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Åêîíîì³÷íà ä³àãíîñòèêà ³ííîâàö³éíîãî ðîçâèòêó 
ï³äïðèºìñòâ áóä³âåëüíîãî äåâåëîïìåíòó â óìîâàõ 

â ³íòåãðîâàíîìó ïðîºêòíîìó ñåðåäîâèù³
Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Áóä³âåëüíèé äåâåëîïìåíò ó ñó÷àñíèõ óìîâàõ õàðàêòåðèçó-

ºòüñÿ öèôðîâîþ òðàíñôîðìàö³ºþ, óñêëàäíåííÿì ³íâåñòèö³éíî–áóä³âåëüíèõ ïðîºêò³â òà ïîøèðåí-
íÿì ³íòåãðîâàíèõ ïðîºêòíèõ ñåðåäîâèù, ùî çóìîâëþº ïîòðåáó â îíîâëåíí³ ìåòîä³â îö³íêè ³ííîâà-
ö³éíîãî ðîçâèòêó ï³äïðèºìñòâ, çäàòíèõ â³äîáðàçèòè ñèñòåìíó âçàºìîä³þ ïðîºêòíèõ, ïîðòôåëüíèõ 
³ ³íñòèòóö³éíèõ ÷èííèê³â.

Ïîñòàíîâêà ïðîáëåìè. Íàÿâí³ ìåòîäè îö³íþâàííÿ ³ííîâàö³éíîãî ðîçâèòêó ï³äïðèºìñòâ áóä³-
âåëüíîãî äåâåëîïìåíòó çäåá³ëüøîãî îð³ºíòîâàí³ íà îêðåì³ ðåñóðñí³ àáî ô³íàíñîâ³ ïîêàçíèêè é 
íåäîñòàòíüî âðàõîâóþòü ïðîºêòíî–ïîðòôåëüíèé õàðàêòåð óïðàâë³ííÿ, òðèâàë³ ³íâåñòèö³éí³ öèêëè, 
âèñîêó êàï³òàëîì³ñòê³ñòü òà çàëåæí³ñòü â³ä çîâí³øíüîãî ³íñòèòóö³éíîãî ñåðåäîâèùà â óìîâàõ öèô-
ðîâî¿ ³íòåãðàö³¿.

Ïîñòàíîâêà ìåòè ³ çàâäàíü äîñë³äæåííÿ. Ìåòîþ ñòàòò³ º óçàãàëüíåííÿ åâîëþö³¿ ìåòîä³â 
îö³íêè ³ííîâàö³éíîãî ðîçâèòêó ï³äïðèºìñòâ áóä³âåëüíîãî äåâåëîïìåíòó â ³íòåãðîâàíîìó ïðîºê-
òíîìó ñåðåäîâèù³. Çàâäàííÿìè º àíàë³ç îñíîâíèõ åòàï³â ðîçâèòêó ìåòîäèê, âèÿâëåííÿ ¿õ îáìå-
æåíü òà îá´ðóíòóâàííÿ ñó÷àñíèõ ³íòåãðîâàíèõ ï³äõîä³â.

Ìåòîä àáî ìåòîäîëîã³ÿ äîñë³äæåííÿ. Äîñë³äæåííÿ áàçóºòüñÿ íà ñèñòåìíîìó òà ñòðóêòóðíî–
ôóíêö³îíàëüíîìó ï³äõîäàõ ³ç âèêîðèñòàííÿì ìåòîä³â ïîð³âíÿëüíîãî àíàë³çó, óçàãàëüíåííÿ íàóêî-
âèõ äæåðåë ³ êîíöåïö³¿ ïðîºêòíî–ïîðòôåëüíîãî óïðàâë³ííÿ.

Ðåçóëüòàòè äîñë³äæåííÿ. Âèçíà÷åíî ïåðåõ³ä â³ä ðåñóðñíî–åêîíîì³÷íèõ ³ ïðîºêòíî–ëîêàëüíèõ 
ìåòîä³â äî êîìïëåêñíèõ ³íòåãðàëüíèõ ìîäåëåé îö³íþâàííÿ ³ííîâàö³éíîãî ðîçâèòêó, îð³ºíòîâàíèõ 
íà ïîðòôåëü ïðîºêò³â, öèôðîâó çð³ë³ñòü ³ ³íñòèòóö³éíå ñåðåäîâèùå äåâåëîïåðà.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè ìîæóòü áóòè âèêîðèñòàí³ â ïðàêòèö³ óïðàâë³í-
íÿ äåâåëîïåðñüêèìè ï³äïðèºìñòâàìè, ïîðòôåëüíîìó ïëàíóâàíí³ òà íàóêîâî–îñâ³òí³é ä³ÿëüíîñò³ ó 
ñôåð³ åêîíîì³êè áóä³âíèöòâà.

Âèñíîâêè. Îá´ðóíòîâàíî, ùî åôåêòèâíà îö³íêà ³ííîâàö³éíîãî ðîçâèòêó ï³äïðèºìñòâ áóä³âåëü-
íîãî äåâåëîïìåíòó ïîòðåáóº ³íòåãðîâàíèõ åêîíîì³êî–àíàë³òè÷íèõ ï³äõîä³â, àäàïòîâàíèõ äî öèô-
ðîâî îð³ºíòîâàíîãî ïðîºêòíîãî ñåðåäîâèùà.

Êëþ÷îâ³ ñëîâà: ï³äïðèºìñòâî, ³ííîâàö³éíèé ðîçâèòîê; áóä³âåëüíèé äåâåëîïìåíò; ïîòåíö³àë 
ï³äïðèºìñòâà; öèôðîâà òðàíñôîðìàö³ÿ; åêîíîì³êî–àíàë³òè÷íà ä³àãíîñòèêà; á³çíåñ–ïðîöåñ; êîí-
êóðåíòîñïðîìîæí³ñòü

OLEKSANDR ROTOV

Economic diagnostics of the innovative development of 
construction development enterprises in an integrated 

project environment
Relevance of the research topic. In contemporary conditions, construction development is 

characterized by digital transformation, increasing complexity of investment and construction projects, 
and the widespread adoption of integrated project environments, which necessitates the updating of 
methods for assessing the innovative development of enterprises capable of reflecting the systemic 
interaction of project, portfolio, and institutional factors.

