåíäàö³é ùî-
äî âäîñêîíàëåííÿ ñèñòåìè óïðàâë³ííÿ äåá³òîð-
ñüêîþ çàáîðãîâàí³ñòþ ï³äïðèºìñòâ. 

Âèêëàä îñíîâíîãî ìàòåð³àëó. Äåá³òîðñüêà 
çàáîðãîâàí³ñòü – ñóìà áîðãó, ùî íàëåæèòü ï³ä-
ïðèºìñòâó â³ä éîãî äåá³òîð³â çà òîâàðè, ðîáîòè 
àáî ïîñëóãè, íàäàí³ â êðåäèò. Ç ïîçèö³é ô³íàíñî-
âîãî ìåíåäæìåíòó, äåá³òîðñüêà çàáîðãîâàí³ñòü 
ðîçãëÿäàºòüñÿ ÿê âèä ³íâåñòèö³é, îñê³ëüêè ï³ä-
ïðèºìñòâî ô³íàíñóº ñâî¿õ ïîêóïö³â øëÿõîì íà-
äàííÿ ¿ì â³äñòðî÷êè ïëàòåæó.

Íååôåêòèâíå óïðàâë³ííÿ äåá³òîðñüêîþ çàáîð-
ãîâàí³ñòþ çìîæå ïðèçâåñòè äî òàêèõ íåãàòèâíèõ 
íàñë³äê³â:

– Çíèæåííÿ ë³êâ³äíîñò³: çá³ëüøåííÿ òåðì³íó
ïîãàøåííÿ äåá³òîðñüêî¿ çàáîðãîâàíîñò³ çìîæå 
ïðèçâåñòè äî äåô³öèòó ãðîøîâèõ êîøò³â.

– Çðîñòàííÿ ô³íàíñîâèõ âèòðàò: äëÿ ïîêðèòòÿ
äåô³öèòó ãðîøîâèõ êîøò³â ï³äïðèºìñòâî ìîæå áó-
òè çìóøåíå çàëó÷àòè äîäàòêîâ³ êðåäèòí³ ðåñóðñè, 
ùî ïðèçâîäèòü äî çá³ëüøåííÿ ô³íàíñîâèõ âèòðàò.

– Çá³ëüøåííÿ ðèçèêó íåïîâåðíåííÿ áîðãó: ÷èì
äîâøèé òåðì³í ïîãàøåííÿ äåá³òîðñüêî¿ çàáîðãî-
âàíîñò³, òèì âèùèé ðèçèê ¿¿ íåïîâåðíåííÿ.

– Âòðàòà ïðèáóòêîâîñò³: íååôåêòèâíå óïðàâ-
ë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ çìîæå ïðè-
çâåñòè äî âòðàòè ïðèáóòêîâîñò³ âíàñë³äîê çíåö³-
íåííÿ äåá³òîðñüêî¿ çàáîðãîâàíîñò³.

Åôåêòèâíå óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãî-
âàí³ñòþ âêëþ÷àº â ñåáå:

Ðîçðîáêó êðåäèòíî¿ ïîë³òèêè: êðåäèòíà ïîë³òè-
êà âèçíà÷àº óìîâè íàäàííÿ êðåäèòó ïîêóïöÿì, 
âêëþ÷àþ÷è òåðì³í êðåäèòó, ðîçì³ð êðåäèòíîãî 
ë³ì³òó òà óìîâè îïëàòè.

Conclusions. Accounts receivable management is an important tool for optimizing the working 
capital of an enterprise. Effective management of receivables makes it possible to reduce the risk of 
occurrence the liquidity and solvency problems, optimize the structure of working capital and free up 
financial resources for investment in the development of the enterprise. To achieve maximum efficiency 
in managing receivables, enterprises need to develop and implement a comprehensive receivables 
management system, which includes developing a credit policy, assessing the creditworthiness of buyers, 
monitoring and controlling receivables, taking measures to collect debts and analyzing the effectiveness 
of receivables management. The implementation of such a system will not only minimize financial losses 
from untimely payment, but also strengthen partnership relations with customers, ensuring stable cash 
flow and increasing the overall financial stability of the enterprise. Effective management of receivables is 
the key to the successful functioning and development of the enterprise in a competitive market.

Keywords: accounts receivable, working capital, management, optimization, financial condition, 
solvency, liquidity, credit policy, costs, profitability.
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Îö³íêó êðåäèòîñïðîìîæíîñò³ ïîêóïö³â: ïåðåä íà-
äàííÿì êðåäèòó ïîêóïöÿì íåîáõ³äíî îö³íèòè ¿õ êðå-
äèòîñïðîìîæí³ñòü, âèêîðèñòîâóþ÷è ô³íàíñîâ³ çâ³-
òè, êðåäèòí³ ðåéòèíãè òà ³íøó äîñòóïíó ³íôîðìàö³þ.

Ìîí³òîðèíã òà êîíòðîëü äåá³òîðñüêî¿ çàáîðãî-
âàíîñò³: íåîáõ³äíî ðåãóëÿðíî ìîí³òîðèòè òà êîí-
òðîëþâàòè ñòàí äåá³òîðñüêî¿ çàáîðãîâàíîñò³, 
àíàë³çóþ÷è òåðì³íè ïîãàøåííÿ, ñóìè òà â³äñîòîê 
ïðîñòðî÷åíî¿ çàáîðãîâàíîñò³.

Âæèòòÿ çàõîä³â ùîäî ñòÿãíåííÿ çàáîðãîâàíî-
ñò³: ó ðàç³ âèíèêíåííÿ ïðîñòðî÷åíî¿ çàáîðãîâà-
íîñò³ íåîáõ³äíî âæèòè çàõîä³â ùîäî ¿¿ ñòÿãíåííÿ, 
âêëþ÷àþ÷è íàãàäóâàííÿ, ïåðåãîâîðè, ïðåòåíç³¿ 
òà ñóäîâ³ ïîçîâè.

Àíàë³ç åôåêòèâíîñò³ óïðàâë³ííÿ äåá³òîðñüêîþ 
çàáîðãîâàí³ñòþ: íåîáõ³äíî ðåãóëÿðíî àíàë³çóâàòè 
åôåêòèâí³ñòü óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâà-
í³ñòþ çà äîïîìîãîþ ô³íàíñîâèõ ïîêàçíèê³â, òàêèõ 
ÿê òåðì³í îáîðîòó äåá³òîðñüêî¿ çàáîðãîâàíîñò³, êî-
åô³ö³ºíò îáîðîòíîñò³ äåá³òîðñüêî¿ çàáîðãîâàíîñò³ 
òà ïèòîìà âàãà ïðîñòðî÷åíî¿ çàáîðãîâàíîñò³.

Äëÿ îïòèì³çàö³¿ îáîðîòíèõ êîøò³â ï³äïðèºìñòâà 
ùîäî åôåêòèâíîãî óïðàâë³ííÿ äåá³òîðñüêîþ çà-
áîðãîâàí³ñòþ íåîáõ³äíî:

– Ñêîðîòèòè òåðì³í îáîðîòó äåá³òîðñüêî¿ çà-
áîðãîâàíîñò³: öå äàñòü ìîæëèâ³ñòü âèâ³ëüíèòè 
ãðîøîâ³ êîøòè, ÿê³ áóëè ³íâåñòîâàí³ â äåá³òîðñüêó 
çàáîðãîâàí³ñòü.

– Çìåíøèòè ïèòîìó âàãó ïðîñòðî÷åíî¿ äåá³òîð-
ñüêî¿ çàáîðãîâàíîñò³: öå äàñòü ìîæëèâ³ñòü çìåí-
øèòè ðèçèê íåïîâåðíåííÿ áîðãó òà çá³ëüøèòè 
ë³êâ³äí³ñòü ï³äïðèºìñòâà.