Problem statement. Existing methods for assessing the innovative development of construction 
development enterprises are predominantly focused on individual resource or financial indicators and 
insufficiently account for the project–portfolio nature of management, long investment cycles, high capital 
intensity, and dependence on the external institutional environment under conditions of digital integration.
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Ïîñòàíîâêà ïðîáëåìè. Åâîëþö³ÿ ìåòîä³â 
îö³íêè ³ííîâàö³éíîãî ðîçâèòêó ï³äïðèºìñòâ áó-
ä³âåëüíîãî äåâåëîïìåíòó â³äîáðàæàº çàãàëüíó 
òðàíñôîðìàö³þ ãàëóç³ â³ä ôðàãìåíòîâàíèõ âè-
ðîáíè÷î–³íâåñòèö³éíèõ ìîäåëåé äî ³íòåãðîâàíèõ 
ïðîºêòíî–ïîðòôåëüíèõ òà öèôðîâî îð³ºíòîâà-
íèõ ñåðåäîâèù. Çì³íà ëîã³êè ñòâîðåííÿ âàðòîñò³, 
çðîñòàííÿ ñêëàäíîñò³ ³íâåñòèö³éíî–áóä³âåëüíèõ 
ïðîºêò³â ³ ïîñèëåííÿ ðîë³ ³íñòèòóö³éíèõ òà öèô-
ðîâèõ ÷èííèê³â çóìîâèëè ïîåòàïíå óñêëàäíåííÿ 
ìåòîäè÷íîãî ³íñòðóìåíòàð³þ îö³íþâàííÿ ³ííîâà-
ö³éíîãî ðîçâèòêó.

Íà ðàííüîìó åòàï³ ðîçâèòêó áóä³âåëüíîãî äå-
âåëîïìåíòó ìåòîäè îö³íêè ³ííîâàö³é ìàëè ïåðå-
âàæíî ðåñóðñíî–åêîíîì³÷íèé õàðàêòåð. ²ííîâà-
ö³éíèé ðîçâèòîê ï³äïðèºìñòâ îòîòîæíþâàâñÿ ç 
îáñÿãàìè ³íâåñòèö³é ó íîâ³ òåõíîëîã³¿, òåõí³êó òà 
ìàòåð³àëè, ð³âíåì îíîâëåííÿ îñíîâíèõ ôîíä³â ³ 
çðîñòàííÿì ïðîäóêòèâíîñò³ ïðàö³. Îö³íþâàííÿ 
çä³éñíþâàëîñÿ çà äîïîìîãîþ îêðåìèõ ô³íàíñî-
âî–åêîíîì³÷íèõ ïîêàçíèê³â, ùî íå âðàõîâóâàëè 
ïðîºêòíó ïðèðîäó äåâåëîïåðñüêî¿ ä³ÿëüíîñò³ òà 
÷àñîâó ³íåðö³éí³ñòü ³íâåñòèö³éíèõ öèêë³â. Ïîäàëü-
øèé åòàï åâîëþö³¿ ïîâ’ÿçàíèé ³ç ôîðìóâàííÿì 
ïðîºêòíî–îð³ºíòîâàíèõ ï³äõîä³â, ó ìåæàõ ÿêèõ ³í-
íîâàö³éíèé ðîçâèòîê ïî÷àâ ðîçãëÿäàòèñÿ êð³çü 
ïðèçìó åôåêòèâíîñò³ ðåàë³çàö³¿ îêðåìèõ ³íâåñòè-
ö³éíî–áóä³âåëüíèõ ïðîºêò³â. Ó ìåòîäèêàõ îö³íþ-
âàííÿ ç’ÿâëÿþòüñÿ ïîêàçíèêè ³ííîâàö³éíîñò³ ïðî-
ºêòíèõ ð³øåíü, ñêîðî÷åííÿ ñòðîê³â áóä³âíèöòâà, 

çíèæåííÿ âèòðàò æèòòºâîãî öèêëó îá’ºêò³â. Âîä-
íî÷àñ îö³íêà ³ííîâàö³é çàëèøàëàñÿ ëîêàëüíîþ òà 
íå çàáåçïå÷óâàëà ö³ë³ñíîãî áà÷åííÿ ðîçâèòêó ï³ä-
ïðèºìñòâà–äåâåëîïåðà ÿê íîñ³ÿ ïîðòôåëÿ ïðî-
ºêò³â. Íàñòóïíèì åòàïîì ñòàëà ïîÿâà ïîðòôåëü-
íèõ òà ñèñòåìíèõ ìåòîä³â îö³íêè, ùî â³äîáðàçèëè 
óñêëàäíåííÿ á³çíåñ–ìîäåëåé äåâåëîïåðñüêèõ 
êîìïàí³é. ²ííîâàö³éíèé ðîçâèòîê ïî÷èíàº ³íòåð-
ïðåòóâàòèñÿ ÿê çäàòí³ñòü ï³äïðèºìñòâà ôîðìó-
âàòè çáàëàíñîâàíèé ïîðòôåëü ïðîºêò³â ³ç ð³çíèì 
ð³âíåì ðèçèêó, äîõ³äíîñò³ òà ³ííîâàö³éíî¿ íîâèçíè. 
Ìåòîäè÷íèé ³íñòðóìåíòàð³é äîïîâíþºòüñÿ ³íòå-
ãðàëüíèìè ³íäåêñàìè, áàãàòîêðèòåð³àëüíèìè ìî-
äåëÿìè òà ñöåíàðíî–îð³ºíòîâàíèìè ï³äõîäàìè, 
ÿê³ äîçâîëÿþòü âðàõîâóâàòè âçàºìîçâ’ÿçîê ì³æ 
ô³íàíñîâèìè, îðãàí³çàö³éíèìè òà òåõíîëîã³÷íèìè 
êîìïîíåíòàìè ³ííîâàö³éíîãî ïîòåíö³àëó.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. 
The Oslo Manual [1] — áàçîâèé ì³æíàðîäíèé ìå-
òîäîëîã³÷íèé äîêóìåíò ùîäî âèì³ðþâàííÿ ³ííî-
âàö³é íà ð³âí³ ï³äïðèºìñòâ ³ ñåêòîð³â åêîíîì³êè, 
àêöåíòóþ÷è óâàãó íà ïðîöåñíèõ, îðãàí³çàö³éíèõ 
³ ïðîäóêòîâèõ ³ííîâàö³ÿõ. Äëÿ áóä³âåëüíîãî äå-
âåëîïìåíòó ö³ ï³äõîäè ñòàëè â³äïðàâíîþ òî÷êîþ 
ïåðåõîäó â³ä ñóòî ðåñóðñíèõ îö³íîê äî áàãàòîâè-
ì³ðíèõ ñèñòåì ³íäèêàòîð³â, îäíàê ïåðâ³ñíî âîíè 
íåäîñòàòíüî âðàõîâóâàëè ïðîºêòíî–ïîðòôåëü-
íèé õàðàêòåð ãàëóç³ òà òðèâàë³ ³íâåñòèö³éí³ öèêëè.

Êëàñè÷íà ïðàöÿ Cooper, R. G., Edgett, S. J., & 
Kleinschmidt, E. J. [2] ç ïîðòôåëüíîãî óïðàâë³ííÿ 

Purpose and objectives of the study. The purpose of the article is to generalize the evolution of 
methods for assessing the innovative development of construction development enterprises in an integrated 
project environment. The objectives include analyzing the main stages in the development of assessment 
methodologies, identifying their limitations, and substantiating modern integrated approaches.

Method or methodology of the study. The research is based on systemic and structural–
functional approaches, using methods of comparative analysis, synthesis of scientific sources, and the 
concept of project–portfolio management.

Research results. The study identifies a transition from resource–economic and project–localized 
methods to comprehensive integrated models for assessing innovative development, focused on the 
project portfolio, digital maturity, and the institutional environment of the developer.

Field of application of the results. The results may be applied in the management practice of 
development enterprises, portfolio planning, as well as in research and educational activities in the field 
of construction economics.

Conclusions. It is substantiated that effective assessment of the innovative development of 
construction development enterprises requires integrated economic and analytical approaches 
adapted to a digitally oriented project environment.

Keywords: enterprise; innovative development; construction development; enterprise potential; 
digital transformation; economic and analytical diagnostics; business process; competitiveness.
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³ííîâàö³ÿìè ñôîðìóâàëà îñíîâó îö³íþâàííÿ ³í-
íîâàö³éíîãî ðîçâèòêó ÷åðåç áàëàíñóâàííÿ ïðî-
ºêò³â çà ðèçèêîì, äîõ³äí³ñòþ òà ñòðàòåã³÷íîþ â³ä-
ïîâ³äí³ñòþ. Ï³äõ³ä Project Portfolio Management 
ñóòòºâî âïëèíóâ íà äåâåëîïåðñüêó ìåòîäîëîã³þ, 
îñê³ëüêè äîçâîëèâ ³íòåãðóâàòè ³ííîâàö³éí³ êðè-
òåð³¿ ó ïîðòôåëüí³ ð³øåííÿ ç óðàõóâàííÿì ðèçè-
êó, äîõ³äíîñò³ òà ñòðàòåã³÷íî¿ óçãîäæåíîñò³ ïðî-
ºêò³â. Äîñë³äæåííÿ McKinsey & Company [3] ó 
ñôåð³ Construction Excellence òà Capital Project 
Performance çàïðîïîíóâàëè àíàë³òè÷í³ ìîäå-
ë³ îö³íêè ³ííîâàö³éíîñò³ ÷åðåç ïðîäóêòèâí³ñòü, 
öèôðîâó çð³ë³ñòü ³ åôåêòèâí³ñòü æèòòºâîãî öè-
êëó ïðîºêò³â. Äëÿ äåâåëîïìåíòó ö³ ï³äõîäè âàæ-
ëèâ³ òèì, ùî ïîºäíóþòü ô³íàíñîâ³, òåõíîëîã³÷í³ òà 
îðãàí³çàö³éí³ ïàðàìåòðè â ³íòåãðîâàíîìó ïðîºê-
òíîìó ñåðåäîâèù³. Ïðàö³ EU BIM Task Group [4] 
ñôîðìóâàëè ìåòîäè÷í³ çàñàäè îö³íþâàííÿ öèô-
ðîâî¿ òà ³ííîâàö³éíî¿ çð³ëîñò³ ó÷àñíèê³â ³íâåñ-
òèö³éíî–áóä³âåëüíîãî ïðîöåñó â óìîâàõ BIM òà 
Integrated Project Delivery. Ó öèõ ðîáîòàõ ³ííî-
âàö³éíèé ðîçâèòîê äåâåëîïåðà ³íòåðïðåòóºòü-
ñÿ ÿê çäàòí³ñòü äî ì³æîðãàí³çàö³éíî¿ ³íòåãðàö³¿, 
óïðàâë³ííÿ äàíèìè òà êîîðäèíàö³¿ ñòåéêõîëäåð³â 
ó ñï³ëüíîìó öèôðîâîìó ñåðåäîâèù³.