– Îïòèì³çóâàòè êðåäèòíó ïîë³òèêó: êðåäèòíà
ïîë³òèêà ïîâèííà áóòè çáàëàíñîâàíîþ, ùîá çà-
áåçïå÷èòè çàëó÷åííÿ íîâèõ ïîêóïö³â òà îäíî÷àñ-
íî ì³í³ì³çóâàòè ðèçèê çá³ëüøåííÿ äåá³òîðñüêî¿ 
çàáîðãîâàíîñò³.

– Âèêîðèñòîâóâàòè ñó÷àñí³ ³íôîðìàö³éí³ òåõíî-
ëîã³¿: âèêîðèñòàííÿ ñó÷àñíèõ ³íôîðìàö³éíèõ òåõ-
íîëîã³é äàñòü ìîæëèâ³ñòü àâòîìàòèçóâàòè ïðîöåñ 
óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ, ï³äâèùè-
òè éîãî åôåêòèâí³ñòü òà çìåíøèòè ðèçèê ïîìèëîê.

Ó ñó÷àñíîìó á³çíåñ–ñåðåäîâèù³ åôåêòèâíå 
óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ º âàæ-
ëèâèì äëÿ çàáåçïå÷åííÿ ô³íàíñîâî¿ ñòàá³ëü-
íîñò³ òà çðîñòàííÿ ï³äïðèºìñòâ. Íåñâîº÷àñíå 
ñòÿãíåííÿ áîðã³â çìîæå ïðèçâåñòè äî äåô³öèòó 
îáîðîòíèõ êîøò³â, çá³ëüøåííÿ ô³íàíñîâîãî ðè-
çèêó òà ïîã³ðøåííÿ ë³êâ³äíîñò³ ï³äïðèºìñòâà. Òî-
ìó, ðîçðîáêà òà âïðîâàäæåííÿ ä³ºâèõ ðåêîìåí-

äàö³é ùîäî âäîñêîíàëåííÿ ñèñòåìè óïðàâë³ííÿ 
äåá³òîðñüêîþ çàáîðãîâàí³ñòþ º íàãàëüíîþ ïî-
òðåáîþ äëÿ áàãàòüîõ êîìïàí³é.

Íà ïåðøîìó åòàï³ âäîñêîíàëåííÿ íåîáõ³ä-
íî ïðîâåñòè ðåòåëüíèé àíàë³ç ïîòî÷íî¿ ñèñòåìè 
óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ, âêëþ-
÷àþ÷è îö³íêó êðåäèòíèõ ïîë³òèê, ïðîöåäóð ñòÿã-
íåííÿ áîðã³â òà ³íñòðóìåíò³â êîíòðîëþ. Âàæëè-
âî âèçíà÷èòè îñíîâí³ ïðîáëåìè òà ñëàáê³ ì³ñöÿ 
â ³ñíóþ÷³é ñèñòåì³. Íåîáõ³äíî ðîçðîáèòè ñòðà-
òåã³þ óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ, 
ÿêà âðàõîâóº ñïåöèô³êó ãàëóç³, îñîáëèâîñò³ êë³-
ºíòñüêî¿ áàçè òà ô³íàíñîâ³ ö³ë³ ï³äïðèºìñòâà. Öÿ 
ñòðàòåã³ÿ ïîâèííà âêëþ÷àòè ÷³òê³ êðèòåð³¿ íàäàí-
íÿ êðåäèò³â, ë³ì³òè êðåäèòíî¿ çàáîðãîâàíîñò³ òà 
ãðàô³êè ïîãàøåííÿ áîðã³â.