Ó ïðàöÿõ óêðà¿íñüêèõ íàóêîâö³â [5–10] ³ííî-
âàö³éíèé ðîçâèòîê äåâåëîïåðñüêèõ ï³äïðèºìñòâ 
ðîçãëÿäàºòüñÿ ç ïîçèö³é åêîíîì³êî–àíàë³òè÷íî¿ 
ä³àãíîñòèêè òà ïîðòôåëüíîãî óïðàâë³ííÿ â óìî-
âàõ òðàíñôîðìàö³¿ áóä³âåëüíîãî ðèíêó. Àâòîðè 
[11–13] ïðîïîíóþòü ³íòåãðàëüí³ ³íäåêñè òà ä³-
àãíîñòè÷í³ ìàòðèö³, ùî âðàõîâóþòü ³íâåñòèö³é-
í³ öèêëè, êàï³òàëîì³ñòê³ñòü ³ ðåãóëÿòîðí³ îáìå-
æåííÿ. Äîñë³äæåííÿ [14–15] çîñåðåäæåí³ íà 
ôîðìóâàíí³ ³ííîâàö³éíî–àäàïòèâíèõ ìîäåëåé 
óïðàâë³ííÿ ï³äïðèºìñòâàìè áóä³âåëüíîãî äåâå-
ëîïìåíòó, ó ÿêèõ îö³íêà ³ííîâàö³éíîãî ðîçâèòêó 
ïîºäíóºòüñÿ ç öèôðîâ³çàö³ºþ á³çíåñ–ïðîöåñ³â, 
BIM–îð³ºíòîâàíèìè ïëàòôîðìàìè òà ñöåíàðíèì 
àíàë³çîì ðîçâèòêó ïîðòôåëÿ ïðîºêò³â.

Ìåòîþ ñòàòò³ º íàóêîâå îá´ðóíòóâàííÿ òà ñèñ-
òåìàòèçàö³ÿ åâîëþö³¿ ìåòîä³â åêîíîì³÷íî¿ ä³à-
ãíîñòèêè ³ííîâàö³éíîãî ðîçâèòêó ï³äïðèºìñòâ áó-
ä³âåëüíîãî äåâåëîïìåíòó â óìîâàõ ³íòåãðîâàíîãî 
ïðîºêòíîãî ñåðåäîâèùà ç óðàõóâàííÿì ïðîºêòíî–
ïîðòôåëüíîãî õàðàêòåðó óïðàâë³ííÿ, òðèâàëèõ ³í-
âåñòèö³éíèõ öèêë³â, âèñîêî¿ êàï³òàëîì³ñòêîñò³ òà 
âïëèâó çîâí³øíüîãî ðåãóëÿòîðíîãî ñåðåäîâèùà. 

Äëÿ äîñÿãíåííÿ ïîñòàâëåíî¿ ìåòè â ñòàòò³ ïå-
ðåäáà÷àºòüñÿ ðîçâ’ÿçàííÿ òàêèõ íàóêîâî–ïðàê-

òè÷íèõ çàâäàíü: ³äåíòèô³êóâàòè êëþ÷îâ³ åòà-
ïè òðàíñôîðìàö³¿ ìåòîä³â îö³íêè ³ííîâàö³éíîãî 
ðîçâèòêó â áóä³âåëüíîìó äåâåëîïìåíò³; ïðîàíà-
ë³çóâàòè îáìåæåííÿ òðàäèö³éíèõ ðåñóðñíî–åêî-
íîì³÷íèõ ³ ïðîºêòíî–ëîêàëüíèõ ï³äõîä³â; óçàãàëü-
íèòè ñó÷àñí³ ïîðòôåëüí³, ³íòåãðàëüí³ òà öèôðîâî 
îð³ºíòîâàí³ ìåòîäè îö³íþâàííÿ; îá´ðóíòóâàòè äî-
ö³ëüí³ñòü âèêîðèñòàííÿ ³íòåãðîâàíèõ åêîíîì³êî–
àíàë³òè÷íèõ ìîäåëåé äëÿ ä³àãíîñòèêè ³ííîâàö³é-
íî¿ ñïðîìîæíîñò³ äåâåëîïåðñüêèõ ï³äïðèºìñòâ ó 
öèôðîâî ³íòåãðîâàíîìó ïðîºêòíîìó ñåðåäîâèù³.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ. 
Ìåòîäèêà êîìïëåêñíî¿ åêîíîì³÷íî¿ îö³íêè ³ííî-
âàö³éíîãî ïîòåíö³àëó ï³äïðèºìñòâà–äåâåëîïåðà 
´ðóíòóºòüñÿ íà ñèñòåìíîìó òà ñòðóêòóðíî–ôóíê-
ö³îíàëüíîìó ï³äõîäàõ ³ ñïðÿìîâàíà íà ³äåíòèô³-
êàö³þ, âèì³ðþâàííÿ òà ³íòåãðàëüíó ³íòåðïðåòà-
ö³þ çäàòíîñò³ äåâåëîïåðñüêîãî ï³äïðèºìñòâà äî 
ôîðìóâàííÿ, âïðîâàäæåííÿ òà ìàñøòàáóâàí-
íÿ ³ííîâàö³é ó ìåæàõ ³íâåñòèö³éíî–áóä³âåëüíèõ 
ïðîºêò³â ³ ïîðòôåëÿ â ö³ëîìó. ²ííîâàö³éíèé ïî-
òåíö³àë ó öüîìó êîíòåêñò³ ðîçãëÿäàºòüñÿ íå ÿê 
ñòàòè÷íèé ðåñóðñíèé íàá³ð, à ÿê äèíàì³÷íà åêî-
íîì³êî–îðãàí³çàö³éíà ñïðîìîæí³ñòü, ùî ôîðìó-
ºòüñÿ ï³ä âïëèâîì òåõíîëîã³÷íèõ, ³íñòèòóö³éíèõ, 
ô³íàíñîâèõ òà ðèíêîâèõ äåòåðì³íàíò. 