Âïðîâàäæåííÿ ñó÷àñíèõ ³íôîðìàö³éíèõ òåõ-
íîëîã³é, çîêðåìà CRM–ñèñòåì òà ïðîãðàìíîãî 
çàáåçïå÷åííÿ äëÿ óïðàâë³ííÿ äåá³òîðñüêîþ çà-
áîðãîâàí³ñòþ, çìîæå ï³äâèùèòè åôåêòèâí³ñòü 
ïðîöåñ³â êîíòðîëþ òà ñòÿãíåííÿ áîðã³â. Àâòîìà-
òèçàö³ÿ öèõ ïðîöåñ³â äàº ìîæëèâ³ñòü çíèçèòè ðè-
çèê ïîìèëîê, ïðèñêîðèòè îáðîáêó äàíèõ òà çà-
áåçïå÷èòè ñâîº÷àñíå ³íôîðìóâàííÿ ïðî òåðì³íè 
ïîãàøåííÿ. Åôåêòèâíà êîìóí³êàö³ÿ ç êë³ºíòàìè º 
ïåðåäóìîâîþ äî óñï³øíîãî óïðàâë³ííÿ äåá³òîð-
ñüêîþ çàáîðãîâàí³ñòþ. Ðåãóëÿðí³ íàãàäóâàííÿ ïðî 
òåðì³íè îïëàòè, ïðîïîçèö³ÿ ãíó÷êèõ óìîâ ïîãà-
øåííÿ òà îïåðàòèâíå ðåàãóâàííÿ íà çàïèòè êë³ºí-
ò³â ñïðèÿþòü âñòàíîâëåííþ äîâ³ðëèâèõ â³äíîñèí 
òà ì³í³ì³çóþòü ðèçèê ïðîñòðî÷åííÿ ïëàòåæ³â.

Ïîñò³éíèé ìîí³òîðèíã òà àíàë³ç ïîêàçíè-
ê³â äåá³òîðñüêî¿ çàáîðãîâàíîñò³, òàêèõ ÿê òåð-
ì³í ïîãàøåííÿ, êîåô³ö³ºíò îáîðîòíîñò³ òà ð³âåíü 
áåçíàä³éíèõ áîðã³â, äàº ìîæëèâ³ñòü ñâîº÷àñ-
íî âèÿâëÿòè ïðîáëåìè òà âæèâàòè êîðèãóâàëüí³ 
çàõîäè. Ðåãóëÿðíèé ïåðåãëÿä êðåäèòíèõ ïîë³òèê 
òà ïðîöåäóð ñòÿãíåííÿ áîðã³â º íåîáõ³äíèì äëÿ 
àäàïòàö³¿ ñèñòåìè óïðàâë³ííÿ äåá³òîðñüêîþ çà-
áîðãîâàí³ñòþ äî çì³í ó á³çíåñ–ñåðåäîâèù³.

Îïòèì³çàö³ÿ êðåäèòíî¿ ïîë³òèêè º âàæëèâèì 
àñïåêòîì âäîñêîíàëåííÿ ñèñòåìè óïðàâë³ííÿ 
äåá³òîðñüêîþ çàáîðãîâàí³ñòþ. Ï³äïðèºìñòâàì 
íåîáõ³äíî ðîçðîáèòè ÷³òê³ êðèòåð³¿ îö³íêè êðåäè-
òîñïðîìîæíîñò³ êë³ºíò³â, âðàõîâóþ÷è ¿õ ô³íàí-
ñîâó ³ñòîð³þ, ïëàòîñïðîìîæí³ñòü òà ðåïóòàö³þ. 
Âèêîðèñòàííÿ êðåäèòíèõ ðåéòèíã³â, ô³íàíñîâèõ 
çâ³ò³â òà ³íøèõ äîñòóïíèõ äæåðåë ³íôîðìàö³¿ äàº 
ìîæëèâ³ñòü çíèçèòè ðèçèê íàäàííÿ êðåäèò³â íå-
íàä³éíèì êë³ºíòàì.
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Âïðîâàäæåííÿ ñèñòåìè ñòèìóëþâàííÿ ñâîº-
÷àñíèõ îïëàò çìîæå áóòè åôåêòèâíèì ³íñòðóìåí-
òîì óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ. 
Íàäàííÿ çíèæîê çà äîñòðîêîâó îïëàòó, âñòàíîâ-
ëåííÿ øòðàôíèõ ñàíêö³é çà ïðîñòðî÷åííÿ ïëàòå-
æ³â òà ïðîïîçèö³ÿ ãíó÷êèõ óìîâ ïîãàøåííÿ ñïðè-
ÿþòü ï³äâèùåííþ ïëàò³æíî¿ äèñöèïë³íè êë³ºíò³â. 

Àóòñîðñèíã ôóíêö³é óïðàâë³ííÿ äåá³òîðñüêîþ 
çàáîðãîâàí³ñòþ ñïåö³àë³çîâàíèì êîìïàí³ÿì çìî-
æå áóòè åôåêòèâíèì ð³øåííÿì äëÿ ï³äïðèºìñòâ, 
ÿê³ íå ìàþòü äîñòàòí³õ ðåñóðñ³â àáî äîñâ³äó äëÿ 
ñàìîñò³éíîãî óïðàâë³ííÿ áîðãîâèìè çîáîâ'ÿ-
çàííÿìè. Çàëó÷åííÿ ïðîôåñ³éíèõ êîëåêòîðñüêèõ 
àãåíòñòâ äàº ìîæëèâ³ñòü ï³äâèùèòè åôåêòèâí³ñòü 
ñòÿãíåííÿ áîðã³â òà çíèçèòè ô³íàíñîâ³ âòðàòè.

Âèñíîâêè
Óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ º 

âàæëèâèì ³íñòðóìåíòîì îïòèì³çàö³¿ îáîðîò-
íèõ êîøò³â ï³äïðèºìñòâà. Åôåêòèâíå óïðàâë³í-
íÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ äàº ìîæëèâ³ñòü 
çìåíøèòè ðèçèê âèíèêíåííÿ ïðîáëåì ç ë³êâ³äí³-
ñòþ òà ïëàòîñïðîìîæí³ñòþ, îïòèì³çóâàòè ñòðóê-
òóðó îáîðîòíèõ êîøò³â òà âèâ³ëüíèòè ô³íàíñîâ³ 
ðåñóðñè äëÿ ³íâåñòóâàííÿ â ðîçâèòîê ï³äïðèºì-
ñòâà. Äëÿ äîñÿãíåííÿ åôåêòèâíîñò³ óïðàâë³í-
íÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ ï³äïðèºìñòâàì 
íåîáõ³äíî âïðîâàäèòè êîìïëåêñíó ñèñòåìó 
óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ, ðîç-
ðîáêó êðåäèòíî¿ ïîë³òèêè, îö³íêó êðåäèòîñïðî-
ìîæíîñò³ ïîêóïö³â, ìîí³òîðèíã òà êîíòðîëü äå-
á³òîðñüêî¿ çàáîðãîâàíîñò³, âæèòòÿ çàõîä³â ùîäî 
ñòÿãíåííÿ çàáîðãîâàíîñò³ òà àíàë³ç åôåêòèâíîñò³ 
óïðàâë³ííÿ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ. Âïðî-
âàäæåííÿ òàêî¿ ñèñòåìè äàñòü ìîæëèâ³ñòü íå ëè-
øå ì³í³ì³çóâàòè ô³íàíñîâ³ âòðàòè â³ä íåâ÷àñíî¿ 
îïëàòè, àëå é ïîêðàùèòü ïàðòíåðñüê³ â³äíîñèíè 
ç êë³ºíòàìè, çàáåçïå÷óþ÷è ñòàá³ëüíèé ãðîøîâèé 
ïîò³ê òà ï³äâèùóþ÷è çàãàëüíó ô³íàíñîâó ñò³éê³ñòü 
ï³äïðèºìñòâà. Åôåêòèâíå óïðàâë³ííÿ äåá³òîð-
ñüêîþ çàáîðãîâàí³ñòþ º çàïîðóêîþ óñï³øíîãî 
ôóíêö³îíóâàííÿ òà ðîçâèòêó ï³äïðèºìñòâà â óìî-
âàõ êîíêóðåíòíîãî ðèíêó.
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