Ìåòîäèêà ïåðåäáà÷àº áàãàòîð³âíåâó äåêîì-
ïîçèö³þ ³ííîâàö³éíîãî ïîòåíö³àëó çà êëþ÷îâè-
ìè ñòðóêòóðíèìè êîìïîíåíòàìè: ðåñóðñíèì, 
îðãàí³çàö³éíî–óïðàâë³íñüêèì, ³íòåëåêòóàëü-
íî–êàäðîâèì, òåõíîëîã³÷íî–öèôðîâèì, ³íâåñ-
òèö³éíî–ô³íàíñîâèì òà ðèíêîâî–³íñòèòóö³éíèì 
(äèâ. òàáëèöþ). Òàêà äåêîìïîçèö³ÿ çàáåçïå÷óº 
âðàõóâàííÿ ñïåöèô³êè äåâåëîïåðñüêî¿ ä³ÿëüíî-
ñò³, çîêðåìà ïðîºêòíî–ïîðòôåëüíîãî õàðàêòåðó 
óïðàâë³ííÿ, òðèâàëèõ ³íâåñòèö³éíèõ öèêë³â, âèñî-
êî¿ êàï³òàëîì³ñòêîñò³ òà çàëåæíîñò³ â³ä çîâí³ø-
íüîãî ðåãóëÿòîðíîãî ñåðåäîâèùà.

Îö³íþâàííÿ êîæíîãî ñòðóêòóðíîãî êîìïîíåíòà 
çä³éñíþºòüñÿ íà îñíîâ³ ñèñòåìè ëîêàëüíèõ åêî-
íîì³÷íèõ ³íäèêàòîð³â, ÿê³ â³äîáðàæàþòü ÿê ê³ëü-
ê³ñí³, òàê ³ ÿê³ñí³ õàðàêòåðèñòèêè ³ííîâàö³éíî¿ 
ñïðîìîæíîñò³ ï³äïðèºìñòâà. Ê³ëüê³ñí³ ïîêàçíè-
êè îïèñóþòü ìàñøòàáè òà ³íòåíñèâí³ñòü ³ííîâà-
ö³éíèõ ïðîöåñ³â (÷àñòêà ³ííîâàö³éíèõ ïðîºêò³â ó 
ïîðòôåë³, ð³âåíü öèôðîâ³çàö³¿ á³çíåñ–ïðîöåñ³â, 
îáñÿã ³íâåñòèö³é ó R&D, BIM–òåõíîëîã³¿, ³íôîð-
ìàö³éí³ ïëàòôîðìè), òîä³ ÿê ÿê³ñí³ ³íäèêàòîðè â³-
äîáðàæàþòü çð³ë³ñòü óïðàâë³íñüêèõ ìåõàí³çì³â, 
àäàïòèâí³ñòü îðãàí³çàö³éíî¿ ñòðóêòóðè, ð³âåíü ³í-
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òåãðàö³¿ ³ííîâàö³é ó ñòðàòåã³÷íå ïëàíóâàííÿ òà 
êîðïîðàòèâíó êóëüòóðó.

Ç ìåòîþ çàáåçïå÷åííÿ ïîð³âíþâàíîñò³ ïîêàç-
íèê³â çàñòîñîâóºòüñÿ ïðîöåäóðà íîðìàë³çàö³¿, ÿêà 
äîçâîëÿº òðàíñôîðìóâàòè ð³çíîâèì³ðí³ ³íäèêàòî-
ðè ó áåçðîçì³ðíó øêàëó. Íîðìàë³çàö³ÿ çä³éñíþºòü-
ñÿ ç óðàõóâàííÿì ãàëóçåâèõ áåí÷ìàðê³â, ñòðàòåã³÷-
íèõ ö³ëüîâèõ îð³ºíòèð³â äåâåëîïåðà àáî ñåðåäí³õ 
çíà÷åíü âèá³ðêè àíàëîã³÷íèõ ï³äïðèºìñòâ. Öå äàº 
çìîãó çìåíøèòè âïëèâ ìàñøòàáó ï³äïðèºìñòâà 
òà öèêë³÷íèõ êîëèâàíü ðèíêó íåðóõîìîñò³ íà ðå-
çóëüòàòè îö³íþâàííÿ. Âàãîì³ñòü îêðåìèõ êîì-
ïîíåíò³â ³ííîâàö³éíîãî ïîòåíö³àëó âèçíà÷àºòü-
ñÿ øëÿõîì åêñïåðòíî–àíàë³òè÷íîãî óçãîäæåííÿ 
ç óðàõóâàííÿì ñòðàòåã³÷íî¿ ìîäåë³ ðîçâèòêó ï³ä-

ïðèºìñòâà–äåâåëîïåðà, òèïó éîãî á³çíåñ–ìîäåë³ 
òà ñòàä³¿ æèòòºâîãî öèêëó ïîðòôåëÿ ïðîºêò³â. Äëÿ 
äåâåëîïåð³â, îð³ºíòîâàíèõ íà êîìïëåêñíèé ðîç-
âèòîê òåðèòîð³é òà âèêîðèñòàííÿ ïëàòôîðìíèõ ð³-
øåíü, ïð³îðèòåòíèìè ñòàþòü òåõíîëîã³÷íî–öèô-
ðîâèé ³ îðãàí³çàö³éíî–óïðàâë³íñüêèé êîìïîíåíòè, 
òîä³ ÿê äëÿ ïðîºêòíî–îð³ºíòîâàíèõ êîìïàí³é êëþ-
÷îâó ðîëü â³ä³ãðàþòü ô³íàíñîâî–³íâåñòèö³éíèé òà 
³íòåëåêòóàëüíî–êàäðîâèé áëîêè.

²íòåãðàëüíà îö³íêà ³ííîâàö³éíîãî ïîòåíö³àëó 
ôîðìóºòüñÿ øëÿõîì àãðåãóâàííÿ çâàæåíèõ íîð-
ìàë³çîâàíèõ ïîêàçíèê³â ó ºäèíèé ñèíòåòè÷íèé 
³íäåêñ, ÿêèé â³äîáðàæàº çàãàëüíèé ð³âåíü ³ííî-
âàö³éíî¿ ñïðîìîæíîñò³ ï³äïðèºìñòâà–äåâåëîïå-
ðà. Îòðèìàíå çíà÷åííÿ ³íòåðïðåòóºòüñÿ â ëîã³ö³ 

¹ Ïîêàçíèê Åêîíîì³÷íèé çì³ñò
1. Ïðîºêòíî–ïîðòôåëüíèé õàðàêòåð óïðàâë³ííÿ

1.1 Êîåô³ö³ºíò äèâåðñèô³êàö³¿ ïîðòôåëÿ 
ïðîºêò³â

Â³äîáðàæàº çáàëàíñîâàí³ñòü ïîðòôåëÿ çà ñòàä³ÿìè ðåàë³çà-
ö³¿, òèïàìè ïðîºêò³â òà ð³âíåì ðèçèêó

1.2 Êîåô³ö³ºíò ïîðòôåëüíî¿ çáàëàíñî-
âàíîñò³ NPV

Õàðàêòåðèçóº óçãîäæåí³ñòü äîõ³äíîñò³ ïðîºêò³â ó ìåæàõ 
ïîðòôåëÿ

1.3 ×àñòêà ³ííîâàö³éíèõ ïðîºêò³â ó ïîðò-
ôåë³

Ïîêàçóº ñòðàòåã³÷íó îð³ºíòàö³þ äåâåëîïåðà íà ³ííîâàö³éíèé 
ðîçâèòîê

1.4 Ð³âåíü öåíòðàë³çàö³¿ ïîðòôåëüíîãî 
óïðàâë³ííÿ Â³äîáðàæàº çð³ë³ñòü ñèñòåìè PMO òà ïîðòôåëüíîãî îô³ñó

2. Òðèâàë³ ³íâåñòèö³éí³ öèêëè

2.1 Ñåðåäíÿ òðèâàë³ñòü ³íâåñòèö³éíîãî 
öèêëó Õàðàêòåðèçóº ÷àñîâó ³íåðö³éí³ñòü äåâåëîïåðñüêî¿ ä³ÿëüíîñò³

2.2 Êîåô³ö³ºíò ïðèñêîðåííÿ ³íâåñòèö³é-
íîãî öèêëó

Â³äîáðàæàº âïëèâ ³ííîâàö³éíèõ ð³øåíü íà ñêîðî÷åííÿ ñòðî-
ê³â ðåàë³çàö³¿ ïðîºêò³â

2.3 ×àñòêà ïðîºêò³â ç â³äêëàäåíèì ãðî-
øîâèì ïîòîêîì Ïîêàçóº ð³âåíü ðèçèêó ë³êâ³äíîñò³ ïîðòôåëÿ

2.4 Äèñêîíòîâèé êîåô³ö³ºíò ïîðòôåëü-
íî¿ âàðòîñò³

Â³äîáðàæàº ÷óòëèâ³ñòü âàðòîñò³ ïîðòôåëÿ ïðîºêò³â äî ôàê-
òîðó ÷àñó

3. Âèñîêà êàï³òàëîì³ñòê³ñòü äåâåëîïåðñüêî¿ ä³ÿëüíîñò³

3.1 Êîåô³ö³ºíò êàï³òàëîì³ñòêîñò³ ïîðò-
ôåëÿ

Ïîêàçóº îáñÿã ³íâåñòèö³éíèõ ðåñóðñ³â íà îäèíèöþ îòðèìà-
íîãî ðåçóëüòàòó

3.2 ×àñòêà çàëó÷åíîãî êàï³òàëó â ³íâåñ-
òèö³ÿõ

Â³äîáðàæàº ô³íàíñîâó çàëåæí³ñòü äåâåëîïåðà â³ä çîâí³øí³õ 
äæåðåë ô³íàíñóâàííÿ

3.3 ²íâåñòèö³¿ â ³ííîâàö³¿ íà îäèí ïðîºêò Õàðàêòåðèçóº ãëèáèíó òà ³íòåíñèâí³ñòü ³ííîâàö³éíèõ âêëàäåíü

3.4 Êîåô³ö³ºíò ô³íàíñîâî¿ ñò³éêîñò³ 
ïîðòôåëÿ

Ïîêàçóº çäàòí³ñòü äåâåëîïåðà ïîêðèâàòè ³íâåñòèö³éí³ ðèçè-
êè âëàñíèì êàï³òàëîì

4. Çàëåæí³ñòü â³ä çîâí³øíüîãî ðåãóëÿòîðíîãî ñåðåäîâèùà

4.1 ²íäåêñ ðåãóëÿòîðíî¿ ÷óòëèâîñò³ ïîðò-
ôåëÿ

Â³äîáðàæàº âïëèâ çì³í íîðìàòèâíî–ïðàâîâîãî ñåðåäîâèùà 
íà ðåàë³çàö³þ ïðîºêò³â

4.2 Ñåðåäíÿ òðèâàë³ñòü äîçâ³ëüíèõ ïðî-
öåäóð

Õàðàêòåðèçóº ³íñòèòóö³éí³ áàð’ºðè òà ðåãóëÿòîðí³ îáìåæåííÿ 
äåâåëîïåðñüêî¿ ä³ÿëüíîñò³

4.3 ×àñòêà ïðîºêò³â ³ç ðåãóëÿòîðíèìè 
çàòðèìêàìè Ïîêàçóº ð³âåíü ³íñòèòóö³éíèõ òà àäì³í³ñòðàòèâíèõ ðèçèê³â

4.4 Ð³âåíü öèôðîâ³çàö³¿ ðåãóëÿòîðíî¿ 
âçàºìîä³¿

Â³äîáðàæàº àäàïòàö³þ äåâåëîïåðà äî åëåêòðîííèõ äîçâ³ëü-
íèõ ³ ì³ñòîáóä³âíèõ ïðîöåäóð

Ñèñòåìà åêîíîì³÷íèõ ïîêàçíèê³â ä³àãíîñòèêè ³ííîâàö³éíîãî ðîçâèòêó ï³äïðèºìñòâ áóä³âåëüíîãî 
äåâåëîïìåíòó
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ñöåíàðíî–îð³ºíòîâàíîãî àíàë³çó òà âèêîðèñòî-
âóºòüñÿ äëÿ ä³àãíîñòèêè ñèëüíèõ ³ ñëàáêèõ ñòî-
ð³í ³ííîâàö³éíîãî ðîçâèòêó, âèçíà÷åííÿ âóçüêèõ 
ì³ñöü ó ñèñòåì³ óïðàâë³ííÿ ïðîºêòàìè òà îá´ðóí-
òóâàííÿ óïðàâë³íñüêèõ ð³øåíü ùîäî òðàíñôîð-
ìàö³¿ á³çíåñ–ìîäåë³.

Ìåòîäèêà ìàº àäàïòèâíèé õàðàêòåð ³ äîïóñêàº 
ìîäèô³êàö³þ ñêëàäó ïîêàçíèê³â òà ¿õ âàã çàëåæ-
íî â³ä ñòðàòåã³÷íèõ ïð³îðèòåò³â äåâåëîïåðà, óìîâ 
öèôðîâî¿ òðàíñôîðìàö³¿ òà äèíàì³êè ðèíêó áó-
ä³âåëüíîãî äåâåëîïìåíòó. ¯¿ ïðàêòè÷íå çàñòîñó-
âàííÿ çàáåçïå÷óº ï³äâèùåííÿ îá´ðóíòîâàíîñò³ 
óïðàâë³íñüêèõ ð³øåíü, óçãîäæåííÿ ³ííîâàö³éíèõ 
³í³ö³àòèâ ³ç ïîðòôåëüíîþ ñòðàòåã³ºþ ï³äïðèºì-
ñòâà òà ôîðìóâàííÿ äîâãîñòðîêîâèõ êîíêóðåíò-
íèõ ïåðåâàã ó öèôðîâî îð³ºíòîâàíîìó ³íâåñòè-
ö³éíî–áóä³âåëüíîìó ñåðåäîâèù³. 

Ñóòòºâèé çëàì ó ìåòîäàõ îö³íêè ³ííîâàö³éíîãî 
ðîçâèòêó â³äáóâàºòüñÿ ç ïîøèðåííÿì BIM, CDE 
òà ³íòåãðîâàíèõ ïðîºêòíèõ ñåðåäîâèù (Integrated 
Project Delivery). Â óìîâàõ öèôðîâî¿ ³íòåãðà-
ö³¿ ó÷àñíèê³â ³íâåñòèö³éíî–áóä³âåëüíîãî ïðîöå-
ñó ³ííîâàö³éíèé ðîçâèòîê ïåðåñòàº áóòè âíóòð³ø-
íüîþ õàðàêòåðèñòèêîþ îêðåìîãî ï³äïðèºìñòâà 
³ íàáóâàº ìåðåæåâîãî òà åêîñèñòåìíîãî âèì³-
ðó. Ìåòîäè îö³íêè ïî÷èíàþòü âðàõîâóâàòè ð³âåíü 
öèôðîâî¿ çð³ëîñò³, ³íòåãðàö³þ äàíèõ, çäàòí³ñòü 
äî ì³æîðãàí³çàö³éíî¿ êîîðäèíàö³¿, âèêîðèñòàííÿ 
ñï³ëüíèõ ³íôîðìàö³éíèõ ïëàòôîðì òà óïðàâë³ííÿ 
æèòòºâèì öèêëîì îá’ºêò³â íåðóõîìîñò³.

Íà ñó÷àñíîìó åòàï³ ìåòîäè îö³íêè ³ííîâàö³éíîãî 
ðîçâèòêó ï³äïðèºìñòâ áóä³âåëüíîãî äåâåëîïìåí-
òó òðàíñôîðìóþòüñÿ ó ³íòåãðîâàí³ åêîíîì³êî–
àíàë³òè÷í³ ñèñòåìè, ùî ïîºäíóþòü ïîðòôåëüíèé, 
ïëàòôîðìíèé ³ ³íñòèòóö³éíèé ï³äõîäè. ²ííîâàö³é-
íèé ðîçâèòîê ðîçãëÿäàºòüñÿ ÿê äèíàì³÷íà õà-
ðàêòåðèñòèêà, ùî ôîðìóºòüñÿ ï³ä âïëèâîì öèô-
ðîâèõ òåõíîëîã³é, ðåãóëÿòîðíîãî ñåðåäîâèùà, 
ïàðòíåðñüêèõ ìîäåëåé òà ñòðàòåã³÷íî¿ àäàïòèâ-
íîñò³ äåâåëîïåðà. Îö³íþâàííÿ çä³éñíþºòüñÿ íà 
îñíîâ³ ³íòåãðàëüíèõ ³íäåêñ³â, ä³àãíîñòè÷íèõ ìà-
òðèöü, gap–àíàë³çó òà ñöåíàðíîãî ìîäåëþâàííÿ, 
ùî äîçâîëÿº íå ëèøå ô³êñóâàòè ïîòî÷íèé ð³âåíü 
³ííîâàö³éíî¿ ñïðîìîæíîñò³, à é ïðîãíîçóâàòè íà-
ïðÿìè ¿¿ ðîçâèòêó â óìîâàõ òóðáóëåíòíîãî ðèí-
êó. Ìîäåðí³çàö³ÿ ï³äõîä³â äî åêîíîì³÷íî¿ îö³íêè 
ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³ áóä³âåëüíî¿ êîìïà-
í³¿ çóìîâëåíà ïåðåõîäîì ãàëóç³ â³ä ë³í³éíèõ âè-
ðîáíè÷èõ ìîäåëåé äî áàãàòîïðîºêòíèõ, öèôðî-
âî ³íòåãðîâàíèõ òà ìåðåæåâèõ ôîðì îðãàí³çàö³¿ 

á³çíåñó. Çà öèõ óìîâ ðåçóëüòàòèâí³ñòü ïåðåñòàº 
îòîòîæíþâàòèñÿ âèêëþ÷íî ç ô³íàíñîâèìè ï³ä-
ñóìêàìè âèêîíàíèõ ðîá³ò ³ äåäàë³ á³ëüøå ³íòåð-
ïðåòóºòüñÿ ÿê çäàòí³ñòü êîìïàí³¿ çàáåçïå÷óâàòè 
ñò³éêå ñòâîðåííÿ âàðòîñò³ ïðîòÿãîì óñüîãî æèò-
òºâîãî öèêëó ³íâåñòèö³éíî–áóä³âåëüíèõ ïðîºêò³â.

Ìåòîäè÷í³ ï³äõîäè äî åêîíîì³÷íî¿ îö³íêè ðå-
çóëüòàòèâíîñò³ çì³ùóþòü àêöåíò ç ïîñòôàê-
òóìíîãî àíàë³çó âèòðàò ³ ïðèáóòêó íà ³íòåãðîâà-
íó îö³íêó îïåðàö³éíî¿, ïðîºêòíî¿ òà ïîðòôåëüíî¿ 
åôåêòèâíîñò³. Ó ìåæàõ òàêèõ ï³äõîä³â ðåçóëüòà-
òèâí³ñòü áóä³âåëüíî¿ êîìïàí³¿ âèçíà÷àºòüñÿ íå 
ëèøå ïîêàçíèêàìè ô³íàíñîâî¿ â³ääà÷³, à é ð³â-
íåì äîñÿãíåííÿ ñòðàòåã³÷íèõ ö³ëåé, óçãîäæåí³ñòþ 
ïðîºêòíîãî ïîðòôåëÿ, åôåêòèâí³ñòþ âèêîðè-
ñòàííÿ ðåñóðñ³â ³ çäàòí³ñòþ àäàïòóâàòèñÿ äî çì³í 
çîâí³øíüîãî ñåðåäîâèùà. Âàæëèâîþ ñêëàäî-
âîþ ìîäåðí³çàö³¿ º âïðîâàäæåííÿ öèôðîâî îð³-
ºíòîâàíèõ ³íñòðóìåíò³â îö³íþâàííÿ, ùî áàçóþòü-
ñÿ íà âèêîðèñòàíí³ BIM–ìîäåëåé, ³íôîðìàö³éíèõ 
ïëàòôîðì òà àíàë³òèêè äàíèõ ó ðåæèì³ ðåàëüíîãî 
÷àñó, ùî äàº çìîãó ïåðåéòè â³ä àãðåãîâàíèõ ïî-
êàçíèê³â äî áàãàòîâèì³ðíèõ ³íäèêàòîð³â ðåçóëü-
òàòèâíîñò³, ÿê³ â³äîáðàæàþòü äèíàì³êó ñòðîê³â, 
âàðòîñò³, ÿêîñò³ òà ðèçèê³â ðåàë³çàö³¿ áóä³âåëüíèõ 
ïðîºêò³â. Ìîäåðí³çàö³ÿ ï³äõîä³â äî åêîíîì³÷íî¿ 
îö³íêè ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³ áóä³âåëüíî¿ 
êîìïàí³¿ ïîëÿãàº ó ôîðìóâàíí³ êîìïëåêñíèõ, äè-
íàì³÷íèõ ³ ñòðàòåã³÷íî îð³ºíòîâàíèõ ìîäåëåé îö³-
íþâàííÿ, ùî çàáåçïå÷óþòü çâ’ÿçîê ì³æ ïîòî÷íè-
ìè îïåðàö³éíèìè ðåçóëüòàòàìè, ïîðòôåëüíèìè 
ð³øåííÿìè òà äîâãîñòðîêîâîþ êîíêóðåíòîñïðî-
ìîæí³ñòþ ï³äïðèºìñòâà â öèôðîâî òðàíñôîðìî-
âàíîìó áóä³âåëüíîìó ñåðåäîâèù³.

Âèñíîâêè
Åâîëþö³ÿ ìåòîä³â îö³íêè ³ííîâàö³éíîãî ðîçâèò-

êó ï³äïðèºìñòâ áóä³âåëüíîãî äåâåëîïìåíòó â³-
äîáðàæàº ïåðåõ³ä â³ä ñòàòè÷íèõ, ðåñóðñíî îð³-
ºíòîâàíèõ ï³äõîä³â äî äèíàì³÷íèõ, ³íòåãðîâàíèõ ³ 
öèôðîâî îð³ºíòîâàíèõ ìîäåëåé. Ó ñó÷àñíèõ äî-
ñë³äæåííÿõ ç IPD òà platform–based construction 
innovation ³ííîâàö³éíèé ðîçâèòîê äåâåëîïåðà 
ðîçãëÿäàºòüñÿ ÿê ñèñòåìíà õàðàêòåðèñòèêà åêî-
ñèñòåìè ïðîºêòó, ùî ôîðìóºòüñÿ ï³ä âïëèâîì 
öèôðîâèõ ïëàòôîðì, ðåãóëÿòîðíî¿ ïîë³òèêè òà 
ñòðàòåã³÷íî¿ êîîïåðàö³¿ ó÷àñíèê³â. Ìåòîäè îö³íêè 
â òàêèõ ðîáîòàõ ïåðåõîäÿòü â³ä ñòàòè÷íèõ ³íäè-
êàòîð³â äî äèíàì³÷íèõ ìîäåëåé, îð³ºíòîâàíèõ íà 
óïðàâë³ííÿ çì³íàìè òà äîâãîñòðîêîâó ñò³éê³ñòü 
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äåâåëîïåðñüêèõ á³çíåñ–ìîäåëåé. Â ³íòåãðîâà-
íîìó ïðîºêòíîìó ñåðåäîâèù³ ³ííîâàö³éíèé ðîç-
âèòîê íàáóâàº ñèñòåìíîãî õàðàêòåðó òà ïîòðåáóº 
ìåòîäèê, çäàòíèõ â³äîáðàçèòè âçàºìîä³þ ïðîºê-
ò³â, ïîðòôåëÿ, öèôðîâèõ ïëàòôîðì ³ çîâí³øíüîãî 
³íñòèòóö³éíîãî êîíòåêñòó. 
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